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Section A-CHAPTER 1 : Executive Summary 


A summarised section of the IDP document with enlightening 
messoges obout uMshwothi Locol Municipolity IDP development from the 
Honouroble Moyor and uMshwothi Municipal Manoger. This section is 
produced to indicote the purpose, chollenges, strotegies ond interventions 
developed for the municipality.” 

OFFICE OF THE MAYOR AND THE MUNICIPAL MANAGER 
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Foreword by the Honourable Mayor 


Honourable Mayor Cllr M.B Gwala 

UMshwathi 2016/17 Integrated Development 
Plan (IDP) has been developed in marking 
the greoter challenges and indicating on 
the best solutions in addressing them. Our 
Municipality has been ranked as the third 
municipality in our District to formulate a credible IDP. However, our 
municipality continues to strives in creating a room to outperform in 
providing sustainable service delivery for our citizens of uMshwathi. 

Our IDP is a plan which is built in consultotion with the communities 
and also oddresses the existing challenges through ensuring that the 
avoilable resources are efficiently utilised to improve service delivery 
within the municipolity. To identify challenges within Umshwothi, 
Public Participation Izimbizo meetings were held during the months 
of formulating the Droft IDP 2016/17 (Jonuory ond Februory 2016). 
These meetings were o plotform where the municipolity presented 
the progress with regords to vorious municipol projects ond olso 
presented the progress in formuloting the 201 6/1 7 IDP. 

Furthermore, Izimbizos also ollowed the community to be part of 
drafting the IDP by inputting their needs ond prioritised them 
occordingly through projects which they would be thrilled to see 
being implemented during 2016/17 finoncial yeor ond outer yeors. 
Through the octive porticipotion which wos undertoken with oll key 
stokeholders, our IDP ensures thot service delivery reloted decisions 
ore mode in o democrotic ond tronsporent monner. The review of 
our IDP is ultimotely oligned with the legislotion, policies ond 
principles and is linked with the Nationol Key performance areos 
which meosure performance of the municipolity's service delivery. 
The municipality will therefore ensure that implementotion of 
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programmes ond projects will be running occording to the Service 
Develivery ond Budget Implementation Plon (SDBIP). With the 
current leodership of 26 Councillors inclusive of the Proportionol 
Representotive, I convey my grotitude for their contribution ond 
enthusiosm towords promoting service delivery for the citizens of 
uMshwothi during their term of office. As the Moyor of uMshwothi 
municipolity, I ossure thot oll projects plonned will improve occess to 
services to our communities. 

Honourable 

UMshwathi Mayor 

Mr B.M Gwala 
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INTRODUCTION BY THE MUNICIPAL MANAGER 


Municipal Manager 
Mr N. Mabaso 

The uMshwathi Integrated Development Plan (IDP) is 
developed as a strategic driving tool tor municipality 
to intorm decision moking, planning and development 
within the municipolity. The Municipol Systems Act no. 
32 ot 2000, Section 34 (o) requires oll municipolities to 
review their Integroted Development Plon onnually in 
accordonce with its performance meosurements ond to the extent thot 
changing circumstances so demond. The developed uMshwothi IDP for 
2016/17 constitutes of on immense performonce ond developments during 
the 2015/16 ond olso reflect plons mode for the future of the municipolity. 
This IDP was prepared in complionce with the Process Plon which wos 
adopted by Council ond submitted to the Department of Cooperative 
Governonce ond Troditionol Affoirs (COGTA) to effect the review. The 
Process Plon produced ond odopted clorified the roles ond responsibilities, 
organisotional arrangements os well scheduled timefromes and olignment 
with other processes ot different level (sector deportments ond public 
engogement). Subsequent to the odoption of the Process Plon, engoge- 
ment structures such os the Extended Manogement Committee, IDP Forums 
where sector governmentol deportments were consulted prior the adop- 
tion of the plon by the Council. 

The Droft IDP wos formuloted ond mode ovailoble for public comments 
through odvertising ond circulating it in strotegic positions. This opproach 
encouroges the disodvantoged communities whom do not hove ICT 
occess Moyorol Izimbizo were held to further encouroge effective 
community porticipation. In this plotform the community directly interacts 
with Councillors ond odministrotion to convey their ospirotions. In the some 
plotform the Council oddresses the community on service delivery motters 
including projects ond progrommes. 



Presentotions focused on feedbock on service delivery performance ond 
request for community needs to inform the droft 2016/17 IDP ond Budget. 
Furthermore, while the Droft wos being prepored, severol Extended 
Committee Meetings were held to ensure thot all Departments comply 
accordingly in contributing towords the development of the IDP. This wos 
done throughout the Finol IDP tobled for odoption by Council. 


The adopted uMshwathi IDP 2016/17 focused on the following fundomental 
aspects: 
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Throughout the development of the IDP 2016/17, we have prioritised the 
citizens of UMshwothi through public participation which mainly focused 
on listening to the community's needs (priority list projects). Our updoted 
plon proposes o route for the 2016/17 finoncial yeor ond we intend to 
achieve oll we have plonned and prioritised together with the 
communities. 

“ONE HAND HELPS ANOTHER, THUS WE CAN DO IT ALL WITH THE 
COOPERARTION OF THE COMMUNITIES TO ENRICH UMSHWATHI’S 
DEVELOPMENT GROWTHT". 

Municipal Manager 
Mr N. Mabaso 
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The uMshwathi Local Municipality (LM), (KZN221), is strategically located 
within the uMgungundlovu District Municipal area, to the north of Msunduzi 
Municipality (Pietermaritzburg/ Capital City of KwaZulu Natal). UMshwathi 
is shoring o common boundary with Msunduzi, uMshwathi Municipolity 
shares the boundaries with uMngeni, Mpofona, uMvoti, Ndwedwe, 
eThekwini and Mkhambathini Local Municipalities. Covering a land area of 
approximately 1811 km^ the uMshwathi Municipality has 106 374 people 
living in approximately 23 732 households occording to Census 201 1 . 

Figure 1 : UMshwathi within the District Municipality (uMgungundlovu District 
Municipality) 


stokeholders include the Amokhosi (Traditional Leodership), uMshwathi 
Agriculturol Union, uMshwathi Fire Protection Services, Ratepoyer ond 
other associations. All these local partnerships in conjunction with the 
District Municipality and Provincial and National Governments, aim to 
provide essential services ond development to oll 106374 people living in 
the uMshwothi Municipality. The graphic below indicotes oll current 
uMshwathi Ward Councillors structure. 



The political leadership of uMshwathi Municipality comprises 13 Councillors 
andl3 Proportionol Representotives (PR‘s) representing 13 wards. The local 
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Figure 2: uMshwathi Locai Municipality Ward Councillors 
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Municipality covers o lond areo of approximately 1811 squore kilometres. 
The provincial positioning of uMshwothi occommodotes secondory 
movement systems, which oim ot providing efficient ond effective occess 
e.g. the R33 (Old Greytown Road) serves os the mojor/ moin movement 
corridor between the N3 and the capital Msunduzi Municipolity, to some of 
the surrounding locol Municipolities towords the north such os uMvoti, 
Msingo, ond Ndumeni. Hence, due to these os well os mony other 
choracteristics, there is o clear reflection of the R33 being a primory 
development ond access corridor offering o range of opportunities for 
investment in relotion to the province. 

The odvantoge of uMshwothi Municipolity's close proximity to 
Pietermaritzburg (Msunduzi Municipality), opportunity exists for positive spin- 
offs for Local Economic Development (LED). The locol economy con olso 
be diversified through, the development of tourism infrostructure ond 
middle to high-income residential and commerciol developments that moy 
be limited in Msunduzi 
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1.2IDPDEVEL0PMENT 


1.2.1. OVERVIEW 


This IDP was prepared according to Chapter 5 ond Section 25 (1) of the 
Municipal Systems Act (2000), which states that: 

"Each municipal council must, within a prescribed period after the start of 
its elected term, adopt a single, all-inclusive and strategic plan for the 
development of the municipolity which- 

□ Links infegrafes and coordinafes plans and fakes info accounf 
proposals for fhe developmenf of fhe municipalify; 

□ Aligns fhe resources and capacify of fhe municipalify wifh fhe 
implemenfafion of fhe plan; 

□ Complies wifh fhe provisions of fhis Chapfer; and 

□ Is compafible wifh nafionol and provincial developmenf plans and 
plonning requiremenfs binding on fhe municipalify in ferms of 
legislafion. ” 

1.2.2. SUMMARYOF IDP Process Plan 


In developing this plan, the municipality took cognisonce of the process 
plan that wos odopted by council in terms of the Municipol Systems Act, 32 
of 2000 to embark on extensive consultative process. The plon odopted 
clorified the roles ond responsibilities, orgonisationol orrongements ond os 
well scheduled timeframes ond alignment with other processes ot different 
level (sector deportments and public engagement. The plon also 
estoblishes o firm foundotion for the olignment of the IDP, budget 
preparotion ond performonce monogement processes. 
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Table 1: Summary of the IDP Process Plan 


Activity 

Date 

Responsibility 

Preporotion of Draft Process Plon 
forthe IDP 2014-15 ond 
submission to CoGTA for 
assessment 

31 July2015 
Submitted Draft 
Process Plon to 
CoGTA for 
comments 

Monoger IDP ond 
Generol 

Manogers 

Adoption of Process Plon by 
Council (with orwithout 
recommendotions from CoGTA) 

24August 201 5 ot 
Full Council 

Council 

Advertising of Process Plon ond 
commencement of IDP Review 
2014-15 

25 September 

2015 

Manager IDP 

Submission of odopted Process 

Plon to KZN CoGTA 

30 August 2015 

Monoger IDP 

First IDP Steering Committee 
Meeting 

(uMshwothi Ext. MANCO): to 
discuss shortfalls of IDP/ Review 
Status quo/ Needs onalysis/ 
inclusions of certain plans/ 
reviews/ requirements ond woy 
forword for each municipal 
deportment/ each deportment 

1 September2015 

All Generol 
Managers ond 

Line Monagers 
(Extended 

Monco) 


to give an overview of their 
relevont plons required for 
inclusion or review in the IDP. 
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Activity 

Date 

Responsibility 

uMshwathi Ext. MANCO to work 
on requirements os perthe Ist 

IDP Steering Committee meeting 
as weli as submit oll comments to 
Office of the Municipol Monoger 
by end September 201 5 

29 September 

2015 

All Generol 
Monogers ond 

Line Monogers 
(Extended 

Monco) 

uMshwothi Ext. MANCO to work 
on requirements os per the 2nd 

IDP Steering Committee meeting 
os well os submit oll comments to 
Office of the Municipol Monoger 
by end October 201 5 

01 October2015 

All Generol 
Monagers and 

Line Monogers 
(Extended 

Monco) 

Third IDP Steering Committee 
Meeting (uMshwothi Ext. 

MANCO): to discuss IDP progress/ 
feedbock from Govt 

Deportments and Council 
Workshop/ ony odditionol inputs 
from Municipol internol 
Deportments/ Progress on 
relevant Plons and Chapters in 
the IDP/ etc. 

3 November 2015 

All Generol 
Monagers and 

Line Monogers 
(Extended 

Monco) 

uMshwothi Ext. MANCO to work 
on requirements os per the 3rd 

IDP Steering Committee meeting 
os well os submit oll comments to 
Office of the Municipol Monoger 
by end November 201 4 

3 November 2015 
- 28 November 

2015 

All Generol 
Monagers and 

Line Monogers 
(Extended 

Monco) 
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Activity 

Date 

Responsibility 

2nd REP FORUM-PUBLIC 
PARTICIPATION meeting with 

Locol Stokeholders (i.e. to present 
IDP progress and obtoin inputs 
from rotepoyers/ residents 
ossociotions/ business sectors/ 
locol organisations/ Amokhosi/ 

LED groups/ etc.) 

26 November 2015 

All Generol 
Monogers ond 

Line Monogers 
(Extended 

Monco) ond 

Relevont 

Stokeholders 

Fourth IDP Steering Committee 
Meeting (uMshwothi Ext. 

MANCO): to discuss IDP progress 
and intervention meosures to be 
put in ploce to ensure oll plans 
ond progrommes are completed 
before finolisation of the IDP 

1 December2015 

All Generol 
Manogers ond 

Line Monogers 
(Extended 

Monco) 

uMshwothi Ext. MANCO to work 
on requirements as per the 4th 

IDP Steering Committee meeting 
os well os submit oll comments to 
Office of the Municipal Manoger 
by 9 Jonuory 2015 

1 December 2015 

9 Jonuary 201 6 

All General 
Monogers ond 

Line Monogers 
(Extended 

Manco) 

uMshwothi Ext. MANCO to work 
on requirements as per the 4th 

IDP Steering Committee meeting 
os well os submit all comments to 
Office of the Municipol Monoger 
by 9 Januory 2015 

29 March 201 6 

All Generol 
Monogers ond 

Line Manogers 
(Extended 

Monco) 

PUBLIC PARTICIPATION MEETINGS 

IN WARDS - Ext. MANCO to be 
divided accordingly 

19 Jonuory 2016- 
26 February2016 

Word Councillors , 
Monger Council 
Motters and the 
community 
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Activity 

Date 

Responsibility 

Fifth IDP Steering Committee 
Meeting (uMshwathi Ext. 
MANCO): to discuss IDP progress, 
public meetings inputs or 
problems ond geor IDP towords 
finalisotion 

1 6 February 201 6 
Monday 

All General 
Managers and 

Line Managers 
(Extended 

Manco) 

DRAFT IDP 201 5-1 6 document 
ready 

31 March 201 6 
Friday 

Manager IDP 

Sixth IDP Steering Committee 
Meeting (uMshwathi Ext. 
MANCO): to discuss Draft IDP 

201 5-1 6 and any further 
changes/ inputs before draft 
tabled at EXCO 

5 March 201 6 
Monday 

All General 
Managers and 

Line Managers 
(Extended 

Manco) 

EXCO and Council approval of 
draft IDP 

March 

Executive 
Committee and 
Council 

Submission of draft IDP to KZN 
CoGTA for Provincial Assessments 

30 March 201 6 
Friday 

Cogta and 
Manager IDP 

Seventh IDP Steering Committee 
Meeting (uMshwathi Ext. 
MANCO): to discuss Provincial 
Assessments on IDP and any 
further amendments prior to final 
adoption 

7 April 2016 

All General 
Managers and 

Line Managers 
(Extended 

Manco) 

ADVERTISEMENT of Draft IDP for 
public comments/ objections/ 
inputs 

(minimum 21 DAY PERIOD 

22 March 15 April 
2016 

Manager IDP 


Activity 

Date 

Responsibiiity 

4th REP-FORUM Meetings/ 
Workshops 

(Govt. Departments/ Ratepayers/ 
AMakhosi/ Businesses/ 
Organisations/ etc. 

21 May 201 6 

Manager IDP 

Mayoral budget/IDP Imbizo 

5May 2016 - 12 
May 2016 

Chief Financial 
Officer and all 
General 

Managers 

Draft IDP and Budget tabled at 
EXCO 

21 May 2016 

Chief Financial 
Officer (CFO) ,all 
General 

Managers and 

Exco 

Full Council meeting to approve 
the IDP and Budget 

May 2106 

Council 

Newspaper Notice of Approved 
IDP and Budget 

May 2106 

Manager IDP and 
CFO 

Submission of final IDP to KZN 
CoGTA 

30 June 201 6 

Municipal 

Manager 

Implementation of IDP 201 5/201 6 

1 July2016 
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1.2.3. IDP CONSULTATION DATES 


Ward Izimbizo (roodshows) public porticipation were estoblished in order to 
ensure thot oll residents ot the municipolity hove on equol right to 
porticipote ond inform the municipolity with the existing projects ond olso 
to inform wish list per Word. The toble below highlights the public 
porticipotion engagement ot Izimbizo. 


Table 2: IDP Consultation Dates 


WARD 

VENUE 

WARD COUNCILLOR 

DATE 

1 

Albert Folls 

Primory 

Cllr MP Dlomini 

24February 2016 

2 

New Honover 

Holl 

CllrPM Dlodlo 

1 IFebruary 2016 

3 

Ikhomonzi Holl 

CllrSS Zondi 

14February 2016 

4 

Appelsbosch 

Holl 

Cllr GS Moseko 

16February 2016 

5 

Mthulini Holl 

Cllr GH Ngcobo 

19February 2016 

6 

Tholeni Holl 

Cllr SRJ Gumede 

12February2016 

7 

Cool Air Holl 

Cllr SM Mbatho-Ntuli 

7 Februory 201 6 

8 

Swoyimone Holl 

Cllr BM Gwolo 

17February 2016 

9 

Trustfeed Holl 

Cllr EB Mbongwe 

30January 2016 

10 

Mpolweni Hall 

Cllr MJ Mkhize 

ISFebruary 2016 

1 1 

Masibambisone 

Holl 

Cllr AT Thusi 

27Febrauar 2016 

12 

Ndlebezembuzi 

Holl 

CllrS.J Luthuli 

25January 2016 

13 

Mambedwini 

Holl 

Cllr M Goba 

26February 2016 
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1.3 Key Challenges and Interventions 


1.3.1 WhatThe Lm Is Doing To Unlock Key Challenges 


As per the developed ond odopted Process Plon, the development of the 
IDP encomposses cooperotion between the public ond the municipolity. 
Both parties ore key drivers ond yet key finders of chollenges hindering 
service delivery within uMshwothi. Through municipol strotegic plonning 
sessions held, Extended Monco IDP Steering Committee Meetings, public 
porticipation, vorious service delivery key chollenges and interventions in 
uMshwothi Municipolity were identified in the table below: 

Table 3: uMshwathi Key Challenges and Interventions 


National 

Key Perfor- 
mance 

Area 

Challenges 

Interventions 

Municipal 

Transfor- 

mation & 

Institutional 

Develop- 

ment 

□ Attracting PWD to 
work for uMshwathi 
Municipaiify. 

□ Attracting women in 
Management fo work 
for uMshwathi 
Municipaiity. 

□ Ensuring preference of 
Appointing disabied 
peopie fo work for 
uMshwathi 

Municipaiity. 

□ Promoting Affirmative 
Action by empioying 
women in 

Management 
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National 

Key Perfor- 
mance 

Area 

Challenges 

Interventions 


□ Lack of a Council 
adopted Employment 
Equity Plan. 

□ Nof all HR policies are 
aligned fo the current 
collective agreement 
of the SALGBC. 

□ Formulafing and 
adoption of the 
Employment Equity 

Plan 

Municipal 

Transfor- 

mation & 

Institutional 

Develop- 

ment 

□ Review of the 
organisational 
structure 

□ Development and 
implementation of the 
Integrated Human 
Resources Strategy 

Basic 

Service 

Delivery 

And Infra- 
structure 

□ Supply of water and 
sanitation in certain 
wards. 

□ Inadequate electricity 
network fo be able fo 
supply all customers 
in the Municipality. 

□ Implementation of 
bulk pipeline 
sanitation upgrade 
projects 

□ Ensure provision of 
electricity and proper 
road maintenance 
delivery 
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National 

Challenges 

Interventions 

Key Perfor- 
mance 

Area 






□ 

Inadequate 

□ 

Construction of proper 



environmental 


roads as per the 



management. 


priority list (capital 


□ 

Roads Network in 


projects) 



need of maintenance. 

□ 

Encourages the 


□ 

Poor condition of 
Technical Services 

Fleef. 


preparation of 
environmental 
assessment for private 
development 


□ 

No refuse collection in 


(development 



rural areas. 


applicafions) 


□ 

Non-Compliance of 

□ 

Submit proposal with 



communities in rural 


relevant 



areas with National 


governmental 



Building Regulations. 


departments to assist 


□ 

No garden refuses 
sites in the 


with environmental 
management section 



Municipality. 

□ 

Secure / submit 


□ 

Lack of adequate 
funding for capital 
infrastructure. 


business plans fo 
relevant funders 
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National Challenges Interventions 

Key Perfor- 

mance 

Area 


Local 

Economic 

Develop- 

ment 


High rafe of poverfy 
and unemploymenf 

Lack of suifable land 
for doing commercial 
farming in fhe 
Ingonyama Trusf 
Lands 


□ Esfablishmenf of LED 
Summif 

□ Idenfificafion of 
economic 
opporfunifies 

□ Developmenf of Agri- 
Business Sfrafegy 


The skills base and 
educafion levels are 
very low amongsf fhe 
people of uMshwafhi 

Lack of economic 
infrasfrucfure 


□ Supporfing SMME 
developmenf and 
EPWP Programmes for 
job opporfunifies and 
skills developmenf 


□ The road nefwork, 
parficularly fhe 
Provincial roads are in 
need of serious 
upgrade in order fo 
facilifafe fhe 
movemenf of goods 
from uMshwafhi fo 
N3 and N2 and fhe 
hinferland. 
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National 

Key Perfor- 
mance 

Area 

Challenges 

Interventions 

Financial 

Viability 

And 

AAanage- 

ment 

□ No formal 
deparfmenfal 
meefings being held 

□ Delays in finalising Job 
descripfions and Job 
evaluafions 

□ Delays in filling of 
crifical posfs (SCM) 

□ Esfablish Finance 
commiffee and 
monifor affendance 

□ Fasf frack 
appoinfmenf of SCM 
incumbenfs 

□ Fasf frack Job 
evaluafion and Job 
descripfion process 

Good 
Govern- 
ance And 
Public 

Partici- 

pation 

□ Poor affendance of 
fhe public during fhe 
IDP review meefings 

□ Develop effecfive 
announcemenf 
sysfem fo improve IDP 
meefings affendance 

Cross 

Cutting 

Issues 

□ approved Spafial 
Developmenf 
Framework fo inform 
developmenf in 
uMshwafhi 

Municipalify. 

□ No alignmenf 
befween SDF and IDP 
because fhe SDF does 
nof exisf. 

□ Developmenf of a 
new Spafial 
Developmenf which 
will be adopfed by 
Council 
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National Challenges Interventions 

Key Perfor- 

mance 

Area 


Lack of land for 
developmenf, i.e. 5DF 
Map is very Green 
and any developmenf 
soon will affecf fhe 
value of nafural Green 
Environmenf including 
agriculfure. 

Illegal developmenfs 
and acfivifies ufilize 
fhe Municipalify ‘s 
limifed Land resources 
af fimes. 

Poor air qualify, in 
areas earmarked for 
indusfrial 
developmenfs. 


□ Developmenf of a 
new Spafial 
Developmenf which 
will be adopfed by 
Council 

□ Encourage submission 
and assessmenf of all 
developmenf 
applicafion according 
fo Spafial Planning 
Land Use 

Managemenf Acf. 

□ Air Qualify 
Managemenf Plan 

□ Promofe Privafe Public 
Partnership wifhin 
uMshwathi 


The majority of land in 
uMshwathi is 
Agricultural and 
privately own land, 
thus hinders 
developments in 
uMshwathi. 

Pending land claims 


□ Through assistance 
from government 
departments, land 
acquisition should be 
considered 

□ Proposition of Land 
Invasion Strategy 
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L4uMshwathi Vision 


~Tobta HotHhy. 5«cur« tnd SttfSuttaintblt Communily by 1030~ 

ss\ 



AAission: To promote sociai, economic deveiopment through 
sustainabie effective and efficient use of resources and dependabie 
deiivery of basic services in line with Constitutional mandate and to 
continually strive to remain a green municipality 


1.5 Unlocking Our Challenges 

1.5.1 The Top Three Priorities Per Ward To Unlock 

Challenges 


The identification and prioritization of projects is informed by the key issues 
thot were roised during the IDP Public Porticipotion meetings within each of 
the 13 words. The needs per word (mostly wish-list projects) ronge from 
multi-yeor projects to medium ond short term projects. 
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Table 4: Top Three Priority Projects 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgroding of roods 
ond construction 
storm woter in 
Thokozoni 

Torring D 239 Rood 

Instollotion of High 
Most lighting 

2 

New Honover sports 
field 

New Honover 
extension Roods Torring 

High Most Lighting 

3 

Efoye Sports field 

Ekhomonzi Sportsfield 

Completion of 
District Rood 40 

4 

KwoNtonzi Access 
roods Upgrode 

Mjele sport field 

Mbolenhle Holl 

5 

Gwolo Rood 

Islond Sportsfield 

Bhomshelo Toxi 

Ronk 

6 

Estezi Creche 

Instollotion of High Most 
lighting 

Upgrode of occess 
rood to Tholeni hall 
porking 

7 

Upgrode Cool oir 
sport field 

Cool oir storm woter 
Droinoge 

Reseoling of roods 

8 

Msilili Center 

Upgrode / Thuthuko 
Troining Centre 

Dube rood Torring 

Mbeko ond 

KwaBhisi rood 
upgrode 

9 

High most lighting 

Torring Roods in Trust 
feed 

Construction of It 
Centre 

10 

High most lighting 

Complete torring D708 
rood ond Bridge 

Upgrode of Grovel 
Access Roods 

1 1 

Morket stolls 

Construction of Child 
core Centre 

Egozini Holl ond 
Access Roods 
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Ward 

Priority 1 

Priority 2 

Priority 3 

12 

Tarring of 

D1012/1013 

Tarring of D1 01 2/1 01 3 

Tarring of 
D1012/1013 

13 

Ndlaveieni Road 

Installation of Highmust 
lighting 

Tarring of D1012 

14 

Upgrading of 
access roads 

Community Hall 

Creche 


Projects that have been identified by the various communities focus on 
addressing the historical basic service delivery backlogs, promoting local 
economic development, infrastructure development and social 
development programs amongst others. 

A rigorous exercise of identifying and reviewing projects has been 
undertaken as part of the development of the uMshwathi Municipality's 
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2016/17 IDP to ensure that the entire IDP is relevant to the identified needs 
and is also implementation-orientated. 

It is however a reality that the needs and requirements of the communities 
in terms of delivery of infrastructure, facilities and services, far outweigh the 
availability of internal financial and other resources to meet all those needs, 
particularly in the short term. Therefore, some projects have been prioritized 
for implementation after considering certain principles. 

These principles include the “carry over expenditure from committed 
projects” (e.g. implementing projects already prioritized in the previous IDP), 
“importance versus desirability” (effective allocation of funds supporting 
projects that are of critical need and sustainable, rather than merely being 
in line with the adopted Process Plan, local meetings were held in each of 
the 13 Wards to promote public participation at grassroots level.The aim 
was to take government to the people, particularly poorest and rural 
communities. 
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1.5.2 How Is theSDF Unlocking Challenges 


The uMshwathi SDF 2016/17 Framework has identified nine (3) categories 
of development nodes, which ore: desiroble to o porticulor community) 
ond, “promoting equol development ocross oll 13 words within the 
Municipolity". 


Table 5: UMshwathi Development Nodes 


Criterio 

Node 

Category 

UMshwothi 

Municipolity 

Node 

•It must offer o full ronge of Sociol, 
Community ond other Services ond 
focilities. 

•It will be the focus of Urbon 
employment opportunities. 

•The full ronge of permonent residentiol 
options will be encouroged, keeping 
in mind the existing chorocter, noturol 
ottributes ond ottroctions. 

•Inside the node, mixed use corridors 
ond oreos of o more flexible ond 
generol lond use noture ore 
proposed, os opposed to only 
ogriculture ond residentiol. The 
intention is to encouroge non- 
polluting, environmentolly friendly 
urbon employment opportunities. 

•While it is ocknowledged thot the 
Primory Corridor (R33) offers 
development opportunities, these ore 
to be restricted to suitoble Mixed uses 
within the Primory Nodes. 

Primory 

Node 

Wortburg ond 

New Flonover 
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Criteria 

Node 

Category 

UMshwathi 

Municipality 

Node 

•Agriculture should be seen as an 
integral part of the urban node, and 
offers opportunities for high intensity 
agricultural activity. 

•Urban Transition areas offer 
opportunities for Residential Estates, 
Tourism and Recreation provision. 
Smallholdings are the dominant 
present land use in these areas, and 
agricultural activities are 
encouraged to continue in these 
areas 

•Residential expansion possibilities at 
scale are restricted by topographical 
and other physical considerations, as 
well as high potential agricultural 
land. Dependant on impact and 
servicing possibilities, these are 
intended to offer as high a density 

•Infill and the densification of existing 
residential areas are encouraged 
where this is shown to not impact on 
the amenity of the area 



•The primary aim is consolidation and 
upgrading 

•They are lower order Service Centres 
to serve the surrounding rural 
community. Services such as a 
schools, hospital, clinics and pension 
payout point are provided 

Secondary 

Node 

Dalton, Cool Air, 
Trustfeed) 
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Criteria 

Node 

Category 

UMshwathi 

Municipality 

Node 

•The primary aim is upgrading. 

•They are lower order services mainly 
in the form of mobile services; serve 
the surrounding densely populated 
rural community. Services such as a 
schools, clinics and mobile clinics, 
and pension pay-out point are 
provided. 

•Permanent residential appartunities 
exist mainly for lower income 
groups 

•In order to make the above 
possible, there needs to be a mave 
towards supporting services 

Tertiary Nade 

Swayimane, 

Bhamshela/ 

Appelsbosch, 

Mpolweni, 

Cramond 

•These areas are anchor for 
agriculture and tourism 
development and these area's 
character is not currently 
maximised. In these nodes tourism is 
the attraction point with mainly 
agricultural usage. 

•These nodes should be 
strengthened in line with the NSDP 
principle of encouraging 
development in competitive areas. 

Rural Service 
Node 

Harburg, 

Noodsberg 
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1.6 GOALS, OUTPUTS AND Objectives 


This IDP Review is crafted on the basis of the Government plans which include the 
Natlonal Development Plan, Provincial Development Plan and other relevant 
important national and provincial plans or priorities. It is therefore crucial to ensure 
alignment of the Government plans with the IDP Goals, Strategic Objectives, 
Strategies is achieved. The government plans/priorities therefore inform the Service 
Delivery Budget Plan and Implementation plan (SDBIP) and implementation plan 
which indicates the key performance indicators, projects or programs planned for 
the municipality during the financial year. The table below outllnes the brief 
alignment of the National Key Performance Area, IDP Goal, Outcome 9 and 
Strategic Objective. 

Table 6: Goals, Outputs and Objectives 


NKPA 

IDP Goal 

Outcome 9 

Strategic Objective 

Municipal 
Transformation & 
Institutional 
Development 

Improve 

odministrative 

support 

Output 6: 
Administrotive 
ond finoncial 
capocity 

To provide quolity 
support services to 
the Municipolity 
enabling other 
departments to 
operate efficiently 
in order for them to 
achieve their 
targets. 

Basic Service 
Delivery 

Improve the 
quolity of life 
of our citizens 

Output 2: 
Improving 
occess to bosic 
services 

To respond to the 
service delivery 
bocklogs by 
plonning, 
developing ond 
mointain Municipol 
infrostructure 

Local Economic 
Development 

Self- 

sustoinoble 

communities 


To promote and 
support locol 
economy 
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NKPA 

IDP Goal 

Outcome 9 

Strategic Objective 

Municipol 

Finonciol Viobility 
And 

Management 

Sound 

finoncial 

management 

Output 1 : 
Implement 
differentioted 
approoch to 
municipol 
financing, 
plonning and 
support 

To ensure complete 
ond occurote 
occounting of all 
tronsoctions, and 
to report oll 
financiol 
informotion in 
occordonce with 
the MFMA ond 
opplicable 
regulotions 

Good 

Governance 

And Public 
Porticipotion 

Strengthened 

democracy 

Output 5: 

Deepen 
democrocy 
through o 
refined Word 
Committee 
model 

To instil the 
principles of good 
governance in all 
municipol 
operations ond 
promote effective 
public participotion 

Cross Cutting 

Issues 

Credible IDP 


To develop o 
credible IDP in line 
with provinciol 
guidelines 


Sofe ond 

secure 

environment 


To promote 
oworeness ond 
facilitate disoster 
monagement 


Sustainoble 

development 


To develop Spotiol 
Development 
Fromework thot 
informs the 
development 
direction of the 
municipolity 




s 


Section A-CHAPTER 1 


1.7 PROGRESS Measurement 


The uMshwathi Municipality has a Performance Management 
System (PMS) in place. This necessitates each of the Departmental 
Heads to sign performance contracts linked to the objectives of the 
IDP ond meeting the service delivery needs of the community. This 
is in the form of Scorecords oligned to the functions ond 
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Summary 


responsibilities of eoch Deportment. The PMS Unit using electronic 
means i.e. o computer-bosed PMS system, which enobles quick ond 
eosy monitoring of progress within the Municipolity compiles 
quorterly reports. This in essence contributes to the Orgonisationol 
Performance Manogement System, which the Municipol Manoger is 
responsible for. 
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Section B-Chapter 2: Development Principles & Government Priorities 


"This is a chapter which illustrates the alignment of 
Development Principles & Government Priorities and Implications to 
uMshwathi Municipality.” 

INTERGRATED DEVELOPMENT PLAN OFFICE 
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2. 1 CoGTA KIN Planning Development Principles 

The 2016/17 IDP review, aims to oddress the development principles 
contoined in different Notionol ond Provinciol legislotions ond progrommes. 
Amongst other things, the following ore the principles thot the IDP will 
adhered to: 


Table 7: Planning Development Principles 

Development Principle Source IMPLICATIONS 

Development / (NSDP) Private development applicotions 

investment will only which aim at boosting investment and 

happen in locations that rates base of the Municipality. The 

are sustainable investment potential/ nodes 

intervention areas have been 
identified in the 2016/17 SDF 
(Framework) and will be discussed in 
the detailed Review of the Spatial 
Development which will be undertaken 
during the 201 6/17 financial year. The 
development of the SDF will therefore 
unlock private development 
applications to commence with 
greater prospects. 


Development Principle 

Source 

IMPLICATIONS 

In order to overcome the 
spatial distortions of 
apartheid, future 
settlement and 
economic development 
opportunities should be 
channelled into activity 
corridors and nodes that 
are adjacent to or that 
link the main growth 
centres. 

(NSDP) 

The detailed SDF to be developed will 
discourage urban sprawl by 
encouraging settlement at existing and 
proposed nodes and settlement 
corridors, whilst also promoting 
densification and compaction. 

In localities with low 
demonstrated economic 
potential, development / 
investment must 
concentrate primarily on 
human capital 
development by 
providing education and 
training, social transfers 
such as grants and 
poverty-relief 
programmes 

(NSDP) 

The municipality is embarking on a 
position to establish SMME's and 
cooperatives in order to deal with the 
issues of poverty as one of the key 
objectives of the Miliennium Goals. 

Youth Development Implementation 

Plan to respond to socio-economic 
needs of young people in uMshwathi 
Municipality through Cooperative 
Business Programme which mainly 
focuses on agricultural projects or 
programmes 

There should be a 

Balance between urban 
and rural land 
development in support 
of each other 

(DFA 

Principles) 

Enhancement or achieving a balance 
between rural and urban can be done 
through settlement plans, which will be 
included as part of the proposals in the 
detailed SDF to be developed. 



Community Ward Base Plan 
development 
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Development Principle Source 

Providing basic services 
that enable people to 
develop capabilities to 
take advantage of 
opportunities around the 
country, enabling them 
to contribute to their 
communities through 
remittances and skills 
transfer 


IMPLICATIONS 

Through the development of LED plan 
and Agri-Business Strategy which 
ultimately identify local economic 
opportunities within uMshwathi will 
therefore ensure improvement of 
economic growth and creation of job 
opportunities. 


If there is a need to low- BNG 
income housing, it must 
be provided in close 
proximity to areas of 
opportunity ("Breaking 
New Ground”: from 
Housing to Sustainabte 
Human Seftlemenfs) 

Furthermore, the (KZN PGDS) 

principle is underpinned 

by an assessment of 

each areas unique 

competencies towards 

its own self-reliance and 

need to consider the 

environment, human 

skills, infrastructure and 

capital available to a 

specific area and how it 

could contribute to 

increase its self- 

sufficiency 


Through the adopted Housing Sector 
Plan, current and planned housing 
projects in close proximity to areas of 
opportunity have been reflected on 
the plan. 


To be addressed in the detailed SDF to 
be developed which will mainly 
unpack into detail the relationship 
between human skills, environment 
and infrastructure 


Development Principle 

Source 

IMPLICATIONS 

This policy identified the 
following key pillars 
which every local 
municipality that each 
local municipality should 
aim at achieving: 

Back to 

Basics 

The municipality embarked on 
reporting on back to basics 
programme. The reporting requirement 
has been clarified with all stakeholders 
and reporting is done a monthly basis 
to DCOG and quarterly to Provincial 

Basic Services: 
Creating decent 
living conditions, 

Good 


COGTA. The support plan and 
responses of the municipality to all 
pillars has been addressed in the 
content of the IDP. 

Governance, 



'k Public 



Participation, 
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Development Principle Source IMPLICATIONS 


To provide a fromework SPLUMA 

for spafiol planning and 

land use management in 

the Republic; to specify 

the relationship between 

the spatial planning and 

the land use 

management system 

and other kinds of 

planning: to provide for 

the inclusive, 

developmental, 

equitable and efficient 

spatial planning at the 

different spheres of 

government; norms and 

standards for spatial 

development planning 

and land use 

management; to 

address past spatial and 

regulatory imbalances: 


The IDP has given effect to the Act 
particularly to all private development 
applications being submitted to the 
municipality and the SDF 201 6/1 7 
framework has outlined and aligned 
with the Act. The detailed SDF to be 
developed will also give detail 
alignment concerning the spatial 
desired outcomes of the municipality. 


Development must CRDP 

optimize the use of 
existing resources and 
infrastructure in a 
sustainable manner; 


To avoid loss of agricultural land to 
non-agricultural activities, Council 
recognized the need to actively 
support agricultural projects and 
ensure their long-term viability 


This is done through promoting Business 
Cooperative Programme to maintain 
sustainable development within 
agricultural land. 


Development Principle 

Source 

IMPLICATIONS 

In January 2010, Cabinet 
adopted 14outcomes 
within which to frame 
public-service delivery 
priorities and targets 

OUTCOME 

1-14 

The Operational Performance 
Management System (OPMS) through 
development of the Service Delivery 
Budget Implementation Plan (SDBIP) 
illustrates targets and performance by 
ensuring alignment with outcomes and 
key performance areas, key 
performance indicators and strategies 


The Constitution of the Republic of South Africo stipulotes the role thot the 
locol government should ploy in deepening democrocy ond promoting of 
socio-economic ond environmentol development. Furthermore, the 
municipolity provides bosic services ond conduct its business in 
occordonce with the Municipol Structures Act 1998, Municipol System Act 
2000, Municipol Finonce Monagement Act 2003 and Municipal Property 
Rates Act 2004. Section 34, Chapter 5 ot the Local Government Systems 
Act, 32 of 2000 makes provision for the Integrated Development Plan 
review process. Flence uMshwathi Local Municipality has engaged in a 
consultative process to comply with legislative mandate regulating the 
review process. 
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2.2. GOVERNMENT POLICIES AND IMPERATIVES 

This section provides brief explonation on government policies and 
imperatives purpase and gaals which ultimately act as guiding tool towards 
uMshwathi development. The table provided in secfion 2. 1 illustrates how 
each of the principle of the policy and legislation implies/ relevant in the 
jurisdiction of uMshwathi. It further indicates plans and programmes 
designed in achieving alignment with policy principles. UMshwathi IDP has 
further ensured that even though some of the critical plans are not yet in 
place, strives to achieve in developing these plans such as a detailed SDF 
during the 201 6/1 7 financial year. 

2.2.1. Millennium DevelopmentGoals 

The Millennium Development Goals summarize the develapment goals 
agreed on at international conferences and world summits during the 
1990s. At the end of the decade, world leaders distilled the key gaals and 
targets in the Millennium Declaration (September 2000). The targets set 
were to be reached by 2015 and naw the internatianal world is deliberating 
on the post 2015 MDG Goals. However, South Africa has already pledged 
to take MDG Goals forward, which are: 

D Halving exfreme poverfy and hunger; 

D Achieving universal primary educafion; 

D Promofing gender equalify; 

D Reducing under-five morfalify by fwo-fhirds; 

D Reducing maferna! morfalify by fhree-quarfers; 

D Reversing fhe spread of HIV/AIDS, malaria and TB; 

D Ensuring environmenfal susfainabilify; 

D Developing a global parfnership for developmenf, wifh fargefs for 
aid, frade and debf relief 


In addressing the above millennium goals, the municipality has initiated 
poverty eradication programmes that are part of the plan for the financial 
year. These programmes include assisting the local cammunity to plant 
vegetables for sustenance of the families. The municipality is in the process 
of reviewing its Local Economic Development Plan thus aligning it to the 
Agri- Business strategy. The review af the LED will provide the current and a 
true reflection of the economy thereby assist in the identification of 
economic opportunities within uMshwathi that can unlocked to create 
economic growth and job opportunities. 

2.2.3 National Development Plan (NDP) 

The country has developed the draft national plan, released in November 
201 1. Building on the diagnostic, the plan added four thematic areas: rural 
economy, social protection, regional and world affairs, and community 
safety. 

The plan focuses on the critical capabilities needed to transform the 
economy and society. Achieving these capabilities is not automatic, nor 
will they emerge if the country continues on its present trajectory. Rising 
levels of frustration and impatience suggest that time is of the essence: 
failure to act will threaten democratic gains. In particular, South Africa must 
find ways to urgently reduce alarming levels of youth unemployment and 
to provide young people with broader oppartunities. 

Progress over the next two decades means daing things differently. Given 
the complexity of national development, the plan sets out six interlinked 
priorities: 

D Unifing all Soufh Africans around a common programme fo achieve 
prosperify and equify. 

D Promofing acfive cifizenry fo sfrengfhen developmenf, democracy 
and 

D Accounfabilify. 

D Bringing abouf fasfer economic growfh, higher invesfmenf and 
greafer labour 
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□ Absorpfion. 

□ Focusing on key capabilities of people and fhe sfafe. 

□ Building a capable and developmenfal sfafe. 

□ Encouraging sfrong leadership fhroughouf sociefy fo work fogefher 
fo solve problems. 

While the achievement of the objectives of the Nationol Development Plan 
requires progress on o brood front, three priorities stond out: 

□ Raising employmenf fhrough fasfer economic growfh 

□ Improving fhe qualify of educafion, skills developmenf and 
innovafion 

□ Building fhe capabilify of fhe sfafe fo play a developmenfal, 
fransformafive role. 

A sustoinable increose in employment will require o foster-growing 
economy ond the removol of structurol impediments, such os poor-quolity 
education or spatiol settlement patterns that exclude the mojority. These 
are essentiol to achieving higher rotes of investment ond competitiveness, 
ond exponding production ond exports. Business, labour, communities ond 
government will need to work together to ochieve foster economic growth. 

Sociol cohesion needs to onchor the strategy. If South Africo registers 
progress in deraciolising ownership ond control of the economy without 
reducing poverty ond inequolity, tronsformotion will be superficiol. Similorly, 
if poverty ond inequolity ore reduced without demonstrobly chonged 
ownership potterns, the country's progress will be turbulent and tenuous. 

Longer term interventions from the locol authority need to take cognizance 
of the following: 

D Promofe mixed housing sfrafegies and more compacf urban 
developmenf fo help people access public spaces and facilifies, 
sfafe agencies, and work and business opporfunifies. 

□ Invesf in public fransporf, which will benefif low-income households 
by facilifafing mobilify. 


For infrostructure thot supports humon settlements (housing, woter, 
sanitotion, roods, porks ond so on) the picture is unnecessarily complicoted. 
The plonning function is locoted at local level, the housing function is ot 
provinciol level, ond the responsibility for woter ond electricity provision is 
split between those responsible for bulk services ond reticulotion. In 
practice, these orrangements do not work. In general, humon settlements 
ore bodly planned, with little coordination between those installing woter 
reticulotion infrostructure ond those responsible for providing bulk 
infrostructure. 

Responsibility for housing should shift to the level ot which plonning is 
executed: the municipal level. The plan sets out recommendotions for 
effective urbon development. Local government foces severol reloted 
chollenges, including poor copocity, weok odministrotive systems, undue 
politicol interference in technical and odministrotive decision-making, ond 
uneven fiscol capacity. The Commission believes that within the framework 
of the Constitution, there is more room for the osymmetric allocotion of 
powers ond functions ond for more diversity in how developmental priorities 
ore implemented. To achieve this, longer-term strategies are needed, 
including oddressing capacity constraints, allowing more experimentation 
in institutionol forms ond working colloboratively with notionol ond 
provinciol government. 

Reshaping South Africa's cities, towns ond rural settlements is a complex, 
long-term project, requiring major reforms ond political will. It is, however, o 
necessory project given the enormous sociol, environmentol ond finoncial 
costs imposed by existing spatial divides. The Commission proposes a 
notional focus on spatial tronsformotion ocross oll geographic scales. 
Policies, plons ond instruments ore needed to reduce trovel distonces ond 
costs, especiolly for poor households. By 2030, o larger proportion of the 
populotion should live closer to places of work, and the transport they use 
to commute should be sofe, reliable and energy efficient. 

This requires: 

□ Sfrong measures fo prevenf furfher developmenf of housing in 
marginal places 
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□ Increased urban densifies fo supporf public fransporf and reduce 
sprawl 

□ More reliable and affordable public fransporf and beffer 
coordinafion befween vorious modes of fransporf Incenfives and 
programmes fo shiff jobs and invesfmenfs fowords fhe dense 
fownships on fhe urban edge 

□ Focused parfnerships wifh fhe privafe secfor fo bridge fhe housing 
gop markef. 

Rural areas present particular challenges. Policies are required to bring 
households in these areas into the mainstream economy. There are rural 
areas, however, where transport links are good and where densification is 

2 . 2 . 4 . The 14 National Outcomes 


performance agreements linked to these outcomes. More detailed delivery 
agreements have since been developed to extend targets and 
responsibilities to notionol and provincial deportments, agencies and 
municipalities. UMshwathi Local Municipality is attempting to comply with 
the 14 outcomes by taking them into consideration in the budget and IDP 
process. 


In Jonuary 2010, Cobinet adopted 14 outcomes within which to frome 
public-service delivery priorities and targets. Cobinet ministers hove signed 
taking place in the absence of effective land-use management and urban 
governonce. These require urgent interventions. 
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Table 8: 14 National Outcomes 


OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

1 

Improve the quality of bosic 
education 

Improve quality of teaching and learning 

Regular assessment to track progress 

Improve early childhood development 

A credible outcomes-focused 

accountability system 

Improve quality of teaching and learning 

• Wifhin fhe municipaiify, sfaff is being frained 
and affend workshop as per fhe area of 
individual’s experfise 

• Affempfs are being mode fo reduce fhe 
pregnancy fhrough collaborafions wifh fhe 
governmenf deparfmenfs and non- 
governmenf organizafions. Educafing learners 
on sexual reproducfive healfh is upscaled 
fhrough engaging key role players. 

• Skills Audifs are conducfed on an annual basis 

2 

Improve health and life 
expectancy 

Increase life expectancy to 58 for males and 60 for 
females 

Reduce maternal and child mortality rates to 30-40 
per 1 000 births 

Combat HIV/Aids and TB 

Strengthen health services effectiveness 

• The local aids council is esfablished and 
funcfional and have linkages wifh operafion 
Sukuma Sakhe's Local Task Team 

• The mulfi secforal represenfafion includes 
deparfmenfs, Non-governmenf organizafions 
and secfors af a ward level 

• The esfablishmenf of SMME’s and 
cooperafives in order fo deal wifh fhe issues 
of poverfy as one of fhe key objecfives of fhe 
Millennium Goals has been acheived 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

3 

All people in South Africo 
protected ond feel sofe 

Reduce overoll level of crime 

An effective ond integroted criminol justice system 

Improve perceptions of crime omong the populotion 

Improve investor perceptions ond trust 

Effective ond integroted border monagement 

Integrity of identity of citizens and residents secured 

Cyber-crime combated 

• UMshwafhi has formulafed programmes and 
awareness compoigns in agriculfure, land 
resfifufion, HIV/AIDS, Youfh, Tourism, Co- 
operafives and SMMEs as fools fo creafe jobs 
opporfunifies and combaf crime acfions and 
fransmiffable deceases 

• Through governmenf sfafe deparfmenfs, 
police sfafions have been well locafed in 
uMshwafhi. 

• Safefy Plan is currenfly being formulafed 

4 

Decent employment through 
inclusive economic growth 

Faster and sustainable inclusive growth 

More labour-absorbing growth Strategy to reduce 
youth unemployment 

Increase competitiveness to raise net exports and 
grow trade 

Improve support to small business and cooperatives 

Implement expanded public works programme 

• Proposifion of providing small business sfalls 

• Agri-Business sfrafegy has been formulafed 
fogefher wifh fhe Local Economic 
Developmenf Sfrafegy fo formulafe 
programmes and projecfs which will 
evenfually provide jobs for cifizens of 
uMshwafhi. 

• The Municipal Environmenfal Framework for 
business developmenf (privafe secfor 
facilifafion) aimed af making uMshwafhi 
Municipalify an agri-hub and agro-processing 

5 

A skilled ond copable workforce 
to support inclusive growth 

A credible planning institutional mechanism 

Increase access to intermediate and high level 
learning programmes 

Increase access to occupation specific programmes 
(especially artisan skills training) 

Research, development and innovation in human 
capital 

The municipality under Local Economic Development 
aims at promoting SMMEs and Cooperatives such as 
the programmes introduced through the LED 

Strategy: Drought Resilience project located in 
Swayimana 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

6 

An efficient, competitive and 
responsive economic 
infrastructure network 

Improve competition and regulatian 

Reliable generatian, distribution and transmissian of 
energy 

Maintain and expand road and rail network, and 
efficiency, capacity 

and campetitiveness of sea ports Maintain bulkwater 
infrastructure and ensure water supply 

Information and communication Technology 

Benchmarks for each sector 

• The municipality has farmulated all 

infrastructure masterplans which will therefore 
guide the municipality in terms of provision 
and budget far the provision of infrastructure. 
These master plans have been included in the 
IDP as annexures 

7 

Vibrant, equitable and sustainable 
rural communities and food 
security 

Sustainable agrarian refarm and improved access to 
markets for small farmers 

Improve access to affordable And diverse food 

Improve rural services and access to information to 
support livelihoods 

Improve rural emplayment opportunities 

Enable institutional environment for sustainable and 
inclusive growth 

• An invesfmenf and business refenfion plan 
have been included in fhe LED Sfrafegy fo 
supporf susfainable job creafion in uMshwofhi 

• Proposifion of Agriculfural businesses fo be 
done by cooperafives is being explored. 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

8 

Sustainable human settlements 
and improved quality ot 
household lite 

Accelerote housing delivery 

Accelerote housing delivery 

Improve property market 

More efficient lond utilisotion ond releose of state- 
owned land 

• The Municipalify is embarking in fhe process of 
idenfifying new sifes fo eradicafe Informal 
Sefflemenfs. 

• Through consulfafion wifh fhe Deparfmenf of 
Rural Developmenf & Land Reform and 
Deporfmenf of Human Sefflemenfs, fhe 
municipalify engages fhese deporfmenfs 
regarding fhe Land Acquisifion 

• UMshwafhi housing pipeline has been 
included as parf of fhe priorifised service 
delivery 

9 

A response ond, occountoble, 
ettective ond etticient locol 
government system 

Differentiote approach to municipal financing, 
plonning ond support 

Community work progromme Support for humon 
settlements 

Refine word committee model to deepen 
democrocy 

Improve municipol finoncial odministrative copability 

Single window of coordinotion 

• The municipalify is currenfly in supporf of fhe 
EPWP Programme which mainly provides jobs 
for fhe communify residenfs 

• The municipalify has developed a revenue 
enhancemenf sfrafegy which is currenfly 
being reviewed for Coucil Adopfion 

• The municipalify ensures fhaf fariffs 2016/17 
and rafes policy 2016/17 which is underfaken 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

10 

Protection ond enhoncement ot 
environmentol ossets ond notural 

resources 

Enhance quality and quantity ot 

water resaurces 

Reduce greenhouse gas emissions; 

mitigate climate change impacts; 

improve air quality 

Sustainable environment 

Management 

Protect biodiversity 


11 

A better South Atrico, a better 
and sater Atrica and warld 

Enhance the Atrican agenda and sustainable 
develapment 

Enhance regicnal integration Retorm global 
governance institutions 

Enhance trade and investment between South Atrica 
and partners 

To promote celebrating cultural diversity, the 
municipality under the Lccal Eccncmic Develcpment 
has a competitive testival which is done yearly to 
bring citizens ot UMshwathi together 

12 

A development-arientated public 
service and inclusive citizenship 

Improve government pertormance 

Government-wide pertormance monitoring and 
evaluaticn 

Conduct comprehensive expenditure review 

Intormation campaign cn constitutional rights and 
responsibilities 

Celebrate cultural diversity 

To promote celebrcting culturcl diversity, the 
municipality under the Local Economic Development 
has a ccmpetitive testival which is done yearly tc 
bring citizens ot UMshwathi tcgether 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

13 

An inclusive and responsive social 
protection system 


Disaster Management plan has been formulated for 
the purpose of promoting safe and security within 
uMshwathi Communities. Community Development 
and LED departments have compiled different 
programes which ultimately aim at providing food 
security, community safety and learnerships to 
promote cohesion and safety. 

14 

Nation building and social 
cohesion 


HIV and Aids unit has multiple committees and 
programmes which bring about all people. In 
addition the LED and Sports unit have implemented 
and still growing on developing on its current local 
programmes in sports and local economic 
development. 


2.2.5. The 5 National Priorities 

Government's priorities affect all South Africans, the majority of whom are 
women and girls. Particularly black women and girls suffer multiple forms of 
discrimination and are among the most socioeconomically disadvantaged 
groups in South Africa. This review gauges how government's priorities set 
for 2012 in President Jacob The President's State of the Nation Address 
(SONA 2012) will affect the social, political and economic status of women, 
and measures the advances made with regards to the five priorities the 
president set in the 2009 SONA, namely: 

□ Decenf Work 

D Education 

□ Crime 

□ Heoith 


□ Rural development & Agrarian reform 

uMshwathi Local Municipality through its social and economic 
development initiatives has played a catalytic role and continue to do so in 
assuring that all Capital Projects are more labour intensive in order to 
create an opportunity for the Local communities to acquire necessary skills 
and employment opportunities as well as ensuring self-sustainability and 
efficiency. Furthermore, direct programmes and awareness campaigns in 
agriculture, land restitution, HIV/AIDS, Youth, Tourism, Co-operatives and 
SMMEs are the effective tools to create jobs opportunities and combat 
crime actions and transmittable deceases 

2.2.6. Provinoal Growth & Development Plan (PGDP) 

The Kwazulu-Natal (KZN) Province to maximize its position as a gateway to 
South and Southern Africa, as well as its human and natural resources so 
creating a safe, healthy and sustainable living environment by 2030. 
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Abject poverty, inequality, unemployment and the current disease burden 
should be history, basic services must have reached its entire people, 
domestic and excellent infrastructure and a skilled labour force attract 
foreign investors. 

The people shall have options on where and how they opt to live, work and 
play, where the principle of putting people first and where leadership, 
partnership and prosperity in action has become a normal way of life. 

The PGDP has seven goals that the province aims to achieve by 2030 which 
are the following: 


Table 9; Provincial Growth and Development Plan focus areas 


Goal 

Focus Areos 

Job Creation 

Agriculture, Manufacturing, Tourism & EPWP 
Progrommes 

Human Resource 

Development 

Primory, Secondory And Tertiary Education, Skills 
Development To Support Economy 

Human Community 

Development 

Poverty, Health, Food Security & Human Settlement 

Strategic Infrastructure 

Airport, Rood & Rail, Water, Sanitation, Energy , ICT, 
Health, Education & Human Settlement 

Environmental 

Sustainability 

Productive Use Of Lond, Renewable Energy, 
Biodiversity & Climote Change 

Governance And Policy 

Public / Private Sector Relotions, Copacity Constraints, 
Fraud & Corruption 

Spotial Equity 

Rural Development Imperatives & Land Use Planning 
Controls, New Emerging Towns 


The PGDP has 30 objectives that are mentioned as follows: 

□ Indusfrial Developmenf fhrough Trade, Invesfmenf & Exporfs 

□ Governmenf-led job creafion 

□ S/vl/vlE, Enfrepreneurial and Youfh Developmenf 

□ Enhance fhe Knowledge Economy 

□ Early Childhood Developmenf, Primary and Secondary Educafion 


Youfh Skills Dev & Life-Long Learning 
Poverfy Alleviafion & Social Welfare 
Heolfh of Communifies and Cifizens 
Susfainable Household Food Securify 
Promofe Susfainable Human Sefflemenf 
Enhance Safefy & Securify 
Advance Social Capifal 
Developmenf of Harbours 
Developmenf of Porfs 
Developmenf of Road & Rail Nefworks 
Developmenf of ICT Infrasfrucfure 
Improve Wafer Resource Managemenf 
Develop Energy Producfion and Supply 
Producfive Use of Land 
Alfernafive Energy Generafion 
Manage pressures on Biodiversify 
Adapfafion fo Ciimafe Chonge 
Policy and Sfrafegy Co-ordinafion & IGR 
Building Governmenf Capacify 
Eradicafing Fraud & Corrupfion 
Porficipafive Governance 
Promofing Spafial Concenfrofion 
Infegrafed Land Man & Spafial Planning 


□ Skills alignmenf fo Economic Growfh 
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2.2.7. COMPREHENSIVE Rural Development Programme 

(CRDP) PRINCIPLES 

The CRDP Principles stipulate the following: 

□ Developmenf should be wifhin limifed resources (financial, 
insfifufional and physicalj 

D Developmenf musf opfimize fhe use of exisfing resources and 
infrasfrucfure in a susfainable manner; 

□ Land developmenf procedures musf include provisions fhaf 
accommodafe access fo secure fenure: 


D Prime ond unique agriculfural land, fhe environmenf and ofher 
profecfed lands musf be profecfed and land musf be safely ufiHzed; 

2.2.8. Breaking New Ground - Human Settlements 

The Breoking New Ground Humon Settlement Principles stipulotes: 

D Low-income housing musf be provided in close proximify fo areas of 
opporfunifies 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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2.2.9. The back to basics approach 


uMshwathi LM is committed to the implementotion of the bock to bosics opproach thot the South African government hos reolized. The Bock to Bosics 
informotion requirement is updoted on monthly basis ond submitted to Notional department of Co-operotive Governonce ond Troditional Affoirs. 


Table 10: Back to uMshwathi LM Basics Support Pian 


Pillor 

Chollenges 

Stotus 

Comments 

Putting People First 

LM does not hove o formol complaints system in place. 

Resolved 

A comploints monogement system hos been 
developed ond approved by Council 

Putting People First 

LM did not conduct o citizen/public satisfoction survey. 

Resolved 

A citizen sotisfoction survey hos been conducted. 
Issues roised ore being oddressed 

Delivering Bosic 
Services 

Assistonce required developing tronsport plon. 

Resolved 

Royol Flaskoning DFIV hos been appointed to 
review the roods infrastructure within the 
municipality ond occordingly develop o Municipal 
Tronsport and Rood Mointenonce Plan. The ploject 
is expected to be completed by end of April 201 6 

Delivering Basic 
Services 

Bosic operations ond mointenance plan in place. LM 
requested ossistance with development of 
comprehensive plon. 

Resolved 

Emzonsi Engineering hos been oppointed to corry 
out a review of all infrostructure within the 
municipal area and prepore o detoiled report on 
current stotus ond mointenonce required. The 
scope olso includes the development of o GRAP 
compliont registerforoll infrastructure. 

Delivering Bosic 
Services 

Woter provision is a serious chollenge - LM featured on 
"Corte Blonche”. Constont woter outoges experienced. 


Woter challenges are still on issue. The District hos 
long term plons in oddressing the bocklogs in oll 
locols under its jurisdiction 

Delivering Bosic 
Services 

There is a serious backlog in respect of electricity 
provision due to the lock of infrostructure. Protests will 
toke ploce if the issues regording woter ond electricity 
are not resolved, however it does not foll within the 
competency of the LM. 

Resolved 

An ollocotion of R 58 900 000.00 by DoE has been 
mode to the municipality for three years to address 
its electricity bock logs. The ollocation is os follows: 
2015/16: 18 000 000.00; 2016/17: 18 900 000.00 ond 
2017/18: 22 000 000.00. with the 201 5/1 6 allocation 
the bulk of the bock logs in word 3 ond word 1 
hove been oddressed. Jeffores ond Greene hove 
been oppointed to corry out o survey ond prepore 
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o detailed electrification moster plan for the 
municipolity (The Electrificotion Mosterplon hos 
been odopted by the Council) 

Delivering Basic 
Services 

Target for the repoirs to potholes not set up front - to be 
considered in future plonning 

Resolved 

The technical deportment now maintoins a register 
of oll pot holes reported. Repoirs to pot holes ore 
corried on o plonned ond rototionol bosis. 
Emergency repoirs are done on an adhoc basis 

Delivering Basic 
Services 

Assistance required to develop comprehensive plan to 
address backlogs 

Resolved 

Although the promised ossistonce from MISA did 
not moteriolise the plons being developed os per 
items 3; 4 ond 6 will help the municipolity to oddress 
its backlogs. 

Delivering Basic 
Services 

Assistance required with review of Housing Sector plan to 
address growth 

Resolved 

The Housing Sector Plan has been developed and 
being reviewed on on onnuol bosis. 2016/1 7 

Human Settlments Plan wos adopted in May 201 6. 

Sound Financial 
Management 

Debtors rate is high - Rates iro Albert Falls Dam is 
outstonding in amount of R32 million. 


Talks were held with Department of Water and 
Sonitation in July 201 5. They have accepted liability 
for the debt owing ond hove indicoted thot o 
submission wos being done to the Minister ond we 
ore now owoiting thee outcome of the submission. 
However the process is toking too long to get 
resolved 

Building Institution 
and Administrotive 
Capabilities 

Lock of Back to Basics Programme understanding 

Resolved 

The Bock to Bosic progromme ond its reporting 
requirements hove been clorified with oll 
stakeholders and reporting is being done on a 
monthly bosis to DCOG ond quorterly to Provinciol 
COGTA 

Building Institution 
and Administrative 
Copabilities 

Current vacancy rate is at 40%. Problem experienced 
with recruiting skilled staff especially in technical fields 
due to low salory scoles 

Resolved 

The reviewed orgonogrom wos odopted by 

Council. Currently new posts ore being evoluoted 
ond job descriptions ore reviewed ond finolised. 

The process of filling critical posts will be done 
concurrently with the placement process. 

Building Institution 
and Administrotive 
Copabilities 

Coscoding of PMS to lower level stoff 

Resolved 

COGTA corried out o workshop on PMS ond 
coscoding thereoff ot the municipolity. It is plonned 
to coscade PMS to the next level of monagement 
in the 201 6/17 finoncial year. 
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Building Institution 
and Administrative 
Capabilities 


Support required on LED 


Resolved 


Support has been rendered by the LED unit of 
COGTA. With their assistance a LED Strategy has 
been developed and approved by Council. 


2 . 2 . 10 . The Fight Against Vandalisation Of Historical 
Statues 

uMshwathi LM will always assist dealing with criminal acts against 
vandalisation of historical Statues in our municipality as part of ensuring 
preservation of heritage. This will include assurance in applying the Heritage 
Resource Act of SA when processing development applications. 

2 . 2 . 11 . The Fight Against Xenophobic Attacks To Foreign 

Nationals 

uMshwathi LM is strongly against the xenophobic attacks to foreign 
nationals. During the finalisation of this review, our municipality will put in 
place measures to prevent spread of attacks to our municipality. We will 
ensure close partnership with South African Security Systems to deal with 
criminal acts on this issue. We will also promote our National Anthem to 
emphasise unity to our African Counterparts. “Inkosi sikelela lafrika” 

2 . 3 . Alignment of Government Imperatives with 
uMshwathi Goals 

UMshwathi LM is devoted to align all its goals, objectives and strategies 
with those of the international and the three (3) Levels of government 
namely: MDG; NDP; PGDP; DGDP; DM IDP. 


Table 1 1 : Alignment of Government Imperatives within uMshwathi Goals 


NKPA 

IDP Goal 

NDP_ 

Millennium 

Development 

Goals 



Building a capable 
and developmental 
state. 


Municipal 
Transformation 
& Institutional 
Development 

Improve 

administrative 

support 

Focusing on key 
capabilities of 
people and the 
state. 

Improving the 
quality of education, 
skills development 
and innovation 

Achieving 
universal primary 
education; 



Building the 
capability of the 
state to play a 
developmental, 
transformative role 


Basic Service 
Delivery 

Improve the 
quality of life 
of our citizens 

Invest in public 
transport, which will 
benefit low-income 
households by 
facilitating mobility 

Reducing under- 
five mortality by 
two-thirds; 
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NKPA 

IDP Goal 

NDP_ 

Millennium 

Development 

Goals 

Cross Cutting 
Issues 

Credible IDP 

Safe and 

secure 

environment 

Sustainable 

development 

Promote mixed 
housing strategies 
and more compact 
urban development 
to help people 
access public 
spaces 

Ensuring 

environmental 

sustainability 



and facilities, state 
agencies, and work 
and business 
opportunities. 



NKPA 

IDP Goal 

NDP_ 

Millennium 

Deveiopment 

Goals 

Local 

Economic 

Development 

Self- 

sustainable 

communities 

Bringing about faster 
economic growth, 
higher investment 
and greater labour 
Absorption. 

Halving extreme 
poverty and 
hunger; 

Municipal 

Financial 

Viability And 
Management 

Sound 

financial 

management 

Raising employment 
through faster 
economic growth 

Developing a 
global partnership 
for development, 
with targets for 
aid, trade and 
debt relief 



Encouraging strong 
leadership 
throughout society 
to work together to 
solve problems. 


Good 

Governance 
And Public 
Participation 

Strengthened 

democracy 

Uniting all South 
Africans around a 

common 
programme to 
achieve prosperity 
and equity. 

Promoting gender 
equality; 



Promoting active 
citizenry to 
strengthen 
development, 
democracy and 
Accountability. 
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“Existing situation in terms of uMshwothi development status. 
It further breoks down into detoil grophically ond spotially 
demogrophic detoils, the economic, infrostructure ond sociol 
well-being and environmentol status and future potterns or 
development for the municipality. 

IDP OFFICE 
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S.LSpatialAnalysis 


3.1.1. Regional Context 


Within a regional, uMshwathi LM sits in the KwaZulu-Natal province os a 
branch local municipality of uMgungundlovu District Municipality. The 
uMshwathi Municipality features transportation networks such as the R33 
(Old Greytown Road) ond the R614 (Wortburg Rood) which provide 
linkoges from main centres such as Durbon ond Pietermaritzburg, to the 
interior of the province such as Greytown and Dundee. At a local level, 
both the R33 and the R614 have been identified as primary corridors that 
hove the potential to become key development routes within the 
Municipality and Province by linking morkets, ploces and people. 


Figure 2: Regional Context of uMshwathi LM 



The land within the Municipality is dominated by agricultural landscapes 
(timber and sugar-cone) and rurol-residential settlements. The four moin 
urbon centres within the Municipolity ore New Honover, Wortburg, Dolton 
and Cool Air. While each of these centres vary in terms of the services they 
offer, the Primary Centre/ Node is New Hanover that serves as the 
Administrative Hub of the Municipality. Wortburg serves os the moin 
Commercial Centre while Dalton is the moin Service Industriol Hub within 
the Municipality. Outside of these main urban areas, are various other 
nodes which boast thriving economic activities, high concentrations of 
people, mixtures of land use ond the ovailability of goods ond services 
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essential for the communities living oround these nodes e.g. Bhomshelo, 
Swoyimone, Appelsbosch, Crommond, etc. Throughout the Municipolity, 
there is o brood spectrum of services, focilities, omenities ond other 
opportunities which oim to improve the Municipolity's economic, social, 
politicol ond environmentol stotus. 

3 . 1 . 2 . Administrative Entities 


With regord to the odministrotive entities of uMshwothi Municipolity, there 
ore thirteen (13) words eoch comprising on overoge of 3500 registered 
voters to moke up the totol of 47 256 registered voters ocross the entire 
municipol oreo occording to the Notionol Common Voters Roll. The 
Municipolity hos o totol of 26 Councillors comprising 13 Word Councillors 
ond 13 Proportionol Representotives (PR ‘s). Eoch of the 13 Words hos fully 
functionol Word Committees thot serve to enhonce public porticipotion in 
municipol offairs. 

Figure 3: UMshwathi Ward Demarcation Map 



3 . 1.3 Structuring Elements 


The Municipolity is olso choracterized by lorge trocts of lond under 
troditionol outhority/lngonyamo Trust Boord. The Municipolity ensures thot 
Troditionol leoders porticipote fully ond contribute to the developments 
initiotives ond decision moking processes. 

UMshwothi municipolity prepored on SDF Fromework 2016/17 for the 
purpose of oligning with the 2016/17 IDP. The developed SDF illustrotes the 
following structuring elements which moke up the municipolity: 

• Developmenf Nodes: Areas of affracfing invesfmenf 





Section C-Chapter 3: Situational Analysis 


• Rural Settlements Nodes: Areas promotlng rural economlc 
development and settlement areo (Tradltlonal Areas) 

• Antlclpated Spatlal form Umshwathl: lllustratlon In a form of a 
conceptual plan the deslred look for uMshwothi municlpality 

• Corridors: mobility corridors where in development nodes are 
strategically located fo attract privote/ public and infrastructure 
investment 

• Tourism link corridor: Corridor which direcfly links wifh the tourism 
node 

• Tourism Node: To promofe tourism development within uMshwothi 
fo attract outside and internal tourists 

• Commercial Agriculture: The primary objective of the SDF in this 
area is therefore to provide opportunities for bofh this sector while 
minimizing mutually negative impacts. 

• High Potential Agricuifure: Areas where high pofenfial agricultural 
land exists, and where non-agricultural development which would 
detract from the production pofenfiol of these areas should be 
discouraged. 

• Housing Projects [Current, planned housing projectsj: Projecfs 
implemented and fo be implemented om assistance wifh the 
Department of Human Settlements 

• Strategic Water Production areas: areas contain the strategic 
headwater areas of the major water courses wifhin the district. Land 
fransformafion in these areas wifhin the municipolify should not be 
allowed unless it can be shown fhaf it would improve water quality. 

• Regional Wafer Bulk Supply 

(See attached Annexure A: Spatial Development Framework report 
2016/17and map) 


3 . 1.4 Existing Nodesand Corridors (including Urban 

Edges) 


Derived from the SDF Map, uMshwathi has been analysed to having a 
potential for the following development nodes: 

Figure 4: uMshwathi SDF Map 



Primary Node: Wartburg and New Hanover 
Secondary Node: Dalton, Cool Air, Trustfeed 

Tertiary Node:Swayimane, Bhamshela/ Appelsbosch, Mpolweni, Cramond 
Rural Service Node: Harburg, Noodsberg 
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Urban Edge Deuneation 

The concept of delineoting the urbon edge is used to identify the 
development limitotion of the Municipol urbon orea. In summary, the 
urban edge defines the boundary where the shift from urban area to peri- 
urban and rural development is seen to be desirable involving different 
land use characteristics and density or intensification of land use 
development. As part of uMshwathi, it is proposed that an urban edge to 
be defines for Wartburg and New Hanover. 

It should be noted that the delineation of the urban edge defines zone/s 
within which the municipality will promote upgrade and refurbishment of 
infrastructure based on the availability of the resources in order to able to 
support any proposed development. It is foreseen that beyond the urban 
edge the development occurring will utilise basic infrastructure and social 
facilities. 
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Analysis 
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3.1.5 Land Coverand Broad Land Uses 


3. 1.5.1. Land Cover 


Figure 5: Land Cover Map 



UMshwathi municipality is mastly daminated by cammercial 
agriculture (sugarcane). There are three urban campanents (New 
Hanaver, Wartburg and Daltan) and residential areas such as 
Schraeders and Caal Air. In additian, the municipality ta the sauth 
eastern area is made up at rural areas which is mainly daminated by 
subsistence tarming. Ta the narth western area, the municipality is 
made up at plantatians (tarestry) which is the seccnd ct the mcst 
dcminating land ccver within uMshwathi. 


3. 1.5.2. Rural Service Node 


Rural Service Nodes - Harburg, Noodsberg 

These areas are anchor for ogriculture ond tourism development and these 
area's character is not currently maximised. In these nodes tourism is the 
attraction point with mainly agricultural usage. This node should be 
strengthened in line with the NSDP principle of encouroging developmenf 
in compefifive areas. Due fo fhe spofiol locafion of fhe areas, fhese oreos 
are being sfrafegically locafed wifhin fhe rural areas and yef developing 
economic frend or paffern. 

Applicable principles fo Rural Service Node have been discussed in section 
1.5.2 

Typical acfivifies or uses wifhin fhe Primary Node ore os follows: 

V Tourism 

V Lighf Indusfry 
v Monufocfuring 


3. 1.5.3. Primary Node 


Primary Service Nodes (Wartburg, and New Hanover) - Administrative and 
Economic Centre 

Warfburg and New Hanover are fhe major cenfres wifhin fhe uMshwafhi 
Municipolify. These oreas olso have formal/ adopfed fown planning 
schemes for land use monagemenf purposes. These areas have lorgely 
urban seffings and incorporafe fhe major economic and adminisfrafion 
acfivifies of fhe Municipalify. If accommodafes fhe municipal offices, 
Provincial Governmenf offices, major schools, police sfafions, o mogisfrofe 
‘s courf and a large variefy of commercial and refail ouflefs. These nodal 
areas are linked by good fransporfafion/ road nefworks which all link fo fhe 
mojor fronsporfafion roufes or corridors wifhin fhe Municipalify i.e. fhe R33 
(Greyfown Rood) and fhe R614 (Worfburg Road). 
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Applicable principles to Primary Node have been discussed in section 1.5.2 

Typical activities or uses within the Primary Node ore as follows: 

v Municipal Offices 
Hospital 

v Welfore Offices 
v Primory - High Schools 

V Tertiary Training Facility 

V Permonent Informotion Centre 
v' Post Office + Post Boxes 

Bonks 

Bus ond Toxi Terminals 
v' Police Stotion 
v' Magistrotes Court 

V Home Affoirs Offices 

V Municipol Holl 

v Wholesolers/Stores/Shops 
Primary Corridor- R33 

R33 is the primary corridors within the Municipolity. R33 provides a high 
degree of accessibility between the nodes ond also with the surrounding 
Municipalities of Umvoti, Msingo and Endumeni (within the Umzinyothi 
District). The R33 through uMshwothi Municipolity provides o linkage with 
the capital of KwoZulu Notol (Pietermaritzburg) therefore enhancing the 
significonce of the R33 as a Primary Tronsportotion Corridor. This corridor 
olso presents the opportunity for future development ot certoin key points, 
one being the proposed commerciol development ot the Wartburg/ 
Greytown Roads intersection. 


This corridor centres on tourism and Agriculture and link the primory nodes 
with neighbouring municipalities. This primary corridor facilitates stronger 
cross border economic flows ond economic development 


3. 1.5.4 Secondary Nodes 


Secondary Service Nodes (Satellite: - Support Centre Dalton, Cool Air, 
Trustfeed) 

In oligning the uMshwathi SDF with the District SDF os well os general 
planning terminology, with specific reference to the PSEDS, the Dalton / 
Cool Air ond Trustfeed is regorded os a secondory nodes. These areos 
constitute lorge residentiol settlements and hove existing sociol ond 
economic activities occurring. These areos further provide a smoller range 
of commercial and sociol services than what is offered in the Primary Node. 
In this instonce it should olso be noted thot potential exists for the 
development of limited industriol octivity in order to provide employment 
opportunities to the residentiol component of the town. 

Applicable principles to Secondary Node have been discussed in section 
1.5.2 

Typicol octivities or uses within the Secondary Node ore as follows: 

Police Stotion 
Clinic 

Primory - High Schools 

Rurol Service Informotion Centre 

Post Boxes 

Regular Bus Service 

Community Holls 

Stores/Shops 

Weekly Mobile Clinic 
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Regular Bus Service 
Meeting Places 
Routine Police Potrol 
Weekly Mobile Welfore Services 
Bonks 

Bus ond Toxi Terminols 
Welfore Offices 
Home Affoirs Offices 

Secondary Corridor- R614 and P279 

R614 ond P279 ore secondory corridors identified in the SDF. These provide 
vitol linkoges to service nodol points ond communities within the 
municipolity ond ensure connectivity with neighboring municipolity/ Town 
(Tongoot) and Dube Trode Port. Along these corridors, there should be 
increosed intensity of development thot will be naturolly ottrocted ond this 
development should be encouroged. These encouroge occess to 
opportunities 


3. 1.5.5 Tertiory Nodes 


Tertiary Nodes: Swayimane, Bhamsheia/ Appeisbosch, Mpoiweni, Cramond 

Existing tertiary service nodes within UMshwothi include oreos such os 
Appelsbosch/Bhomshela, Fown Leos, Mpolweni, Cromond ond 
Swoyimone/ Etsheni. This is due to the spotial locotion of the oreos being 
strategicolly locoted within the rurol oreos ond yet developing economic 
trend or pottern. These tertiory service nodes ore developing to ottroct 
governmentol sector or services. This would be on opportunity for the 
municipolity to promote or direct development towords these oreos to 
serve poor residents whom do not hove occess to primory nodes. 

Appelsboch rurol service node is developing to ottroct governmental 
sector or services os it is locoted in the boundories of iNdwedwe 


municipolity. This would be on opportunity for the municipolity to promote 
or direct development towords these oreos to serve poor residents whom 
do not hove occess to primory nodes. 

Applicable principles fo Primary Node have been discussed in section 1.5.2 

Typicol octivities or uses within the Secondory Node ore os follows: 

Tribal Court (where opplicable) 
v' Rurol Service Informotion Centre 
v' Post Boxes 
v' Regulor Bus Service 
v' Community Holls 
Stores/Shops 
v' Weekly Mobile Clinic 
v' Weekly Mobile Welfore Services 
Sotellite Police Stotion 
v' Primory - Secondory Schools 

3.1.6. Land Ownership 

The Municipolity hos on updoted Voluotion Roll (odministered by the 
Finonce Section) which contoins lond ownership ond other property 
informotion. This is avoilable to the public ond other stokeholders. It is 
importont to note thot the mojority of londs within uMshwothi Municipolity 
ore privotely owned. For exomple, Mpolweni settlement is o Church lond. 
The mopping below indicotes the lond ownership within uMshwothi LM 
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Figure 6: Land Ownership AAap 



(Source; DRDLRj 

3.1.7. Land Reform 

Land reform projects ond cloims currently registered with the Deportment 
of Rurol Development ond Lond Reform ore shown in the strotegic 
mopping section (Section E). The municipolity requires to engoge with the 
Deportment in exploring options of formuloting portnership in lond reform 
projects ond explore options of deoling with lond cloims so os to enhonce 
economic growth ond open job opportunities for uMshwothi people. 
Furthermore, Council hos olso recognized the need to octively support 
these projects ond ensure their long-term viobility, in order to prevent the 
loss of productive ogriculturol lond to non-ogriculturol uses. In oddition, 
there ore o number of Lobour Tenont cloims, which hove been registered 
ond ore to be processed by the Deportment. 


Figure 7: UMshwathi Land Reform Map 



3.1.8. Land Capability 

UMshwothi municipolity is vostly dominoted by ogriculturol lond which 
occording to the SDF 2016/17 fromework illustrotes three cotegories which 
mostly ore dominating. Areos locoted in the western ond eostern side of 
the municipolity is predominotely high ogriculturol lond ond where non- 
ogriculturol development which would detroct from the production 
potentiol of these oreos should be discouroged. 

The moin economic driver in the rurol component of the municipolity is 
ogriculture (forestry ond sugorcone). The primory objective of the SDF in this 
oreo is therefore to provide opportunities for both this sector while 
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minimizing mutually negative impacts. The following general planning 
principles should apply in the rural component of the municipality: 

Commercial agriculture and tourism (where the potential exists) are the 
main economic drivers, and the needs of both sectors need to be 
accommodated. The map bellow illustrates the dominant agriculturol 
setting of uMshwathi municipality. 


Figure 8: Agricultural Land Potential Map 





Furthermore, uMshwathi Municipality comprises 43 Bio resource Units (BRUs) 
which have been defined by the Department of Agriculture, Forestry, ond 
Fisheries as part of the Bio Resource Programme. 

A BRU represents an orea of land, which hos been classified os having 
similar topographical, vegetation, soil and climatic characteristics. As a 
result, BRUs are utilised for conservation ond ogricultural planning purposes 
and the basis for making land management decisions 


A BRU is further classified into smoller units termed ecotopes. An ecotope is 
delineated on the basis of common soil properties such as type, form, 
texture, depth, presence of rock, ground slope ond landform ospect. 
Flowever, information currently pertoining to ecotopes is generolised ond 
mostly bosed on estimotions of the soils found within o BRU rother thon 
extensive ground surveys 

Ecotopes ore clossified os being either identified os crop or veld ‘in terms of 
lond potential ond con be used to determine whot types of forming 
enterprises con be supported ond estimotes of ossocioted potentiol yields. 

The identificotion of high potentiol ogriculturol lond, which is cotegorised os 
_Agricultural Priority Areos in the SDF ond should be conserved occordingly, 
is bosed on the highest combined roting of the land, soil ond climatic 
choracteristics of the BRUs. 

Flowever, this cotegorisotion should be viewed os only providing o brood 
guideline of the lond potentiol os lond locoted outside of the boundories of 
the Agriculturol Priority Areas moy olso be found to constitute high potentiol 
ogriculturol lond ond moy not be releosed by the Deportment of 
Agriculture Forestry ond Fisheries for non-ogriculturol uses. 

Under these circumstonces, it should be noted thot the informotion on lond 
potentiol reflected in the SDF would need to be supplemented by detoiled 
investigotions in order to identify the ecotopes ond more occurotely ossess 
the potentiol, limitotions ond monogement needs of eoch property or oreo 
of lond under considerotion 

While the Municipolity has not conducted o specific — Lond Capobility 
Assessmentll , there is information on the ogricultural potentiol of lond in the 
Municipolity, os well os other informotion such os populotion per word etc. 
These ossist to provide on overview of lond copobility in uMshwothi 
Municipolity ond hence inform development opplicotions, housing 
developments ond other infrostructural needs. It is importont to note ogoin, 
thot the mojority of lond use octivities ore ogriculturol in noture ond ronge 
mostly between sugor, timber ond onimol forming. The Rurol nodol oreos 
are lorgely residentiol in noture with some economic octivities supporting 
these. 
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3 . 1.9 COMMERCIAL AGRICULTURE 

The main economic driver in the rurol component of the 
municipolity is agriculture(forestry ond sugorcone). The primory 
objective of the SDF in this oreo is therefore to provide 
opportunities for both this sector while minimizing mutually 
negotive impocts. 

The following generol plonning principles should opply in the rurol 
component of the municipolity. 

(i) Commercial agriculture and tourism (where the potential exists) are 
the main economic drivers, and the needs of both sectors need to be 
accommodated. 

(ii) Smoll tourist developments (e.g. bed ond breokfost estoblishments 
aimed ot supplementing farming income may be considered 
throughout the rurol component of the municipality). 

(iii) In view of the potentiol negotive impoct which commerciol forestry 
has on woter quolity ond quontity and londscape quality, it should 
be restricted to oreas where permits have already been awarded. 

(iv) The loss of high quolity ogriculturol lond is to be ovoided. 

(v) Section 42 of the Planning ond Development Act reod in 
conjunction with SPLUMA lists the matters to be token into account 
in determining the merits of the proposed development of lond 
situoted outside the area of a scheme. This includes ony locol 
proctice to land use monagement. In the cose of the rurol 
component of the municipol oreo, it is suggested thot the following 
should be olso token into occount when considering development 
proposols considering opplicotion for o chonge of lond usoge: 


• The extent to which the proposol will have o positive 
impact on the local economy and the orea of 
employment, ond its sustoinobility. 

(vi) 

Preferred ond Non Preferred lond uses proposed for these oreos are 
olso provided in the table below: 


Prefened & Non-Preferred Acfivifies 


PREFERRED ACTIVITIES 

NON-PREFERRED ACTIVITIES 

Amenity planting within non- 

Agri Industry 

invQsive specles 

Industrial development 

Extensive agriculture 

Intensive or semi intensive 

Commercial afforestation 

human settlement 

Intensive agriculture 

Large scale infrastructural 

Nature and culture based 

projects 

tourism 

Large scale tourism 

Nature and resource 

development 

conservation 

Mines and Quarries 

Small scale tourism 

New Roads 

development 

Subdivision of land 

Small scale agriculture 


Subsistence agriculture 


Trails 



3 . 1 . 10 . Private Sector Developments 


Vorious proposols ond opplicotions hove been, ond ore currently being 
submitted to the Municipolity for decisions. Whilst previously, applicotions 
were submitted vio the Town Planning Ordinonce of 1949, the 
Development Focilitotion Act Of 1995, the KwoZulu Notol Plonning & 
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Development Act No 6 of 2008, current development application process 
follows the Spatial Planning and Land Use Management Act no. 1 6 of 201 3. 

Applications are submitted for proposed subdivisions, consolidations, 
development of land within ar autside of Town Planning Scheme areas, 
housing developments, etc. The following table gives an overview of the 
nature of applications currently being assessed by the Municipality's Town 
Planning Section and tabulated to the UMgungundlovu Joint Municipal 
Planning Tribunal: - 

Private Sector Development applications 

□ Proposed Subdivision - Portions 1 and Remainders of fhe Forms 
Bromhead No. 16197 and Chard No. 16198 and fhe Consolidafion of 
fhe Remainders of Bromhead No 16197 and Chard No. 16198 and 
Porfion 1 of Bromhead No. 16187 wifh Porfion 4 of Lof 9 No. 1520 

□ Proposed developmenf oufside a scheme - The esfabiishmenf of 12 
Chicken Broiler Houses on Porfion 3 1 of fhe Farm Mounf Eiias No 1327 

□ Proposed Subdivision - Porfion 5 of Ciarendon No 923 and 
consolidafion of Proposed Porfion 5 wifh Woodside No 18370 

□ Proposed Subdivision - Porfion 13 of fhe Farm Windy Hill No 15135 
(Sappi Housing) 

□ Proposed Subdivision - Proposed Porfion 55 (of 20) of fhe Farm New 
HanoverNo 10076 (Pefficoaf Lane) 

□ Proposed Subdivision - Proposed Porfion 1 of Vasfa's Organic Farm 
No 16978 


proposed Porfion a of Erf 183 (of 102) of Doornkop No 983 
(Schroeders) 

□ Proposed housing deveiopmenf (slums ciearance) on Porfions 8 (of 
5), 16 (of 12), 77 and Remainder all of Camel Hoek No 1320 (Trusf 
Feed) 

3.1.11. RURAL Settlement AND PUBLICSECTOR 
DEVELOPMENT 


Subsistence agriculture and housing will be the primary land use. Large 
Scale land transfarmation is not allowed. Need for attention on rural 
landscape, e.g. develapment of rural settlement plans to inform the 
municipality the potential sustainable developments for rural areas. 


□ Proposed Subdivision - Proposed Porfion A of 50 and Porfions B and 
C of 48 of fhe Farm Aasvogei Krans No 1226 and Consoiidafion of 
Proposed Porfion A of 50 and Porfions B and C of 48 of fhe Farm 
Aasvogei Krans No 1226 

□ Proposed Subdivision - Proposed porfions A fo D and Rem of Porfion 
181 (of 102), porfions A fo C and Rem of Porfion 183 (of 102) all of 
Doornkop No 983, Proposed exfension of Warfburg Scheme fo zone 
all porfions of 181, 182, 184 and 185 oll of 102 of Doornkop No 983 
Speciai Area 1 and fo permif fhe esfabiishmenf of a sfeei foundry on 
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Figure 9: Rural Areas Location AAap 


FigurelO: UAAshwathi Housing Projects location 



The map below illustrates human settlements projects locoted within 
disadvantoged rurol settlement areos which contributes towards promoting 
public sector development in cooperotion with the Deportment of Humon 
Settlements ond Implementing Agents. 


3 . 1 . 12 . REGIONAL BULK WATER SUPPLY 

This is o regionol scheme to supply bulk potoble woter to oll communities 
within the uMshwothi Locol Municipolity by uMgungundlovu District 
Municipolity (DM. The Scheme hos been divided into the following three 
phoses: 


> Phose 1 : entoils the construction of o 27km long pipeline from 
Cloridge Reservoir to Wortburg Reservoir including a booster pump 
stotion, ond on 8MI reservoir ot Wartburg. 
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> Phase 1 A: A new 450mm diameter pipeline from Wartburg to Bruyns 
Hill with a pump station ot Wartburg to meet the future demands of 
Swayimane and Southern Ndwedwe (llembe Municipality). 


> Phose 2: entails the construction of a 15.2km long pipeline from 
Wartburg Reservoir to Dalton Reservoir, o booster pump station, ond 
o lOMI reservoirot Dolton. 


> Phose 3: entoils the construction of o 21.7km long pipeline from 
Dalton to on existing reservoir ot Ozwothini including o booster 
pump stotion. There will also be o 14.5km long pipeline branching 
off ot Fown Leos to on existing reservoir ot Nodi Mvoti including o 
booster pump stotion. 


3 . 1 . 13 . Strategic Water Production Areas 


Figure 11: Environmental Analysis AAap 



These oreas contoin the strotegic headwoter areos of the major water 
courses in the district. Lond tronsformotion in these areas should not be 
ollowed unless it con be shown thot it would improve woter quolity. 
Strotegic illustrotion of the regionol bulk woter supply is reflected in the SDF 
Map which forms part of infrastructurol investment 


3 . 1 . 14 . Environmental Analysis 

There ore eight environmentol sensitive oreos in uMshowthi LM, nomely: 
Degroded Lond; Lond fill Sites; Grosslonds; Indigenous Plont Species; Thicket 
and Bush Land; Wetlonds ond Woter Bodies. Theses environmentol sensitive 
lands ore spatiolly reflected on the mop 


3 . 1 . 15 . Biodiversity (Including Protected Areas) 

The Municipolity formlands ond its lorge component of Agriculture ond 
wildlife on all ore component of biodiversity. Some old crop vorieties have 
ond ore suited for future chonges in the climote. Privote dams on the 
formlands ore horvesting the noturol biodiversity of the rivers. 

The Peoties Lokeside Resort, Broughton Luxury Home Development, Bird 
Valley Estate ore amongst the elite developments which; Contribute to 
Sustainoble Urban Drainoge Systems because vegetated oreos con oct as 
o store for roinwoter; reducing the omount of woter which burdens the 
sewer system ond which con contribute to flooding; Increose biodiversity; 
established green oreos ore home to on obundonce of wildlife in farmland 
game reserves ond nature parks; Reducing the urbon heat islond effect 
though evoporotive cooling ond help to reduce oir pollution ond the lorge 
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trees in these developments are especially useful in capturing pollutants 
present in the local atmosphere. 

3 . 1 . 16 . Hydrology 

The role of the hydrological cycle in contributing to the livelihoods of rural 
communities at uMshwathi is often said to be important, clear evidence of 
this is evident by the farmlands sugar fields and small and emerging farmers 
in Swayimane. Furthermore, where such aspects are considered, they are 
largely focussed on the use of water from rivers, boreholes or some form of 
storage (jo jo tanks). 

The hydrological cycle is considered in its entirety and links rural livelihoods, 
land use and the goods and services provided by the evaporation and 
transpiration components of the hydrological cycle, which are assessed 
through analyses of rural livelihoods in the uMshwathi region. 

3 . 1 . 17 . Air Quality 

Air Pollution 

Industrial farms, also called factory farms or CAFOs (confined animal 
feeding operations) pollute the air in many ways, emitting foul odours, 
airborne particles, greenhouse gases, and numerous toxic chemicals. Air 
pollution from industrial farms cause health problems in agricultural workers, 
in residents of neighbouring communities, and in farm animals. 

Causes Identified By the Municipality 

Mountains ofManure 

These storage facilities are often located next to animal confinement 
facilities at uMshwathi, with the livestock and the people who work with 
them continually exposed to harmful gases. Additional air pollution is 
caused when huge amounts of stored manure are sprayed onto sugar 
cane fields and in other fresh produce gardens. 


Flydrogen sulfide, methane, ammonia, and carbon dioxide are the major 
hazardous gases produced by decomposing manure. Methane emissions 
from manure increase annually in the farming community, due primarily to 
larger, more concentrated dairy cow and swine facilities. 

Air Pollution And Feed 

While manure is the largest contributor to air pollution from factory farms, a 
huge amount of man-made methane production results from livestock 
digestion, primarily cows, which on factory farms are kept alive with low- 
quality grain-based feed that their bodies were not designed to digest. This 
feed fattens animals cheaply but causes chronic indigestion that 
contributes to higher methane emissions. 

Environmental Effects 

Air pollution from farms within the Municipality directly affects the 
environment, chiefly through the production of gaseous nitrogen and some 
of the greenhouse gases responsible for global warming. Through the 
production of greenhouse gases — primarily methane and nitrous oxide — 
the agricultural industry is directly responsible for contribution to global 
warming. 

Remedies And Regulations Adopted By The Municipality 

Through the monitoring process adopted by the municipality in 
collaboration with the Department of Agriculture, a number of techniques 
are used to reduce the emissions and effects of air pollutant from industrial 
farms, including better storage of manure, air-breaks positioned nearfarms, 
and increased attention to the nutritional needs of specific types of 
livestock. There is little regulatory incentive to reduce pollution from factory 
farms; hence mitigation at this point is seen as the best solution going 
forward. 

Plan Of Action As A Municipality 

Citizen advocacy and consumer demand is critical to reducing the 
pollution and other problems caused by industrial farming. As consumers, 
we can use our economic power by purchasing sustainably-produced 
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meat, eggs, dairy products and produce, thereby supporting tormers who 
work to minimize harm to the environment ond humon heolth. 

3 . 1 . 18 . Climate Change 


Climate Change 

Promoting climote-chonge resistonce into new buildings ond property 
developments hos ond will in the future ovoid unnecessory climote-reloted 
damages ond costs. Some of the moin impocts of climote chonge, which 
the Municipolity is oddressing, and porticularly through the municipol 
building regulotions ore: 

□ Warmer, wetter winters; 

□ Hotter, drier summers; 

□ Intensification of heot effect; 

□ Higher wind speeds. 

The moin design issues offected by climote chonge which developers and 
their design teoms hove been requested to consider ore: 

□ Location; 

□ Sife iayout; 

□ Ventilation and cooling; 

□ Drainage; 

□ Wafer; 

□ Structural integrity of buildings; 

□ Outdoor spaces. 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 


Analysis 
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Energy Efficiency Through PartXa Of The South African National 

Standards ] 0400 Of2011 

Since the introduction of SANS 10400 Port XA of the Notional Building 
Regulotions, which deals with energy efficiency in buildings, the 
Municipality endeavoured to ensure that its employees and Architectural 
professionals acquaint themselves with the requirements through 
attendance of workshop to ensure the required accreditation is attained 
and upheld. Training initiatives undertaken country wide was pioneered by 
the South African Institute of Architectural Technologist (SAIAT). 

The SANS 10400-XA, was published in August 2011 and SANS 204 was 
incorporated as part of the South African Standard for environmental 
sustainability and energy usage in buildings, and it now forms part of the 
National Building Regulations, in an effort to ensure compliance, the 
Municipality devised the under-mentioned control sheet which is scrutinized 
against the requirements. 


All buildings are required to be orientated facing north, the western walls 
shaded by screens, verandas or vegetation, the use of roof overhangs 
promoted to provide protection from harsh sunlight and heat gain in the 
summer and encouraging sun filled rooms during the winter month. 

Water Heating: 

Water heating is only derived from using non electrical elements and 
architectural professionals are required to provide expertise to satisfy some 
of the more technical aspects of buildings. Solar generated energy, 
lagging of pipework and the use of water saving devices. 

Water Harvesting: 

Water storage tanks, preferably 5000 litres, non-consumable usage. 

Tank to be roofed to prevent contamination for consumable usage. 


15% final energy demand reduction 
attained 


Hot water supply & demand 
requirements 


Climate zone into SANS 10400 provided 
& complies 


Building envelope, orientation 
correct 


Shade windows from direct sun rays 
provided 


Floors 


Fenestration calculations per room 
provided/correct 


External walls 


Building naturally ventilated orartificial 


Roof assembly 


Provide Double glazed windows 


Electrical layout 


Watersupply, drainage of building & 
harvesting 


Incorporation of green design 
principles 



This table ensures that the fundamental requirements are addressed, these 
include: 


Roof materials to contain zero contaminants particularly at housing 
projects. 

Note: Department of Human Settlement has structured their subsidies and 
fractioned water harvesting into Low Income Housing. 

Electrical Layout: 

Show 15% reduction in energy usage. 

Electrical layout and calculations to be submitted with proof of total 
savings. 

Harvesting of electricity, rechargeable devices and use of energy saving 
bulbs. 

The Municipality has started with the training and education around the use 
of; SANS 10400-XB which will cover water-efficiency in buildings. 

SANS 10400-XC which would cover the recycling of building materials are 
additions to the standards that are planned for the future. 


Orientation: 
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Mechanisms are well in place to ensure that the Municipality remains in the 
torefront of ever chonging cost soving technologies, ond thot it moves with 
the current ond lotest trends insofor os SANS 10400 Port X of the Notionol 
Building Regulotions ond Building Stondords Act of 1977, os omended ore 
concerned. 

The municipality intends to extend the building inspection services to rurol 
communities but this will be bosed on the offordability of the municipolity. 

3 . 1 . 19 . Strategic Environmental Assessment 


The Municipolity hos opproved the preporotion of o strotegic 
environmental assessment for its municipol orea however due to the 
extensive jurisdiction, it wos only viable to commence with feasibility studies 
of certoin oreos under development pressure. This includes the oreo oround 
the Albert Falls Dam and along the R33 Old Greytown Rood ot the 
intersection with the P614 Wortburg Rood. There hove been vorious 
development opplicotions in this porticulor vicinity therefore necessitoting 
on environmentol ossessment of the oreo in order to guide the Council's 
decision-making processes. Currently, the Environmentol Monagement 
Fromework (EMF) project is reoching finolity and will be tobled at Council 
during the 201 3/1 4 finoncial yeor. 

The Municipolity olso encouroges the preporotion of environmentol 
assessments (if deemed necessory) in private developments, building plan 
submissions and other development initiatives. 

The few aspects overleof serve as aspects for consideration in strotegic 
environmentol ossessments: - 


Table 12: Environmental Assessment criteria 


ENVIRONMENTAL ASSESSMENT ASPECTS FOR CONSIDERATION 

Being nominated as one of 3 finalist far category 3 
Municipalities in 201 1 and 2012, landscaping wili 
continue to be included as part of its development 
strategies which contributes to providing green 
environment, spaces, this include the provision of 
Landscaping garden areas, trees, grassed areas, etc. 

Providing green structures and spaces within 
development design helps the Municipality combat 
climate change. Green spaces help to lessen the 
negative effects associated with hotter summers 
(buildings overheating) and wetter winters (flooding, 
etc.) likely to be worsened through climate change. 
Tree Planting/Retention Accommodating trees and gardens within new 
and Provision ot Garden developments have aesthetic benefits as well as 
Areas contributing to environmental sustainability objectives. 


Green Roots (and Green 
Walls) 


Green Roof (also known as Eco Roof or Living Roof) 
which is a roof space that is partially or completely 
covered with vegetation and soil (or another growing 
medium) planted over a waterproof membrane, is a 
concepf which has naf seen the light of day in fhe 
Municipalify due to the undesirable landscape & 
developer investment in such schemes 
Additional benefits through Green Roofs and Green 
Walls (similar but less effective results obtained through 
utilization of the South African National Standards):- 
Improved thermal insulation of buildings by reducing 
the loss of heat through the roof spaces during fhe 
winfer. 

Reduce over-heating of buildings and fhe immediate 
surrounding areas during hot summer days. The 
vegetated layer shields the main building structure from 
direcf solar gain helping fo keep if cooler 
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ENVIRONMENTAL ASSESSMENT ASPECTS FOR CONSIDERATION 

Water is a preciaus resaurce. As levels cf develcpment 
increase in the future, demands fcr water will also 
increase. This demand for water may be unsustainable, 
especially considering the likely impacts of climafe 
change. 

The following are ways the Municipality has reduced 
water consumption in new developments: - 
Water Water Conservation, achieved through careful design 

and the use of water efficient utilities at very low 
financial cosfs. 

Waste water recycling - reusing grey-water (e.g. bath 
and sink water) for foilef flushing water, etc. 

Rainwater harvesting - collecting rainwater and utilizing 
it in the new development 

Green principles have been tastefully incorporated into 
developments within the Municipal boundary in some 
developments to lessen and eliminate the greenhouse 
Energy efficiency fhrough effect on buildings. 
fhe Soufh Africon Reducing the overall use of energy within 

Nofionoi Sfandords 10400 developments and generating on-site renewable forms 
of 201 1 of energy have a considerable impact on both climate 

change and cost savings. 

A wide range of measures from passive solar design fo 
good insulation has been incorporated and used to 
reduce energy demand in new developments 


3 . 1.20 Environmental Management Professional 


The municipality has recently appointed a Town Plonner who will currently 
assist in terms of environmental manogement with the assistonce of a 
qualified Environmental intern. However, it should be noted that the 
municipality even though hos not yet oppointed a professionol 
environmentol manogement officer, but foresee accommodating the 
position within the new structure ond oppointing the quolified 
environmentol officer. Furthermore, in meontime the municipolity is 
emborking on setting negotiotions with the District for the assistonce or 
support under environmental expertise. 


3 . 1.21 Spatial & Environmental Trends & Analysis 


It is noted thot o mojority of the populotion within uMshwothi reside in the 
south-eastern port of the jurisdiction under Gcumiso Tribol Authority of 
KwoSwayimoni rurol settlement (with sub-ploces such os Oqoqeni, KwoBhisi, 
eMpethu, Eskholeni, Mbhovo ond Tholeni. The KwoSwayimoni rurol 
settlement orea is the most highly dense settlement within uMshwothi Tribol 
Land areos. North of the Eostern side of the municipality is Emothulini Tribol 
Athority of Bhomshelo rurol settlement oreo which is densely populoted. To 
the north of Emothulini Tribol Authority is Ntonzi, Mosihambisone ond Nodi 
Tribol Authority which is scarcely populated due to porcels of the lond 
being degraded and mostly not economically ond environmentally vioble. 
The mop below illustrotes the settlement pottern of the municipolity 
porticulorly in rurol oreos. 

Figure 12: UMshwathi Settlement Pattern 
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3.1.22 Spatial & Environmental: SWOT Analysis 3.1.23 Disaster Management 

Disasters have always been a result of human interaction with noture, 
technology and other living entities. The UNISDR (2009) defines o disaster os: 
"A serious disruption of the functioning of o community or o society 
involving o widespreod humon, moterial, or environmentol losses ond 
impocts which exceeds the ability of the affected community to cope 
using only its own resources.” 

Disaster impocts moy include loss of life, injury, diseose ond other negotive 
effects on humon physicol, mentol ond sociol well-being, together with 
damage to property, destruction of assets, loss of services, sociol and 
economic disruption and environmentol degradation.” 

In line with section 21 of the Disoster Monogement Amendment Act, 16 of 
2015, the uMshwothi Locol Municipolity emborked on risk ossessment 
process which is the first step in planning on effective disoster risk reduction 
programme. 

Risk Assessment examines the likelihood and outcomes of expected disaster 
events. 

Possible risk reduction projects will be identified through onalysis of 
information collected during consultotions with vorious stokeholders ond 
community members. 

The uMshwothi Disoster 
Monogement Plon is structured 
oround the four KPA's of the 
NDMF as illustroted in figure 1 
below: 



KI’As linublcrs 



Table 13: Spatial and Environmental SWOT 


SWOTANALYSIS 


Strengths 


Qualified and experienced Weaknesses 


planning professional fo 
perform spafial planning and 
ofher relafed funcfions 

Municipalify has already 
developed cadasfral base 
mapping which can be 
manipulafed and improved in 
ferms of new requiremenfs 


Limifed sfaff componenf fo 
perform exfensive planning, 
environmenfal and ofher 
relafed funcfions 

parficularly over fhe 
municipalify's vasf rural 
environmenf 


Opportunities 


Influx of privafe Threats 

developmenfs fherefore 
boosfing invesfmenf and 
rafes base of fhe Municipalify 

Increased involvemenf of 
local sfakeholders has 
improved public parficipafion 
in spafial plonning and ofher 
inifiafives fhereby sfreamlining 
decision-making processes 


lllegal developmenfs and 
acfivifies ufilise fhe 
Municipalify's limifed 

resources af fimes (e.g. 
sourcing legal assisfance, 
unnecessary sife inspecfions 
and visifs, efc.j. 


UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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Objectives of the plan 

The objectives of the uMshwothi Disoster Manogement Plon ore: 

□ To plan and implemenf risk reducfion and risk reducfion acfivifies in 
fhe disfricf. 

□ To have effecfive disasfer preparedness, and effecfive emergency 
response forsaving of lives. 

□ To provide relief and humanifarian assisfance. 

□ To enable fasfer recovery fhrough comprehensive reconsfrucfion 
and rehabilifafion. 

□ To conducf frainings and capacify building for effecfive prevenfion, 
mifigafion and response for disasfers. 

□ To underfake informafion, educafion and communicafion acfivifies 
fo creafe av/areness amongsf fhe communifies and fhe general 
public. 

The municipol Disoster Monagement plan has been developed and 
adopted in June 201 6. 


3.1.23.1. Municipal Institutional Capacify 


The Municipality has during the latter part of the 2013 financial year, 
established a Disaster Management Unit (which employs one staff member 
currently). This Unit works closely with the Provincial and District Disaster 
Management Teams to ensure that the relevant authorities tend to 
challenges during times of crises. 

The disaster management Advisory Forum of uMshwathi local Municipality 
was established on 15 November 2013. The forum amongst other things 
undertakes the following roles and responsibilities: 

□ If serves as fhe poinf of coordinafion for all fhe role players 

□ Facilifafes coordinafion befween Provincial, Disfricf and ofher local 
key role players 


□ Develops fhe capacify and undersfanding abouf disasfer 
managemenf amongsf fhe key role players 

□ Develops resource sharing arrangemenfs around financing 
including fhe delivery of emergency services and responding fo 
emergencies and disasfers and 

□ Reporfs fo key sfakeholders including fhe Municipal Council, 
Province and Nafional Governmenf Spheres on maffers of disasfer 
managemenf. 


3. 1 .23.2. Risk Assessmenf 


Risk assessment is the first step in planning an effective disaster risk reduction 
programme. It examines the likelihood of outcomes of expected disaster 
events. uMshwathi local Municipality will undertake risk assessment during 
the preparation of the disaster management Plan (During the next financial 
year) to anticipate plan for known hazards or disaster to prevent losses and 
limit endangering impacts. 

The risk assessment exercise conduct by the Disaster District Municipality 
revealed that the main hazards faced by the communities within its area of 
jurisdiction are floods, houses, fire, snow epidemic human diseases, 
environmental pollution, transport accidents severe storms, lightning and 
thunderstorm. 

Listed below are some of the hazards found to be significant 


Disaster Management Risks 

High risk hazards 

Medium risk hazards 

Low risk hazards 

Floods 

Heavy rain fall 

Lightning 

Strong winds 

House fires 

Veld and Forest fires 
Transport accidents 

Epidemic human disease 
Environmental pollution 

Londslides 

Hazmat spillage 

Drought 

Animal plant diseases 
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The Municipality has collected information on the various hozords, 
ossocioted risk with those hozords ond, the vulnerobility of communities to 
those hozords. This hozords profile olso gives on indicotion of the likelihood 
of the disoster-toking ploce os well os provide o roting of thot porticulor 
disaster. 


3 . 1.23.3. Risk Reducfion & Prevenfion 


The vulnerobility of uMshwothi Municipolity's communities to noturol 
diseases, justifies the need of local disoster manogement plon but bearing 
in mind thot currently, the municipolity relies on the District wide Disoster 
Monogement plon of uMgungundlovu Municipolity. 

While noturol hozords connot be controlled, the vulnerobility to these 
hazards con be reduced by planned mitigation ond preporedness 
reducing the vulnerobility of the communities to such disosters 


3.1.23.4. Response & Recovery 


As part of ropid ond effective response to disosters, the uMshwathi locol 
Municipolity budgeted R 150 000 for emergency relief ond non-structurol 
octive mitigotion meosures such os oworeness compoigns during the 
2014/15 financiol year. This omount has been supplemented in the 2014/15 
financiol year budgeting process. 


3 . 1 .23.5. Training & Awareness 


Training copocity building ond public oworeness compaigns are importont 
instruments of disoster risk reduction ond therefore, a number of 
opportunities ore mode ovailoble to locol communities'. A number of 
oworeness compoigns were conducted within eoch of the words of the 
municipolity during the lost financiol year. The toble below gives an 
overview of these oworeness programs ond interventions. 


3 . 1 .23.6. Fundinq Arranqemenfs 


Currently, uMshwothi LM hos no defined funding orrongements for disoster 
manogement in the area. The municipality currently funds all disoster 
manogement activities and at times, the cost is too high for the 
municipolity to operote functionolly without odditionol funding from other 
stokeholders ond Government. 


3 . 1 .23.7. Disasfer Manaqemenf: Swof Analysis 


Table 14: Disaster Management Swot 


STRENGTHS 

OPPORTUNITIES 

D Funding available 


□ Disasfer Monagemenf Advisory 


Forum esfabiished 


□ Sfable chairperson for Disasfer 

D Training and developmenf 

Managemenf Advisory Forum. 

D Parfnership wifh secfor 

□ Provincial and Disfricf supporf 

deparfmenfs 

□ Polifical buy-in 

D Parfnership wifh NGO 

D On-going sfaff fralning 

D Parfnership wifh privafe secfor 

D Incidenfs response 


D Emergency response recovery 


provided by Municipalify 


WEAKNESSES 

THREATS 
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OPPORTUNmES 


STRENGTHS 

□ Lack of adopted Disaster 
Management Plan 

□ Lack of Disasfer Management 
Framework 

□ Lack of managemenf supporf 

□ Lack of sufficienf sfaff 


□ Lack of Undersfanding of 
Disaster Managemenf function 

□ Lack of incenfives for 

employees who work beyond 
their normal duties 


See Annexure B adopted Disaster Management Plan 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 


Analysis 
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3 .2. Demographic Characteristics 


The population of uMshwothi forms port of the ultimote objective of the 
development process, os well os being o subject in the process, since the 
people provide lobour ond entrepreneurship for production olso consume 
the output of production. Likewise, demogrophic processes e.g. fertility, 
mortolity ond migrotion determine the demogrophic outcomes such os 
size, oge-sex structure ond spotial distributions of the population which 
affect the functioning of socio-economic processes of land use, labour 
absorption, consumption and expenditure which in turn define the socio- 
economic outcomes in terms of income, employment, education, health, 
housing etc. In short, this analysis will shade some light on the dynamics of 
the Municipal population, which can then be used to develop strategic 
interventions. 


3.2.1. DEMOGRAPHIC INDICATORS 


Covering a land area of approximately 1924 square kilometres, the 
uMshwathi Municipality has 106 374 people living in approximately 23 732 
households according to Census 201 1. This indicates 5.9% reduction in the 
population count of 1 1 3 054 as per the 2007 StatsSA Community Survey. 

Figure 13: uMshwathi popuiation indicator 
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3. 2. 1.1. Populafion Densify 


The Population Density of uMshwathi is 59/km^ (150/sq mi). The diagram 
below reflects the distribution of population across the thirteen wards. Ward 
4 has the largest number of people (19%), followed by Ward 3 (135), 5(11%) 
and 10(11%) respectively. 

Figure 14: Popuiation Density in uMshwathi LM 
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3.2. 1.2. Populafion Disfribufion Across The Disfricf 


The following toble provides on overview of the population distribution 
within the uMgungundlovu District: - 


Table 15: Population Distribution within the District 


Municipality 

Censu 
s 1996 

Censu 

S2001 

CS 

2007 

Census 

2011 

% 

change 

1996/20 

01 

% 

change 

2001/20 

11 

% 

change 

2007/20 

11 

DC22: 

uMgungundl 

ovu 

881,67 

4 

932,12 

1 

992,52 

4 

1,017,7 

63 

5.7 

9.2 

2.5 

KZN221: 

uMshwathi 

114,92 

4 

108,42 

2 

113,05 

4 

106,374 

-5.7 

-1.9 

-5.9 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

6.0 

25.5 

9.4 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

44.4 

3.5 

20.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-5.3 

-12.5 

-23.2 

KZN225: 

Msunduzi 

524,26 

6 

552,83 

7 

616,73 

0 

618,536 

5.4 

11.9 

0.3 

KZN226: 

Mkhambathi 

ni 

45,174 

59,067 

46,570 

63,142 

30.8 

6.9 

35.6 

KZN227: 

Richmond 

62,099 

63,223 

56,772 

65,793 

1.8 

4.1 

15.9 


Source: Stafs SA (2011) 


high rote of migrotion ond mortolity leoding to the high decline in 
populotion. 


Table 16: Population Growth Rate 


Municipality 

Census 

1996 

Census 

2001 

CS 2007 

Census 

2011 

Growt 
h Rate 
1996/2 
001 

Growt 
h Rate 
2001/2 
011 

Growth 

Rate 

2007/2 

011 

DC22: 

uMgungundl 

ovu 

881,674 

932,121 

992,524 

1,017,76 

3 

1.1 

0.9 

0.5 

KZN221: 

uMshwathi 

114,924 

108,422 

113,054 

106,374 

1.2 

-0.2 

-1.2 

KZN222: 

uMngeni 

69,742 

73,896 

84,781 

92,710 

1.2 

2.3 

1.8 

KZN223: 

Mpofana 

25,512 

36,832 

31,530 

38,103 

7.3 

0.3 

3.8 

KZN224: 

Impendle 

39,957 

37,844 

43,087 

33,105 

-1.1 

-1.3 

-5.3 

KZN225: 

Msunduzi 

524,266 

552,837 

616,730 

618,536 

1.1 

1.1 

0.1 

KZN226: 

Mkhambathi 

ni 

45,174 

59,067 

46,570 

63,142 

5.4 

0.7 

6.1 

KZN227: 

Richmond 

62,099 

63,223 

56,772 

65,793 

0.4 

0.4 

2.9 


(Source StatsSA Census 1996, 2001, 201 1 and 2007 Community Survey) 


3.2. 1.3. Population Growfh Rate 


The uMshwothi LM's populotion growth rote is ot declining rote. In view of 
1996 census statistics, the population has grown by 1.2 %. In 2001 census, 
the population has declined by -0.2 % and lastly in 201 1 census, the 
population has declined by -1.2%. This gives evidence that there must be 


The following table was prepared from the information sourced from 
Statistics South and particularly comparing the 1996, 2001 and 201 1 Census 
data. The information pertains to population size, population composition, 
population groups, female and child-headed households, etc. 
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Table 17; Population Size 


Demographic 

Indicators 

1996 

2001 

2011 

Population size 

Total Population 

1 1 3229 

108422 

106374 

Growth Rates 


-1.2 

-0.2 

Change (%) 




Population Composition 

Young (0-14) 

40936 

39258 

34881 

Working Age (15-64) 

66592 

63728 

65970 

Elderly (65+) 

5702 

5435 

5523 

Sex 

ratio(Women/men) 

86 

88 

90 

Dependancy Ratio 

70 

70.1 

61.2 

Disabled (%) 




Population Groups 

Black African 

108136 

104080 

101172 

Coloured 

164 

198 

263 

White 

3273 

2146 

2862 

Indian/Asion 

2162 

1998 

1823 

Female and Child Headed Households 


Demographic 

Indicators 

1996 

2001 

2011 

Socio Economic 

Indicators 

1996 

2001 

201 1 

Female headed 

households 

10027 

12293 

13787 

Child headed 

households 

311 

289 

248 


Population Size 

Total Population 1 133229 

108422 

106374 

Growth Rates 

-1.2 

-0.2 

Change (%) 



(Sourced from StatsSA Census 1996, 2001 

,and, 2011) 



3 . 2 . ?. 4 . Age Disfribufion 


In order to understond the needs of ony populotion, it is importont to hove 
on overview of the oge groups within thot populotion. This provides vitol 
informotion os to the productive copabilities, employment ospirations, 
social and other needs of an area. Hence, an indication of the age group 
distribution within uMshwathi Municipality is depicted by a table and chart 
that follows: 

Table 18: Age Distribution 


AGE RANGE 

1996 

2001 

2011 

Young (0-14yrs) 

40936 

39258 

34881 

36% 

36% 

33% 

Working Age (15- 

66592 

63728 

65970 

64yrs) 

59% 

59% 

62% 

Elderly (65yrs+) 

5702 

5435 

5523 

5% 

5% 

5% 


(Sourced from StatsSA Census 1 996, 2001 , and, 2011) 
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Figure 15: Age Group population 


Figure 16: Sex Ratio 


Population by Age Group 
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3 . 2 . / . 5 . Sex Rafio 


Females have been the dominant gender in both 2001 and 201 1 Census. In 
201 1 , there were 88.2 in every 100 femoles in uMshwathi. In other words, the 
population of uMshwothi comprise of 53% femole ond 47% mole, 
indicotive thot most households in the municipol oreo ore femole heoded. 
The following diogram depicts the sex ratio in the Municipolity. 


3.2. 1.6. HIV Prevalence 


HIV/ AIDS Prevolence & Incidence Combined is 39. 5 % for the generol 
populotion, 35.7 women ottending ontenatal care facilities and 21.7% 
positivity rate for men. The positivity rate for men moy be insufficient doto 
due to the issues of potriotism thot exist. Fewer men ore coming forword to 
test for HIV ond hence strengthening the men's sector involvement will form 
part of key programmes. The HIV /AIDS unit aligns its programmes with the 
District Aids Council's strotegy. There is a review process that is being 
undertoken ot o district level, hence Locol Aids Council will extroct key 
deliverobles ond formolity locolised strotegy. The community linkoges hove 
been developed ond functionol. The locol oids council is estoblished and 
functionol ond hove linkoges with operotion Sukumo Sokhe's Locol Tosk 
Teom. The word oids committees together with the civil society forums ond 
Nerve Centre are some of the other key structures that exist ot o locol level. 
There is a need to establish SMME's ond cooperotives in order to deal with 
the issues of poverty os one of the key objectives of the Millennium Gools. 
There is o multispectrol opprooch to responding to HIV/ AIDS / STI/ TB issues. 
The multi sectorol representation includes deportments, Non-government 
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organizations and sectors at a ward level. There are a number of 
collaborative HIV prevention projects that will be implemented, some with 
specific target groups e.g. People living with HIV. There are challenges that 
exist in accessing treatment and care that were identified. The transport 
route from clinic facilities to a district hospital possess challenges for people 
to get to hospital, however there is a need for a local community health 
centre which will serve those who cannot access hospital route easily. One 
of the key challenges is teenage pregnancy; however, the municipality has 
engaged other sectors in providing services to s schools. 


3.2. 1.7. Populafion Groups 


In line with our Vision of 2030 uMshwathi Municipality's focus is health and 
self-sustainable community. For this vision uMshwathi established special 
projects unit which have three focus areas. Those are HIV /AIDS Unit, Youth 
Development and Gender and Disability unit. These three units are 
mandated to ensure that social and community development issues of our 
communities receive a well-deserved attention. Despite these units which 
exist within the municipality, there are other departments who function in 
collaboration with these municipal units. These departments are 
Department of Social Development, South African Social Services Agency, 
and Department of Health and the department of Home Affairs. These 
departments are vigilant in addressing issues that arise on war rooms. The 
OSS, Operation Sukuma Sakhe is one of the key service delivery structures 
that are being utilized within the Municipality. 

Analysis Of Vulnerable Groups 

According to the data from Statistics S.A. total number of female headed 
households is 1 3787, however they have access to land for commercial and 
subsistence farming. One of the key challenges is unemployment rate and 
illiteracy level. UMshwathi has established forums to address with issues as 
they affect the vulnerable groups. These ward forums exist at a ward level 
and local level. They identify programmes for community development 
amongst women, senior citizens and people with disability. One of the key 
projects which will be implemented include establishment of cooperatives 
and SMME's that is line with the Millennium Development goals, hence a 
viable strategy to address poverty within our municipality. There is a budget 


allocation of 1.4 million to deal with issues that affect vulnerable groups 
and enable development within the financial year of 201 6/201 7 

Dependency Ratio 

Dependency ratio defines the number of dependents (i.e. people under 
the age of 15 and over the age of 65 years) per 100. A high dependency 
ratio is a challenge to guardians who in many instances are unemployed 
particularly in rural parts of uMshwathi. The dependency ratio in uMshwathi 
declined from 70.1 to 61.2 between 2001 and 2011. Dependency ratio is 
currently higher when it is compared to the district average of 50.7. The 
figure and table below depicts the dependency ratios comparing them 
against the family of uMgungundlovu district. 

Figure 17: Dependency Ratio 
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Table 19: Dependency Ratio 


Municipality 

2001 

2011 

UMgungundlovu 

56.8 

50.7 

uMshawthi 

70.1 

61.2 

uMgeni 

50.2 

48.4 

Mpofana 

54.8 

52.3 

Impendle 

92.1 

79.7 

Msunduzi 

51.5 

46.2 

Mkhambathini 

69.3 

57.6 

Richmand 

65.9 

62 


3.2.2. KeyFindings (including Trends) 


According to Census 201 1 dota, uMshwothi Locol Municipolity hos o 
predominontly young population, with individuals between 0-14 years old 
group at 33% and individuals between 15-34 ot age comprising of 62% of 
the population, (which is identified as the economically active age group). 
The remaining 5% of the population is includes individuals over the age of 
65 years and this particular group in conjunction with the 33% between 0-1 4 
years form part of the dependent population that depends on the 62% of 
the population which by theory is economically active. 

With regard to the population statistics for uMshwathi Municipality, there 
has been an outward migration of its people to major cities and centres in 
other municipalities. Some of the reasons identified for this migration include 
peoples ‘search for a wider scope of employment and other opportunities, 
which are currently limited in uMshwathi Municipality. To negate this 
effect, significant measures and new opportunities are required to enhance 
the Municipality's comparative advantage otherwise, this outward 


migration will only continue. But despite the uMshwathi Municipality 
experiencing a negative growth rate of -1,2 since 2007 according to the 
Census 201 1, the Municipality still has the second largest population in the 
uMgungundlovu District after Msunduzi Municipality i.e. uMshwathi 
Municipality is home to approximately 11% of the total 1 017 763 people 
living within the uMgungundlovu District Municipal area. 

Figure 18: Population Size 
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With regard to the Census information on population age group distribution 
in the Municipality, it was established that the working age group hos 
increased from 1 996 until 201 1 . There is no change in the numbers of elderly 
people while there is a slight decrease in children below 14 yeors of age. 
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3 . 3 . Municipal TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 


3 . 3 . 1 . Municipal Transformation 

uMshwathi Municipality recognises that transformation is the key to 
moximising service delivery. Improving service delivery is the ultimate goal 
of the Municipality and the Human Resources Section plays a lead role in 
organisational transformation. In order to ensure that the Municipality as an 
organization hos on adequote number of people, the required 
professionals and in the right places, ot the right time performing aspects 
that are economically efficient, the Municipality will need to render a 
professional support service that is well aligned to the Municipality's 
Integrated Development Plon (IDP). 

The Humon Resources section consists of the following units: Personnel 
Management, Job Evaluation, Employment Equity, Employee Relations, 
Skills Development, Organisational Development, Occupational Heolth and 
Sofety, Systems and Remunerotion, Employee Assistonce ond Humon 
Resources Monagement Services 

The Humon Resources Section formulotes policies and procedures that ore 
oligned to the Integroted Plon thot is compliont with legislotion ond the 
collective ogreements of the South Africon Locol Government Borgoining 
Council. The Humon Resources Section is responsible for implementotion of 
relevont Humon Resources Legislotion so thot oll Deportments ore oble 
contribute in the fulfilment of the following constitutionol mondote: - 

□ Provide democrafic and accounfabie governmenf for locai 
communifies 

□ Provide services fo fhe communifies in a susfainable manner 

□ Promofe Social and Economic Developmenf 

□ Promofe safe and healfhy environmenf 


□ Encourage fhe involvemenf of fhe Communify and communify 
organizafion in local maffers 

HUMAN RESOURCE OBJECTIVES 

• Design and Implemenfafion of fhe organisafional sfrucfure aligned 
fo fhe Municipalify's IDP; 

• Developmenf and Implemenfafion of an Infegrafed Human 
Resources Sfrafegy: 

• Training and developmenf of employees, Councillors and fhe 
unemployed Communify of uMshwafhi Municipalify; 

• To confribufe fowards fhe employabilify and self- employabilify of 
youfh and our communifies; 

• To ensure a compefenf workforce fo achieve our objecfives; 

• To improve qualify and Managemenf confrol processes; 

• To align fhe organisafional culfure fo fhe business objecfives fo 
improve fhe organisafional efficacy and measure. 

• Developmenf and implemenfafion of fhe HIV / AIDS sfrafegy and 
employee wellness programme (EAPj; 

• Mofivafion of employees and implemenfafion of change 
managemenf programmes 

• Developmenf and implemenfafion of refenfion and falenf 
managemenf sfrafegies; 

• Mainfenance of a healfhy labour relafions environmenf fhaf is 
conducive; 

• Cusfodian of fhe Human Resources Policies; 

• Employmenf Equify; 

• Occupafional Healfh and Safefy; 
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• Implemenfafion of fhe Task Job Evoluofion Sysfem; 

• Provision of managemenf supporf and ieadership on perfinenf 
organisafional issues 

3.3.2. Organizational Development 


3.3.2. 1. Institutional Arrongements 


The local elections of 18 Moy 201 1 (with results being confirmed on 25 May 
201 1) brought into power the 3rd Council's term of office as sworn in on 31 
May 201 1 . A total of 26 Councillors make up the Full Council. 

Section 80 (1) of the Municipal Structures Act (32 of 2000) states that: “if a 
municipal Council has an Executive Committee or Executive Mayor, it may 
appoint in terms of section 79, committees of Councillors to assist the 
executive committee or Mayor" 

In light of the above, UMshwathi Municipal Council has established the 
following portfolio committees to assist the Executive Committee in ensuring 
that the decisions are taken and actions are effectively implemented. 
These committees also provide an oversight role:- 

□ Finance Commiffee 

□ Humon Resources and Sound Governance Commiffee 

□ Economic Deveiopmenf and Planning Commiffee 

□ Infrasfrucfure and Communify Services Commiffee 

□ Local Labour Forum 

□ SCOPA 

□ Audif Commiffee/ Performance Audif 

A schedule of meetings which is presented to Councillors for adoption 
during the last Council sitting in December proceeding the next year for 
adoption is aimed to assist Councillors to plan their schedules well in 
advance. The meetings of Executive and portfolio Committees are held 


once a month and Full Council takes place bi-monthly. Flowever, it must be 
noted that the municipal Council has the right to determine its internal 
procedures; this right is protected by Section 160 of the Constitution, which 
allows the municipal council to decide how to structure the internal 
operations of the municipality and what kind of mandate or area of 
responsibility it assigns to political structures, office-bearers and the 
Municipal Manager. Thus, the Terms of Reference for Council and its 
Portfolio Committees prescribe that the notice of meeting/ agenda must 
be circulated to members 7 days prior to meeting taking place. 

In this regard, the Committee Officer provides secretarial support to various 
meetings of Council by collecting items from Officials and private member 
motions from the Councillors and compiles the agenda which consists of 
the minutes of the previous meetings, notice of meeting and reports from 
various managers. For circulation to our respective Councillors who serve on 
these respective portfolio committees. During the meeting, a Committee 
Officer records the proceeding of the meeting. The responsibility of the 
Committee Officer is to ensure that the resolutions taken by members are 
recorded accurately. Committee Officer draws up the template of 
resolution in order to monitor whether the resolutions are implemented 
timeously. 


In ensuring that the records are kept safe, the minutes of Executive 
Committee and Council are bound annually after the completion of the 
auditing by Auditor General for future reference. 

Table 20: Institutional Arrangement 


COMMinEE NAME 

RESPONSIBILITY 

Full Council 

Decision making 

EXCO (Executive Committee) 

Decision making on matters brought to it 
by the sub Committee. 

Report to the full council 

Finonce Sub-Committee 

Recommendations to Exco with regard 
to financial matters e.g. Budget/supply 
Chain/etc. 
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COMMinEE NAME 

RESPONSIBILITY 

Fluman Resources & Sound 

Governance Sub-Committee 

Recommendations to Exco on the 
organogram, human resource and 
associated government compliance 
matters 

Infrastructure & Ccmmunity Services 
Sub-Committee 

Recommendations to Exco on 

Infrastructural project , e. g Capital 
Projects as well as Housing and 

Community project 

Economic Development & Planning 
Sub-Committee 

Recommendations to Exco on planning 
and local economic development 
matters 

SCOPA (Standing Committee on Public 
Accounts) 

Advisory Committee to council 

Local Labour Forum 

Advisory Committee to council 

Audit Committee/ Performance Audit 
Committee 

Advisory Committee to Council 


SGHR 


UMSHWATHI 

MUNICIPAL 

COUNCIL 


EXECUTIVE 

COMMITEE 


AUDIT COMMITTEE 
MPAC 
SCOPA 



A schedule of meetings which was presented to Council for odoption 
during the lost Council sitting in December proceeding the next yeor for 
odoption is oimed to ossist Councillors to plon their schedules well in 
odvonce. The meetings of Executive ond portfolio Committees ore held 
once o month and Full Council takes place bi-monthly. However, it must be 
noted that the municipal Council has the right to determine its internal 
procedures; this right is protected by Section 160 of the Constitution, which 
allows the municipal council to decide how to structure the internal 
operations of the municipality and what kind of mandate or area of 
responsibility it assigns to political structures, office-bearers and the 
Municipal Manager. Thus, the Terms of Reference for Council and its 
Portfolio Committees prescribe that the notice of meeting/ agenda must 
be circulated to members 7 days prior to meeting taking place. 

In this regard, the Committee Officer provides secretarial support to various 
meetings of Council by collecting items from Officials and private member 
motions from the Councillors and compiles the agenda, which consists of 
the minutes of the previous meetings, notice of meeting and reports from 
various managers. For circulation to our respective Councillors who serve on 
these respective portfolio committees. During the meeting, a Committee 
Officer records the proceeding of the meeting. The responsibility of the 
Committee Officer is to ensure that the resolutions taken by members are 
recorded accurately. Committee Officer draws up the template of 
resolution in order to monitor whether the resolutions are implemented 
timeously. 

In ensuring that the records are kept safe, the minutes of Executive 
Committee and Council are binded annually after the campletion of the 
auditing by Auditor General for future reference 


3 . 3 . 2 . 2 . Powers And Functions Of Municipality 


The following are the powers and functions of our municipality: 

□ To provide communify & citizen services: 

□ To provide & mainfain exisfing municipal infrasfrucfure fo enable 
service delivery; 
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□ The efficienf managemenf of fhe finances of fhe municipaiify based 
on fhe MFMA; 

□ To coordinafe sfrafegic planning & governance wifhin fhe 
municipalify: 

□ Provide corporafe services auxiliary funcfions of a municipalify. 


The table following eloborotes the functions of the municipol departments: 


Table 21: Municipal Powers and Function 


MUNICIPAL POWERS AND FUNCTIONS 

1 Air, Noise and Broadband Pollution 

IS.Licensing and Control of 

2 Amusement Facilities 

Undertakings that Sell Food to the Public 

S.Billboards and Display of Advertising in 

19.Licensing of Dogs 

Public Places 

20.Local Amenities 

4.Building Regulations 

21 .Markets 

ɓ.Cemeteries, Crematoria and Funeral 

122.Local Sport Facilities 

Parlours 

22. Local Tourism 

6.Child Care Facilities 

23. Municipal Parks and Recreation 

7 Cleansing 

24. Municipal Planning 

S.Control of Nuisances 

25. Municipal Roads 

9.Control of Undertakings that Sell Liquor 

26. Municipal Flealth Services 

to the Public 

27. Pounds 

lO.Facilities for Accommodation and 

28. Public Places 

Care and Burial of Animals 

29. Municipal Public Works 

1 1 .Fencing and Fences 

30. Public Transport 

12.Licensing and Control of Undertakings 

31. Refuse Removal, Refuse Dumps and 

that Sell Food to the Public 

Solid Waste Disposal 

IS.Licensing of Dogs 

32. Storm Water 

14.Local Amenities 

33. Street Lighting 

IS.Markets 

34. Street Trading 

16.Local Sport Facilities 

35. Trading Regulations 

1 7. Local Tourism 

36. Traffic and Parking 


From the obove ossigned powers ond functions, o further cotegorizotion of 
the functions per eoch of the five (5) municipol deportments ond 
responsible portfolio committee, is illustroted in the toble below: 


Table 22: Departments Responsibilities and Functions 


DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMinEE 

Municipal 

Manager 

Internal Audit 
Communications 
Monitoring and 
Evaluation (Service 
delivery) 

Monitoring and 
Evaluation (Finance) 
Support Services 

ICT 

Municipal 

Manager 

Audit Committee 

Finance 

Revenue and debt 
management 
Procurement and 
stock management 
Expenditure 
management 

Financial 

administration 

Budgeting 

Supply Chain 
Management 

Stock control 

Asset Management 

Chief Financial 
Officer 

Finance 
Committee 
Chairperson: Cllr 
BM Gwala 

Technicai 

Services 

Building regulations 
Project management 
Municipal parks and 
recreation 

Municipal roads 

Pounds 

Public places 

Refuse removal, solid 
waste disposal 

Cleansing services 

Infrastructure 

maintenance 

General Manager 
Technical Services 

Infrastructure 
and Community 
Services 
Committee 
Chairperson: Cllr 
MJ Mkhize 





Section C-Chapter 3: Situational Analysis 


DEPARTMENT 

(OFFICE) 


Community 

Services 


Corporote 

Services 


FUNCTIONS 


RESPONSIBLE 

OFFICIAL 


RESPONSIBLE 

PORTFOLIO 

COMMinEE 


Integrated 

Development 

Planning 

Town and Regional 
Planning 

Economic Growth and 
Development 
Gender and disability 
Special Projects 
Child care facilities 
Community facilities 
(halls & sports) 

Health Care Services 
Protecticn Services 
Motor licensing 
bureau 

Human Settlements 

Youth development 

Affairs 

Cemetery 

management 

Disaster management 

Administration 

Performance 

Management 

Record management 

Customer care 

Facilities management 

Thusong Centre 

management 

Legal support 

Secretariat function 

Information 

Technology 

Personnel 

management services 


General Manager 

Community 

Services 


Infrastructure 
and Community 
Services 
Committee 
Chairperson: Cllr 
MJ Mkhize 
AND 

Economic 
Development 
and Planning 
Committee 
Chairperson: Cllr 
AT Thusi 


General Manager 

Corporate 

Services 


Human 

Resources and 
Sound 

Governance 
Committee 
Chairperson: Cllr 
SS Zondi-Mbhele 


DEPARTMENT 

(OFFICE) 

FUNCTIONS 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

PORTFOLIO 

COMMinEE 

Corporate 

Services 

Staff transformation 
Training and 
development 

Labour relations 

Fleet management 
Occupational health 
and safety co- 
ordination 




3.3.2.3. Organizational Strucfure / Organogram 


The administrative structure of the Municipality as approved by the Council 
has 5 main Deportments i.e. Office of the Municipal Manager (headed by 
the Municipal Manager),Department of Finance Services ( headed by the 
Chief Finoncial Officer) ond the Department of Corporate Services 
,Community Services and Technicol Services (all headed by the Generol 
Managers) All the Departmental Heads (appointed In terms of Section 54 
of the Municipal Systems Act No 32 of 2000 ) report directly to the Municipal 
Manager. 

The uMshwathi Municipol organisationol structure was reviewed on o 
number of occasions in the 2014/15 financial year in order to ensure that 
the strategic objectives of the Municipality as displayed in the Integrated 
Development Plan ore fulfilled. The reviews were done in consultotion with 
organized lobour and all relevant structures of Council. Currently, the 
organisotion structure is awaiting adoption by the Council for 
implementation in 201 5/16 financial year. 

The municipolity in its organogram hos five (5) deportments that ore as 
follows: 


□ Office of fhe Municipal Manager 

□ Corporate Services Deparfmenf 

□ Finance Services Deparfmenf 
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□ Communify Services Deparfmenf 

□ Technicai Services Deparfmenf 





See attached current Organisational Structure for 2015/16 as Annexure C 

The Municipality embarked on a process of reviewing the oforementioned 
structure ond engoged manogement on 2 April 2015 ond olso engoged 
the members of the Humon Resources and Sound Governonce Committee, 
the Locol Lobour Forum, the Executive Committee ond the Full Council on 8 
April 2015. The purpose of the engagements was to review the structure in 
order to ensure thot it is oligned with the strategic objectives of the 
Municipolity os disployed on the IDP. 

After hoving undergone processes mentioned, the council odopted the 
new structure thot is oligned to the IDP on 31 August 2015. The Municipality 
is currently finolising the plocement process for the aforesaid structure. 
However, the municipolity is currently utilising the below existing 
orgonisationol structure odopted previously by Council. It should be noted 
thot once the plocement has been completed and the orgonisational 
structure will therefore be implemented during the 201 6/1 7 financiol year. 


VACANT POSITIONS WITHIN THE /vi UNtCtPAUTY 

In order to provide o more in-depth overview of the vaconcy rate within 
the Municipolity, the following table distinguishes between the vacont ond 
filled posts ocross oll five (5) deportments: 

Table 23: Positions Status Per Department 


DEPARTMENT 

/OFFICE 

FILLED POSITIONS 

VACANT POSITIONS 


Senior Admin Officer 

Manager; Support Services 

PA to the Speoker 

PA to the Mayor & Deputy Mayor 
Mayoral Aide X 3 

Councillors Assistant X 2 

Manager; 

Audit 

Internal 

Municipal manager 

Community Liaison Facilitator 
Manager; M&E: Finance 

Manager; IGR 

Manager; PMS 

Manager; Communications 
Receptionist 

General Worker 
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DEPARTMENT 

/OFFICE 

FILLED POSITIONS 

VACANT POSITIONS 


General Manager; Corporate 
Services 

Secretary 

Manager; Administration 

Fleet Officer 

Driver X2 

Admin Officer 


Senior Committee Officer 

Translator / Interpreter 


Commiftee Officer X 3 

Employee Relations 


Senior Records Officer 

Officer 


Records Officer 

HRD Clerk X2 

CORPORATE 

Stock Controller / Printing Clerk 

Desktop Support 

SERVICES 

Office Attendant X 6 

Officer 


Security Services (Outsourced) 

IT Securify Officer 


Manager; Human Resources 

Customer Care Officer 


Human Resources Officer 

Faciiities Management 


HR Admin Officer 

HR Developmenf Officer 

Manager; IT 

Receptionist 

EPWP Clerk 

OHS Officer 

IT Support Officer 

Officer 


DEPARTMENT 

/OFFICE 


FILLED POSITIONS 


VACANT POSITIONS 



Chief Financial Officer 

Manager; Income 

Senior Accountant; Credit Control 
Finance Officer: Debtors 

Senior Accountant: Revenue 

Secretary 


Finance Officer: Income 

Senior Accountant; 


Cashier X 4 

Rates 


Senior Accountant; Expenditure 

Rates Officer 

FINANCE SERVICES 

Finance Officer: Creditors 

Cashier X 3 


Senior Accountant: Budget and 

Finance Officer: 


Fin Control 

Salaries 


Manager; Expenditure 

Asset Management 


SCM Practitioner: Demand 

Officer 


SCM Practitioner: Logistics 

SCM Practitioner: Acquisition 
Manager; SCM 

Admin Officer 
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DEPARTMENT 

/OFFICE 

FILLED POSITIONS 

VACANT POSITIONS 


General Manager; Community 
Services 

Secretary 

Manager; Protection Services 
Manager; Town and Regional 

Senior Traffic Officer X 


Planning 

2 


MLB Supervisor 

Traffic Officer X 2 


Senior MLB Officer 

Traffic Wardens X 5 


MLB Officer X 4 

Housing Officer X 1 


Superintendent 

Manager; Social 


Traffic Officer X 6 

Services 


Traffic Clerk 

Youfh Manager 


Disaster Management Officer 

Sports & Recreational 

COMMUNITY 

SERVICES 

Manager; Housing 

Housing Officer X 1 

Officer 

LED Officer 

Youth Co-ordinator 

Planning Assisfant 


HIV / AIDS Co-ordinator 

Planning Tech Dev 


Manager; LED 

Applications 


Librarian X 3 

Senior Librarian 


Library Assistant X 4 

Librarian X 1 


Cybercadet 

Senior Supervisor: Cemetery 
Cemetery Attendant X 8 

Traffic Warden X 3 

Gender & Disability Co-ordinator 
Tourism Officer 

Cemetery Clerk 
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DEPARTMENT 

/OFFICE 


FILLED POSITIONS 


VACANT POSITIONS 



General Manager; Technical 

Building Inspector 
Superintendent: EM 


Services 

Horticulturalist 


Admin Officer 

Electrical Technician 


Manager; Gompliance 

Superintendent; 


Engineer: Project Management 

Maintenance 


Unit 

Stores Officer 


Supervisor: EM : Dalton / Cool Air 

Technical Civil 


Supervisor: EM : Rural 

Engineer 

TECHNICAL SERVICES 

Supervisor: EM : Wartburg / New 

Team Leader X 14 


Hanover 

Tractor Driver X 3 


Supervisor; Refuse Removal 

General Assistant X 97 


Team Leader X 1 

Senior Operator 


Tractor Driver X 3 

Driver 


Supervisor: Building & Structures 

Grader Operator 


General Assistant X 77 

Supervisor: Roads & 


Engineer Infrastructure 

Storm Water 


Maintenance 

Artisan X 3 



Artisan Mechanical 


CRITERIA 

No. 

Total Number of Staff Employed 

218 

Tofal number of vacancies 

167 

Total number of positions in the staff strucfure 

389 
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3. 3.2.4. Municipal Insfifufional Capacify And Sfafus Of 

Crificol Posfs 


uMshwathi Municipality fulfilled its obligation of the filling of the three (3) 
criticol positions, nomely the Municipol Monoger; Generol Monoger 
(Corporote Services) ond the Chief Finoncial Officer. The process of the 
filling of the posts wos done during the 2014/15 finoncial year in 
occordonce with the municipol systems ond procedures contemploted in 
Section 54A, 56 ond 57 ond 67 of The Municipol Systems Act 32 of 2000. The 
posts were advertised as per the MSA. The opplicants were short-listed ond 
the candidotes were interviewed. Within fourteen (14) doys of the interview 
proceedings, the Municipolity informed MEC for Corporotive Governonce 
ond Troditional Affoirs of the outcome of the interviews with detoils of the 
process that was followed to arrive ot the outcome os stipuloted in Section 
56 of the Locol Government Municipol Systems Act 32 of 2000.The 
municipolity therefore received the concurrent opproval of the MEC for the 
respective appointments. Subsequent to the commencement of the 
2014/15 finoncial yeor, the following section 54A ond 56 monogers were 
oppointed: 

□ Municipal Manager 

D Chief Financial Officer 

□ General Manager Corporafe Services 

□ General Manager Community Services 

□ General Manager Technical Services 

□ Ofher crifical posifions filled during fhe 2015/16 financial year on fhe 
sfrucfure include: 

□ Manager Supply Chain Managemenf 

□ Manager Developmenf Planning and IDP 

□ SC/vl Pracfifioner Acquisifions 

□ SCM Pracfifioner Logisfics 


□ SC/vl Pracfifioner Demand 

□ ICT Supporf Officer 

□ Building Inspecfor 

□ Occupafional Healfh and Safefy Officer 

In terms of Outcome 9, the Municipolity plans to fill certain critical and 
scorce skills ore already filled by suitobly quolified, experienced ond 
competent individuols. 

The municipolity stotus of criticol post filling is indicoted obove on voconcy 
rote section 3. 5.4.1. Flowever, the municipolity hos olreody emborked on 
the process of filling these posts. 


3. 3. 2. 5. Human Resource Development 


INDUCTION PROGRAM 

Stoff Induction is conducted on on o bi-onnuol bosis with o view to ensuring 
that oll newly oppointed staff ore inducted on the Municipal Flumon 
Resources Policies ond issues reloted to the conditions of service. 

Skills Development and Training 

UMshwothi Municipolity is committed in fulfilling the purpose of the Skills 
Development Act 97 of 1998 by using the Municipolity os on octive leorning 
environment for both its employees ond the unemployed members of its 
Community. The Municipolity recognizes the importonce of investing in its 
humon copitol through prudently plonned skills development initiotives ond 
octivities. 

Skills Audits ore conducted on on onnual bosis with o view to identifying the 
skills needs within the Municipality in order to develop the workploce ond to 
oddress the skills ond competency needs of its employees ond Councillors, 
some informotion is incorporoted in the FIR strotegy. The Municipolity 
submitted the Workploce Skills Plon (WSP) and Annuol Troining Report 
timeously to the Local Government SETA before 30 April 2016 os required 
by low. The Municipolity hos therefore finolised the process of formuloting 
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the Workplace Skills Plan for the 2016/17 financial year and the Annual 
Training Report for the 201 5/1 6 financial year. 

The budget that was allocated to training for the 2015/16 financial year 
was R 1.250m. As at the end of the 2015/16 financial year 100% of the 
allocated amount was utilized on training during the financial year. It is 
important to note that during previous financial years the Municipality has 
received amounts in the form of grants from the Local Government Sector 
Training Authority, the purpose of the grants was for the Community and 
Internal trainings. The Municipality places a lot of focus on the training and 
development of the Community of uMshwathi Municipality; this is evident 
from the trainings that have been carried out within the Community thus 
far. 

Skills development is able to support the Municipality to enhance 
achievement of the Municipality's Employment Equity agenda. Although 
skills development is aimed at benefiting all employees, however the 
people of the designated groups (blacks, women, and the disabled) 
should take preference in advancing their development. In line with the 
Municipality's Employment Equity targets as this will be addressing the 
imbalances of the past through affirmative action. Skills development is 
linked to other human resource processes and provides valuable 
information for recruitment and promotion processes. 

The Municipality is successfully creating a learning organisation and a 
learning Community by placing significant value on the education, training 
and development of its workforce, and by encouraging employees to grab 
appropriate learning opportunities aimed at advancing their skills and 
competency levels. 

A three (3) year training plan was adopted by in consultation with the Local 
Labour Forum and is to implement for the next three (3) financial years. The 
Municipality also has in place a Skills Development Sub Committee in place 
established in terms of the South African Local Government Bargaining 
Council: Main Collective Agreement where all issues relating to training and 
development of employees are discussed. 


COMMUNITY DEVELOPMENT 

Through the Local Government Sector for Education and Training Authority 
(LGSETA) uMshwathi Municipality is also addressing the imbalances of the 
past by developing the unemployed members of its Community through 
education so that the Community members of the Municipality could be 
employable in future and to enable self-employment amongst the 
Community members. The Municipality recognizes that education is a tool 
that could alleviate poverty for its Community. 

The Municipality also provides bursaries to all its permanent employees who 
wish to pursue part-time studies towards formal tertiary qualifications 
through reputable tertiary institutions. The said bursary opportunities are also 
afforded to the unemployed members of the Community who have 
completed matric and wish to obtain recognized qualifications through 
reputable institutions. 

The Municipality complies with the Skills Development Levies Act No. 9 of 
1999 and pays a monthly skills levy of 1 % of its salary bill to the South African 
Revenue Service, in line with the provisions of the Skills Development Levies 
Act. Part of this money is claimed back in the form of grants from the Local 
Government and Sector Education and Training Authority (LGSETA), on 
compliance with applicable grant disbursement criteria. 


Table 24 ; Skills Development Interventions 2015/2016 financial year 


OCCUPATIONAL LEVELS 

TRAINING INTERVENTiONS 

TOTAL 

EMPLOYEES 

TRAINED 

Councillors 

Municipal Finance Management 
Programme 

Local Labour Forum Training 

1 

3 

Top Management 


0 

Senior Management 

Performance Management Systems 
CPMD 

2 

1 
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OCCUPATIONAL LEVELS 

TRAINING INTERVENTIONS 

TOTAL 

EMPLOYEES 

TRAINED 


Municipal Finance Management 

7 


Programme 

9 


CPMD 


Professionally qualified and 

Performance Management Systems 

1 

experienced specialisf and 

Leadership Development 

1 

mid managemenf 

HIV / AIDS (OHS Committee member) 



VIP 



Local Labour Forum 



SHE Rep 

2 


CPMD 

2 

Skilled fechnical and 

Performance Management Systems 

3 

academically qualified 

workers, Junior 

Leadership Development 

HIV / AIDS (OHS Committee 

5 

6 


members) 



First Aider 

2 

Managemenf, supervisors. 

Customer Care 

2 

foremen and 



superinfendenfs 

Local Labour Forum 

1 


Supervisory Skills 

1 


SHE ReD 

4 


leadership Development 

3 

Semi - skilled and defined 

First Aider 

6 

discrefionary decision 

Customer Care 

10 

making 

Environmental Practice 

2 


Local Labour Forum 

3 


SHE Rep 

1 


HIV / AIDS (OHS Committee 



members) 

8 

Unskilled and defined 

Customer Care 

8 

decision making 

Environmental Practice 

8 


Labour Intense Construction 

1 


SHE Rep 

7 


OCCUPATIONAL LEVELS 

TRAINING INTERVENTiONS 

TOTAL 

EMPLOYEES 

TRAINED 

Temporary Employee 

Firsf Aider 

Labour Infense Consfruction 

VIP 

1 

1 

1 

OCCUPATIONAL LEVELS 

TRAINING INTERVENTIONS 

TOTAL 

EMPLOYEES 

TRAINED 

Counciliors 

Councillor Practice 

Municipal Finance Management 
Programme 

15 

5 

Top Management 

Municipal Finance Management 
ProOramme 

1 

Management 

Municipal Finance Management 

7 

Professionally qualified and 
experienced specialisf and 
mid manaOement 

Municipal Finance Management 
Programme 

LeadershiD DeveloDment 

6 

2 

Skilled technical and 

academically qualified 

workers, Junior 

Management, supervisors, 
foremen and 

superintendents 

Leadership Development 

Admin Secretariat 

Disaster Risk Management 

HIV/ AIDS 

Computer Literacy Training (end-user 
) 

10 

9 

7 

21 

6 

Semi - skilled and defined 
discrefionary decision 

makino 

Admin Secretariat 

Disaster Risk Management 

Computer Literacy Training (end-user) 

7 

1 

20 

Unskilled and defined 
decision making 



Temporary Employee 

Municipal Finance Management 
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Table 25: Community Training Interventions Implemented During The 2015 / 

16 Financial Year 


NO 

IMPLEMENTED PROGRAMME 

NUMBER OF COMMUNITY 
LEARNERS 

1 

FP and M SETA: Cabinet Making 

20 

2 

Business Deveiopment Management 

40 

3 

Management Co-operative Governance 

20 

4 

SAS SETA: Security Learner ship 

20 

5 

Artisan Development: Apprenticeship Plumbing 

22 


Table 26: Internal bursaries for 2014 /2015 


DEPARTMENT 

Qualification 

No of 
EmDlovees 

Institution 

Office of fhe Municipal 
Manager 

MBA 

ND Public 
Manaoement 

1 

1 

MILPARK 

DUT 


ND Public 
Management 

3 

DUT 

Corporafe Services 

ND: HRM 

1 

TVET 


B Tech: Public 
Management 

2 

DUT 


ND: Accounting 



Finance Services 

Science 

B Com Law 

1 

1 

UNISA 


B Information 


UNISA 

LYCEUM 

Communify Services 

Science 

ND: Law 
Enforcement 

1 



DEPARTMENT 

Qualification 

No of 
EmDloyees 

Institution 

Technical Servlces 





The Municipality has a total of ten (10) members of the Community who 
hove been aworded with bursaries. A totol of five employees were 
oworded bursories during the 2016 ocademic year (2015/16) whilst the 
other five (5) bursaries were owarded in the previous financiol years. 


Table 27: External bursaries for20]6 / 2017 


WARD 

QUALIFICATION 

NUMBER OF 
BURSARS 

INSTITUTION 

1 

ND Civil Engineering 

1 

DUT 

2 

ND Accounting 

1 

DUT 

3 

B Social Science 

1 

UKZN 

3 

ND: Civil Engineering 

1 

DUT 

7 

Honours in Accounting 

1 

UNISA 

9 

BSc Agricultural 

Engineering 

1 

UKZN 

9 

B Com 

1 

UKZN 

10 

BSc Agricultural 

Engineering 

1 

UKZN 

12 

BSc Main Stream 

1 

UKZN 
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INTERNSHIPS PROGRAMMES DURING THE 2016/ 2017 FINANCIAL YEAR 

The Municipality has advertised for five (5) Municipal Finance Internship 
Programmes opportunities during the 2015/16 financial year and plans to 
appoint graduates during the 201 6/1 7 financial year w'ith a view to assisting 
graduates of the Community in developing work place experience. The 
Municipality also appointed interns within the Corporate Services as well as 
the Community Services Department. 

Human Resource Strategy 

The Human Resource strategy (HRS) has been developed and it was 
adopted by council on 31 August 2015. The strategy encompasses o 
number of Human Resource Applied Plans which were oll odopted in 31 
August 201 5 and are as follows: 

Employment Equity Plan 

The employment equity Act. No 55 of 1 998, as amended was passed by the 
parliament to address disparities in jobs, skills and education brought on by 
the injustices of the past. The Employment Equity Act put in place legislative 
measures and requires designated employers to report on the 
demographics of their employees. 

In terms of the Act employers must prepare and implement an Employment 
Equity Plon, which will assist employers to ochieve reosonable progress 
towards Employment Equity in the workplace. uMshwathi Municipality has 
an Employment Equity Plan 2014-19 in place which was adopted by Full 
Council in December 2015 as required by the Employment Equity Act, that 
all designated employers must prepare and implement same which will 
assist employers to achieve reasonable progress towards Employment in 
the workplace. 


The Municipality complies with the obove-mentioned law, hos on 
Employment Equity plan, ond hos appointed a Committee in order to 
ensure compliance with the plan. The Municipality had also planned to 
employ one (1) woman in Management by the end of the 2014/15 and 
one (1) womon in management by the end of 2015/16. In light of the 


oforementioned the Municipality hos ensured that two (2) women are 
employed in Management by the end of 2015/16 (Manager Development 
Planning and IDP and the Manager Supply Chain Management). 

Employment Equity Plan Objectives 

□ Eliminafing unfair discriminafion in fhe workplace 

□ To idenfify all barriers which prevenf or hinder in anyway fhe 
advancemenf of fhe designafed groups, 

□ Ensure fhe implemenfafion of Employmenf Equify fo redress fhe 
effecfs of discriminafion, 

□ Achieving a diverse work force wifh regard fo race and gender 
which reflecfs fhe demographics of fhe region of uMshwofhi 
Municipalify, 

□ Promofe economic developmenf and efficiency in fhe workforce, 

□ Prohibifing and combaf unfair discriminafion and harassmenf 
among employees; and provide reasonable facilifies fo designafed 
groups, in parficular people wifh disabilifies, 

□ Preparing fhe ground for effecfive change fhrough appropriafe 
and ongoing invesfmenf in fraining and developmenf; 

□ To make special efforf fo accommodafe fhe disabled where 
possible, 

□ To ochieve all of fhe above by means of an Employmenf Equify 
Plan, which focuses on fhe developmenf of presenf sfaff and 
affirmafive acfion programmes, aimed af specially addressing fhe 
fraining and advancemenf needs of previously disadvanfaged 
groups 

In order to achieve the above employment equity objectives, the 
Municipality has put in place a five (5) year numeric gool/ torget to be 
ochieved during 2014 up until 2019. 
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Table 28: Employment Equity Plan 


EMPLOYMENT EQUITY PLAN 5-YEAR GOALS 2009 - 2014 

DPSA 

NATIONAL 

TARGETS 

CURRENT 
NUMBER OF 

EMPLOYEES 

PERCENTAGE 

TARGET 

TARGET 

PERCENTAGE 

75 % Africans 

215 

91 % 

0 

0% 

50% Women 

104 

44% 

13 

5% 

50 % Women in 
Mid 

Monogement 

Positions 

7 

29% 

3 

14% 

2 % People 

leoving with 
Disobilifv 

2 

1 % 

3 

1 % 


Employment equlty protile 

Occupotionol level 

MALE 

FEMALE 

FOREIGN 

NATIONALS 



A 

C 

1 

W 

A 

C 

1 

W 

MALE 

FEMALE 

TOTAL 

Top MANAGEMENT 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Senior 

Monogement 

1 

0 

3 

0 

0 

0 

0 

0 

0 

0 

4 

Professionol ond 

experienced 

workers 

9 

2 

0 

0 

5 

0 

2 

0 

0 

0 

18 

Skilled Technicol 
ond Acodemically 
quolified workers 

12 

0 

2 

0 

16 

1 

2 

3 

0 

0 

36 

Semi-skilled workers 

20 

0 

1 

0 

17 

1 

2 

1 

0 

0 

42 

Unskilled workers 

60 

0 

0 

0 

45 

1 

2 

0 

0 

0 

108 


Employment equity protile 

TOTAL PERMANENT 

84 

2 

7 

0 

65 

2 

8 

4 

0 

0 

209 


19 

0 

0 

0 

26 

0 

0 

0 

0 

0 

25 


The Employee Assistant Program (EAP) is a strategic approach that is 
workplace-based and directed at the improvement of the quality of life of 
employees and their families. The EAP contains specific programmes that 
aim to reduce and alleviate the impact of everyday work pressures and 
personal challenges on employees. 

The Employee Wellness Programmes recognizes that short-term personal 
and psychological related problems may adversely affect an employee ‘s 
well-being and ability to effectively execute their function hence, disrupting 
service delivery. Important to note as well, is that an employee's 
involvement in the programs does not jeopardize their job security, 
compensation, promotional opportunities or their reputation. In essence, 
this is in line with the EAP Policy which aims to offer assistance to employees 
in need. 


See Attached Annexure D: Employment Equity Plan 2015 

Councillors have also been workshopped and trained for management 
techniques, styles and leadership. 

Human Resources Policies 

During the 2015/16 financial year the Municipality reviewed seven (7) 
following Human Resources policies. 

which aims to achieve the following objectives: 

□ Recruitment and Induction Policy 

□ Home owners allowance Policy 

□ Skills Development Policy 
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□ The Human Resources Strotegy 

□ Acting in the Higher / Same level position Policy 

□ Home Owners Allowance Policy 

□ Terminotion ot Service Policy 


The following policies were developed ond odopted by Full Council during 
the 201 5/1 6 finoncial yeor. 


□ Occupotional Heolth ond Sofety Plan 

□ Emergency preparedness ond response plon 


Induction sessions were held during the 2015/16 finoncial yeor where oll 
employees of uMshwothi Municipolity were inducted on Humon Resources 
policies. Extended Monogement Committee ond orgonised lobour were 
olso inducted on the Recruitment and Induction policy. 

Retention And ExitPolicy 

uMshwothi LM hos in implementotion an existing Employment Equity Plon 
(EEP) which oims to ochieve the following objectives: 

□ To focilitate employee retention, provision of incentives ond o 
working environment, this fosters the employer-employee 
relotionship; 

□ To reduce the current skills shortoges through the provision of 
employee ottroction ond retention strotegies, designed to ottroct, 
develop ond retoin stoff with criticol ond necessory skills. 

Pleose see a copy of the Retention Policy is attoched in onnexures of this 
IDP document. 


Employee Assistant Program 

The Employee Assistont Progrom (EAP) is o strotegic opprooch that is 
workploce bosed ond directed ot the improvement of the quality of life of 
employees ond their fomilies. The opprooch is to be focilitated by 
progrommes providing o supportive system thot olleviate the impoct of 
everyday work ond personal challenges. 

The Employee Wellness Progroms recognizes that short-term personol ond 
psychologicol reloted problems moy odversely offect on employee's well- 
being ond obility to effectively execute their function, hence disrupts 
service delivery. It is further imperotive that involvement in the progroms do 
not jeopordize on employee's job security, compensotion, promotionol 
opportunities ond / reputotion, hence the Municipolity hos on EAP Policy 
which oims to offer ossistonce to employees. 

The Municipality will develop on integroted wellness strategy to creote o 
holistic fromework for employee wellness through its integrotion of HIV and 
AIDS progroms ond Employee Assistonce Progrommes. 
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3.3.3. Municipal Transformation & Institutional 

DevelopmentSWOT Analysis 


Table 29: Human Resource SWOT 


STRENGTHS 

WEAKNESSES 

D All Sectlon 54 A / 56 posfs 
are fllled 

□ Organlsaflonal sfrucfure has 
been revlewed fo reflecf 
fhe new challenges being 
faced by fhe munlclpallfy. 

D Crlflcal pollcles have been 
revlewed and allgned fo 
fhe Collecflve Agreemenfs 

D A myrlad of pollcles 

D Sfrong efflclenf and 
effecflve managemenf 
capablllfles and leadershlp 
quallfles. 

D Emphasls on sfaff 

developmenf and frainlng 
including fhe provision of 
bursaries, learner-ships, in- 
service fraining and 
infernships. 

D Emphasis on recruifmenf 
and selecfion of infernal 
candidafes for posifions on 
fhe organisafional sfrucfure 
(hence recruifmenf policy 
reviewed fo sfafe fhaf all 
level 8 aosfs fo be firsflY 

D Insufficienf Cffice space 

D Lack of proper fraining 
facilities 

D Job Evaluafion nof 
complefed 

D Lack of adequafe financial 
resources 

D Lack of proper 
adminisfrafive and 
compuferised sysfems 

D Ineffecfive and inefficienf 

HR sysfems 

D PMS nof cascaded fo all 
sfaff 

D Lack of managemenf 
involvemenf in fhe 
developmenf of sfaff 

D Lack of commifmenf by 
sfaff on fraining 

D Increase sick leave by sfaff 

Lack of succession plonning ond 
coreer monagement policy 


adverfised infernallyj 

D Sfaff recruifmenf and 
refenfion policy has been 
adopfed fo retain scarce 
skills 

D Bursary policy fo reviewed 
and now sfafes fhaf 
employees whom have 
received bursaries will need 
fo remain for2 years in fhe 
employ of fhe municipalify. 


OPPORTUNITIES 

CONSTRAINTS 

D Developmenf of previously 
disadvanfaged members of 
fhe communify in order for 
fhem fo be employable 

D Trained learners could be 
employed by fhe 
Municipalify. 

D Large pool of unemployed 
human resources who are 
youfh and women (As 
informed by fhe dafabase 
of fhe unemployedj 

D Invesfmenf opporfunifies in 
youfh developmenf, 
allocafion of bursaries. 

D Esfablishmenf of a fraining 
and developmenf cenfre 

D Non commifmenf of 
managers fo various 
programmes. 

D Confidenfial informafion 
compromised 

D Employees working wifhouf 
job descripfions and 
employees nof being paid 
in accordance fo fheir righf 
salary levels. 

D No proper sysfems in place 
fo adminisfer leave. 

D No forfeifure of leave days 
fakes place and employees 
do not see fhe need fo 
fake leave days. 

D Lack of budgefary leave 
provisions 

D 
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3 . 4 . Service DeliveryAnd Infrastructure Analysis 

3 . 4 . 1 . Water AND Sanitation 


3.4. 1.1. Status Of Woter Services 


A total of 6 344 households of the 23 732 have access to water inside their 
dwellings and a further 1 1 453 have access to water inside their yards. The 
information from census also indicates that there are 4 759 standpipes 
which provide communities with access to water. The concern for the 
Municipality however is the 5 568 household which have no access to 
piped water. 

Water Backlogs 

The function of water is currently the legislated function of the 
uMgungundlovu District Municipality. The uMshwathi Municipality provides 
an oversight role. 

The map below illustrated water backlogs in uMshwathi Municipality. 


Figure 19; Water Backlogs Map per Ward 
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The Water Services Development Plan (WSDPl 

Is developed and reviewed by the uMgungundlovu District Municipality. 
The current WSDP was previously reviewed in 2010 however the District 
Municipality is currently reviewing the WSDP for the whole district 
municipality. 

The uMshwathi Municipality is currently using the information that is 
available from the 201 1 census to determine the backlogs related to water 
as it is the only verified and most recent information that is available to the 
Municipality. 


Table 30: Water Service Backlog 


Municipality 

Backlog/ No of Households 

KZN221: uMshwathi 


Piped (tap) water inside dwelling/institution 

'6344 

Piped (tap)water inside yard 

11453 

Piped (tap) wateron community stand: distance less 
than 200m from dwelling/institution 

3499 j 

Piped (tap) wateron community stand: distance 
between 200m and 500m from dwellinO/institution 

763 

Piped (tap) wateron community stand: distance 
between 500m and lOOOm (Ikm) from dwelling 
/institution 

405 

Piped (tap) wateron community stand: distance 
Oreater than 1 OOOm fl kml from dwellinO/institution 

92 

No access to piped (tap) water 

5568 

Total 

28124 


Source: StatsSA 201 1 


Figure 20: Status of Water in Mshwathi LM 
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Water needs and Priorities 

Existing infrastructure 

The Municipality is currently experiencing a shortage of portable water in 
both rural and the urban areas. The existing infrastructure is designed such 
that it has to be upgraded to improve the supply of water to these areas 
first before the rurol oreas can receive water. The uMgungundlovu District 
Municipality together with the Deportment of Woter Affoirs ond uMngeni 
Water has planned a bulk pipeline upgrade that will cost approximately R1 
Billion. The first phase of the project has already been started and will be 
completed by the end of June 2016 and will be colled uAAshwathi 
Regional Bulk Water Supply. 

This is a regional scheme to supply bulk potable water to all communities 
within the uMshwathi Local Municipality by uMgungundlovu District 
Municipality (DM). The Scheme has been divided into the following three 
phases: 

□ Phase 1: enfails fhe consfrucfion of a 27km long pipeline from 

Claridge Reservoir fo Warfburg Reservoir including a boosfer pump 

sfafion, and an 8MI reservoir of Warfburg. 

□ Phase I: enfails fhe consfrucfion of a 27km long pipeline from 

Claridge Reservoir fo Warfburg Reservoir including a boosfer pump 

sfafion, and an 8MI reservoir of Warfburg. 

□ Phase 1 A: A new 450mm diamefer pipeline from Warfburg fo Bruyns 
Hill wifh a pump sfafion af Warfburg fo meef fhe fufure demands of 
Swayimane and Soufhern Ndwedwe (llembe Municipalify). 

□ Phase 2: enfails fhe consfrucfion of a I5.2km long pipeline from 
Warfburg Reservoir fo Dalfon Reservoir, a boosfer pump sfofion, and 
a 10 Ml reservoir af Dalfon. 

□ Phase 3: enfails fhe consfrucfion of a 2l.7km long pipeline from 
Dalfon fo an exisfing reservoir af Ozwafhini including a boosfer 
pump sfafion. There will also be a I4.5km long pipeline branching 
off of Fawn Leas fo an exisfing reservoir of Nadi Mvofi including a 
boosfer pump sfafion 


The progress to date on the project is os follows: 


Table 31: uMshwathi Regional Bulk Water Supply Project Progress report 


Phases 

Progress on the project 

Phase 1 

Primary Bulk from Claridge to Wartburg 

Phase 1.1 

27 km of 850DN steel pipe from Claridge to Wartburg 
Reservoirs - 80% Complete 

Phase 1.2: 

1.35MW Pump station and 8ML Reservoir at Wartburg. Still 
under construction is 50% complete 

Phase 2 

- Primary Bulk form Wartburg to Dolton 

Phase 2.1: 

Pipe supply- 100% Complete 

Phase 2.2: 

16 km of 700DN solvent free epoxy lined and 
Polyurethane coated steel pipe from Wartburg to Dalton, 
1.25MW pump stotion ond lOML Reservoir ot Dolton - 
Contract has been awarded to lcon Construction on 15 
July 201 5. Still under construction is 50% Complete 

Phase 3 - 

Primory Bulk from Dolton to Ozwothini. 

Phase 3.3a: 

Pipe Supply - 1 00% Complete 

Phase 3.3b: 

The construction of o 17,8km Long 700DN solvent free 
epoxy lined ond Polyurethone cooted steel pipe from 
Fown Leos to Ozwothini - Controct hos been oworded to 
WK SA. Still under construction ond is 50% complete. 
Expected dote of completion is Februory 201 7. 

Phase 3.3c: 

12ML Reservoir ot Ozwothini - Deloys ore experienced on 
Reservoir construction due to lond issues ot the chosen 
site. Umgeni Water is directly liaising with Ingonyomo Trust 
Boord to resolve this motter. 
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Phase 3.2: 


29 km of 700DTBN - DN400 steel pipe from Dolton vio 
Fown Leos to Efoye. - Wos aworded to WK Construction 
ond is still under construction 


Figure 21 : Proposed Reservoirs 



The District Municipolity in preporotion for the completion of the uMshwothi 
Regional Bulk Water pipeline is improving and strengthening the existing 
water networks within the rural areas. Various projects are being 
implemented to compliment the new bulk pipeline. A confirmed budget 
for phase two of the regional bulk pipeline which is essential to ensuring 
that the rural communities have access to water. 

The areas which have been targeted include the greater Efaye area which 
is currently only supplied with water from boreholes have proved to be 
highly unreliable. An amount of RIO million has been allocated to Mbava 
and Mpethu which is located in ward 6 of the Municipality and a significant 
allocation of approximately R 54 million has been made to the Lindokuhle / 
Mpolweni Water Supply which is located in ward 1 0 of the Municipality. 


Rural Infrastructure 

The 5 568 household that have been identified as not having access to 
piped water are all in rural areas. These households will only be able to 
have access to water once the later stages of the above mentioned bulk 
water pipeline are complete. Until such time the District Municipality will 
have to continue supplying these communities with water from water 
tankers. 
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Table 32: Water Supply Projects in Design/lmplementation 


Project 

Name 

Project Description 

Project 

Vaiue 

Expenditur 
e to Date 

Project Start 

Date 

Project 

Completion Date 

% 

Completion 

Ward 

Comments 

WATER 

PROJECTS 









uMshwathi 

Regional 

Bulk Water 

Supply 

(Primary 

Bulk) 

Primary Bulk - 
Implemented by 
uMgeni Water 

Phase 1 : Bulk 
Pipeline from 
Claridge to 

Wartburg 

Phase 2 : Bulk 
Pipeline from 
Wartburg to 

Dalton 

Phase 3 : Bulk 
Pipeline from 

Dalton to 

Ozwathini 

R 772 799 
000.00 

Project 
being 
implement 
ed by 

Umgeni 

Water 

Phase 1 : 10 

April 2014 

Phase 2: July 

2015 Phase 

3: Phase 

3.3a - April 2015 
Phase 3.3b - 
July 2015 

Phase 3.3c - 
tba Phase 

3.2 - tba 

Phase 1 : 30 
November 2015 
Phase 2: tba 

Phase 3: Phase 
3.3a-April 2015 
Phase 3.3b - 
February 2017 
Phase 3.3c - tba 
Phase 3.2 - tba 

Phase 1 : 

70% 

All Ward 

Phase 1 - Primary Bulk from Claridge to Wartburg 

Phase 1.1 : 27 km of 850DN steel pipe from Claridae to 

Wartburg Reservoirs - % Complete 

Phase 1 .2: 1 .35MW Pumo station and 8ML Reservoir at 

Wartburg. Still under construction is 50% complete 

Phase 2 - Primary Bulk form Wartburg to Dalton 

Phase 2. 1 : Pipe suoplv- 1 00% Compiete 

Phase 2.2: 1 6 km of 700DN solvent free eooxv lined and 
Polyurethane coated steel pipe from Wartburg to Dalton, 

1 .25MW pump station and 1 OML Reservoir at Dalton - 
Contract has been awarded to lcon Construction on 15 July 

20 1 5. Still under construction is 50% Complete 

Phase 3 - Primary Bulk from Dalton to Ozwathini. 

Phase 3.3a: Pipe Suoplv - 1 00% Comolete 

Phase 3.3b: The construction of a 17,8km Lona 700DN solvent 
free epoxy lined and Polyurethane coated steel pipe from 

Fawn Leas to Ozwathini - Contract has been awarded to WK 

SA. Still under construction and is 50% complete. Expected 
date of completion is February 201 7. 

Phase 3.3c: 1 2ML Reservoir at Ozwathini - Delavs are 
experienced on Reservoir construction due to land issues at 
the chosen site. Umgeni Water is directly liaising with 

Inaonvama Trust Board to resolve this matter. Phase 3.2: 29 

km of 700DTBN - DN400 steel pipe from Dalton via Fawn Leas 
to Efaye. - Was awarded to WK Construction and is still under 
construction 

uMshwathi 

Regional 

Bulk Water 
Supply 
(Secondar 
y Bulk) 

Phase 1 : 

Bulk Pipeline to 
Mpolweni (8km x 

31 5mm-250mm 
(uPVC & Klambon) 
Bulk Pipeline and a 
4ML concrete 
reservoir 

R 65 714 

274 

R 14 634 
429.16 

19-Jan-15 

31-Jan-16 

16% 

All Ward 

uMgungundlovu DM is responsible for Secondary Bulks 

Pipelines, uMgeni water has been appointed as the 
implementing agent. 

Phase 1 Mpolwenl (Budget - R 40 000 000): Mpolweni 

Contractor was terminated due to poor perfomance, Umgeni 
Water has Appointed WK Construction and work will 
commence onsite on the 1 st April 201 6 
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Bulk Pipeline to 
Alberttalls (llkmx 
315mm-250mm 
bulk pipeline and 
4.5ML concrete 
reservoir) 

Phase 2 : 

Nadi Res, Bulk 
pipellne to 

Trustfeed & New 
Hanover 

Phase 3 : Bulk 
pipeline to 
Harburg.to Greater 
Efaye( 

Mtulwa.Efaye.Mt 
Elias.Kwazibusele.N 
tanzl & Ekhamanzi) 

& to Montebello 







Phase 1 Albert falls ( Budget - R 45 000 000): 

All designs and tender documentation are complete. Umgeni 
Water has Appointed WK Construction and work will 
commence onsite on the 1 st Aprii 201 6 

Phase 2 Nadi Res ( Budget - R 18 000 000): 

The Tender closed on the 1 1 December 2015, Tender was 
cancelled. Umgeni Water has Appointed WK Construction 
and work will commence onsite on the 1 st April 201 6 

Phase 2 Trustfeed (Budget - R 19 000 000): 

Designs and tender documentation are complete. Umgeni 
Water has Appointed WK Construction and work will 
commence onsite on the 1 st April 2016. 

Phase 2 New Hanover (Budget - R 22 000 000): 

Designs are underway and is anticipated to go out to tender 
in June 201 6 

Phase 2 Harburg & Montebello) (Budget - R 32 000 000): 

Preliminary designs are still underway. 

Phase 3 Greater Efaye: Preliminary designs are still underway. 

Mbava & 

Mpethu 

Water 

Supply and 
extention 

The project 
comprises of 
approximately 

26km of HDPe, 
uPVC and 

Klambon 

steelpipe, ranging 
from 25mm - 
1 60mm and 
includes 
construction of 

INox 150KI 
concrete reservoir, 

10 X IKLSteel 

Break Preasure 

Tanks and various 
vaives, chamber 
and fittings. 

R 25 222 
014 

R 19 857 

104 

07-Jan-14 

20-Aug-15 

100% 

Ward 6 

The project is 100% complete. Practical completion 
certificate has been issued dated 1 7 June 201 5. Final close 
out report, As Built Drawings and Design close out report was 
received on the 9th November 2015 
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Lindokuhle 

Mpolweni 

8, 

Thokozani 

Woter 

Supply 

The project 
comprises of 
approximoteiy 

55km Reticulation 
pipeline, 13 

Storage Resevoirs, 

Air & Scour Valve 
Chambers, 
installation of 
pressure reducing 
valves and 6050 
yard connections. 

R 54 595 
264.00 

R4 271 

098.73 

No funding, to 
be 

implemented in 
2016 FY 

No funding, to be 
implemented in 
2016 FY 

0% 

Ward 10 

Detailed designs and tender documentation are 100% 
complete for Lindokuhle and Mpolweni. Flowever, since this 
project is dependent on the uMshwathi Secondary Bulks 

Phase 1 , implementation programme of this project will be 
aligned with that of uMshwathi Secondary Bulks Phase 1 . For 
Thokozani, the preliminory designs to upgrade the existing 
water reticulation which is poor have begun. The 
implementation of this section of the project will be aiigned 
with that of the upgrading of the Thokozani Secondary Bulk 
upgrade (uMshwathi Secondary Bulks Phase 2) which is 
currently ot final design stages. 

Dolton/Co 
ol Air 

The project 
comprises of 
approximately 

5km Bulk Pipeline 
to Dalton / Cool 

Air housing 
development (437 
units). 

R5 588 

204 

RO.OO 

19-Oct-15 

19-Aug-15 

10% 

Ward 7 

Contractor was appointed on the 5th October 2015.The 
contractor has met all contratual requirements and 
commenced onsite on Monday 9th November. Pipelaying of 
Sewer line has commenced and approximateiy 500m of pipe 
have been laid. However, construction progromme should be 
aligned with that of the Department of Human Settlement. 

uMshwothi 
Slum 
(Provision 
of Bulk 
Woter) 

The project 
comprises of 
approximately 17,3 
km of bulk ring 
mains and 
reticulation mains 
ronging from 

300mm to 90mm 
diameter including 
pressure reducing 
valves , fire 
hydrants and 
individual 
metered house 
connections. 

R 66 098 

402 

R 6 216 

170.51 

No funding, to 
be 

implemented in 
2016 FY 

No funding, to be 
implemented in 
2016 FY 

0% 

Ward 2 

The detailed designs are 100% complete. The tender date 
and construction dote have been re-scheduled due to the 
alignment of the project with the housing project. However, it 
should be noted that the construction programme should be 
aligned with that of the uMshwathi Regional Bulk Supply 

Phase 2 as it is depended on it in terms of the water source 
and also depends on the housing construction programme of 
DoHS. This again will assist UMDM to avoid what happened at 
Khayelisha. 
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Wartburg 

AC 

Replacem 

ent 

The project 
comprises of the 
complete 
replacement of 
the aged water 
supply reticulation 
(approximately 

20l<m of HDPe and 
uPVC pipes), 
construction of a 
300kl elevated 
tank and new 
pump station to 
supply water from 
fhe ground level 
reservoir to the 
elevated tank. 

Also includes 
replacement of all 
isolating valves, 
scour volves, air 
valves, hydrants, 
water meters.. 

R 33 668 
297.00 

R 1 409 

325.39 

No Funding 
Available 

No Funding 
Available 

0% 

Ward 3 

Currently detailed designs and tender documentation are 
being finalised and are 1 00% complete. There is no funding 
avaiiable 

Mbhava & 
Mpethu - 
Swayiman 
e Water 
Supply 
Extension 

The project 
comprises of the 
extension of Bulk 
Supply pipeiine, 
Reticulation 
pipelines, lONo. 
Storage Reservoirs, 
various valves and 
meters chambers. 

see 

project 

No. 2 
above 

see project 
No. 2 
above 

Project has not 
commenced 
as yet - 
preliminary 
design stage 

Project has not 
commenced as 
yet - preliminary 
design stage 

0% 

Wards 

6,8,1 1,12,13 

Currently preliminary designs are underway. 


Source; UMDM, 2016 


Water Tankers 

The uMgungundlovu District Municipality is currently unable to service a 
large section ot the Municipality due lack of water and infrastructure. The 
solution has been to install water tanks on stands and then supply the water 


tanks with water from mobile water tankers. The District Municipality has 
engaged a service provider and has eight trucks that are currently 
servicing the wards on daily basis. The aim of the service is to fill each of the 
tanks at least on a weekly basis. The areas that are currently covered by 
the service include: 
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□ Mpolweni, Trustfeed, Efaye, Inadi, Applesbosch ,Swayimane 

There are two extraction points were the woter tankers are able to fill water 
before transporting the water to the furthest extents of the Municipality and 
these are in Trustfeed and in Cool Air. The fact that there are two extraction 
points means that water has to be tronsported long distances by roads to 
communities. In some cases, the distance the communities trovel is almost 
80km from the extraction point. 

There are a few areas of concern which the uMgungundlovu District 
Municipolity is still address to improve the service: 

□ Increasing fhe number of exfracfion poinfs 

□ The availabilify of wafer fo fill fhe wafer fankers, due fo wafer 
resfricfions on fhe parf of uMngeni Wafer. 

□ The abilify fo reach cerfain communifies in poor weafher condifions 

□ The mechanical breakdown of fhe wafer frucks causes delays in fhe 
delivery of wafer 


Operations and Maintenance of Water Infrastructure 

The uMgungundlovu District Municipality is undertaking the operotions ond 
mointenance on the water infrostructure since the all water infrastructure 
asset belongs to the District Municipality. The water infrastructures in certain 
areos of the Municipolity are more than 30 years old and are prone to 
leaks. This has resulted in frequent pipe leaks causing water outages while 
the pipes ore repoired. 

The uMgungundlovu District Municipality has set up a dedicated operations 
and maintenance unit for the Municipality consisting of a manager for 
operotions ond mointenonce, two teoms, plant ond equipment. The 


monager: operations ond maintenance directs the functioning of the unit 
and manages the water queries and complaints in the Municipality. The 
two teams consist of a supervisor and general assistants that deal with 
operation of the water reticulation system ond ony repoirs that moy arise. 
The team has o Tlb on permanent standby to assist with excavotions for 
pipe repairs to reduce the amount of time that it takes to repair pipes. The 
Wartburg area is currently experiencing high rates of pipe busts due to the 
fact thot the osbestos woter pipe thot is weakening with old oge. The 
District Municipality has initiated on a programme to replace the all the 
asbestos pipe in the Wartburg area. 

Problems include contractors that have been appointed to work in the rural 
oreas thot domage pipes and do not odvise the relevant outhorities of the 
repairs thot are required resulting in deloys to occess to water. Strict oction 
is being taken against such contractors and new contractor are being 
better educated to ensure that these problems do not occur in the future. 


3.4. 1.2. Sanifafion 


Status of Sanitation 

The function of sanitation is currently the legislated function of the 
uMgungundlovu District Municipality. The District Municipality is currently 
implementing two projects with the Municipolity. 

The first project is in the Mploweni orea and hos a project budget of R13, 4 
million and is locoted in ward 10 of the municipality. The second project 
that is being implemented is in ward 1 1 of the Municipality and has a 
budget of R 5, 3 million. The projects involve the construction of concrete 
precast ventilated pit latrines (VIP) in conjunction with the communities in 
each of the wards. The state of sanitation in the Municipality has improved 
significantly in the recent years and the District municipality is making 
progress towards to erodication of the backlogs of sanitotion. 
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Table 33: Sanitation Projects 


Project Name 

Project Descrlption 

Project Value 

Expenditure to 
Date 

Population Served 

% 

Compietion 

Ward 

Anticipated tender 
ciosing date 

Comments 

SANITATION 










Swayimane 
Ward 1 1 

Construction of VI P 
sonitation 

R 5 406 31 7 

R 5 406 31 7 

Total number of 
beneficiaries is 700. 

100% 

Ward 1 1 

N/A 

This project is 100% complete 

Mpolweni 

Construction of VI P 
sanitation 

R 13413018 

R 1 1 765 805 

1 ,483 households 

100% 

Ward 10 

N/A 

This project is 100% Complete 

Ekupholeni 

Sanitation 

Construction of VI P 
sanitation 

R 6 453 621 

RO 

700 househoids 


Ward 8 

No funding, to be 
implemented in 2016 

FY 

No Funding is available to implement 
project 

HUAAAN SEnEMENT DEVELOPMENT 

Dalton/Cool 

Air 

Construction of bulk 
sewer to Dalton/Cool Air 
Housing Development, 

437 units. 

R 5 588 204 

R 512 750.00 

2,185 people and 437 
households 

0.00 

Ward 7 

Tender closed and 
awarded to Nhanhe 
Trading 

Contractor was appointed on the 5th 
October 201 5.The commenced onsite 
on Monday 9th November.Pipelaying 
of Sewer line has commenced and 
approximately 500m of pipe have been 
laid. 

uMshwathi 

Slum (Provision 
of Bulk Sewer) 

Construction of bulk 
sewer and bulk water to 
the housing 
development (3800 
units) 

R 66 151 034 

R3 394 444.41 

22, 950 peopie and 
3,800 households 

0.00 

Ward 2 

No funding, to be 
implemented in 2016 

FY 

The detailed designs are 100% 
complete. Water Bulk Pipeline is 
complete. Waste Water Treatment 

Works to be Implemented by uMgeni 
Water. However, it should be noted 
that the construction programme 
should be aligned with that of the 
uMshwathi Regional BulkSupply Phase 

2 as it is depended on it in terms of the 
water source and also depends on the 
housing construction programme of 

DoHS. This again will assist UMDM to 
avoid what happened at Khayelisha. 
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Sanitation Backlog 


Figure 22: Status of Sanitation in uMshwathi 


The uMshwathi Municipality is currently using the information that is 
ovailable from the 201 1 census to determine the bocklogs related to 
sanitation as it is the only verified and most recent information that is 
available to the Municipality currently. 


Table 34: Sanitation Backlog 


uMshwathi Municipality 

No of Households 

TYPEOFTOILET 


None 

1783 

Flush toilet (connected to 
seweroge system) 

3797 

Flush toilet (with septic tonk) 

2159 

Chemicol toilet 

3540 

Pit toilet with ventllotion (VIP) 

10849 

Pit toilet without ventilotion 

4862 

Bucket toilet 

169 

Other 

965 

Totol 

28124 
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Source: StatsSA 201 1 
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Figure 23: Sanitation Backiog AAap per ward 



It should be noted thot olthough the census information indicates that there 
are bucket toilets in the municipality, the matter has been carefully 
investigated and the findings indicate that use a system does not exist in the 
Municipality. 

Sanitation Needs and Priorities 

The bulk of the toilets in the municipality are VIP toilets or are of a similar 
nature with only 5 956 toilets being flush toilets. The toilets without ventilation 
will have to be converted to formal structures. The total quantity of 
households without sanitation that still required to be constructed is 6814. 

COORDINATION OF WATER AND SANITATION BETWEEN DEPARTMENTS 

The co-ordination of the function of water and sanitation is managed at a 
District level with both the water and the sanitation departments residing 
within the District as part of their legislative functions. The role of uMshwathi 
Municipality is to provide input into the IDP process and to provide feedback 
and oversight of the function of water and sanitation. 

Operations and Maintenance of Sanitation Infrastructure 

The uMgungundlovu District Municipality is undertaking the operations and 
maintenance on the sanitation infrastructure since the all sanitation 
infrastructure asset belongs to the District Municipality. The bulk of the 
sanitation facilities in the municipality consist of VIP toilets and do not require 
maintenance on the part of the District Municipality. 

The only area in the municipality that has water borne sanitation is Cool Air. 
The District Municipality operates and maintains a full sewer treatment works 
at Cool Air dealing with the effluent form the Cool Air Township. The 
treatment works is operated and maintained in accordance with the 
Department of Water Affairs regulations associated with such facilities. 

The uMgungundlovu District Municipality has set up a dedicated operations 
and maintenance unit for water in the Municipality consisting of a manager 
for operations and maintenance, two teams, plant and equipment. Due to 
the minor operations and maintenance challenges that are associated with 
sanitation this team performs a dual role of operations and maintenance for 
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water and sanitation. The manager: operations and maintenance directs the 
functioning of the unit and manoges the sanitation queries ond complaints in 
the Municipality. The two teams consist of a supervisor and general assistants 
thot deal with operation of the sanitation reticulation system and any repairs 
that may orise. The team has o TLB on permanent stondby to assist with 
excavations for pipe repairs to reduce the amount of time that it takes to 
repair pipes. 

The towns of Dalton, Wartburg, Crammond, Albert Falls and New Hanover all 
make use of septic tanks rather than the water bone sewer system ond the 
District municipality provides a honey sucker service to cleor all the septic 
tanks. The District Municipality provides the service at a nominal charge to 
consumers and then disposes of the waste at the Cool Air Sewer Treatment 
Works. 

3.4.2. SoLiD Waste Management 


The uMshwathi Municipality currently provides a refuse collection service to 
3918 households which is an increase of 230 households from the previous 
financial year. The total number of households in the Municipality still 
requiring a refuse collection service is 20 002. With rural households 
constituting 81% of the total number of households in its jurisdiction, the 
uMshwothi Municipality has one of the highest rural components within 
District Municipal area. Therefore, the refuse collection service is currently 
only offered in the urban or town areas because of the clustered nature of 
the developments and hence, more cost effectiveness to render such 
service in these oreas. 

The function of solid waste management falls into two activities, those of 
litter-picking and solid woste disposal. Litter-picking is corried out within urban 
areas, i.e. Wartburg, Dalton, and Cool Air, by the Municipality's Technical 
Services Department. The areos of New Hanover and Albert Folls are 
serviced by contractors. The street litter is collected, bagged and thereofter 
collated for disposal by the refuse removal component. This service is 
provided during conventional working hours during the week, and 
supplemented by o Saturday service until 13h00 where necessary. The 
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Municipality is investigating the feasibility of extending the refuse collection 
services into the rural areas. 


3.4.2.]. Status Of Solid Waste 


Collection and Transportation of Waste to the registered landfill site in 
Pietermaritzburg is costly and extending such services to rural areas will pose 
further resource constraints. However, the municipality is currently 
investigating the feasibility of providing ot leost a bi-monthly service to more 
densely populated settlement areas such as Mpolweni, Appelsbosch, 
Swayimane and Efaye. The extension of the service will be undertaken using 
tractors and trailers to transport the woste and the employees to participate 
in the service will be appointed through the Municipol EPWP project or the 
project could be undertaken in conjunction with the community. 

Waste Minimisation is being promoted through — pilot kerbside collection 
projects that encourage recycling in some of the denser urban areas e.g. 
New Honover and Wortburg. The materials thot emanote from these towns 
are valuoble for and therefore have positive spinoffs for recycling projects. 
Recycling collectors are collecting recyclable materials on a weekly basis 
from these towns. The concept of recycling has to be fostered at an early 
age to improve the impact on both children and adults and the Municipality 
has assisted schools in this respect by donating five recycling bins to four 
schools in the Municipality with the sole condition that they be used for the 
purpose of recycling. The Incentives ond mechonisms ore further needed to 
promote waste-materiol-separation ot the source in individuol households. 

Garden Waste Disposal is removed and tronsported by uMshwathi 
Municipolity to the New Englond Rood Londfill site in Msunduzi Municipolity 
however; there are problems with the disposol of green woste. There is no 
locol site for the disposol or storage of green woste which meons thot this 
woste often ends up being dumped at informol ond illegol dump sites within 
the uMshwathi Municipolity. This therefore necessitotes thot ot leost one site 
be identified ond prioritised in eoch of the mojor towns for the estoblishment 
of oppropriote gorden woste focilities. 

Control of street-littering. Street littering is posing difficulty within the 
jurisdiction of Municipolity. This is largely os o result of o lack of discipline on 
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the part of certain business proprietors who insteod of retoining the refuse 
emonoting from their businesses for collection on a weekly bosis, habituolly 
ploce such refuse in ond oround the bins ploced on the sidewolks ond 
verges. This results in excessive volumes of refuse in the streets with the 
consequent unsightly oppearonce of the towns. Occosionally, e.g. on 
pension pay-out doys or school sports functions, high volumes of pedestrion 
troffic results in excessive littering which in turn, overpower the obility of the 
Municipolity to timeously remove this litter. 

UMshwothi municipolity in cooperation with Troffic deportment hod 
engogements with the Formers Associotion stokeholders to discuss options or 
control meosures of ovoiding litter which is being coused by the cone trucks 
possing through urbon oreos. The discussion of the motter is on-going to 
ensure that oll trucks hove nets to cover sugor cone. In addition, the Troffic 
Deportment will timeously monitor the control measure whether it is being 
implemented by the Formers Associotion. 

Enforcement of municipal by-laws to prohibit illegal refuse and waste 
disposal. The municipolity mokes effort on ollocating Woster staff on o day to 
day basis to pick up of litter around urbon oreos every morning. It should be 
noted due to insufficient stoff resources ollocated in uMshwothi it is difficult 
to cover oll oreos within the Municipolity. 


3 . 4 . 2 . 2 . Solid Waste Backlog 


The informotion thot is ovailoble to the uMshwothi Municipolity from the 
201 1 census os is detoiled below is currently used to determine the bocklogs 
reloted to solid waste os it is the only verified ond most recent information 
thot is ovailable to the Municipolity. 


Table 35: Solid Waste Backlog 


Municipality 

No of Households 

KZN221 : uMshwathi 


Refuse Disposal 


Removed by local outhority/private compony ot leost 
once o week 

4247 

Removed by locol outhority/private compony less often 

1294 

Communol refuse dump 

647 

Own refuse dump 

20390 

No rubbish disposol 

1266 

Other 

281 

Totol 

28124 
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Figure 24: Status Of Solid Waste 
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The uMshwathi Municipality currently provides a refuse collection service to 
3918 households which is on increase of 230 households from the previous 
financiol yeor. The totol number of households in the Municipolity still in need 
of the refuse collection service is 22 583. The Municipolity hos one of the 
highest rurol components in the District with rural households constituting 
approximotely 81% of the totol number of households in uMshwathi 
Municipolity. 

The refuse collection service is currently only offered in the urbon oreos of the 
municipolity were the cost of the refuse collection is more feosible due to 
clustered noture of the developments. 
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The Municipolity hos been ollocoted 15 working for woste EPWP stoff 
members. This stoffs is bosed in the towns ond ore assisting to reduce the 
problem of litter in the towns. They hove further storted to ossist the 
Municipolity by conducting community surveys on woste ond woste 
monogement in the municipolity. The informotion thot is gothered from the 
surveys can be used be improve the quality of service thot the municipolity 
provides to the community. 

The EPWP teom hos olso spent consideroble time putting together 
community education progrommes bosed on the surveys thot were done to 
educote the community on waste monogement. These community 
outreoch progrommes torget direct interoction with communities ot 
community focilities such o toxi ronks, holls ond door to door community 
interaction. The community outreoch progrommes torget education of 
communities on waste monogement ond woste minimizotion. 


3 . 4 . 2 . 3 . Solid Woste Needs And Priorities 


COLLECTION AND TRANSPORTATION OF WASTE 

The collection of refuse is currently undertaken using o refuse compoctor 
ond o team of eight stoff. Prior to the estoblishment of the refuse collection 
teom the Municipolity outsourced the service. The estoblishment of on in- 
house refuse collection unit hos ollowed the Municipolity to hove greoter 
control over the efficiency and effectiveness of the service. 

The refuse collection service is provided in occording to the following 
schedule on o weekly bosis: 
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Table 36: Solid Waste Collection Schedule 


Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

Cool Air 

Wartburg 

Trustfeed 

Dalton 

Wartburg Spar 

Dolton 

Mhalane 

UCL Dalton 

New Hanover 
School 

New Hanover 
Extension 

Dolton 

Spar 

New Hanover 
CBD 

E&C 

Charcoal 

Brunfelsia 

Crammond 

Matatane 

School 

Harburg 



Thokozani 





Albert Falls 





Claridge 


Extending service delivery to rural areas is difficult. However, the municipality 
is currently investigating the feasibility of providing at least a bi-monthly 
service to more densely populated but un-serviced areas such as Mpolweni , 
Appelsbosch, Swayimane and Efaye . 

Waste Minimisation 

Pilot kerbside collection projects for recyclable materials are needed in 
denser, urbanized areas such as New Hanover and Wartburg. The qualities of 
the materials that can come out of these areas are worthwhile and the 
municipality is looking at initiating recycling projects. Incentives and 
mechanisms are needed to promote separation at source in households. 

A pilot project is currently being initiated in which the municipality has 
received 100 refuse bins from the Department of Environmental Affairs. 
Theses bins are being used to start up a recycling project. The bins are 
provided to municipal buildings and they will use them to separate the waste 
generated into materials that can be collected by a recycling service 
provider. Some of the benefits of this include: 


□ Less wasfe generafed by fhe municipalify and as resulf a reduced 
landfill charges 

□ Business can generafe a small income fo susfain fhe projecf 

□ Jobs will be creafed by fhe projecf 

□ If will resulf in local economic developmenf 

Garden Waste Disposal 

The general domestic component of waste is taken by the Municipality to 
the New England Road Landfill site in Msunduzi Municipality; however, there 
are problems with the disposal of green waste. There is no site for the disposal 
or storage of the waste which means that it more often than not ends up in 
being dumped in informal dump sites. An establishment of a garden waste 
site in each of the major town will have to be identified and prioritised. 

The uMshwathi Municipality has however developed an interim mechanism 
to address the situation and will be rolling out refuse skips to the towns of 
Dalton, Cool Air, Wartburg and New Hanover. The skips will sever a dual 
purpose in that it will address the green waste needs of the community as 
well as the needs of the local farming community who have been requesting 
a refuse collection service at a central point in each town. 


3.4. 2.4. Infegrafed Waste Management Plon (IWMP) 


An Integrated Waste Management Plan was developed for the municipality 
in conjunction with the uMgungundlovu District Municipality. The municipality 
appointed a consultant to undertake the review of uMshwathi IWMP and 
the plan was adopted in June 201 6. The purpose of the study is to review the 
situation in the area and includes a gap and needs assessment which 
informs the consideration of possible alternatives for future waste 
management systems. The objective is to find solutions based on the best 
waste management practices whilst also placing a strong emphasis on 
waste reduction, recycling and reuse initiatives in line with the current shifts in 
the regulatory framework at both national and provincial levels. (See 
Annexure E: Draft uAAshwathi Integrated Waste Management Plan 2016- 
2021) 
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The recommendations of the current Integrated Waste Management Plan 
are being implemented within the limited financial budget available to the 
Municipality. The refuse is being collected in urban areas and the there are 
plans to extend the refuse collection to the rural with the help of the District 
Municipality together with the German Bank and grant funding that is 
available for the purpose. The refuse currently is being collected from Dalton, 
New Hanover, Cool Air , Harburg, Trustfeed and Thokozani areas. 

Figure 25: Current Refuse Collection status/ areas 



The figure below illustrates Waster removal per ward in uMshwathi 
municipality. 



Figure 26: Refuse Collection Backlog map perward 
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3.4. 2.5. Land Fill Sife 


The uMshwathi Municipality does not have a landfill site and tronsports all 
the waste that is generated within its area to the New England Road land 
landfill site in uMsunduzi. The uMgungundlovu District Municipality is in the 
advanced process of identifying a regional landfill site which will be catering 
for all the municipalities in the District. 

The process to find a new general waste landfill site started in 2008 given that 
the New England Road landfill site is expected to reach end of life by 2020. 
After various land site identification processes for land fill a site, a suitable 
land located within the uMshwothi LM emerged to be the most suitable. 
The landowners are also willing to sell and the site could also be developed 
to contain a hazardous landfill site which will attract industry to the area. The 
current situation involves negotiating land purchase price from landowners 
which is expected to be completed by end of 2016, thereafter a two to 
three year EIA process which will be followed by a two-year construction 
period. 

The following map is an aerial photograph depicting the landfill site in 
uMshwathi municipality. 

Figure 27: Proposed Land Fill Site location 



3. 4. 2. 6. Recycling Project Inifiafive in conjuncfion wifh 

fhe German Bank 


SORTING AND BALING FACILITY 

Over the past year, a German-funded project, led by the national 
Department of Environmental Affairs, undertaken under the auspices of the 
uMgungundlovu District. Designs and construction of the project is nearly in a 
position to be constructed on the ground and thus will call out for tender to 
implement the project. 

The project has multiple benefits: 

• divert approximately 10% of the waste stream from landfill, thus 
reducing the quantities of waste needing transport and extending 
the lifespan of the Msunduzi New England Road Landfill 

• job opportunities to people in the area 

• entrepreneurial opportunities 

• there is an associated small buy-back centre which encourages 
people to bring in more recyclables for payment 

• places a value on woste materials which should help to reduce 
littering 

• aligns to the DEA National Waste Management Strategy objectives. 
These goals include; 

o Goal 1: Promote waste minimisation, reuse, recycling and 
recovery of waste 

o Goal 2: Ensure the effective and efficient delivery of waste 
services 

o Goal 3: Grow the contribution of the waste sector to the 
green economy 

o Goal 4: Achieve integrated waste management planning 

The facility will be situated immediately to the west of the Trust Feed 
Settlement, to the north of the new uMshwathi Ridge Housing project and 
approximately 5 kilometres from the town of Wartburg. (see Figure 24 below) 
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Figure 28: uMshwathi Sorting and Baling Facility site location 
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Figure 29: uMshwathi Sorting and Baling Facility Site Description of the facility 
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Mixed household woste stream is expected to contoin poper up to 10%, 
plastic up to 9%, glass up to 17%, metal up to 3%, residues including organics 
60 to 65%. It is expected that a minimum of 10 % of the mixed waste stream 
can be recovered as recyclable material and 90 % of input material should 
be landfilled. 

Initially it is assumed that the quantity of input waste will be about 1,200 
tonnes per with a potential expected increase up to 4.700 tonnes to even 
10,000 tonnes per annum. If the collection service for waste can be 
extended sufficiently so that the quantity of input waste grows as envisaged, 
this facility could eventually employ around 30 to 35 people. 

It is envisaged that the main building of the facility will be a light industrial 
steel framed type structure with brick infill panels with a concrete working 
area, male, female and paraplegic toilets, a small kitchen/social area and 
office. 

Outside of the main building a concrete hard stand will be constructed 
where skips and/or containers will be placed. 

Associated with this facility are the use of a forklift truck to move large bales 
and a wheeled loader to move recyclables into baling machine via 
conveyor belt system. 

A weighbridge for trucks is an additional feature. 

Description of the process 

This is a middle-sized semi-automated sorting and baling facility for mixed 
general waste being delivered by municipal vehicles. The municipal waste 
collection vehicles deliver the waste to facility. The waste is weighed and the 
bags loaded onto the conveyor, opened manually, and large cardboard 
and other bulky items are removed. 

The waste passes over a sieve / screen to remove the sand, broken glass, 
main part of organics including faeces, leaves, ash and most of the food 
wastes. A conveyor belt transports them into a container ready for 
transportation to landfill. The larger pieces of waste consist mainly of 
packaging (= recyclables), and are sorted by hand from the conveyor. 
Paper, cardboard, metals, glass and plastics are sorted into compartments 
or skips. 
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The residual waste is placed into containers for transport and disposal by 
landfill. 


The different fractions from the compartments are compacted and baled 
and moved by forklift to the bale storage area for sale to recyclers. 

The facility also has a small buy-back section where waste pickers, private 
people, shopkeepers etc. can sell their recyclables to the facility. The 
separate materials are stored in big bags and baled with similar fractions 
from the sorting line. 

The process is depicted diagrammatically in Figure 26. 


Figure 30: The development process 
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The concept for this focility hos been consultatively developed together with 
the district ond locol municipality, starting off with a status quo assessment 
followed by consideration of project alternatives and sites; feasibility study; 
business plan; implementation plan; signing of an MoU between DEA and 
uMshwathi LM for implementation and approval by DEA and KfW for 
funding. The environmental and planning application processes for 
authorisations are underway and the tender documents for design and 
construction are being prepared. An operational tender is envisaged for the 
running of the facility and, all going well, the facility should be complete by 
end of 2016/early 2017. 

3 . 4 . 3 . Transportation Infrastructure 


Within the boundaries of the municipality the Department of Transport is 
responsible for the following types of roads; 

□ National Roads 

□ Provincial Main Roads 

□ Provincial Disfricf Roads 

□ Provincial Local Roads 

Please see the map overleaf for spatial representation of department of 
transport declared roads. 
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Figure 31 : Department of Transport Declared Roads 



(Source; uMgungundlovu District Technical services 2105) 

The Municipality's main roads running through Dalton, New Hanover and 
Wartburg towns belong to the Department of Transport and the Municipality 
is required to work in close cooperation with the Department to ensure that 
repairs and maintenance is undertaken on these roads with the permission 
granted by the Department. Furthermore, it is also required that any 
proposed development within the CBD and along these routes be granted a 
permission for access from the Department of Transport. 

The local road network as shown in the above attached map encompasses 
of a wide range of roads. The municipality has currently completed and 
adopted the roads master plan study to illustrate and verify all roads within 
the municipal boundary for easy planning and maintenance. (See the figure 
below for uMshwathi municipal local roads) 
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Figure 32: uAAshwathi Municipaiity Locai Roads 



(Source: uMgungundlovu District Technicol Services 2015) 
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3.4.3. 1. Municipal Roads And Mainfenance Plan 


The maintenance plan addresses both the paved and unpaved roads. The 
maintenance of roads is an important aspect which ensures optimal 
performance of the road is achieved. It defines the status of Inadequate 
drainage of a road will result in the ponding and the erosion of the wearing 
course of the gravel road. Furthermore, it also indicates issues such as paved 
roads without proper drainage are easily damaged by the infiltration of 
water. Other foctors that have on effect on the maintenonce will be the 
quontity of roin ond volumes of traffic that a road experience. This results in 
potholes and uneven riding surfaces. 

A maintenance plan is being developed which aims to address both the 
unpaved ond the paved roads. The gravel roads will be systematically 
gravelled ond the paved roods resurfaced before they reach the end of 
their lifespan. The plan also targets the routine maintenance such as repair of 
potholes, cleaning of stormwater drains etc. (See Annexure F: uMshwathi 
Roads Master Plan) 


The following projects will be undertaken by the Department of Transport as 
part of the programme in the Municipality: 

Table 37: Roads target 


DESCRIPTION 

TARGET 

Local Roods Construction 

8.80 km 

Couseways 

1 

Re-Gravelling of P and D Roods 

61.00 km 

Road Marking and Road Studs 

100 km 

Guard Rail Repairs & Maintenance 

1500 m 

Blading of Gravel Roads 

1 500 km 

Black Top Patching 

1 4 500 m2 


The current opproximate costs for road works is: 

Re-gravelling of P ond D Roads 

R 350 000.00 

Construction of Local Roads (3m - 5m) 

R 400 000.00 

Upgrade Gravel Road to Surfaced Rd 

R 10 000 000.00 

Road Marking of Roads (per km) 

R 1 2 000.00 

Road studs (per km) 

R 7 500.00 

Light Rehab of Roads (per km) 

R 3 000 000.00 

Heavy / Deep milling Rehab (per km 

R 6 000 000.00 

Resealing of roads 

R 750 000.00 

Source: DOT(KZN) 



BASKET 

ALLOCATION 


Routine Maintenance 

18 550 000.00 


Safety Maintenance 

1 4 1 30 000.00 


Local Roads 

6 950 000.00 


Gravelling 

1 7 970 000.00 


Zibambele 

6 600 000.00 


TOTAL 

64 200 000.00 





ROAD NO / DESCRIPTION 

BUDGET 

LENGTH 

Const. of Mkhabela Road (Estezi) OLOl 162 - 

1 ,200,000 

3 

Phase 4 



Const. of Hlope Road - L2528 

800,000 

1.5 
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Const. of Sbongumuso Rood ( Off D457 ) 

700,000 

1.5 

Const. of Edroyini Rood (Off P25/3) 

500,000 

1 

Const. of Emobongweni Rood ( Off D348) 

750,000 

1.8 

Const of Hlothikhulu rood cousewoy 

2,000,000 


Regravelling of Locol Roods 

1 ,000,000 


TOTAL 

6,950,000.00 

8.80 

km 


Road Number 

Budaet 

LengBl 

Re-grovelling of P1 57 Okm -4.6km 

1 ,500,000 

4.6 

Re-grovelling of P292- 3.2km - 9.1 km 

1 ,500,000 

5.9 

Re-grovelling of P1 49 1 6km -20km 

1 ,400,000 

4 

Re-grovelling of P150 5km -lOkm 

1 ,400,000 

5 

Re-grovelling of D1025 Okm -2,5km 

820,000 

2.5 

Re-grovelling of D86 Okm - 4km 

1 ,200,000 

4 

Re-grovelling of D2051 0km-3.10km 

950,000 

3.1 

Re-grovelling of P278-1 6-21 km 

1 ,400,000 

5 

Re-grovelling of P381-15-25km 

2,500,000 

10 

Re-grovelling of P558-0-8.1 km 

2,400,000 

8.1 

Re-grovelling of D495 Okm - 4.8km 

1 ,500,000 

4.8 

Re-grovelling of D668 Okm - 4km 

1 ,400,000 

4 

TOTAL 

17,970,000.00 

61 km 


Table 38: Road Projects 


uMshwathi MUNCIPALITY ROADS CAPITAL PROJECTS INFORMATION 

PROJECTS 




COMP 


2014/2015 

WARD 

BUDGET 

START 

LETE 

STATUS 

Torring of 




15- 

Compl 

Thokozone Rood 

1 

4 000 000.00 

18-May-15 

Oct-15 

eted 





10- 


Upgrode of 




Dec- 

Compl 

Upper Moin Rood 

9 

3 500 000.00 

27-Mar-15 

15 

eted 





10- 

Dec- 

Compl 

Torring of D708 

10 

4 000 000.00 

23-Oct-14 

15 

eted 

Grovelling of 




18- 

Compl 

Access Roods 

1 1 

2 300 000.00 

28-Feb-15 

Jun-15 

eted 

TOTAL 

13 800 000.00 




PROJECT 




COMP 


2015/2016 

WARD 

BUDGET 

START 

LETE 

STATUS 

Torring of 




15- 

Compl 

Thokozoni Rood 

1 

1 000 000.00 

l-Jul-15 

Oct-15 

eted 

Cool Air 





80% 

Stormwoter 




30- 

Compl 

Droinonge 

7 

1 462 000.00 

15-Feb-16 

Jun-1 6 

eted 

uMshwothi 




30- 

Compl 

Ridge Bus Route 

9 

6 000 000.00 

l-Jul-15 

Jun-1 6 

eted 






30% 





30- 

Compl 

Torring of D1013 

12 

4 000 000.00 

lO-Apr-16 

Jun-1 6 

eted 






80% 





30- 

Compl 

Bus Shelters 

13 

562 000.00 

15-Feb-16 

Jun-1 6 

eted 

TOTAL 

13 024 000.00 





The table above provides a list of the projects being implemented in the 
2014/2015 ond those implemented in the 2015/2016 finoncial yeor ond the 
budgets thot ore ossocioted to these projects. The projects thot were 
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implemented varied from maintenonce projects to new roads. The new 
roods consisted of new asphalt, new gravel roods ond rehobilitation of the 
existing roods. These projects were undertoken under the copitol project 
budget. The budget that was ollocoted to the roads maintenance vote wos 
used in the mointenonce of the gravel roods and the repoir of potholes in 
the urbon oreos. 

The 2015/2016 mointenonce budget wos used to implement the projects os 
detoiled below. The emphosis in the finoncial yeor wos on the mointenonce 
and rehobilitotion of grovel roods in the rural areos of the municipolity. The 
mointenonce budget makes provision for R 6 million for roads mointenance 
which will be used to mointoin the grovel roods, fix potholes ond mointoin 
stormwater facilities. 

A budget was mode ovailable for the purchose of a grader ond a troctor 
loader backhoe (TLB) to be utilised for rural roads mointenonce. Additionol 
plont ond equipment will be purchosed in subsequent finoncial yeors. The 


tender documents for the purchose of both the items of plant were 
odvertised ond the price for the groder wos in the region of R3.7M ond the 
TLB wos R960 000. The budget wos not ovailoble to purchose both the 
machines so the TLB wos only purchosed. 

The TLB has olreody proved to be o greot asset to the municipality ond has 
been used ot severol locotions such os: 

• Landfill site 

• Wartburg Offices 

• Dalfon Offices 

• Cool Air Residential are 
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Table 39: Road Projects in Implementation 


LISTS OF KM OF ROADS PER WARD MAINTENANED DURING 2014/15 

WARD 

PROJECT 

PORJECT 

AWARDED 

STATUS 

1 

Thokozane Access Roods Maintenance 

YES 

The project is successfully completed during the 2015/16 financial year. 


2.5 km of Re-graveling and 3 km of Blading 
and reshaping Thokozane Access Roads 
including side water earth drains were 
graded, shaping of gravel and compacting 
the material to solid required strength by 
using vibrating rollers 

It should be 
considered when 
we do assets 
registers 

Note: 

Concrete storm water drains and all 450mm and 600mm diameter pipes need 
attention. 

Roads signage requires attention. 


Roads construction equipment was hired to 
execute the above mentioned scope. 5 KM 
of access roads were rehabilitated to an 
acceptable road condition providing the 
community with a better level of service 



2 

New Hanover Extension Access Roads f5KM) 

YES 

Require site hand over, we have a challenge for the borrow pit 


plus 

New Hanover Access Roads including side 
water earth drains required grading, 
shaping of gravel and compacting the 
material to solid required strength by using 
vibrating rallers. 

Project Value 

It should be 
considered when 
we do assets 
registers 

Note: 

Concrete storm water drains and all 450mm and 600mm diameter pipes need 
attention. 

Earth drains and side drains require extra shaping. 

Roads signage requires attention. 


Roads construction equipment was hired to 
execute the above mentioned scope. 


Road speed humps and road marking require attention. 

Street light need more attention. 
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3 

Mtulwa (Mthizane) Access Roads 

YES 

Chollenge with the supplier when it comes to site establishment. We hove 


4 X Pipe crossings with 900mm diameter 

It should be 

deloyed 


pipe. Re-gravelling of ISOmm layer of G7 

considered when 

Note: 


moterial compocted. 

Mthizone Access Roads. 

Construction of two pipes crossing eoch is 
hoving o length of 8m wide with o 900mm 
diometer concrete pipe ond gobion bosket 
to form wing wolls, 

The quototion wos requested to inform 
Technicol Services decision ond budget to 
request extro funding for this rood 

Roods construction equipment wos hired to 
execute the above mentioned scope. 

we do ossets 
registers 

The portol Culvert or Couse woy is required becouse of woter chollenge. 

1 request more funding to be allocoted to this word Becouse of budget 
constroints we only attended the only critical section of thot trock upgroding it 
to o grovel rood, 1 would odvise thot phose two of roods mointenonce for thot 
word olso continue on the some rood to provide o better completion of the 
new road 


4 

Reooirs and Mointenance of Access Roods in ward 

YES 

Require Site Hand over. 


4 fSKMl Dlus 

It should be 

Note: 


2.5 km of Re-graveling ond 3 km of Blading .Repoirs 
ond Mointenonce of Access Roods in word 4 

considered 
when we do 

Due to the high rate of scouring hoppening on the one of DOT roods, 
Woter ond soil movement undermines the stobility of roods loyer works 
resulting to o mossive hole next to o rood which is cousing donger to oll 
the road users. 


including side water eorth drains required groding, 
shoping of grovel and compacting the materiol to 
solid required strength by using vibroting rollers 

assets registers 




Meeting were scheduled with the foreman for DOT, 


Roods construction equipment wos hired to execute 
the obove mentioned scope. 


Construction of heod woll ond gobions bockset con solve the problem, 
provided we get opproval from the committee. 


Required additional omount to fix rood scouring 
problem which is cousing donger to the community 
ond rood users 
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5 

Reoairs and Maintenance of Access Roads in ward 

YES 

Require site hand over, we have a challenge for the borrow pit 


5 

Repoirs and Maintenance of Access Roads in ward 

5 including side water earth drains required grading, 
shaping of gravel and compacting the material to 
solid required strength by using vibrating rollers. 

It should be 
considered 
when we do 
assets registers 

Note: 

Due to the wrong construction of occess roods done by members of the 
community ond geogrophical setting of the oreo, storm woter dischorge is 
a serious problem. 


Roads construction equipment was hired to execute 
the above mentioned scope. 




Additionol funding to solve the woter problem ond 
shortage of gravel layers on steep section 



6 

Repairs and Maintenance of Access Roads in ward 

YES 

The project wos successfully completed during the 201 5/1 6 finoncial yeor. 


6 

2.5 km of Re-graveling and 3 km of Blading 

It should be 
considered 



Roads construction equipment wos hired to execute 
the above mentioned scope. 

when we do 
assets registers 



Additional funding to solve the water problem and 
shortoge of gravel layers on steep section 



7 

Repairs and Maintenance of Access Roads in ward 

7 fSKMl Dlus 

YES 

Require site hond over. 


Word 7 Access Roads including side water earth 
drains required grading, shaping of gravel and 
compacting the material to solid required strength 
by using vibrating rollers 

Roods construction equipment was hired to execute 
the above mentioned scope.. 

It should be 
considered 
when we do 
assets registers 
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8 

Reoairs ond Maintenonce of Access Roods in word 

YES 


8 

2.5 km of Re-groveling ond 3 km of Bloding 



Repoirs ond Mointenonce of Access Roods in word 

8 including side woter eorth droins required groding, 
shoping of gravel ond compacting the material to 
solid required strength by using vibroting rollers. All 
the eorth side droins required shoping ond cleoring 
from all foreign materials. 



Roods construction equipment wos hired to execute 
the obove mentioned scope. 5 KM of occess roads 
were rehobilitoted to on occessible driving 
condition. 


9 

Reoairs ond Mointenonce of Access Roods in word 

YES 


9 

It should be 


2.5 km of Re-groveling ond 3 km of Bloding. 

considered 


Repoirs ond Mointenonce of Access Roods in word 

9 materials. 

when we do 
assets registers 


Roods construction equipment wos hired to execute 
the above mentioned scope.. 


10 

Reooirs ond Mointenonce of Access Roods in word 

YES 


10 

2.5 km of Re-graveling ond 3 km of Blading 

It should be 


Repairs ond Maintenonce of Access Roods in word 

considered 


10 Roods construction equipment wos hired to 

when we do 


execute the obove mentioned scope. 

ossets registers 
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Site Hand over was done and the contractor is busy with site 
establishment. 


Challenge: 

House hold tences and domestic water pipes crossings need to be 
oddressed 


The project wos successfully completed during the 201 5/16 finoncial yeor. 
Note: 

Due to the rocky terrain, we hove to put budget oside to construct one 
loyer of grovel since we connot grode the existing section. 

Challenoe: 

Rocky Terroin. 

Emotsheni Areo require more attention 
Steep Terrain require concrete section 

The project wos successfully completed during the 201 5/1 6financial yeor. 
Note : 

The moteriol from the quorry hod big boulders thot need to be hand 
removed, so the scope to hand remove those boulders need to be 
prepored. We suggest thot thot EPWP job creotion progrom be 
implemented for this scope since the previous one wos mochinery bosed 
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1 1 

Reoairs ond Maintenonce of Access Roads in word 



11 

2.5 km of Re-groveling ond 3 km of Bloding 

YES 


Repoirs ond Mointenonce of Access Roods in word 

1 1 including side woter eorth droins required 
groding, shoping of grovel ond compocting the 
moteriol to solid required strength by using vibroting 
rollers 

It should be 
considered 
when we do 
ossets registers 

12 

Repairs ond Maintenonce of Access Roads in word 

YES 


12 

Repoirs ond Mointenonce of Access Roods in word 
12 including side woter eorth droins required 
groding, shaping of grovel and compocting the 
moteriol to solid required strength by using vibroting 
rollers. 

It should be 
considered 
when we do 
ossets registers 


Roods construction equipment wos hired to execute 
the obove mentioned scope. 


13 

Reoairs ond Mointenonce of Access Roads in word 

YES 


13 

Repoirs ond Mointenonce of Access Roods in word 
13 including side water eorth droins required 
groding, shoping of grovel ond compocting 

It should be 
considered 
when we do 
ossets registers 
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Site Hand over wos done ond the contractor is busy on site 


Site Hond over was done ond the controctor is busy with site 
estoblishment 


Site Hond over wos done ond the controctor is busy with site 
estoblishment. 
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3. 4. 3. 2. Municipal Roads Masfer Plan 


The Municipality appointed a Consultant to Develop the Municipal Roads 
Master Plan for municipal infrastructure and maintenance. The plon provides 
technically sound projects to be implemented under the maintenonce 
programme for 2016/2017 financiol yeor. The Master Plan was completed by 
the service provider and adopted on the 29 June 201 6. 

The completed document addresses the following issues: 

1. Comprehensive Assef Managemenf Regisfer of fhe enfire roads 
nefwork. 

2. Full condifion Assessmenf of Roads 

3. Roads Sfrucfural Evaluafion 

4. Pavemenf Rehabilifafion Mefhods and recommendafions 

5. Schedule of classificafions of roads in KMs 

o All municipal roads 
o Urban and rural roads 
o All surface fypes 
o Gravel Roads 
o Blackfop/ Earfh roads 
o Concrefe Roads 
o Block Paving Roads 

6. Price Bill of Quanfify or Esfimafe per road 

7. Comprehensive Three year Mainfenance Plan 

8. GIS collecfion dafa and GIS sysfem 


9. Tesfing and locafing ward based borrow pif 

10. Proposed fufure fraffic developmenf 

1 1. Provision of Traffic confrol facilifies and roads signage 

1 2. Erecfing of Bus bays and Bus shelfers 

(See Annexure F: uMshwathi Roads Master Plan 2016) 


3. 4. 3. 3. Taxi Ranks 


There are four formal toxi ranks in the Municipality namely: 

1. Dalton Taxi Rank - This is a private taxi rank with toilet facilities 

thot hove recently been upgraded for the public. The taxi ronk is located 
close to a retail facility and consists of asphalted parking areas and covered 
porking bays for the taxis. 

2. Wartburg Taxi Rank - This is a municipal owned taxi rank with toilet facilities 
for the public. The toxi rank is located close to retoil facilities in the Wortburg 
CBD and consists of asphalted porking oreos and covered parking boys for 
the taxis. The facility also has an office for the taxi association. 

3. New Hanover Taxi Rank- This is a municipal owned taxi rank with toilet 
facilities that hove recently been upgroded for the public. The toxi rank is 
locoted close to the recently constructed Thusong centre and consists of 
asphalted parking areas and covered porking bays for the taxis. The facility 
also has an office for the taxi association. 

4. Appelsbosch Taxi Rank - This is a municipal owned taxi rank with VIP toilet 
facilities for the public. The toxi ronk is locoted close to the market stalls and 
consists of asphalted parking areas and covered parking bays for the taxis. 
The facility also has an office for the taxi association. 

5. Swayimane Taxi Rank- This is a municipal owned taxi rank with VIP toilet 
facilities for the public. The taxi ronk is locoted close to the market stalls ond 
consists of ospholted parking areos and covered porking boys for the taxis. 
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3.4. 3.4. Railway Line 


The railway line in uMshwathi Municipality has been used to transport 
goods, equipment and agricultural produce around and away from the 
Municipality to locations were they are required in a safe, efficient and 
economical way. Transnet Freight Rail is the custodian of the entire rail 
network in uMshwathi Municipality. 

The total length of rail network in the Municipality is 1 14kms and this consists 
of main line and branch lines. There are a total of eighteen railway stations in 
the boundaries of the Municipality 


Table 40: Railway system 


NO 

Railway Station 

NO 

Railway Station 

1 

Haden Heights Railway 
Stotion 

10 

Mkabela Railway Station 

2 

Ravensworth Railway 
Station 

1 1 

Bruinshill Railway Station 

3 

New Hanover Railway 
Station 

12 

Noodsberg Railway Station 

4 

Dolton Railway Station 

13 

Fawnleas Railway Stotion 

5 

Crammond Railway 

Station 

14 

Glenside Railway Station 

6 

Mpolweni Railway Station 

15 

Schroeders Railway Station 

7 

Albert Falls Railway Station 

16 

Jaagbaan Railway Station 

8 

Wartburg Railway Station 

17 

Railway Station(No Name) 

9 

Kingshill Railway Station 

18 

Railway Station(No Nome) 


The use of the rail network has seen a serious decline in recent years. The 
regular customers have chosen to transport their goods via the road network 
due to the declining service that being provided by Transnet. Transnet 
Freight Rail is currently funding no capital infrastructure in the Municipality 


and only spending approximately R 3 500 000 on maintenance of the existing 
infrastructure. 

The main railway line for the uMshwathi Municipality travels between 
Pietermaritzburg, Mpolweni, New Flanover and Greytown. The cargo that is 
ferried on these lines mainly consists of sugar cane, timber, fuel and 
containers. 


Figure 33: Railway Network 



{Source: uMgungundlovu District Technicai Services 2015) 
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3 4 4 ENERGY National Department of Energy for funding to implement electrificotion 

— ^ ^ ^ projects. 


The function of electricity in the Municipolity is currently the legisloted 
function of the Eskom. The uMshwothi Municipolity provides on oversight 
role. The Municipality does not possess an electricity license and as such the 
electricity service provider in the municipol orea is Eskom. The Municipolity 
performs the function of ensuring the quolity ond odequocy of the service 
thot is provided by Eskom. 

The recent Integrated Development Plon (IDP) meetings in the thirteen wards 
of the municipality have revealed on urgent need for electricity 
infrastructure in the Municipality. Community members hove expressed their 
concern regording the deloys in the delivery of bosic electricity services ond 
the projected timeframe for the delivery of these services. 

The delay in delivery of services is as o result of two factors, a lack of funding 
and o lock of minimum infrostructure. The uMshwathi Municipolity olthough 
not on electricity license holder hod to toke oction in recent yeors to 
alleviate the plight of the communities of Thokozane, Swoyimane, 
Gquqguma, Inadi, Crommond ond Mbovo ond a successful opplicotion was 
mode to the Deportment of Energy for funding to implement o domestic 
electrificotion project. The Municipolity successfully implemented the two 
projects in conjunction with the Deportment of Energy and Eskom. These 
projects electrified over 1000 homes in the Municipality however this is only o 
smoll percentoge of opproximotely 9 875 existing homes thot still require 
electrificotion. 


3.4.4.]. Electricity Provision 


The electricity supply in the uMshwothi Municipolity is currently not ot o level 
to support oll oreos in need. The Municipolity hos engoged with Eskom to 
improve the capacity in the electricity network in order to provide the 
additional connections required. Despite their financiol constroints, Eskom 
hos given on undertoking thot the infrostructure in the Municipolity will be 
upgroded. In the interim, the Municipolity hos prooctively engoged with the 


The municipolity appointed o Consultont to undertake the electricity moster 
plan for uMshwathi municipolity. Through community surveys, the findings 
ond the onolysis indicoted thot the municipolity hos experienced on 
increose of obout 647 housing demond in o spoce of obout 5 yeors from the 
housing bocklog thot wos recorded in 2012-2013. This increose further puts a 
strain of to the housing backlog to the municipality ond therefore electricity 
bocklogs. The increose in the housing demond moy be primorily due to the 
increose in the informol settlements ond slums within uMshwothi 
Municipality. As mentioned above, the municipolity has engaged the 
Deportment of Energy for funding to implement the projects. It must be 
noted however, thot new electrificotion projects connot be implemented in 
certain areos until Eskom upgrades its network. The Municipolity being oble 
to cater for its electricity needs ond priorities is therefore dependent on the 
upgrode of Eskom's bulk infrostructure. 


The table below illustrotes a pipeline for cruciol investment projects which will 
require electrificotion in uMshwothi: 

I.Housing Projects 


2.Connmercial projects 


COMMERCIAL 

PROJECTS 

Item 

NO 

Prolaet Name 

Protoct Area 

Yea 

r 

Load in 

KVA 

NetwoiK 

Breaker 

1 

Petrol station & snoppmg 
Centre 

Shroeders 

201 

8 

5000 

Aiberttaiis 

NB36 

2 

Shoppmg Centre 

Sv.ayimana 

201 

8 

2000 

Gruneck NB4 


Source: uMshwathi Electricity Masterplan 






Section C-Chapter 3: Situational Analysis 


3. Industrial Projects 


INDUSTRIAL PROJECTS I 

Item No 

ProlCCt Name 

Rrotact Area 

Year 

Load In KVA 

Network 

Breaker 

1 

Wood Pallet Production 
faeiilty 

ShroeOers 

2017 

2000 

Wartburg NB22 

2 

Steei Smeiter 

ShroeOers 

201.7 

5000 

Wartburg NB22 


Source: uMshwathi Electricity Masterplan 


3.4.4. 2. Energy Secfor Plan 


The Municipality is in the process of developing on Electricity Moster Plan. 
Jeffers & Green Pty Ltd in associotion with DNA Consulting engineers has 
oppointed for professionol services to undertoke ond develop Electricity 
Moster Plon for the Municipolity. The moster plon will cover the: 

Task 1 - Status Quo Assessment 

Task 2 - Demand Projections 

Task 3 - Options Development & Scenario Planning 

Task 4 - Costing & Viability 

Task 5 - Implementation Plan Project List 

According to Eskom lotest informotion ond doto captured by end Jonuary 
2016. There ore 23257 prepaid customers' (Household users), 2233 smoll 
power users (smoll business, commerciol users ond schools etc.) ond 73 lorge 
power users. The totol number of customers thot Eskom is supplying power 
within the municipality is opproximately 25,563. The master plon is expected 
to be completed by end of Moy 201 6. 


3.4.4.3. Sfafus Of Elecfricity Supply 


the electricity network to be oble to provide odditional electricity 
connections to the oreo. Eskom hos promised the Municipolity thot the 
infrostructure in the orea will be upgraded, however to dote no 
improvements hove been mode to the network due to funding constroints. 
The toble below indicotes the status of electricity connections ond infill 
project from Eskom thus far: 


Table 41: UMshwathi Total Connections 


Municipality Code 
& 

Name 

Project Name 

Project Type 

TOTAL 

Planned 

Connections 

KZN221_uMshwathi 

Mpolweni 

Household 

261 

Table 42: Infill project 



Municipality 

Town 

Project 

Number 

KZN221_uMshwathi 

Wortburg 

Infills 

36 


The Municipolity hoving run out of options hos sourced funding from 
Deportment of Energy to implement an electrification projects in the areo. 
No new electrificotion projects can be undertaken in certoin areos until 
Eskom has upgraded its network. 


3.4. 3. 5. Elecfricify Bocklogs 


The electricity bocklogs ore currently estimoted ot opproximately 15 605 
households. This informotion is bosed the bocklog informotion will be 
ovailoble once the moster planning hos reoched o more odvonced stage. 


The electricity supply in the uMshwathi Municipolity hos been of concern to 
the Municipolity for mony yeors ond the Municipolity hos hod severol 
engogements with Eskom on the motter since there is insufficient capocity in 
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Table 43: Electricity Backlog Figure 34: Electricity Backiogs Map per ward 


ELECTRICITY BACKLOGS IN uMSHWATHI 

WARD 

CONNECTIONS REQUIRED 

1 

1215 

2 

100 

3 

4400 

4 

1860 

5 

240 

6 

500 

7 

900 

8 

1750 

9 

3500 

10 

370 

11 

220 

12 

350 

13 

200 

TOTAL 

15605 
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3.4. 3.6. Elecfricity Needs And Priorifies 


The needs and the priorities currently revolve oround Eskom upgroding their 
bulk infrostructure. If they foil to improve the bulk infrostructure the chonces 
of the communities receiving household connections ond potentiol for 
economic development ore extremely poor. 

The map below shows the potentiol on the Eskom network for new 
connections: 

Immediote Connections - Grid Connections (1185 Households) 

1 Year - Grid Connecfions: 2745 (Upgrades fo MV Nefworksj 
5 Year Pian - Grid Connecfions: 5890 

5 Year Pian - Enabie Grid Connecfions (Subsfafion Esfablishmenf) 

The potential delay in the delivery of electricity connections hos to be 
addressed os on interim measure. Interactions with the Department of 
Energy hos reveoled thot there is funding ovoilable for non-grid electricity 
ond the municipolity is currently investigoting this form of electricity the 5 890 
houses thot will only get electricity in five yeors. 

The non-grid electricity suggested by Eskom will consist of the following 
components: 

• A soiar panel 


Figure 35: Eskom Possible Load Area Availability 



• A confroller fo charge fhe baffery 

• Baffery 


The uMshwothi Municipolity hos recently experienced on increose in crime 
in rurol oreos over the recently years. There hove been several high profile 
cases which have been reported in the newspapers and several television 
stotions. The municipolity hos to develop strotegies to improve the safety ond 
security in the communities since services provided by South Africon Police 
Services are extremely limited. 


The Municipolity has vorious strotegies thot it can odopt to improve the 
sofety ond security of its citizens. The highest levels of crime ore experienced 
during the night ond one strotegy would be to improve the lighting in high 
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crime areas. The best way to improve lighting is to install street lights in high 
crime areas. 

Conventional street lighting however is extremely costly to construct ond 
requires constont mointenonce trom o service provider (Eskom). This torm of 
infrostructure is olso prone to vandolism from criminols. Wooden poles are cut 
down and light bulbs ore broken, costing the municipolity lorge sums of 
money for its mointenonce. 

High most lighting hos been used successfully in other municipolities insteod 
of convention street lights. This form of community lighting is significontly 
cheaper to implement ond covers o 200m2 to 300m2 oreos. The mosts ore 
constructed from steel ond ore less likely to be cut down. The height of the 
mosts olso mokes it difficult for vondols to destroy. The overoge cost of o high 
most is R180 000 ond this includes the direct ond indirect cost of the project. 
The direct cost of the project is related to the construction and 
implementotion cost ond the indirect costs ore reloted to the design ond 
tender ospects of the project. 

The construction of the most will be on o concrete foundotion ond bose. The 
most is constructed from golvonized steel ond is opproximotely 30m in 
height. Eoch most hos o cluster of up to nine flood lights with energy saving 
bulbs instolled inside. 
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Figure 36: Positions of the High Mast Towers in Trustfeed Area 



(Source: uMshwathi LM Town Planning Section 
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Figure 37: Positions of the High Mast Towers in Mpoiweni 



{Source: uMshwathi LM Town Planning Section) 
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Figure 38: Positions of the High Mast Towers in Thokozane 



(Source: uMshwathi LM Town Planning Section) 
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3.4.4. 7. Operofions And Mointenonce Of Elecfricify 

Infrosfrucfure 


Eskom is undertaking the operations and maintenance on the electricity 
infrastructure since the all electricity infrastructure assets belong to Eskom. 

Eskom has set up a dedicated operations and maintenance unit for the 
Municipality which is based in Warburg. The unit consisting of a senior 
manager for operations and maintenance and two junior managers that 
provide support to him. The team also consists of 12 staff that deal with high 
voltage electricity lines and 14 staff members that deal with low voltage 
electricity lines. The operations and maintenance unit is also well equipped 
with specialised vans and trucks that allow then to address power outages in 
even the most rural of the municipality. The team at Eskom has work together 
with the Municipality to ensure that the power outage times have been kept 
to a minimum. 

The other area of concern to the Municipality has always been the delivery 
of water to communities and in certain situations where there is a power 
outage the local Eskom operations and maintenance has undertaken to 
ensure that the water pumps will be given priority when the electricity is 
being restored. Load shedding although it has affected the Municipality the 
occurrences have been kept to a minimum thus reducing the impact on the 
local economy. (See Annexure: Electricity Master Pian) 


3.4. 4. 8. Coordinofion Of WoferAnd Sonifofion Befween 

LM And Disfricf 


Co-ordination exist between uMshwathi LM and the uMgungundlovu District 
Municipality on water and sanitation. uMshwathi participates in the district 
wide Clusters on which each of the Clusters is being chaired by Municipal 
managers of all local municipalities. All Issues relating to national KPAs are 
discussed and amongst them all, Water and Sanitation are standing items on 
the Agenda as issues of Basic Service Delivery and Infrastructure. 


3.4.5. ACCESS TO Community Facilities 


3.4.5. ]. Sfofus Of Communify Focilifies 


In 201 1 an asset register was compiled by the Municipality to determine the 
status quo of the assets that belong to the Municipality. The report provides 
an in-depth look at each of the facilities and the state of repair and what is 
required to bring the building back to a suitable state. The report was used 
for preparing maintenance budgets and to plan maintenance work in the 
Municipality for the 2015/2016 financial year. The Municipality is currently 
undertaking a Buildings Master Plan which will update the information that is 
available to the municipality and update the asset register. 

The purpose of the Buildings Master Plan is to: 


□ Undersfand fhe currenf condifions of fhe infrasfrucfure wifhin fhe 
municipal boundary 

□ Provide geographical overview of fhe enfire building infrasfrucfure of 
fhe municipalify 

□ Assisf relevanf decision makers of proper priorifisafion of fhe municipal 
infrasfrucfure 

□ Provide guidance of fhe priorify of fhe repairing and manfainance of 
fhe infrasfrucfure 

□ The masferplan fo be used as fhe guiding plan for budgef purposes 

□ To assif fhe municipalify fo have an invenfory of fhe facilifies of fheir 
buildings 
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Figure 39: Community Faciiities Map 



Figure 40: Heaith Faciiities Map 
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Figure 41 : Education Facilities Map 



3.4. 5. 2. Backlog On Community Facilifies 


The Municipality has various community facilities in oll wards. These facilties 
include community halls, creches, sports focilities ond a Thusong Centre 
which was recently constructed. The following focilities were constructed 
during the 2014/2015 financial year ond are under construction for the 
2015/2016. 


Table 44: Public Works Projects 


Capital Prolects 2014/15 

PROJECT 

W 

BUDGET 

START 

COMPLE 

STATUS 


AR 

D 



TE 


Upgroding of 

1 

1 333 333 

15-Jun- 

1 8-Apr- 

Completed 

Thokozoni 

Sportsfield 



15 

16 


Upgrading of 

1 1 

1 333 333 

15-Jun- 

22-Mar- 

Completed 

Nkwolini Sportsfield 



15 

16 


Upgrading of 

9 

1 333 333 

1 7-Apr- 

10-Nov- 

Completed 

Trustfeed Sportsfield 



15 

15 


Thuthuka Troining 

8 

5 700 000 

26-Jan- 

10-Dec- 

Completed 

Centre - Phose 1 



15 

15 


Upgrade of 

1 1 

1 200 000 

23-Oct- 

22-Apr- 

Completed 

Mosibambisone 

Holl 



14 

15 


Total 

10 900 000 




Capital Prolects 2015/16 

PROJECT 

W 

BUDGET 

START 

COMPLE 

STATUS 


AR 

D 



TE 


Extension of 

2 

968 000 

1 5-Feb- 

30-Jun- 

80% 

Asonde Creche 



16 

16 

Completed 

Upgrading of Efaye 

3 

1 962 000 

Not yet 

30-Jun- 

Tender 

Sportsfield 



awarde 

d 

16 

stoge 

Mbalenhle Creche 

4 

800 000 

1 5-Feb- 

30-Jun- 

30% 
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16 

16 

Completed 

Mjele Sports Field 

4 

1 462 000 

Not yet 

oworde 

d 

30-Jun- 

16 

Appeol 

period 

Upgroding of 

Mbovo Holl 

6 

1 462 000 

27-Jan- 

16 

30-Jun- 

16 

55% 

Completed 

Oqaqeni Holl 

8 

1 462 000 

27-Jan- 

16 

30-Jun- 

16 

99% 

Completed 

Conversion of 

Guijini Creche to o 
Holl 

1 1 

1 000 000 

27-Jan- 

16 

30-Jun- 

16 

99% 

Completed 

Dlembezembuzi 
Sports Field 

12 

800 000 

Not yet 

oworde 

d 

30-Jun- 

16 

Appeol 

period 

Nomibio Creche 

13 

900 000 

1 5-Feb- 
16 

30-Jun- 

16 

20% 

Completed 

Total 

10816 000 





3.4. 5. 3. Communify Facilifies Needs And Priorifies 


During the Integrated Development Plan meetings, each of the wards 
requested community members to advise the municipality on the projects 
that should be prioritised for implementotion. 

The following top three priorities hove been identified perword: 
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Table 45: Project Priority List 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgroding of 

roods ond 

construction storm 
woter in Thokozoni 

Torring D 239 Rood 

Instollotion of High 
Most lighting 

2 

New Honover 

sports field 

New Honover extension 
Roods Torring 

High Most Lighting 

3 

Efoye Sports field 

Ekhomonzi Sportsfield 

Completion of 

District Rood 40 

4 

KwoNtonzi Access 
roods Upgrode 

Mjele sport field 

Mbolenhle Holl 

5 

Gwolo Rood 

Islond Sportsfield 

Bhomshelo Toxi 

Ronk 

6 

Estezi Creche 

Installotion of High Most 
lighting 

Upgrode of occess 
rood to Tholeni holl 
porking 

7 

Upgrode Cool oir 
sBort field 

Cool oir storm woter 
DroinoQe 

Reseoling of roods 

8 

Msilili Center 

Upgrode / 

Thuthuko Troining 
Centre 

Dube rood Torring 

Mbeko ond 

KwoBhisi rood 

upgrode 

9 

High most lighting 

Torring Roods in Trust 
feed 

Construction of It 
Centre 

10 

High most lighting 

Complete torring D708 
rood ond Bridge 

Upgrode of Grovel 
Access Roods 

1 1 

Morket stolls 

Construction of Child 
core Centre 

Egozini Holl ond 
Access Roods 
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Ward 

Priority 1 

Priority 2 

Priority 3 

12 

Tarring ot 

D1012/1013 

Tarring otD 101 2/1 01 3 

Tarring ot 

D1012/1013 

13 

Ndlaveleni Road 

Instaliation ot High must 
lighting 

Tarring ot D1012 

14 

Upgrading ot 

access roads 

Community Hall 

Creche 


Selected projects were placed on the priority list hove been prioritised tor 
implementation over the next three tinancial years. 


Table 46: Capital Projects 


Capital Projects 2016-2018 

PROJECT 

WARD 

2016/2017 

2017/2018 

2018/19 

COMMUNITY DEVELOPMENT 
PROJECTS 


Project 

Amount 

Project 

Amou 

nt 

Upgrading of roads 
and construction 
storm water in 
Thokozani 

1 

1 130 000 

Tarring D 239 
Road 

2 012 500 

Installation of 

High Mast 
lighting 

2 116 
000 

New Hanover sports 
field 

2 

930 000 

New 

Hanover 

extension 

Roads Tarrinq 

2 012 500 

High Mast 

Lighting 

2 116 
000 

Efaye Sports field 

3 

1 479 000 

Ekhamanzi 

Sportsfield 

2 012 500 

Completion of 
District Road 40 

2 115 
000 

KwaNtanzi Access 
roads Upgrade 

4 

1 479 000 

Mjele sport 
field 

2 012 500 

Mbalenhle Hall 

2 115 
000 

Gwala Road 

5 

1 479 000 

Island 

Sportfield 

2 012 500 

Bhamshela Taxi 
Rank 

2 115 
000 

Estezi Creche 

6 

1 479 000 

Installation of 
High mast 
lighting 

2 012 500 

Upgrade of 
access road to 
Tholeni Hall 
parkinq 

2 115 
000 

Upgrade Cool air 

7 

1 479 000 

Cool air storm 

2 012 500 

Resealing of 

2 115 
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sport field 



water 

Drainage 


roads 

000 

Msilili Centrer 
Upgrade/ 

Thuthukani Training 
Center 

8 

1 479 000 

Dube road 
Tarring 

2 012 500 

Mbeka and 
kwaBhisi road 
upgrade 

2 115 
000 

High mast lighting 

9 

8 000 000 

Tarring Roads 
in Trust feed 

2 012 500 

Construction of 

It Centre 

2 115 
000 

High mast lighting 

10 

1 479 000 

Complete 
tarring D708 
road and 

Bridge 

2 012 500 

Upgrade of 

Gravel Acess 
Roads 

2 115 
000 

Market stalls 

1 1 

1 479 000 

Construction 
of Child care 
Centre 

2 012 500 

Egazini Hall 
and Access 

Roads 

2 115 
000 

Tarring of 

D1012/1013 

12 

1 479 000 

Tarring of 
D1012/1013 

2 012 500 

Tarring of 
D1012/1013 

2 115 
000 

Ndlaveleni Road 

13 

1 479 000 

Installation of 
High mast 
liqhtina 

2 012 500 

Tarring of D1012 

2 115 
000 

Upgrading of 
access roads 

14 

1 479 000 

Community 

Hall 

2 012 500 

Creche 

2 115 
000 



26 329 000 


28 1 75 000 


29 

612 

000 

Funding 


2016/2017 


2017/2018 


2018/ 

2019 

MIG Allocation 


26 329 000 


28 1 75 000 


29 

612 

000 

Revenue 


2 300 000 







28 629 000 


28 175 000 


29 

612 

000 
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3.4. 5.4. Operafions And Mainfenance Of Communify 

Facilifies 


The Municipality regularly performs maintenance on the existing 
infrastructure and makes provision in the form of an operations and 
maintenance budget for such maintenance. 

CORRECTIVE MAINTENANCE 

This is irregulor unplanned action, which is necessory to be token in order to 
return an osset to occeptoble stondord. Such action is not regorded os 
emergency, but results from deteriorotion such os encrooching vegetotion, 
termite infestotion, etc. 

Emergency Corrective Maintenance 

This is oction which must be initioted immediotely os o result of on 
exceptionol occurrence such os o violent storm, in order to prevent 
consequential damage toking ploce, such as replacement of o stormwoter 
pipe, repoirs to the roof of o building in order to prevent the collopse of the 
ceiling ond domoge to the electricol instollotions, etc.; 

Planned maintenance 

This is the oction, which is taken on o regulor scheduled bosis in order to 
orrest the constant deteriorotion of on asset, and thus prevent the necessity 
for unplonned corrective mointenonce, such os the repointing of a building, 

As port of the plonned mointenonce projects of the 201 5/201 6 finoncial yeor 
technicol stoff hove met with Councillors ond quontified the requirements in 
their wards. 

The maintenance budget for the 2015/2016 finoncial yeor hos been 
allocoted in the following monner: 

D An amounf of R 1450 000 be allocafed fo fhe planned, correcfive 
and emergency moinfenonce. 


□ The remaining R 4 550 000 be divided equally amongsf all 13 wards 
(R350 000 per ward) for idenfified mainfenance, and 

□ All mainfenance projecfs implemenfed were in fhe IDP 

The under-mentioned list outlines the facilities to be renovoted ond provides 
a brief description of activities to be undertaken as well os the proposed 
mointenonce projects per word, these must to be implemented within the 
201 5/1 6 finoncial yeor. 
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Table 47: Lists of Facilities identified For Maintenance 


LISTS OF BUILDINGS PER WARD MAINTENANED DURING 2015/16 

WARD 

PROJECT 

PORJECT AWARDED 

STATUS 

1 

Renovation of Thokozane Creche 

■ Note: 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. 

■ Paintwork external and internal walls. 

■ Prepare all existing fascia boards and barge boards and paint 

■ Pressure clean roof, etc. including patching all leaks and painting 

■ Sand down timber beam and apply two coats paint with carbolineum 

■ Remove existing damaged ceilings and make good. 

■ Paint ceiling with two coats approved ceiling paint 

■ Provide SOOOIitres water tank fixed to existing stand with steel wire. 

■ Provide PVC down pipes and connect to jojo tank. 

NO 

It should be considered when 
we do assets registers 

Site Inspection was conducted 
on the 25/01/2016. 


2 

Renovation of new Hanover communitv haii 

NO 

Site Inspection Date: 



It should be considered when 

22/01/2016 


■ Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Prepare, clean and make good to floor if necessary to receive stoup 
paint. 

■ Prepare all internal walls, pollyfill all visible cracks and sand down to 

we do assets registers 



smooth finish to receive wall tiles 




■ 200mm x Note: 

■ Prepare all internal walls, pollyfill all visible cracks and sand down to 




smooth finish to receive wall tiles 




200mm x 300mm x 1 OOOmm high wall tiles on wall300mm x 1 OOOmm high 
wall tiles on wall 
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2 



YES 

■ Site Inspection Dote: 


Renovation of new hanover library 

It should be considered when 

22/01/2016 


■ 

Prepare all internal walls, pollyfill all visible cracks and sand down to 
smooth finish to receive wall tiles 

we do assets registers 



■ 

Paintwork internal walls, one coat primer and two coats interior quality 
PVA Dulux paint 




■ 

Install model DTE 100E(CODE 31 1000) drop-on single bowl sink and 
drainer 1000 x 457 mm wide with bowl of stainless steel type 304 (18/10) 
fitted in cupboard top. Provide all plumbing fittings , drain and soak pit 





, etc complete 



3 

Renovation of Mtulwa hall 

YES 

■ Site Inspection Dote: 


■ 

Chip & repair damaged sections of existing floorslab, remove loose 
concrete section, clear crocks & patch, replace damaged sections in 

It should be considered when 

08/12/2015 



slab with strong cement & sand mix. 

we do assets registers 



■ 

Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting 




Renovation of Efave hall 




■ 

Chip & repair damaged sections of existing floorslab, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slob with strong cement & sand mix. 




■ 

Tile floor with first grode ceromic tiles, (350x350mm). Provide 75mm tile 
skirting 




■ 

Verandoh 




■ 

Chip & repoir damaged sections on verondoh, Finish surfoce of 
verondoh with o slurry mix of cement ond sond. 




■ 

Ensure surfoce is cleon ond free of ony foreign motter; opply opproved 
durable externol floor point. 
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5 

Renovation of bonokuhle creche 

■ Chip & repair damaged sections of existing floor slab, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slob with strong cement & sond mix. 

■ Remove existing vinyl floor tiles 

■ Tile floor with first grode ceromic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Prepore oll internal ond externol wolls, pollyfill oll visible crocks ond 
sand down to smooth finish. All cracks greater than 3mm to be 
chipped ond properly exposed before filling with o strong 
cement/sond mix, ollow to dry, pollyfill ond sond. (fully inclusive) 

It should be considered when 
we do ossets registers 

■ Site Inspection Date: 
08/12/2016 


Renovation of nomhele hall 

■ Chip & repair domoged sections of existing floor slab, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slab with strong cement & sond mix. 

■ Tile floor with first grode ceromic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Chip & repoir domoged sections on verondoh, Finish surfoce of 
verondoh with o slurry mix of cement ond sond. 



6 

Renovatlon of Istezl communltv hall - ohase t 

■ Tile floor with first grode ceromic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Prepore internol, pollyfill oll visible crocks and sond down to smooth 
finish. All cracks greoter thon 3mm to be chipped and properly 
exposed before filling with o strong cement/sond mix, ollow drying, 
pollyfill and sand. (fully inclusive) 

■ Paintwork internol wolls, one coot primer ond two coots interior quolity 
PVA Dulux point 

It should be considered when 
we do ossets registers 

Site Inspection Dote: 

22/01/2016 


Chip & repoir damaged sections on verondoh, Finish surfoce of verondoh 
with o slurry mix of cement ond sond. 

■ Ensure surfoce is cleon ond free of ony foreign motter; opply opproved 
instoll 350 X 350mm external heovy duty tiles (Color to motch internol 
floor tiles) 

■ Repoir ond fix cupboord on the woll including oll necessory items, 
complete. 
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Renovation of Estezi communitv haii - ohase 2 

■ The internal measurements ot the superstructure are 1 100 mm deep x 
840 mm wide x 2 000 mm high. The door, made from 1 mm thick 
golvanized steel ond meosuring 81 5 mm x 1 800 mm high, opens 
outwords on o steel pivotal hinge ond hos o spring-looded lockable 
lotch. 

■ The wolls ond roof of the toilet are monufoctured under controlled 
factory conditions as 40 mm thick lightweight cement ponels and 
ossembled with 8 mm bolts on site. 

Renovation of thoieni communitv hail 

■ Prepare externol wolls, pollyfill oll visible crocks and sand down to 
smooth finish. All cracks greoter thon 3mm to be chipped and properly 
exposed before filling with o strong cement/sand mix, ollow drying, 
pollyfill ond sond. (fully inclusive) 

■ Pointwork externol wolls, one coat primer and two coats exterior 
quolity PVA Dulux point. 

■ Chip & repoir domaged sections on verondoh, Finish surfoce of 
verodoh with o slurry mix of cement ond sand. 



7 

Cool Air Soort field chanae room 

■ Prepare ,clean and make good to floor if necessory to receive stoup 
point 

■ Finish surfoce of verondoh with o slurry mix of cement ond sond. 

■ Ensure surfoce is cleon ond free of ony foreign motter; apply stoop 
paint to motch existing one. 

■ Prepare ond instoll foscia boards ond borge boards, opply one coot 
primer and two coats barge and fascio boards paint 

Renovation OF COOL AIR CRECHE 

■ Prepore all internol ond external wolls, pollyfill all visible cracks ond 
sand down to smooth finish. All crocks greater thon 3mm to be 
chipped and properly exposed before filling with a strong 
cement/sond mix, allow to dry, pollyfill ond sond. (fully inclusive) 

■ Paintwork internol walls, one coot primer and two coots interior 
quality PVA Dulux paint 

■ Paintwork external wolls, one coot primer ond two coots exterior 
quality PVA Dulux point. 

It should be considered when 
we do assets registers 

■ Site Inspection 
Date:04/02/2016 
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■ Prepare all existing facia boards and barge boards, remove all 
flacking paints ond foreign motter and apply one coat primer and 
two coats barge and facia boards paint. 

■ Pressure clean roof , etc. including patching all leaks and painting 



8 

Renovation of Msilili chreche 

■ Tile floor with first grade ceramic tiles, (350x350mm). Provide 75mm tile 
skirting. 

■ Prepare all internal and external walls, pollyfill all visible cracks and 
sand down to smooth finish. All crocks greoter thon 3mm to be 
chipped ond properly exposed before filling with o strong 
cement/sand mix, allow to dry, pollyfill and sand. (fully inclusive) 

■ Paintwork internal walls, one coat primer ond two coats interior quality 
PVA Dulux point 

Renovation of swavimane communitv hall 

■ Prepare external walls, pollyfill all visible crocks and sand down to 
smooth finish. All crocks greater thon 3mm to be chipped and properly 
exposed before filling with a strong cement/sand mix, allow to dry, 
pollyfill and sand. Also close off holes on walls (fully inclusive) 

■ Paintwork externol wolls, one coat primer and two coats exterior 
quolity PVA Dulux paint. 

■ Remove existing ceiling on the kitchen and replace 


Site Inspection Date: 

22/01/2016 
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9 

Renovation of trustfeed communitv Cemeterv 

■ Chip & repair damaged sections of existing floor slob, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slob with strong cement & sond mix. 

■ Ensure surfoce is cleon ond free of ony foreign motter; opply opproved 
duroble external floor paint. 

■ Prepore oll internol ond externol wolls, pollyfill oll visible crocks ond 
sand down to smooth finish. All crocks greoter than 3mm to be 
chipped and properly exposed before filling with o strong 
cement/sond mix, ollow to dry, pollyfill ond sond. (fully inclusive) 

NO 

Site Inspection Dote: 

22/01/2016 


■ Renovation of Trustfeed communitv haii 

■ Prepore oll internol ond externol wolls, pollyfill oll visible crocks ond 
sond down to smooth finish. All crocks greoter thon 3mm to be 
chipped ond properly exposed before filling with o strong 
cement/sond mix, allow to dry, pollyfill ond sond. (fully inclusive) 

■ Paintwork external wolls, one coot primer ond two 



10 

Renovation of Mooiweni communitv haii 

■ Chip & repoir domoged sections of existing floor slob, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slob with strong cement & sond mix. 

■ Tile floor with externol first grode ceromic tiles, (350mmx350mm). 

■ Supply ond fit timber skirting including pointing with vornish ond moke 
good to existing. 

NO 

■ Site Inspection Dote: 
05/02/2015 


Renovation of Moolweni communitv Soortfield 

■ Prepore oll existing sheets, remove oll domoged ond foreign motter 
ond supply missing sheets to motch existing roof sheets. 

■ Reploce broken and crocked window panes. 
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1 1 

Renovation of Masibambisane communitv haii 

■ Chip & repair damaged sections of existing floor slob, remove loose 
concrete section, cleor crocks & potch, reploce domoged sections in 
slob with strong cement & sond mix. 

■ Tile floor with first grode ceromic tiles, (350x350mm). Provide 75mm tile 
skirting 

■ Ensure surfoce is cleon ond free of ony foreign motter; opply opproved 
instoll 350 X 350mm external 

NO 

■ Site Inspection Dote: 
22/01/2016 

12 

Renovation of Nkuiuieko haii 

■ Reploce broken ond crocked window pones. 

■ Reploce oll broken window cotches ond lotches with golvonized 
cotches ond moke good to window. 

■ Remove existing externol door & reploce with meronti externol bock to 
bock door hung to existing MS door frome ond point with 2 coots gloss 
enomel. 

NO 


13 

Renovation of Mambedwini haii 

■ Prepore oll internol ond externol wolls, pollyfill oll visible crocks ond 
sond down to smooth finish. All crocks greoter thon 3mm to be 
chipped ond properly exposed before filling with o strong 
cement/sond mix, ollow drying, pollyfill ond sond. (fully inclusive) 

■ Pointwork internol wolls, one coot primer ond two coots interior quolity 
PVA Dulux paint 

■ Pointwork externol wolls, one coot primer ond two coots exterior quolity 
PVA Dulux point. 

NO 
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3.4.6. Human Seulements 


A detailed Housing Sector Plon, wos reviewed ond odopted in Moy 
2016 and is attached as an annexure H. Such Plon provides details 
of the housing backlogs, challenges and other relevant information 
pertaining to housing needs in the Municipality. It must also be 
noted that to cater for the additional housing needs of the 
communities (as determined by the Census 201 1 statistics and the 
Housing Backlog Survey in the uMshwathi Municipality's Housing 
Sector Plan), new sites are being identified for housing projects in 69 

Wards 1, 2, 7 ond 9. Studies will be undertaken to determine the 
suitability and appropriateness of these sites for sustainable human 
settlements. 


3 . 4 . 6 . ?. Housing Chapter 


A Housing Chapter or Human Settlement Development Plan (HSDP) 
is o five yeor strategic plon for the development of housing and is 
reviewed annually. It is required that the HSDP must cater for all 
social and economic categories of people within the municipal 
area of jurisdiction. Ideally it is developed as part of the municipal 
Integrated Development Planning (IDP) process and is a chapter in 
the IDP. The HSDP will thus augment the municipal IDP housing 
content. 

The Department of Human Settlement requires municipalities to 
formulate their housing strategies and delivery gools in respect of 
their orea of jurisdiction, as port of their IDP process. Furthermore, 
the municipolity is expected to identify and designote lond for 
housing development and provide required bulk engineering 
services to such land, through the Municipal Infrastructure Grant 
(MIG), to facilitate housing development. 


The main objective is to develop the strategic plan for housing 
which provides the overall municipal housing delivery framework in 
order to odvonce integroted plonning ond improve complionce 
with policy ond legislative requirements as well as respond to 
national development imperatives. 

Specific objectives include the following: 

o To ensure budget allocotions to locol ond district municipolities 
os well os provinces ore most effectively opplied for moximum 
impoct; 

o To ensure thot there is indicotive subsidy budgeting ond cosh 
flow plonning at both the municipol ond provincial levels. 

o Ensuring that the contents ond process requirements of 
plonning for housing ore adequotely catered for in the IDP 
process. 

o Reduction of the housing bocklog; 

o Development of institutional copocity to perform oll functions 
reloted to housing within the municipality in line with 
occreditation requirements; 

o Promote the involvement of the private sector in dealing with 
the bocklog to respond to Breoking New Grounds; 

o Promotion of intergovernmentol co-ordinotion in housing 
delivery. 

There is currently substontial need for well-located lond for housing 
development within uMshwathi Municipal orea of jurisdiction. All 
indications are such thot, the demonds ore increasing with time, 
such demonds ore tremendously offecting words thot ore within the 
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semi-urban areas, viz: Wartburg, Dalton , Cool Air , New Hanover, 
Trustteed, Mpolweni, Crammond and surrounding areas. These 
areas are negatively impacted by Informal Settlements i.e. Slums. 
These areas are mostly not suitable for Human Settlements 
Development, therefore they cannot even be recommended for 
upgrading, rather relocation. The afore-mentioned areas fall under 
Wards 1 , 2, 7, 9 and 10. There is also a dire need for the provision of 
Subsidized Rental Housing especially for the Middle Income Earners, 
(those who do not qualify for Low Income Housing and also cannot 
qualify for Bonds from Financiol Institutions) too. A doto bose of such 
possible beneficiories hos been ond is being compiled. 

The Municipolity is in the process of identifying new sites in words 
thot ore being offected by these Informol Settlements. The 
Municipolity is olso working in consultotion with the Deportment of 
Rurol Development & Lond Reform ond Deportment of Humon 
Settlements with regord to the Lond Acquisition. The need for such 
sites or pieces of lond con also be confirmed by the Housing 
Bocklog thot hos been identified through Socio- Economic Survey 
by the Municipolity ond olso by Stotistics South Africo 201 1 . A recent 
house-to-house survey thot was conducted by uMshwathi 
Municipolity recorded o housing bocklog of 12331. All wards were 
included in this survey except for word 7. To get on estimoted figure 
of the bocklog including word 7, the municipolity con be soid to 
hove o bocklog of 14473. 


Table 48: uMshwathi Backlog 


SUMMARY OF BACKLOG 

Populotion 

106-374 

Households 

28,124 


Settlements with shelters 

10,799 (Informol Settlements) 

Estimoted with bocklogs : 
South Africo Stotistics 201 1 

10,799 

Estimoted growth with 

bocklog 

2% 

Areos with Housing Projects 
(Completed) 

Words 4, 8 and 1 1 

Current Housing Projects 

Words 7 ond 9 (Dolton Cool Air ond 
Trustfeed) 

Applied for : Housing Projects 

Words 5, 6, 12 & 13 

Housing bocklog by the 
Municipolity 

12331 (14473) 


According the uMshwathi Municipolity IDP 2015/16, the 
municipolity is experiencing some chollenges with regards to 
housing delivery. Below ore some of the chollenges thot the 
municipolity is experiencing: 

• Copocity issues within the municipolity; 

• No integrotion of identified projects with services, therefore 
projects get stolled; 

• No integrotion with other government developments; 


Table 49: Human Settlements SWOT 


Strengths 


Weaknesses 
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Housing Unit established 
(facilitation) 

Supportfrom DoHS (funding) 
Support from HAD and DoHS 
(Land acquisition) 

Support from ITB (rural areas 
in relation to DRA) 

Shortage of Housing 

Qfficers 

Immobility of Housing 

Qfficer 

Opportunities 

Threats 

DQHS Housing Policy one 

Mushrooming of slums / 

house per umuzi in ITB areas. 

informal settlements. 

Farmers are supportive in 

Land invasion by illegal 

making land available for 

occupants 

housing sites. 

lllegal/lnformal tenants 

Project Steering's 

(resistance in paying rents) 

Committees (Public 

Shortage of housing SITES 

Participation). 

AT WARDS 1, 2, &7. 

Site Meetings 

EIA's take too long before 

Employment of unemployed 

approvals 

youth on door to door 

Shortage of Middle - 

housing backlog 

Income -Earners 

identification. 

accommodation within 

Housing Consumer 

uMshwathi area of 

Education Programme 

jurisdiction. 

Rental HousingTribunal 

Relocation strategy not 

Municipal Programme. The 

yet in place. 

devolution of Cool Air 

Land acquisition issue for 

Housing to uMshwathi 

privately owned land in 

Municipality through EEDBS 
programme. 

ward 9 & 10. 


Housing Delivery Programme 

The housing delivery programme for the next 5 yeors includes the 
finolisation of current housing projects, addressing the housing 
needs of residents in the municipal housing waiting list and 
expected 5 year growth. Estimated costs for the housing and land 
development are based on the Department of Human Settlements 
Subsidy Quantum amounts that were adopted in April 2014. The 
Quantum amounts are based on official National and Provincial 
guidelines for subsidies housing. 

CURRENT HOUSING PROJECTS 

The projects below are precisely the projects that are either 
approved for construction in the year 2016/17 or construction has 
commenced already. These projects vary in context, some are 
being implemented in rural Ingonyama Trust land and some are 
being implemented in an urban context. In a rural project like 
Masihambisane Rural Housing Project, the form of ownership will 
need to be liaised with the Traditional Leaders Authority. All these 
projects must, however be prepared in line with the Enhanced 
Peoples Housing Process of the Department of Human Settlement 
Part 3 of the housing Code 2009 and other programmes of DoHS. All 
Beneficiaries (Applicants) will qualify for the full subsidy amount; 
subject to meeting the predetermined DoHS criteria. 

As these projects are currently in the approval and implementation 
phase, it is assumed that the business plan was submitted to DoHS, 
therefore the follow steps can be followed from this stage onwards: 

• Approval of the business plan by DQHS and Municipality and 
funding approval of Tranche 1 and Establishment and 
Facilitation Grants by the DHS KZN, particularly for the 
Masihambisane Rural Housing Project; 

• Submission and Approval of Development Rights Agreement by 
Ingonyama Trust Board and Municipality; 





Section C-Chapter 3: Situational Analysis 


• Establishment of PSC ond WSC and signing of social compoct; 

• Tronche 1 ond Gront funding controcts concluded ond signed; 

• NHBRC project enrollment; 

• Commence with beneficiary odministrotion where there is 
settlement, VIP’s hove been provided ond oll bulk services ore 
in ploce; 

• Environmentol opprovol by Deportment of Environmentol 
Affoirs; 

• Estoblish centrol PSC office ond WCS offices; 

• Estoblish moteriol monufacturing operotions; 

• Submit funding opplicotion to DOHS for Tronche 2; 

• Tronche 2 funding controcts concluded ond signed by oll 
porties; 

• Commence with construction of houses. 
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The following tobles indicote current ond plonned projects os opproved by the KwaZulu-Notal Department of Human Settlements: 

Table 50: Current and Planned Housing Projects 


PROJECT 

NUAABER 

PROJECT NAME 

PROJECTAREA 

SERVICE 

PROVIDER 

NO. 

OF 

UNITS 

STATUS QUO 

BUDGET 

2016/2017 

K0603003 

Masihambisane 
Rural Housing 
Project 

Masihambisane 

Rural 

Area.fWard 3) 

uMpheme 

Developmen 

t 

241 

lA is packaging stage two for top structure. 

Application tor 241 out of 377 units was 
approved for construction. 

N/A FOR 2015/16 

K0309009 

Dalton/Cool Air 
Housing Project 

Dalton Urban 
Area (Ward 7) 

ProjeCon 

439 

Tranche 2 in progress 

Bus Route and Access Roads. 

Bulk water System by uMDM. 

R7. 750m 

K 12020003 

uMshwathi 

Ridge Housing 
Project 

Trustfeed. 

Urban Area 

(Ward 9) 

Dezzo 

Holdings 

2922 

Tranche two In progress. 

Earthworks (pipe tranches). 

Earthworks (Roads Subgrade). 

Medium Pressure pipes. 

Bending 

Sewers 

And storm water Drainage 

R32.180m 

OSS 

Operation of 
Sukuma Sakhe 

Emergency 
Housing (Ward 

6 &1 1) 

Dezzo 

Holdings 

5 units 

Currently under construction. 

R258.000 

Total 




3607 
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Planned Housing Projects 


A Development Rights Agreement was signed by uMshwathi Municipality with Department of Rural Development and Land Reform which was 
approved in February 2016 regarding Efaye Rural Flousing Project and Inadi Rural Flousing Project. Regarding Trustfeed and Mpolweni, 
applications for land Acquisition have been submitted to Department of Fluman Settlements for consideration because the land that both these 
projects are to be out rolled is privately owned. 


TableSI; Planned Housing Projects 


PROJECT NAME 

PROJECTAREA 

SERVICE PROVIDER 

NO. OF UNITS 

STATUS QUO. 

Efaye 

Rural 

Efaye Rural 

Projecon 

500 

The Development Rights Agreement was signed between 

Flousing Project. 

Area (Ward 3) 


(Rural) 

Department of Rural Development & Land Reform & the 
Municipality on February 201 6. 

Inodi Rural Flousing 

Inadi Rural 

N/A 

500 

Same As above. 

Project 


Area (Ward 3) 


(Rural) 


Trustfeed 

Flousing 

Trustfeed Urban 

CHS 

1000 

Application for land acquisition has been submitted to Housing 

Project. 


Area 

(Ward 9) 


(Urban) 

Development Agency through the Department of Human 
Settlements. 

Mpolweni 

Flousing 

Mpolweni Mission 

N/A. 

1081 

Same As above 

Project. 


Urban (Ward 10) 


(Urban) 
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Acquisition of Transnet Owned Houses 


UMshwathi Municipality is in negotiations with Transnet in acquiring houses at Schroeder, New Hanover and Dalton that are owned by this 
entity to be transferred to the ownership of the Municipality. The Department of Human Settlement is also part of the negotiation process as they 
will be the funders of the whole projects. Below is the summory of these houses: 


Table 52: Acquisition of Transnet Houses 


SEHLEMENTS AREA 

PROPERTY 

OWNER 

NO. OF 

HOUSES 

NO. OF 

RESIDENTS 

STATUS QUO 

Schroeder's Houses 

TRANSNET 

14 

76 

Community looks for ownership. Tronsnet has agreed in principle to sell the houses provided 

New Honover 


2 

- 

the purchaser is either the Department of Humon Settlemenfs or the Municipality. 

Dalton 


2 

- 

Report is being prepored to obtain council resolution to engoge in property acquisition. 


Future Housing Projects 

The opplicotion for the below housing were submitted to the Deportment of Humon Settlements for funding in yeor 2013. The uMshwothi 
Municipolity is still owoiting response ond opprovol for funding from DoHS. Lond is not on issue in these projects os they foll under Ingonyomo 
Trust Lond. 

Tabie 53: Future Housing Projects 


PROJECT NAME/ AREA 

NO. OF 

UNITS 

STATUS QUO 

Budget 

Mothulini (Ward 5) 

971 

Applications have been submitted to DoHS for considerotion by 3rd quarter. 

N/A 

Swayimane (Ward 6) 

831 

Applications have been submitted to DoHS for consideration by 3rd quarter. 

N/A 

Swayimane (Ward 12) 

864 

Applications have been submitted to DoHS tor consideration by 3rd quarter. 

N/A 

Swayimane (Ward 13) 

868 

Applications have been submitted to DoHS for considerotion by 3rd quarter. 

N/A 
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The funding applications or business plans for the projects below ore 
still to be submitted to the Deportment of Humon Settlements during 
the yeor 201 6/1 7 os these are the continuotion projects. 


PROJECT 

NUMBER 

PROJECT 

NAME 

PROJECT 

AREA 

SERVICE 

PROVIDER 

NO. 

OF 

UNITS 

COMPLETE 

D UNITS 

K051100 

02 

Swoyimon 
o Rurol 
Housing 
Project 

Rurol 

Housing 

Project. 

Swoyimo 

no 

Rurol 
area.jwo 
rds 8 & 

11) 

Dezzo 

Holdings 

500 

492 (8 
units ore 

under 

constructi 

on). 

K051100 

06 

Mhlongan 

dlovu 

Rural 

Housing 

Project 

Mhlanga 

ndlovu 

Rurol 

oreo 

(Word 4). 

CHS 

Develop- 

ments 

420 

420 

K051100 

04 

Appelsbos 
ch Rurol 
Housing 
Project 

Appelsbo 
sch Rurol 

oreo 

(Word 4 
&5) 

Terroplon 

Joint 

Venture 

500 

500 

Total 




1420 

141 1 


Phase Two Projects 


PROJECT NAME/ AREA 

NO. OF UNITS 

STATUS QUO 

Mhlongondlovu & 
Mothulini (Word 4) 

21 18 (Motch with 
the bocklog) 

Applicotion for 
phose 2 to be 
submitted to DoHS 
during 201 7/ 2018 
finonciol yeor. 

Swoyimone (Word 8) 

1234 

Applicotion for 

Phose 2 to be 

submitted to DoHS 
during 201 7/ 2018 
finoncial yeor. 

Swoyimone (Word 1 1 ) 

2271 

Applicotion for 

Phose 2 to be 

submitted to DoHS 
during 201 7/ 2018 
finonciol yeor. 

TOTAL 

5623 
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Cash Flow Projections 

The following toble depicts cosh flows of plonned projects ond future projects identified on the IDP - Housing ond Plonning 5 yeor plon: 
Cosh Flow of Plonned Housing Projects 

Table 54: Cash flow Projections 


Project 

Description 

Ward 

No. 

Responsibie 

Dept. 

Funding 

Source 

Numbe 

rof 

Units 

Project 

Status 

2017/18 

2018/19 

2019/20 

2020/21 

Totai Capitai Budget 
Required for the 
Pianning Phase 

Totai Capitai Budget 
Required to 
compiete the project 

R 110 947 000.00 

R 119 933 707.00 

R 53 973 500.00 

R 53 973 500.00 

R 107 729 537.00 

R 92 196 957.00 

R 95 858 208.00 

T rustfeed - 

Urban 

9 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

1 000 

Planning 

R4 776 000 

R5 450 000 

R 16 000 000 

- 

R 26 226 000.00 

Mpolweni - 
Urban 

10 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

1 081 

Planning 

R 3 626 000 

R4 300 000 

R4 300 000 

- 

R 12 226 000.00 

Efaye - 
Rural 

3 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

500 

Planning 

R 11 200 000 

- 

- 

- 

R 11 200 000.00 

Inadi- Rural 

3 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

500 

Planning 

- 

- 

- 

R2 OOONOOO 

R 2 000 000.00 

Mathulini - 

Rural 

5 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

971 

Planning 

R 1 140 000 

R2 000 000 

- 

- 

R3 140 000.00 

Swayimana - 
Rural 

6 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

831 

Planning 

R 1 000 000 

R1 683 000 

- 

- 

R 2 683 000.00 

Swayimana - 
Rural 

12 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

864 

Planning 

- 

R1 000 000 

R1 789 000 

- 

R 2 789 000.00 
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Swayimana 
- Rural 

13 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

868 

Planning 

- 

R1 000 000 

R1 993 000 

- 

R 2 993 000.00 

R 96 301 996.00 

Total 




6 615 


R21 742 000.00 

R15 433 000.00 

R24 082 000.00 

R2000 000 

R 63 257 000.00 

R961 795 112.00 

Planned Phase Two Projects 

Mhlangandlo 
vu & 

Mathulini - 

Rural 

4 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

2118 

Application 
will be 
submitted in 
2017/18 






R 234 985 746.00 

Swayimane - 
Rural 

8 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

1234 

Application 
will be 
submitted in 
2017/18 






R 136 908 598.00 

Swayimane - 
Rural 

11 

uMshwathi 

Mun & KZN 

DHS 

KZN DHS 

2271 

Application 
will be 
submitted in 
2017/18 






R 251 960 637.00 

TOTAL 




5623 







R623 854 981.00 


Based on having established an understanding of the constraints 
and opportunities influencing human settlement development 
within uMshwathi, this section seeks to provide an overview of 
underlying opprooches ond principles, secondly of development 
objectives ond finolly strotegies for the future development of the 
uMshwothi in line with the municipol IDP. 


Underlying Principles AND Approaches 

The following outlines bosic physicol / spotiol development principles 
ond approoches envisoged to guide the future development of 
sustoinoble humon settlements within uMshwothi Municipolity: 

o Integroted Development: by promoting ond bosing development 
on the notions of integrotion both in terms of vorious scoles of 
plonning ond integrotion of vorious development sectors. 
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o Framework Plonning: by guiding development through an ongoing 
basis through the estoblishment of development structures. 

o Secure Lond ond Tenure: by focilitating the improved economic 
development ond investment os well os oppropriote institutionol 
integrotion of troditional settlement oreos. 

o Profecfion of Environmenfal Resources: by creafing improved living 
condifions and esfablishing sysfems for fheir appropriafe 
profecfion, rehabilifafion and managemenf. 

Municipal Housing Delivery Framework 

APPL/CAT/ON OF HOUSING TYPOLOGIES TO VARtOUS DEVELOPMENT AREAS 

It is suggested thot five different housing typologies be implemented in 
uMshwothi Locol Municipolity which will depend on the size, locotion ond 
the torget morket. The five housing subsidies must be avoilable for 
quolifying individuals: 

Rural Subsidy 

These ore avoilable to those communities which ore living in tribol oreos, 
ond who could not previously occess government housing funds. The 
Inkosi ond his Induno's serve os directors of the Institution (Section 21 
Compony). The Institution must work through ond closely with the 
municipolity or the District Council under whose jurisdiction the lond folls. 
The municipolity or District Council must ossist the community to estoblish 
on Institution ond moke the applicotion. Approvol for the project must 
firstly be obtainoble from the Ingonyomo Trust. 

Individual Subsidy 

It enobles beneficiaries to buy existing homes individuolly or homes in 
projects not opproved by Provinciol Housing Department. 


Project-iinked Subsidy 

It enobles beneficiories to buy homes in community or municipol driven 
projects opproved by the Deportment. 

Peopies’ Housing Process 

This provides support to people who want to build their homes 

themselves to occess consolidotion, project-linked, institutionol ond rurol 
housing subsidies os well as other support measures. 

Enhanced Peopies' Housing Process (EPHP) 

This provides support to people who wont to build their homes 

themselves to occess consolidotion, project-linked, institutionol ond rurol 
housing subsidies os well as other support measures. 

Financed Linked individuai Subsidy Programme (FLiSP) 

The FLISP ossists quolifying beneficiories who wish to obtoin mortgoge 
finance from o lender to acquire ownership of existing improved 
residentiol property ond / or obtoin vocont serviced residentiol stonds 
which ore linked to house-building controcts with home builders 

registered with the Notional Home Builders Registration Council (NHBRC). 

These above different progrommes aimed at oddressing human 

settlements needs are directly derived from the National Housing Code 
guidelines 2009. 

I/VIPLE/VIENTATION GUIDELINES OF APPLICABLE PROGRA/Vl/VlES 

As mentioned obove uMshwothi Municipolity is predominontly rurol ond 
most of the populotion reside in troditional lond (Ingonyomo Trust Lond) 
predominotely communol tenure in noture, therefore the rurol housing 
progromme is a one of the key instruments thot opplies within the municipol 
oreo. 
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Rural Housing Subsidy: Communal Land Rights 

The Implementation guidelines in the context of uMshwothi Municipolity 
require that tenure rights first be confirmed through the process prescribed 
by the Minister of Rurol Development ond Lond Reform. Furthermore, 
subsidies ore only ovailoble on o project bosis but con be flexibly opplied to 
meet reol needs. 

The programme thus deols with the rules for housing subsidies for housing 
development on communol lond registered in the nome of the stote ond 
which will be held by community members or troditionol outhorities subject 
the rules or custom of thot community. It is pre-requisite for the ollocotion of 
subsidies under the Progromme thot o beneficiory community member 
provides proof of uncontested land tenure rights ond quolifies for o new 
order tenure right on the portion of lond ollocoted to him or her. The 
housing subsidy moy be utilised for the development of internal municipol 
residentiol services where no olternative funds ore ovoilable, house 
building, upgroding of existing services no olternative funding is ovailoble, 
ond the upgroding of existing housing structures or ony combinotion of the 
soid options. 

This progromme odheres to the objective of the Comprehensive Plon for 
the Creotion of Sustoinoble Humon Settlements for the needs- orientoted 
rurol development progromme thot coters for troditionol technologies, 
oppropriate funding mechonisms, ond oddressing the importont issues of 
tenure security, livelihood strotegies ond the brooder socio-culturol motters. 

Housing Institution Appl/cable To Rural Housing Programme 

Rural Housing Loan Fund (RHLFI 

The RHLF's core business is providing loons, through intermediories, to low 
income households for incrementol housing purposes. Incrementol housing 
is o people driven process; ond RHLF's core business is to empower low 
income fomilies in rurol oreos to occess credit thot enobles them to unleosh 


the potentiol of their self-help, sovings ond locol ingenuity to build ond 
improve their shelter over time. 

RHLF wos incuboted within the NHFC ond remoined port of the 
orgonization os o subsidiory until 31 Morch 2002. From 1 April 2002 it 
become o seporote entity. The Rurol Housing Loon Fund hos chonnelled 
funds to homeowners in dozens of rural oreos in oll 9 provinces in South 
Africo through 20 medium ond smoll retoil lenders. The RHLF hos set up a 
Peer Support Network (PSN) to support copocity building and loyolty to the 
RHLF mission omong intermediories. This unique opprooch to development 
finonce seeks to institutionalize peer interoction among non-competitive 
stort-ups. 

Finance Linked IndividualSubsidy Programme 

The provision of gop housing hos become one of the criticol chollenges 
within municipolities, mony people foll within the brocket where they foll 
obove the threshold to quolify forstote subsidised housing. 

As port of the implementotion of the Comprehensive Plon for the 
Development of Sustoinoble Humon Settlements, o new subsidy 
progromme, Finonce-Linked Individuol Subsidy Progromme (FLISP) wos 
introduced. FLISP is o sequel to the signing of o Memorondum of 
Understonding (MOU) between the Minister of Housing ond the Bonking 
Associotion of South Africa (BASA) which detoiled the alignment of the 
Comprehensive Plon ond the Finonciol Services Chorter, on 31 Morch 2005. 

SOCIAL AND RENTAL INTERVENTIONS 

There is growing need for sociol ond rentol interventions within 
municipolities to coter for migront lobour ond people looking to rent in 
mony municipolities. As such the deportment hos provided for instruments 
in a form of sociol ond rentol interventions as follows: 

COMMUNITY RESIDENTIAL UNITS PROGRAMME fCRUj 

The Community Residentiol Units progromme (CRU) aims to focilitate the 
provision of secure, stoble rentol tenure for lower income persons. The 
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programme provides o coherent framework for dealing wifh fhe many 
differenf forms of exisfing public secfor residenfial accommodafion. The 
previous allocafion mefhodology for hosfels only considered a “perbed” 
approach which was nof always favourable. Public sfock was also nof 
dealfwifh decisively and comprehensively. 

The CRU programme will fargef low income persons and households 
earning below R3500 per monfh who are nof able fo be accommodafed in 
fhe formal privafe renfal and social housing markef. The programme seeks 
fo bridge fhe divide befween social housing and lower markefs which 
posed a significanf problem. 

INSTITUTIONAL SUBSIDIES 

The main objecfive of fhe Programme is fo provide capifal fo housing 
insfifufions for fhe provision and mainfenance of affordable renfal housing. 
The capifal so granfed, musf gear privafe secfor financial invesfmenfs, 
hence a precondifion fo access governmenf assisfance is fhe requiremenf 
for a financial confribufion by fhe insfifufion. 

Insfifufional subsidies are specifically fargefed af housing insfifufions fhaf will 
provide fenure arrangemenfs alfernafive fo immediafe ownership, for 
example renfal, insfalmenf sale, share-block or cooperafive fenure 
arrangemenfs, fo qualifying subsidy beneficiaries. 

The capifal subsidy is allocafed fo fhe housing insfifufion fo fhe exfenf fhaf if 
accommodafes beneficiaries who qualify for subsidy assisfance. The 
subsidy is provided on condifion fhaf beneficiaries will nof fake fransfer of 
fhe properfy for af leasf four years affer fhe dafe of occupafion. If and 
when fhe beneficiary does opf fo fake fransfer, fhe granf is adminisfrafively 
converfed fo an individual ownership subsidy. 

SOCIAL Housing Programme 

The social housing programme has fwo primary objecfives: 

o Firsfly, fo confribufe fo fhe nafional priorify of resfrucfuring Soufh African 
sociefy in order fo address sfrucfural, economic, social and spafial 
dysfuncfionalifies fhereby confribufing fo Governmenf's vision of an 


economically empowered, non-racial, and infegrafed sociefy living in 
susfainable human sefflemenfs. 

o Secondly, fo improve and confribufe fo fhe overal! funcfioning of fhe 
housing secfor and in parficuiar fhe renfal sub-componenf fhereof, 
especially insofar as social housing is able fo confribufe fo widening fhe 
range of housing opfions available fo fhe poor. 

Social housing musf promofe urban resfrucfuring fhrough fhe social, 
physical, and economic infegrafion of housing developmenf info exisfing 
areas, likely fo be urban or inner-cify areas Social housing has fhe specific 
objecfive of confribufing fo spafial resfrucfuring, especially in urban areas. 
Specifically, social housing musf be locafed wifhin urban resfrucfuring 
zones, fo be defined by fhe local aufhorify and supporfed af provincial 
level. 

SOCIAL AND ECONOMIC AMENITIES PROGRAMME 

The Social Economic Amenifies Programme seeks fo promofe fhe provision 
of cerfain basic social and economic amenifies in exisfing fownships and 
new housing areas; 

Granfs from fhe Human Sefflemenfs Developmenf Granf (HSDG) fo 
Municipalifies fund fhe following key socio-economic amenifies: 

'A Communify halls 
'A Parks 
'A Sporf fields 
'A Taxi rank facilifies 

Informal frading areas\ 

i. Accredifafion and Assignmenf Framework for municipalifies fo 
adminisfer nafionai human seffiemenfs programme 

The new human sefflemenfs plan envisages fhe accredifafion [and 
assignmenfj of municipalifies parficularly fhe mefropolifan areas... The 
framework will address various policies, consfifufional and legislafive 
aspecfs in order fo enable municipalifies fo manage fhe full range of 
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housing instruments within their areas of jurisdiction. In order to be 
accredited [and ultimately assigned the functionsj, municipalities will have 
to demonstrate their capacity to plan, implement, and maintain both 
projects and programs that are well integrated within IDPs and within the 3 
year rolling capital investment programs mandated by the Municipal 
Finance Management Act (MFMA). 

The national government and provincial governments must assign to a 
municipality, by agreement and subject to any conditions, the 
administration of a matter listed in Part A of Schedule 4 or Part A of 
Schedule 5 which necessarily relates to local government, if (a) that matter 
would most effectively be administered locally; and (b) the municipality 
has the capacity to administer it. 
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3.4.7. Telecommunications 

During the last financial year, the Municipality's IT Unit has taken various 
strides to improve the Municipality's telecommunications and telephony 
infrastructure. This is because should telephony and communications be 
compromised, the municipality's mandate to deliver basic services is also 
compromised. 

In the beginning of the 2013/14 financial yeor, uMshwothi Municipality had 
a 512KB (kilobyte) broadband/ Internet line and the five satellite offices 
were connected to the main office via a 64KB line. These were deemed 
primitive broodband speeds ond were not conducive for the conducive 
functioning of the Municipality. Thus, there was an identified need to 
improve these services to allow for better Internet and Email connectivity as 
well as to facilitate better community and stakeholder engagement. 

Linked to internet speeds and communication, the Municipality was also 
using anologue telephone lines that had become troublesome and 
increasingly expensive to maintain. The Municipality's IT Unit proposed the 
change of the telephone lines from analogue to digital in order to take 
advantage of lotest technologies to improve costs and functionality. Both 
these needs were identified in previous years ond budget for some wos 
made available in the last financial year. It was further deemed necessary 
that these two needs be addressed by a combined solution in order to 
reosonably lower both costs. 

After rigorous engagements and plonning, the proposal wos to change to 
a VOIP (Voice over Internet Protocol) telephony system thot included 
_Least Cost Routing which, is o new telephony technology thot uses mobile 
numbers when diolling out, in order to save on coll costs. While under the 
older onologue system, the Municipolity incurred costs for colling even 
within its own sotellite offices os there were no extensions linking these 
offices? The solution included linking oll the sotellite offices via o 5MB line 
which is 78 times foster thon the previous system ond olso enables mopping 
telephony over this internet protocol. This solution meons thot the some 
internet line will be responsible for Internet communicotions os well os 


telephony thereby reducing costs by more thon holf. The onologue line, 
including its rentol costs, is therefore no longer needed. Vorious other 
feotures were included the specificotions of this system some of which, 
would not hove been possible on the old onologue lines. These included, 
but not limited to, Voicemoil on oll lines, Auto-ottendont, CLI (Coll Line 
Identity), Extensions in sotellite offices, etc. 

After o tender process, the successful service provider begon instollotions 
ond the system is now fully functionol ond the benefit is immense, more so 
for municipal stoff thot ore seporoted in different sotellite offices. The 
removol of the old lines has now commenced and entoils o colculated 
exercise os some of these lines ond services moy still be in use. When 
complete, the municipolity will be poying one third of previous finoncial 
yeor costs for internet ond telephony. Further, the Municipolity hos occrued 
significont other strotegic ond business benefits os o result of the 
implementotion of this project. 


3.4.7. 1. Telecommunicotion Sfafus And Backlog 


Telecommunicotions Moster Plon is in ploce, however, the existing 5 yeor 
opproved mosterplan has ceosed its timefrome, ond thus a review wos 
done ond will be submitted to Council for opprovol. 

In oddition, the municipolity hos o broodbond plon which is undertoken 
trough to DTPS but does not cover the whole of uMshwothi. According to 
the plon, DTPS will provide os per their institution's requirements os ond 
when required. Furthermore, the broodbond sub-plon for municipolity con 
only be developed once the municipol ICT Fromework is in-ploce, which is 
thus currently being requested for opprovol by the Council. 

The following ICT policies were opproved on August 2015: 

1. Accepfance Use Of Informafion Resources 

2. Back-up Policy 

3. Change Managemenf Policy 

4. Municipalify Corporafe Governance of ICT Policy - Cogfa 

5. Dafa Cenfre Confrol Policy 

6. E-Wasfe Disposal Policy 
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7. Firewall Policy 

8. Security Policy 

9. Procuremenf Policy for ICT Equipment 
W. Internet Acceptance Policy 

11. User Account Management Policy 

12. VPN Policy 

13. Telephone Policy 

14. E-mail Policy 


3. 4.7. 2. Cell-Masf Applicotions 


UMshwathi Local Municipality is aware of the growing number of mobile 
communication mechonisms being used more especiolly in rurol oreos ond 
therefore there is o greoter demond for foster more efficient 
telecommunicotion systems in these oreos where network coveroge is 
predominontly o chollenge. Thus, it is cruciol to bridge the technologicol 
gop between urbon ond rurol oreos in the municipolity. The municipolity 
receives ond continues to receive numerous Cell mast opplications through 
the Plonning ond Development Plon, of which hove been occordingly 
opproved where oppropriote. 

The Provinciol Growth ond Development Strotegy, identifies thot one of the 
mojor priorities in the province is to “build on the comparotive odvontage 
of the province ond further invest in positioning the province as the trade 
gatewoy into the continent. One of the interventions highlighted in the 
PGDS is, investing in telecommunicotions ond ICT infrostructure 
(Broadband, digitol community hubs ond cyber ports)”. Therefore it is a 
priority of the municipality thot the applicotions be opproved since 
telecommunicotions ploy o fundomental role in society os it is o form of 
communicotion for development ond is regorded os being desiroble. 


3.4.7.3. Fibre 


Currently there is no project to run o fibre olong our municipolity. UMshwothi 
is in working on emborking in co-working with the district ond the province 
to ensure thot the municipolity implements the project. 


3.4. 7.4. Coordinotion Of Telecommunicafion Acfivifies 


UMgungundlovu district ond provincial has developed o plon to roll out 
broodbond by 2020 to rurol oreos, since the privote business ond investors 
ore not keen to invest in rurol through fibre. 


3.4.7. 5. Expanding Access To Communicafion 
Technology (The Focusj: 


Provide for 100% broodbond coveroge to oll households by 2020 by 
estoblishing core Points of Presence (POP's) in district municipolity, extend 
new Infroco fibre networks ocross provinces linking districts, establish POP's 
ond fibre connectivity ot locol level, ond further penetrote the network into 
deep rurol oreos. While the privote sector will invest in ICT infrostructure for 
urbon and corporote networks, government will co-invest for township and 
rurol access as well os for e-government, school ond heolth connectivity 

3.4.8. BasicService DeliverySWOT Analysis 


Table 55: Basic Service Delivery SWOT 


BASIC SERVICE DELIVERY SWOT 

STRENGTHS 

WEAKNESSES 

D Recent acquisitions of piant and 
equipment to improve 

D Vast rurai area of the municipaiity 
imposes a burden on the cost- 
effectiveness of delivering services to 
these areas 
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BASIC SERVICE DELIVERY SWOT 

service delivery and infrastructure 
development 

D Competent and highly-skilled team 
of individuals within the Technical 
Services Department 

D New infrastructure built in the last 
year 

D Critical postfilled 

D Housing Unit established 

(facilitation) 

D Supportfrom DoHS (funding) 

D Support from DRDLR (land 
acguisition) 

D Support from ITB (rural areas in 
relation to DRA) 

D Insufficient compliance officers to 
ensure bylaws are regulated. 

OPPORTUNITIES 

THREATS 

D Increased sources of funding for 
infrastructure development 

through LOTTO and other donors 

D 

D Vandalism to Municipal property by 
local communities 

D lllegal dumping occurs from time to 
time 

D EIA's take too long before approvals 

D Completed development of the 
Thusong Centre improves service 
delivery and interaction with 
community members 



BASIC SERVICE DELIVERY SWOT 

D Farmers are supportive in making 
land availablefor housing sites. 

D Project Steering Committees 

(Public Participation). 

D Site Meetings (Public Participation) 

D EPWP Programme 

D Housing Consumer Education 

Programme (Education for 

beneficiaries) 

D Mushrooming of slums/informal 
settlements. 

D Land invasion by illegal occupants 

D lllegal/lnformal tenants (resistance 
in paying rents) 

D Shortage of housing sites at wards 1, 
2, 7 and 9. 

D Land ownership issue at ward 3. 

D Poor guality ofemerging contractors 
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3.5. Local Economic & SociAL DevelopmentAnalysis 

The rate of unemployment is 75.1 % (Statistics SA 201 1). The majority of the 
people that are working ore employed in the sugarcone fields and timber 
plontations. There is an increasing rate of employment of foreign notionals 
in the sugorcone fields. To some extent, this is creoting conflict omongst the 
locol residents and the foreign notionols. 


Table 56: A Summary of the Key Demographic Information 


Total population 

106,374 

Matric aged 20+ 

21.3% 

Young (0-14) 

32,8% 

Number of households 

28.124 

Working Age (15- 
64) 

62% 

Number of Agricultural 
households 

9.329 

Elderly (65+) 

5,2% 

Average household size 

3.7 

Dependency rotio 

61,2% 

Female headed households 

49% 

Sex rotio 

90,3 

Formal dwellings 

62.7% 

Growth rate 

-0,19% (2001- 

2011) 

Housing owned/paying off 

53.3% 

Populotion density 

59 persons/km2 

Flush foilet connected to 
seweraoe 

13.5% 

Unemployment 

rote 

24,9% 

Weekly refuse removal 

15.1% 

Youth 

unemployment 

rote 

31,5% 

Piped water inside dwelling 

22.6% 

No schooling 

aged 20+ 

1 5,7% 

Electricity for lighting __ 

72.7% 

- . i 

Fligher education 
aged 20+ 





Source: Statistics SA, 2011 


Table 57: Level of Education 


GROUP 

PERCENTAGE 

No schooling 

3.2 

Some Primary 

44.4 

Completed Primary 

6.7 

Some Secondary 

32.6 

Completed Secondary 

1.6 

Higher Education 

0.9 

Not Applicable 

0.7 


Source: Statistics SA, 2011 


3.5.1. Local Economic Development Analysis 


3.5. ].]. Employment Sfafus 


Agriculture ond Monufacturing ore the lorgest employers in uMshwothi, the 
percentoge of employment in eoch sector will be reflected in the Agri- 
Business Strotegy currently underwoy. Current ond post figures estimote 
temporory jobs at 55% whilst permonent jobs ore estimated ot 45%.The 
Municipol Environmental Framework for business development (privote 
sector focilitation) oimed ot moking uMshwothi Municipolity on ogri-hub 
ond ogro-processing will be extracted from the Agri-Business Strotegy. This 
oims to be on integrol part of uMshwothi sustainoble jobs ond SMME 
development. The Municipolity contributes to job creotion through the 
EPWP Progrom. During the 2014/15 Finonciol Yeor, there were 180 people 
participoting in the program. Furthermore, there are approximotely, 50 
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temporary jobs from the Market Stalls in Swayimana Taxi Rank, Greengate, 
Dalton Taxi Rank and Wartburg Taxi Rank that are managed by the 
Municipality. 

The following information about the employment status of community of 
uMshwathi has been derived from the Census 201 1 website: 


Table 58: Employment Status 


EMPLOYMENT FOR THOSE AGED 15- 
64 


'AGRICULTURAL HOUSEHOLD BY TYPE OF 
ACTIVITY 

Employed 

21 310 

Crops only 

3406 

Unemployed 

7 078 

Animols only 

3691 

Discouraged work 
Seeker 

4 405 WS 

Mixed farming 

1994 

Not Economicolly 
Active 

33 177 

Other 

237 


Source: Statistics SA, 2011 


Unemployment AmongstThe Youth 

According Statistics SA 2011, 31.5% of the youth is unemployed. This is 
probably due to a lack of marketable skills amongst the local youth 
coupled with reluctance to getting employment in the sugarcane and 
timber plantations. 

Employment By Sector 

Sugarcane and timber plantations employ most of the people that are 
working. Livestock farms and to a lesser extent provide employment to a 
sizeable number of people. However, there are increasing numbers of 
people that get employment from the retail shaps, taxi business sector and 
manufacturing. 


Table 59: Employment by Sector 


AGRICULTURAL HOUSEHOLDS 

TYPE OF ACTIVITY 

NUMBER 

Livestock production 

2964 

Poultry production 

3786 

Vegetable production 

4242 

Production of ofher crops 

1719 

Ofher 

700 

Source: Statistics SA, 2011 


3.5. 1.2. Income Level 


The income levels amongst the people of uMshwathi are generally low. 
The following table depicts the income levels, Statistics SA 201 1 . 

Table 60: Individual Income Level 


AVERAGE HOUSEHOLD INCOME 

Income 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801-R9600 

7.90% 

R9601 -R19600 

30% 

R 19601 -R38200 

26.20% 
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AVERAGE HOUSEHOLD INCOME 

R38201 - R76400 

1 1 .80% 

R76401 -R 153800 

4.60% 

R 153801 -R307600 

2.70% 

R307601 -614400 

1 .70% 

R6 14401 -R 1228800 

0.40% 

R 1228801- R2457600 

0.10% 

R2457601+ 

0.20% 


Source: Statistics SA, 2011 


Table 61; Household Income 


AVERAGE HOUSEHOLD INCOME 

INCOME 

% 

None 

9.90% 

1 - R4800 

3.90% 

R4801-R9600 

7.90% 

R9601-R19600 

30% 

R19601-R38200 

26.20% 

R38201 - R76400 

11.80% 

R76401-R153800 

4.60% 

R153801-R307600 

2.70% 

R307601 -614400 

1.70% 
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R614401 -R1228800 

0.40% 

R1228801- R2457600 

0.10% 

R2457601+ 

0.20% 


Source: Statistics SA, 2011 


Unfortunately, the municipality does not have statistics for Individual 
Income. However, it is clear from the average household income and 
poverty statistics that individual income is woefully low as well. 


3 . 5 . 1.3. Main Economic Confributors In Umshwathi 


Agriculture Sector 

The agricultural sector contributes 41.5% to the local GDP (Statistics SA 
201 1). Sugarcane and timber plantations contribute the most to this GDP. 
Chicken houses are playing an ever-increasing role as well. 

Stakeholders in the uMshwathi economy have expressed serious concerns 
about the concentration of economic activities around mono crops of 
sugar cane and timber. This concentration makes the economy very 
vulnerable to market fluctuations. Presently the world sugar market is bullish 
as a result of the high global oil prices. In the sugar industry where 50% of 
the product is exported, this translates into vastly improved margins for local 
farmers. Further agro-industry opportunities should be investigated to 
diversify the economy. 

The commercial agricultural sector is already well-developed. This is 
particularly true in the sugar industry where expansion potential on 
commercial farms has been exhausted, as there is no higher, frost-free 
ground. The potential for expansion is directly linked to the development of 
emergent farmers from rural and tribal communities. 

A survey that was conducted several years ago revealed that there is 
approximately 800ha of land ideal for agricultural production has been 
identified in the Swayimana / Gcumisa tribal area. To expand agricultural 
production within the municipality, particular attention would have to be 










Section C-Chapter 3: Situational Analysis 


given to developing ond supporting emergent formers porticularly in terms 
of occessing finonce (Limo, 2005). The potentiol for estoblishing economic 
development portnerships between communities, the municipolity, ond 
commerciol formers, the Deportment of Agriculture, the Deportment of 
Lond Affairs and the Department of Housing should be explored. 

Forestry 

Most forestry plantations in uMshwathi are owned by MONDI and SAPPI. 
This sector is one of the biggest contributors to the local GDP and 
employment. 

Most of the timber is used for paper pulp. However, some of it is processed 
by local sawmills, charcoal manufactures and small furniture manufacturing 
businesses. 

Tourism. 

The main focal point for tourism in uMshwathi is in the Albert Falls Dam, 
Nagle Dam and the few private game reserves. Its contribution towards the 
local GDP is minimal although there is great potential for growth. 

With the exception of the two large dam's viz. Albert Falls Dam & Nagle 
Dam, there are no "must see” tourism attractions within the municipality; 
however, it is fairly well positioned as an alternative tourism destination with 
the focus on eco-tourism, agricultural, historical and cultural tourism. This is 
generally considered a growth area for tourism but not in the form of single, 
large developments. Demand is rather met by a dispersed, low intensity 
type of development with relatively small developments set within an 
appropriate landscape. 

Presently, there is a lack of coordinated planning, development and 
marketing efforts in the municipality, with the result that the potential of the 
tourism sector in the municipality has not been realized. The Albert Falls 
Amble is involved in marketing portions of the municipality and developing 
routes and nodes within the municipality. It is important to build on these 
efforts and to support tourism organizations and other stakeholders. 


To promote transformation in the local economy, including the tourism 
sector, the municipality is giving local Previously Disadvantaged Individuals 
(PDIs) increasing attention in terms of developing their tourism products and 
hosts an annual Festival of Beads. This event showcases the local talent and 
provides the PDIs with a market. 

The plan is to develop the Festival of Beads into a multi-cultural event that is 
comprised of a variety of activities and to organize it on one venue in the 
same week every year so that it can begin to promote tourism. 

Small Medium and Micro Enterprise (SMMEI 

The LED Strategy addresses the challenges of the informal sector, SMMEs 
and cooperatives in terms of skills, inputs, and infrastructure and market 
access since the majority of people participate in the local economy as 
Cooperatives and SMMEs. 

The municipality continues to support the growth of SMMEs through 
facilitating skills programs, learnerships, workshops and provision of inputs 
and equipment to businesses. 

The municipality is currently assisting SMMEs and cooperatives with 
equipment to enable them to cope with drought. A database of natural 
springs has been developed with the aim of protecting these resources and 
enabling emerging farmers to cope with drought and also increase the 
productivity of their ventures. The UMDM and SANBI are currently 
collaborating with uMshwathi Municipality on a Drought Resilience project 
located in Swayimana. 


The LED Strategy and more specifically, the Agribusiness Strategy have 
been developed specifically to supporting emerging farmer, SMMEs, 
informal sector, the youth, women and Previously Disadvantaged Groups. 

The municipality facilitates and provides funding for various capacity 
development programs for these groups. Currently, there projects being 
implemented to improve their competitiveness. Furthermore, the 
municipality has recently demarcated informal trade areas and will be 
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developing these areas for informal trading. Plans are afoot to assist them 
with bulk buying. 

INFORMAL SECTOR 

This sector is playing an ever-increasing role in uMshwathi Municipality 
although it's contribution to the local GDP has not been quantified. 

Most trade takes place on the verges of the roads in the local towns and in 
the market stalls in Greengate, Swayimana Taxi Rank, SASSA and pay 
points. 

Owing to the non-availability of trading spaces in the local towns, informal 
trade takes place in areas which are being not authorised by the Council 
and this affects the formal business owners. 

The local Informal Chamber which deals with informal businesses has been 
formed and is reasonably functional. 

BU5INE55 REGULATION 

The Municipality has developed the Business Licensing Policy, the Business 
Licensing Bylaw as well as the Informal Trade Policy. Council has adopted 
the Business Licensing Policy & Bylaw. The Informal Trade Policy will be 
adopted by the end of June 2016. The Street Trading Bylaw was adopted 
more than 5 years ago. These bylaws will be reviewed in due course to 
align them to the new policy. 

INVESTMENT PROMOTION 

The Municipality aims to encourage the private sector to invest in 
uMshwathi in various ways. These include the adoption of the 
Environmental Management Framework that was developed for a new 
economic node at the Intersection of R33 and R614, the updating of the 
Spatial Development Framework that is expected to commence during the 
2016/17 financial year, and the on-going efforts to assist investors with their 
development applications and partnerships with the local businesses. 

Furthermore, the main thrust of the reviewed LED Strategy is to promote the 
diversification and transformation of the local economy. The finalisation of 


the Agri-Business Strategy is another way in which the Municipality seeks to 
provide leadership in promoting investment in Agri-Business. 

ECONOMIC INFRASTRUCTURE 

To address the general lack of economic infrastructure, the Municipality will 
engage in a process of business plans and raising funds for the projects 
listed below. More details are be reflected in the LED Strategy and Plan that 
is an Annexure to the IDP for 201 5/1 6. 

Crafts Hubs 

Whilst the ultimate goal will be to establish crafts hubs in more than one 
area, the Municipality will channel resources to the establishment of the first 
hub at the municipal building that is adjacent to the New Flanover Taxi 
Rank within the first few months of the 201 5/1 6 financial year. This building is 
owned by the municipality and the room will only need minor renovations. 
It is also strategically located along the R33 and will therefore be easily 
accessible to the potential customers. 

A process of raising funds for the second hub at Albert Falls will also begin 
within the first quarter of the 201 5/1 6 financial year. This site will be closer to 
the tourism node and therefore will be an invaluable asset to the local 
crafters. 

Mini factories 

A plan for the establishment of mini factories was drawn a year ago and 
the municipality will resume the process of raising funds for the 
establishment of the mini factories in Wartburg, Trustfeed or New Flanover. 
These facilities will provide the local SMMEs with space for conducting their 
business and will stimulate the local economy. 

Farmer Production Support Unit 

As part of the agri-business strategy, and the Agri-Flubs Project, the 
municipality is also looking at the feasibility of establishing a pack house/s 
that will enable the local farmers to add value to their produce so that they 
derive greater benefit from their efforts. The potato machine facility in 
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Swayimana is to be upgraded to cater for the processing of other crops 
and providing storoge facilities for inputs and equipment. 

Plons ore olreody ofoot to develop o business plon for the development of 
chicken sloughtering ond pocking equipment ond building. This project is 
aimed at giving emerging poultry formers o market for their chickens. 

Pack house 

As port of the agri-business strategy, the municipality is olso looking at the 
feasibility of establishing a pock house/s thot will enoble the local farmers to 
odd volue to their produce so thot they derive greoter benefit from their 
efforts. 

Fresh produce market 

As port of the Agri-business Strotegy, the municipolity will work towords the 
establishment of the first municipol fresh produce morket in Wortburg. This 
morket will provide o platform for the emerging farmers to sell their produce 
ond creote o morket of their own. Two sites hove olreody been identified 
as possible locotions for the fresh produce market. One site belongs to the 
municipality and is odjocent to the Wortburg Taxi Ronk. The second site is 
privotely owned ond negotiotions for its purchose will begin in the next few 
weeks. In oddition to the Fresh produce morket the municipolity is olso 
looking at the feosibility of estoblishing o Fresh Produce Pock Flouse ond 
assisting the emerging formers in developing irrigation copocity by amongst 
other things, protecting noturol springs ond boreholes. 

Market Stalls 

The morket stolls ore oimed ot eliminoting informol trode on the verges of 
roods ond to enoble the municipolity to implement the Informol Trode 
Policy and the Street Troding Bylow. The renovation of the Greengate Stolls 
will be completed within the first quarter of 2015/16 finoncial yeor. Funding 
for the upgrode of the stolls ot Wortburg Toxi Ronk will be sort during the 
current finoncial yeor, o focility thot is owned by the municipolity. 

Manufacturing 


The manufocturing sector contributes 19.9% to the local GDP (Statistics SA 
2011 ). 

Monufacturing octivities ore moinly reloted to ogriculturol processing 
octivities, notobly sugor ond timber processing octivities, ond to o lesser 
extent processing and manufacturing of food. In the interim, o superficiol 
glonce ot the Municipality indicates the major industries os lllovo sugor 
milling in Noodsberg ond the sugor ond moize mill ond tonnin producing 
plont of UCL Compony Limited in Dolton. Other businesses of significance 
include the feedlots of Triple A, Crafcor ond Argyle Poultry. There is 
evidence of numerous downstreom industries developing os o 
consequence of these industries. 

Promotion of ogro-industry con generote employment opportunities within 
the municipality. It olso offers significont opportunities for the integrotion of 
smoller scole producers and linkoges with informol manufacturers. In the 
rurol informol settlements ond porticulorly in tribol oreos, there is little 
evidence of monufacturing activities other than thot of household 
activities. The newly-established soya beon processing plant in Ward 3 
needs to be supported. 

A limited degree of locol monufacturing octivities such os block moking, 
sewing ond craft production takes ploce. There is a high dependency on 
the rood network to distribute manufactured goods to morket. The 
municipolity is well-linked to urbon morket oreos. There is evidence of 
increosing monufacturing octivities in the locol forms. The extent of this 
development will become cleorer os the municipolity begins to do locol 
inspections for business licensing purposes. 

The gosifier project in Appelsbosch orea needs to be supported as it hos 
the potentiol of generoting job opportunities; os well os releosing 
agriculturol lond which is currently covered by olien plonts. 

Some key issues to be considered when trying to establish the future 
potential of industry to contribute to economic growth in the uMshwathi 
municipol oreo ore the ovailobility of lond, woter, electricity ond the rotes 
structure of the municipolity. 
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The smelter project in Schroeders ond the electricity generoting gosifier in 
Appelsbosch hold tremendous benefits for uMshwothi Municipolity in terms 
of job creotion ond poverty reduction. 

Extended Public Works Programme IEPWPI 

The Deportment of Technicol Services reports regulorly to the Deportment 
of Public Works with regords to the number of new jobs thot hove been 
creoted by the Municipolity through vorious infrostructure ond 
environmentol projects thot ore on-going in the Municipolity. The 
municipolity hos been set on extremely high torget for the number of jobs 
thot ore required to be creoted during the finoncial yeor. This torget which 
is bosed on o complicated formula is difficult to achieve using the very 
limited budget that the municipality has to implement capital projects. It is 
therefore important that the municipality develop creative ideas to create 
sustainable jobs under the Expanded Public Works Programme. 

The Municipality has experienced great difficulty maintaining buildings and 
facilities that are located in the rural areas of the Municipality. These 
facilities include the sports fields, halls, creches, market stalls and taxi ranks. 
The total number facilities depending on weather the facility is regarded as 
rural or not is estimated at 120 facilities. The resources that are required to 
service these facilities are currently under tremendous strain. 

Using the Expanded Public Works Programme the municipality has decided 
to identifying people from the communities where the various facilities are 
located to carry out the tasks of cleaning and the maintenance of the 
grounds. The members of the community will be paid at a standard EPWP 
rate. 

The identification of the people to be employed was done in conjunction 
with the councillor of the ward and the ward committee for each area in 
which the facility is located as the aim of the programme is to target the 
poorest community members in that ward. When people leave the 
programme they are replaced by other members of the community who 
are faced by poverty and are in need of a job. 


The employment of community members on EPWP maintenance projects 
at municipal facilities is currently 180 people. The number of people will in 
future vary according to the needs of the various facilities. 

LED Strategy attached as Annexure H in the IDP 


3.5. 1.4. Led Swot Analysis 


Table 62: LED SWOT 


STRENGTHS 

OPPORTUNITIES 

There is a sawmill in uMshwathi 

There is an Further Education & Training 
College in uMshwathi 

Excellent soil & climatic conditions for 
sugarcane production. 

The proximity to N3 and N2 presents the 
municipolity with opportunities for 
producing forthe local & international 
markets. 

The area has well-established tree 
plantations 

The area hosts one of the biggest 
feedlots in the country 

Poultry farming is growing rapidly 

There are a number of water sports 
events that take place in uMshwathi on 
an annual basis. These events draw 
many people to uMshwathi. 

There are several game farms with a 
potential to develop into tourism outlets 

The Amble is well-established and does 
a lot to promote local tourism businesses 

The Spatial Development Framework 
and the Environmental Management 
Framework for a section of the land area 
have been developed and these 
instruments indicate areas that have 
potential for tourism 

uMshwathi has a huge to creote jobs in 
uMshwathi through the processing of 
agricultural produce within the 
municipality 

The local crafters produce excellent 
products that have won awards in the 
District 

uMshwathi has a rich cultural , historical 
heritage and a beautiful landscape for 
tourism 

The two local dams namely Albert Falls & 
Nagle Dam present the area with 
opportunities for the growth of the 
tourism sector 

There are opportunities for agro- 
processing of the local agricultural 
produce 

Availability of animal waste and lots of 
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The Municipality has developed an 
Environmental Management Framework 
forthe area incorporating Albert Falls 

Dam and the intersection of R33 and 

R61 4. This instrument will guide potential 
Investcrs and assist the municipality in 
decision making when processing 
development applications. 

The Spatial Development Framework 
and the Land Use Management Plan 
are in place fcr the whole area cf 
uMshwathi. These tools are impcrtant for 
decision making on 

Development. 

wood material for the production of 
electricity. 

Opportunity for the establishment of a 
smelter in Schroeders and a Gasifier in 
Appelsbasch 

Additional posts in the LED Unit have 
been identified 

There are no restaurants that provide 
African Dishes 

There is nc strategy fcr eradicating 
poverty 

WEAKNESSES 

THREATS 

Vast areas of land are not utilized for 
farming 

Most sugarcane fields & gardens 
belcnging to indigenous people not 
fenced 

The communal ownership of grazing 
lands is a stumbling block to improved 
productivity of livestock production. 

The lack of investment in agricultural 
infrastructure and human resources 

There is a relatively low level of value 
adding to the local agricultural 
produce. 

Most people do not have adequate 
supply of water for irrigation 

There is a general lack of agricultural 
management skills that are needed for 
the growth of this sector 

There is no formal lacal market where 

The overreliance on sugarcane and 
timber plantations poses a threat to the 
long term sustainability of the local 
economy. 

The slow pace of the land restitution 
processes is both a threat and a threat 
to the development and sustainability of 
local agriculture. 

The high rate of crime, including stock 
theft is a constant hazard to stock 
farmers. 

The use of agricultural for housing 
purposes is an increasing threat 

The water quality deteriorating due to 
agricultural activities within and outside 
of uMshwathi. 

The lack of a Resource Management 

Plan for the two local dams renders 
these important resources vulnerable to 
unscrupulous developments that 


local people con sell their produce 

The municipality is not getting the full 
benefit from tourists that visit the two 
dams far evenfs because fhere is a 
shorfage of tourism infrastructure. As a 
result, visitors do not stay overnight in 
uMshwathi. 

The local tourism is not integrated to the 
tourism activities and plans of adjacenf 
municipalities. 

The lack cf elecfricity in some areas is 
both a threat and a constraint to the 
local economy. 

There is a shortage of economic 
infrasfructure e.g. market stalls, mini 
factories 

The rate of illiteracy and lack of skills are 
too high 

Generally, the tenants at market stalls 
do not honour their contractual 
cbligations 

There is inadequate supply of water & 
electricity 

The availability of developed land for 
fufure industrial development within the 
municipality is limited. 

The municipality still does not have an 
Industricl Growth Plan that will provide a 
guide to potential investors. 

The municipality does not have statistics 
for local sand mining 

The SGM policy does nof cafer for fhe 
advancemenf of the Previously 
Disadvantaged Individuals and SMMEs 
in general 


threaten their long term sustainability. 

The high rate of crime poses a fhreaf fo 
the long term sustainability of the tourism 
sector 

The rate cf unemplcymenf, poverfy and 
inequality are unacceptably high 

Agricultural land is lost to non- 
agricultural activities 

The rate cf crime is unaccepfably high 

The increase in conflicfs amongsf local 
people and foreigners who are 
employed by the farm owners. 

There is no particular emphasis on 
gardening and efticient use of water in 
the local schools. These skills are 
important for ensuring food security in 
the local ccmmunities. 
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There is very little circulation of money 
within the municipol boundories 

The prevolence of HIV/AIDS is 
unocceptobly high 

The frequency of noturol disosters ond 
rood occidents is unocceptobly high 

The opportunity of encouroging 
communifies fo plont trees through 
events such os Abhor Doy is not utilized. 

The form dwellers ore not orgonized ond 
this is o source of mony chollenges fhof 
fhey encounter 


3.5.2. SociAL Development 


3.5.2. 1. Xenophobic Affacks To Foreign Nafionals 


UMshwathi LM is strongly against the xenophobic attacks to foreign 
nationals. During the finalisation of fhis review, our municipalify will puf in 
place measures fo prevenf spread of affocks fo our municipolify. We will 
ensure close parfnership wifh Soufh African securify Sysfems fo deol wifh 
criminal acfs on fhis issue. We will also promofe our Nofionol Anfhem fo 
emphosise unify fo our Africon Counferporfs. “Inkosi sikelelo lofriko” 


3. 5. 2. 2. Broad Based Community Needs (3 Priorify 
Projecfs Per Wardj 


The idenfificofion ond priorifizofion of projecfs is informed by fhe key issues 
fhof were roised during fhe IDP Public Porficipofion meefings wifhin eoch of 
fhe 13 words. The needs per ward (mosfly wish-lisf projecfs) range from 
mulfi-yeor projecfs fo medium and shorf ferm projecfs. 


The following is a wish-lisf of oll fhe projecfs fhaf fhe communify appreciafe 
in fheir oreos per ward. However due fo limifed resources wifhin fhe 
municipolify, priorifies ore sef exfrocfed from fhe wish-lisf wifh due 
considerafion of fhe budgef ollocofion, fhe need, desirabilify, durobilify, 
exfenf of urgency ond mony ofher facfors wifh fhe oid of odvice from 
differenf experfs ond secondory knowledge. 


Table 63: Project Priority List 


Ward 

Priority 1 

Priority 2 

Priority 3 

1 

Upgroding of 

roods ond 

consfrucfion sform 
wofer in Thokozoni 

Torring D 239 Rood 

Insfollofion of High 
Mosf lighfing 

2 

New Honover 

sporfs field 

New Honover 

exfension Roods Torring 

High Mosf Lighfing 

3 

Efoye Sporfs field 

Ekhomonzi Sporfsfield 

Complefion of 

Disfricf Rood 40 

4 

KwoNfonzi Access 
roods Upgrode 

Mjele sporf field 

Mbolenhle Holl 

5 

Gwolo Rood 

Islond Sporfsfield 

Bhomshelo Toxi 

Ronk 

6 

Esfezi Creche 

Insfollofion of High Mosf 
lighfing 

Upgrode of occess 
rood fo Tholeni holl 
porking 

7 

Upgrode Cool oir 
sDorf field 

Cool oir sform wofer 
Droinooe 

Reseoling of roods 

8 

Msilili Cenfer 

Upgrode / 

Thufhuko Troining 
Cenfre 

Dube rood Torring 

Mbeko ond 

KwoBhisi rood 

upgrode 
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Ward 

Priority 1 

Priority 2 

Priority 3 

9 

High most lighting 

Torring Roods in Trust 
feed 

Construction of It 
Centre 

10 

High most lighting 

Complete torring D708 
rood ond Bridge 

Upgrode of Grovel 
Access Roods 

1 1 

Morket stolls 

Construction of Child 
core Centre 

Egozini Holl ond 
Access Roods 

12 

Torring of 

D1012/1013 

Torring ofD 101 2/1 01 3 

Torring of 

D1012/1013 

13 

Ndloveleni Rood 

Installotion of Highmust 
lighting 

Torring of D1012 

14 

Upgroding of 

occess roods 

Community Holl 

Creche 


3. 5.2.3. Councillors Wish Llst 


WardI 

Thokozane :Repair or rebuild oll RDP houses ond issue tittle deeds , 
Thokozone rood Surfocing Woter system upgrode , Bus/Toxi stop shelters , 
Intensify crime prevention meosures , Creche , ottend to the chollenge of 
illegol tenants ot Thokozone , Library , clinic extension , sports development 
fix storm woter droinage pipes , High school , 24 hour clinic , Arts ond croft 
next to picnic site (Tourism Zone ) rood mointenonce , ottend to illegol 
taverns. 

Cramond : Upgrade woter pipes , Electricity in the main villoge , Housing , 
occess rood upgrode , sonitation , more stond pipes , solar ponels . 

Albert Falls: Sonitotion for form dwellers, solor ponels, sport field, Youth skills 
development progroms. 

York/Melvllle: Form purchosing, woter, electricity 


Ward2 

Dalton: Housing, Clinic, sonitotion, groveyord extension creche sport field 
upgrode ,Hawkers shelters ot the ronk , Electricity , Dolton groveyord , Adult 
Basic Educotion Youth ond Women development programs 

New Hanover: Renovation and proper usage of the form kruis building 
(Municipol property ) Creche extension ,upgrading of the sport field , 
regroveling of roods ,Electricity , Storm woter droinoge , Township noming , 
Tittle deeds , cemetery extension ond development , sanitotion , ABET , 
Youth & Women development programs ,Skills development centre, Refuse 
removol in oll settlement roods Instoll solor powered gysers Qolaboni 
electrification , Mointenonce of New Honover street lights and Community 
park. 

Ward3 

Ekhomonzi : Clinic , Holl , Housing , Electricity , Johon Rood , Khomonzi rood 
, sport field , Agriculturol projects , Sonitotion , in fills , Solor ponels ond 
Grove yord fencing, 

Inadl :Housing , TV oerial , clinic , woter metres ,sanitation , creche rood 
upgrode, Build Siyobuswo school , sonitotion in some areos .Inadi-Mpofini : 
Primory school , Housing creche .Inodi-Endundwini : Clinic .Upgrode of 
occess roods Primory school 

Mtulwa ;Housing , Completion of D 40 rood , lond ownership , electricity , 
upgrode mission road, woter community gordens fencing , storm woter 
pipes fixing , Primory school especiolly Ehlonzeni , support for ogriculturol 
projects ,clinic roods surfocing , D40 speed humps , Cottle dips , 
Construction of Mtulwo sports field , Upgrode Shonge rood ,solar ponels 
Sport field in Phezulu ond Hlonzeni ,Repair of Mission Rood ,Mobile Clinic , 
Woter tonks , Bridge to connect uMvoti ond Zibulo Areos ,Fencing of 
cemeteries. 

Efaye : Moin rood torring woter ,electricity housing sport field tittle deeds , 
cemetery ,access roads , Taxi ronk , Cattle dipping tonk , assistonce with 
woter supply to the dipping tank , ottend to the problem of muddy water 
from tops , pre-poid electricity , seeds , fencing of grozing lond , Upgroding 
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of Siyathuthuka creche solar panels and fencing of cemetery speed ups 
on main road 

Mthizane: Water, Mpofini creche, clinic, electricity skills development, 
Mthizane road upgrade, Pedestrain Bridge, Mobile clinic, shelters , solar 
panels 

Mount Elias /Wobhu/Ngcazini : Water tanks at D& E ,water , access roads 
upgrade, electricity , housing , cemetery fencing creche hall furniture , 
road tarring skills development , Agricultural development projects , Tarring 
of D 278 , ground water exploration clinic , sport field fencing solar panels , 
shelter at taxi ranks , Bridge connecting Efaye & Mount Elias 

Endundwini : Primary school , Berlin creche renovation with toilets , and 
water tank , housing sport field electricity water ,sanitation upgrading of 
access roads , hall ,cutting of alien trees ,dipping tank ,geysers . 

Ward4 

Mhlangandlovu :Dipping tanks ,Housing electricity , water , D 348 tarring , 
bus/taxi stops shelters kwaZubusele, ,solar penels and geysers , access 
roads upgrade, leanerships , Sport field upgrade (kaTsheka ) Community 
gardens fencing , grazing land fencing , library ,removal of alien plants , 
Dept of Home affairs offices , hall electrification , youth development 
programmes , Irrigation pump at Ehlanzeni .creche main road tarring. 

Mathulini-Mbalenhle : Sport field ,Mchunu road construction ,Bus shelters 
Hall , creche ,access roads upgrade, gardens fencing tarring of the main 
road , leanerships ,clinic ,library support for NGO's construct road linkng 
Mbalenhle with Swidi , housing water , sanitation in fills , 

Applesboch : Mjele sport field , Applesboch dam upgrade, khilima hall , 
library , Ethembeni and Eposini creche , Housing , dipping tank , water, 
Housing , electricity tarring of Nxumalo road , Okhwlweni road , Mashiyane 
road, Mjele road , learneships , fencing of grazing land , crime prevention 
measures , cemetery fencing , street lighting on main road , road side walks 
, Upgrade access roads , speed humps on main road (College to green 
gate ) Improve water tanker services. 


Chamini : electricity , hosuing solar system , gravelling of the main road , 
creche , learnerships ,water mobile clinic . 

Skhotho : Hall , Skhotho bridge , creche , electricity housing , community 
gardens fencing , access roads , learneships , alien plants removals , 
sanitation mobile clinic , Skhotho to Noodsberg road , solar panels fencing 
of grazing lands . 

Sgodiphola: Housing, electricity, water dipping tanks, access roads, mobile 
police station, shelters for traders at the taxi rank, school. 

Nene Farm: Housing, access road upgrade, hall, electricity, learneships, 
water, main road upgrade. 

Glenside :Housing , electricity , Sanitaion , Glenside agri-village, Village 
road , water , sewing machines , learnerships , land reform program . 

Doboti : Bridge (Gwala concrete crossing diphini) Nkwalini , Thusi ,Doboti 
sport field , water housing , primary school , access roads , leanerships , 
poverty alleviation programs ,Tarring of Okhalweni road . 

Ward5 

Nomyele: Water, housing, electricity, construction of Bhamshela taxi rank, 
sanitation clinic, creche , Gwala road upgrade Hall . 

Gobinsimbi : Water , sanitation , Housing , sanitation , electricity , grass 
cutting , A 2812 (Nondela ) road upgrade maNdeandwe and sikhanda 
upgrade , Mathuli sport field upgrde , clinic , water stand pipes 

Hlathikhulu : Water , Housing , install water extension pipe and tap along 
Gumede road, electricity .install electricity at the hall , creche renovation , 
construction of the upper Hlathukhulu road , ABET centre , and facilitators. 

Ireland: Road construction, creche, electricity, grazing land fencing, mobile 
clinic, road speed humps, Bhamshela small business stall, Hall and 
Gobinsimbi creche extension. 

Applesboch: Creche , water housing , cattle dipping tanks , grazing land 
fencing , community hall , school children crossing attendants , hall and 
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creche electrification , Old oge home , improve interim woter taker services 
, repair broken water pipes ,Library with internet cafe . 

Edrayini : Upgrade all the access roads , shred creche for Drayini & Ireland 
areas shelters at bus/taxi stops ,repair dysfunctional watersystem. 

WARD6 

Estezi Main road tarring D 599 ,electrical Conductors to prevent lightning, 
Hall, creche, Hall with the furniture, Access roods upgrodes and 
maintenance, Water ,Youth ond women development programs , Job 
creation, library, Electricity in fills, leanerships and bursaries . 

Mkhabeia: Housing, Water provision, Upgrade and maintain all access 
roads, mobile clinic, Electricity in fills, new school, Cottle dip focilities. 

Eskhaieni : Access roods upgrades ( Zulu rood, Mkhithi road, Ngidi rood ) 
Water, CCG's to be introduced and work effectively, Connects D 2166 to 
Mbovu road and tarred 

Janokwe: Housing, Creche, Bridge at Lozi, Creche at Lozi, Creche at 
Bhanoyini . 

Mɓava ; Community development centre, Renovation of the Holl, Fencing 
of community gardens , Youth development programs , Derpament of 
labour training interventions , agricultural activities , shelters at bus stops , 
gobizembe bridge on D1006 , Lozi pedestrian bridge, library clinic , water 
supply , Tarring or upgrading of L 663 road , sport field required ot Janokwe 
area , Regraveling of Sithayi road, Cattle dip facility . 

Empethu : Housing, electricity , creche , water, D 2147 road upgrade, 
dlamuka road upgrade, community health care workers , Career guidance 
programs ,social workers visits sports field , leanerships shelters at bus stops 
,develop eMpethu-Mkhabela road, community hall , cattle dip tarring of 
steep areas . 

WARD7 

Coot Air : Library , Land for housing , road reselling , storm water drainage , 
Mointain projects ,grass rocking ( done by the local people ) painting of 


halls (done by the local people ) ,meter reoding ( done by the local people 
) , community gardens fencing ,seeds , Agricultural programs , Blocks 
Machine ( the one that produce 6 blocks ) , Sewing training and machines , 
sites for church .Community health centre, Ambulance services , low 
income and middle income housing , Hall fencing with remote controlled 
gate, Gym facilities , Transfer of houses , fix road signs , bus stops shelters, 
Intensify crime prevention measures at Ross compound , cut overgrown 
grass , Gld oge home , HIV.AIDS centre, site , solor geysers Poverty elevotion 
progroms , Job opportunities for emerging controctors , reploce old woter 
pipes , Youth and Women development programs , sewer works extension 
skills development progroms , instoll flood lights , bus stop shelters ond 
pension poy points . 

Wartburg : CHC, mobile clinic in the interim , housing , secured and 
covered pension point ,resurfacing of the internol roods, pedestrion 
wolkwoys , reploce domoged street nomes ond signs ,water pipes 
replocement , upgrode high street porking lots ,Phela creche children 
crossing , upgrode toxi ronk , upgrode storm woter system . 

Fawn teese: Housing, electricity, woter, shelters, creche, Holl, sport field, 
sonitotion focilities. 

Mphesheya Farm: Housing, electricity, water, shelters, creche, hall, sports 
field, sanitotion focilities. 

Ward8 

Att areas : Harry Gwalo Library ,fish farming , Hosing, attend to unreliable 
woter supply problems especiolly lower oCaqeni areo, Electricity in -fills 
,shelters ot public tronsport stops, Swoyimano sports field renovotion 
,Sanitation project completion, Police stotion, Extend Swoyimano clinic 
operotional hours (24 hours) Cottle dipping tank , Repoirs to the post Boxes , 
Renovotion of ronk shelters 

Road upgrade and Tarring : D 1006, mbeko rood, Nozo Road,Bhisi rood 
Mqeku Rood Clinic rood ,Shayamhlane rood ,Madlala /Ndumungo 
road,Ndulo road surfacing,Thwala Road,Gphondweni Road,Ntanzi Road 
Molingo road,Mdoli road,Mkhithi road,Mpangele Rood eNdumeni 
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road,Mpanza road mdavu road ,no 7 road ,Myeza road,Sokhela 
road,Mpangase bridge,Ndlela road,Ngcobo'muhle road,Phungula road 
and bridge or courseway,Mathonsi road, Chamane road ,Esilaheni road 
Emanduneni road ,Luthela road, Emahlthini access road Mbhense road 
Muthu road, Mweli road, Maphumulo/Mpophomeni road,Dube/Maromen 
icourseway, Dimba Courserway , Storm-Water pipes ,Pedestrians walkways 
along the Swayimane main roads ,Dlaveleni/Clinic road bridge,Majola/Bhisi 
bridge( below Elangeni bridge) 

Halls and creche: Sgqumeni,Mqeku and Ezalukazini Halls ,Msilili creche ( 
burgla guards at the doors and windowsj.Mahlathini Bhisi 
Nodunga,Oqaqeni creches. 

Swayinama Hall- repairs to windows and toilets,floor tiles, door keys ceiling 
for sound control ,yard water tap, pre-paid electricity. 

Youth Programmes: Skills development programmes and Center within 
uMshwathi,leanerships,promotion of local artists,Carrer Gurdance,Support 
for Youth SMMEs and Co-pos,Develop Industrial areas for creation of job 
opportunities. 

Other programmes: Nondunga community gardens fencing,clinic at 
Sgqumeni ,Community Health wokers at Msilili, Msilili cellphone network 
,Mpembeni sanitation in-fills. 

WARD9 

Claridge: community indicated that they need water, electricity, 
community health care workers, toilets creche and schooLprofessional 
surveyor to subdivide their land, 

Gonowakhe:, sanitation, Housing Agricultural support programmes. 

Trust feed: Trust feed own taxi association, Water pipeline in Ematsheni, 
Shelters, Build a rank for taxis, Youth development Centre with computers 
and Internet, Pensioners pay point shelters, Pedestrian walk ways, Intensify 
crime prevention measures,24 hour clinic, Initiate negotiations with 
surrounding farmers regarding issues of livestock confiscations and migrants 
labourers, mobile police station ,access roads upgrade and maintenance , 


water and sanitation facilities, tarring of the second main road branching 
off from D 75 , site below the farm house must be zoned for middle income 
earners. Electricity in fills, Cultural Museum. 

Ward 10 

Mpolweni: Land and Housing, Tarring Completion of D 708, Electricity in fills, 
Water pipe extension clinic, Completion of regional sports field,access 
roads upgrade,sanitation ,AII cemeteries need fencing and cleaning , 
Location of new cemetery site at Mantshalini ,2 courseway bridge , 
(Mpolweni& uMshwathi rivers ,sports -fields upgrade,Mvundlweni & 
Kwenzokuhle ) ,Newtown creche ,D708 sidewalks/pavement ,Library 
,lmprove reliability of water supply tankers at Mantshalini internet cafe ,park 
& recreational area,Post Office, satellite police station Upgrade and 
renovation of Mantshalini ( KwaVundla) Creche, Upgrading and renovation 
of Gcwabaza creche Construction of Gcwabaza access road, street light 
alien plants removal program, upsize/increase water reservoir capacity . 
Dipping tank renovation, renovation of Hall kitchen. 

Ward J J 

Emabheleni :Housing, Upgrade the road towards Hlwemini , Upgrade Xaba 
bridge, Water ,Sanitation , Electricity Vodacom network aerial , D 1025 
upgrade , Completion of Phungula road and extension/upgrade, 
Councillors service delivery offices Diphini bridge , Grazing land and 
development and fencing,Grass cutting at creche Shelters at major public 
transport stop ,Mabheleni sports field , Upgrade all access roads within the 
ward ,Mabeleni road street lights . 

Gazini ; Electricity, roads upgrade and bridge ,Housing . 

Okhasini : Water and sanitation Housing Upgrade all access roads, 
Vulingqondo grass cutting at the creche , Mobile clinic Library , Grazing 
land, Street light at (Zondi ),Sanitation collection 

Ekupholeni : Proper installation of storm water pipes ,road signage , Hall 
furniture and fencing, Ekupholeni creche renovation ,water supply and 
grass cutting, library, Couserway , Housing ,Ekupholeni road upgrade and 
surfacing sanitation , Gravelling of Gudlukuphola road ,Ngoleleni road 
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gravelling ,Construction of Mosabalola rood Develop Nkwalini sports field 
to include other sporting codes , Increase Zibambele rood maintenonce 
,Mehlenkosi Ground . 

Gujini : Torring of the rood from Nqobo to Vumuthondo , Mobile clinic , 
Upgrode oll occess roods , Electricity in fills , Gujini creche extension 
Completion of sanitotion project Youth development progroms, High 
school , Toxi stop shelters , Woter extension ,cell phone network . 

Thoieni: Tholeni rood upgrode ond bridge, Housing ond woter 

Eiangeni : elongeni rood off 1025 needs o bridge , Electricity in fills , Housing 
,water and sanitotion ,Upgrade all the access roads ,Youth Development 
progroms ,Support for arts and Culture progroms , 

Okhaiweni: Woter ond Housing, Sonitotion, Electricity, Nhlamobamasoka 
Bridge ond grovelling, upgrode oll Access roods, Tennis court. 

KaBhisi ; Housing, Bhisi rood. 

Ward 12 

Gobizambe Jnkuiuieko & Windy Hiii : Torring of D 1012,1013,D 2205 rood 
surfacing ,Clinic , Vumuthando Taxi Ronk , Windy Hill road , Windy Hill 
community Holl ,Housing Woter ,Electricity Sonitotion ,Creche, Holl 
renovotion, Relioble Woter tonker in the interim , Leorner-ships , Sports field 
upgrode , FET College for uMshwothi , Library Councillors office ,Upgrade 
all access roods , Shelters olong the moin transport routes ,Youth ond 
women empowerment progroms Technicol skills centre ,Repair storm woter 
pipes ,School renovotion, Upgroding of Ndlebezembuzi bridge , School for 
children with disobility , Develop all codes sport field , Emptying of toilets 
septic tonks ,Establish old age home , Identify ond locate land for cemetery 
,Sizamokuhle creche in Boxoleleni oreo. 

Ward J3 

Aii areas :Road upgrodes Ndloveleni rood need exponsion, 
Ntobazwe/Edwaleni Bridge Nongongo Bridge , Asomukele Bridge 
,Maziyane road , Nomgqoyi Nene rood Lamont road , Ngoje Bridge sofety 


rails , Woter scheme upgrode , Hall near Gwala store , Dloveleni Higher 
primory School , Attend to storm woter pipes cousing erosion ond flooding , 
Community gordens, Upgrode oll occess roods , Women ond youth 
empowerment Centre , Housing Nomibia creche , Nomakhothomo road 
upgrade and bridge construction ,Electrification of holls ond creche , Clinic 
, Construction of Tholeni (Ngcomu ) bridge , shelters ond street lights olong 
the moin roods Pedestrion wolkwoys for school children ,Nature 
conservotion and tourism programs. 


3. 5.2.4. Educafion Secfor Analysis 


Pleose turn overleof for the mops of primory ond secondory schools within 
the oreo of uMshwothi jurisdiction. 

Figure 42: Educational Facilities Map 
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Level of Education 


The educational levels of o populotion allow the municipality to estimote 
the potential of humon copital of the municipolity, therefore it con be 
estoblished from the Chorts disployed below thot there hove been positive 
changes in the participotion rotes ond levels of educotion within the 
municipality. Access to education hos improved substantially since 1996 
ond occess to higher educotion hos increosed. 


Figure 43: Access to education 1 996-201 1 
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UMshwothi Local Municipality hos 90 schools registered with the 
Department of Educotion, of which ore categorized into 3 groups which 
ore Primory, Secondory ond Combined Schools (Refer to tobles below). 

Tabie 64: Primary Schoois iist 


PRiMARY SCHOOLS iN UMshwathi MUNiCiPALiTY 

SCHOOL 

LEVEL 

OWNERSHI 

P 

SCHOOL 

LEVEL 

OWNERSHI 

P 

CRANHAM P 

Primary 

Public 

MBAVA P 

Primar 

y 

Public 

DALTON P 

Primary 

Public 

MBEKA P 

Primar 

V 

Public 

EFAYE P 

Primary 

Public 

MEHLWENKOSI P 

Primar 

y 

Public 


PRiMARY SCHOOLS iN UMshwathi MUNiCiPALiTY 

EKHAMANZI P 

Primary 

Public 

MKHABELA P 

Primar 

V 

Public 

EKUFUNDENI P 

Primary 

Public 

MOYAMUHLE P 

Primar 

y 

Public 

EMAKENI P 

Primary 

Public 

NGABAYENA P 

Primar 

V 

Public 

EMTULWA P 

Primary 

Public 

NONZILA P 

Primar 

y 

Public 

ENGQAZA P 

Primary 

Public 

NTINTISA P 

Primar 

Jf 

Public 

ESIKHOTHO P 

Primary 

Public 

ODLAMENI P 

Primar 

y 

Public 

EYETHU P 

Primary 

Public 

UKWENZAKWETH 

U P 

Primar 

V 

Public 

FORTMANNSPRUI 

T 

Primary 

Public 

VILLA MARIA P 

Primar 

y 

Public 

HARDEN HEIGHTS 

P 

Primary 

Public 

VUKA P 

Primar 

V 

Public 

MELVILLE P 

Primary 

Public 

VUMUTHANDO P 

Primar 

y 

Public 

NADI P 

Primary 

Public 

AMATHULI P 

Primar 

Jt 

Public 

NEW HANOVER 
FARM 

Primary 

Public 

APPELSBOSGH JP 

Primar 

y 

Public 

NEW HANOVER 
SGH 

Primary 

Independ 

ent 

BATHENGI P 

Primar 

¥ 

Public 

UMBIKO P 

Primary 

Public 

BRUYNSHILLP 

Primar 

y 

Public 

ASAMUKELE P 

Primary 

Public 

BULAWAYO P 

Primar 

V 

Public 

BAXOLELENI P 

Primary 

Public 

ECHAMENI P 

Primar 

y 

Public 

DUMELA P 

Primary 

Public 

FORBESDALE P 

Primar 

_S 

Public 

ENGOBHIYENI P 

Primary 

Public 

INQOLAYOLWAZI 

SP 

Primar 

y 

Public 
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PRIMARY SCHOOLS IN UMshwathi MUNICIPALITY 

ENGOLELENI P 

Primary 

Public 

KAMEELHOEK P 

Primar 

V 

Public 

GCINA P 

Primary 

Public 

KHANYISANI P 

Primar 

y 

Public 

GQUGQUMA P 

Primary 

Public 

KWELIFUPHI P 

Primar 

J? 

Public 

HLWEMINI P 

Primary 

Public 

PELLA P 

Primar 

y 

Public 

INKULULEKQ HP 

Primary 

Public 

SIBONGILE P 

Primar 

J 

Public 

INYANINGA P 

Primary 

Public 

WINDY HILL P 

Primar 

y 

Public 

KHULANJALQ P 

Primary 

Public 

ZWELINJANI P 

Primar 

V 

Public 

KWAMAPHUMUL 

Q P 

Primary 

Public 

[I 




LOZI JP 

Primary 

Public 




MAQONGQO P 

Primary 

Public 


1 

T- ^ 

,V-.* r....*! 


Table 65: Sccondary Schools List 


Secondary Schools 

School 

Level 

Ownership 

Ebunguni S 

Secondary 

Public 

Gaju S 

Secondary 

Public 

Matatane S 

Secondary 

Public 

Mphelandaba S 

Secondary 

Public 

Muzikawuthandwa H 

Secondary 

Public 

St Josephs 

Secondary 

Public 

Tholizwe S 

Secondary 

Public 

Ekupholeni H 

Secondary 

Public 


Secondary Schools 

Gobizembe H 

Secondary 

Public 

Ingqayizivele Js 

Secondary 

Public 

Masijabule H 

Secondary 

Public 

Mayizekanye H 

Secondary 

Public 

Mbambangalo H 

Secondary 

Public 

Mcoseleli S 

Secondary 

Public 

Senzosabasha S 

Secondary 

Public 

Sibongumusa H 

Secondary 

Public 

Swayimana H 

Secondary 

Public 

Mjele S 

Secondary 

Public 

Mpolweni S 

Secondary 

Public 

Mthuli Ss 

Secondary 

Public 

Sikhulile S 

Secondary 

Public 

Nondenisa S 

Secondary 

Public 


COMBINED SCHOOLS IN UMshwathi MUNICIPALITY 

School 

Level 

Ownership 

Gebolesizwe P 

Combined 

Public 

Cool Air S 

Combined 

Public 

Oebisfelde P 

Combined 

Public 

Albert Falls P 

Combined 

Public 

Georgenau C 

Combined 

Public 

Harburg Farm 

Combined 

Public 
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COMBINED SCHOOLS IN UMshwathi MUNICIPALITY 

Nkayishana C 

Combined 

Public 

Trustfeed C 

Combined 

Public 

Wartburg-Kirchdorf 

Combined 

Public 


Problems / Challenges Associated with Education 

□ Abuse of alcohol and drugs Is af rlfe af Slbongumusa Hlgh School as 
a resulfs fhe school’s performance dropped in 2014 NSC, and a 
learner was sfabbed lasf year 

□ Hlgh level of reporfed cases of burglary and vandallsm 

□ Shorfage of follefs In ofher schools and In some schools’ follefs are 
nof In good condlflon 

Action Plan to Deal with Substance / Drug and Alcohol Abuse within 

UMshwathi LocalMunicipality 


Youth has been characterised by prevalent social ills, such as 
unplanned pregnancy exposure to sexually transmitted, tuberculosis 
and HIV. What has become prone to the youth is the exposure to drug, 
substance and alcohol abuse. It has been noted that the worst drug 
effect of woonga has brought inn rise in criminal activities and 
unhappiness amongst lot of families within uMshwathi. It is based on the 
background that uMshwathi local municipality identifies this as crises 
that requires urgent intervention. The initiative to deal with drugs is 
anticipated to begin during 2016/ 2017 financial year, however the 
funding will be sourced from various votes. The estimated amount to 
conduct feasibility and community preparedness research will be 
R350, 000, 00 


DETAILS OF THE Action Plan 

□ The slfuafional analysis of fhe prevalence of drugs and ifs impacf fo 
fhe communifies of uMshwafhi be conducfed 

□ Feasibilify Research oufpuf reporf be produced fo give rise fo 
programmafic design 

□ The feasibilify reporf will be disseminafed fo sfrucfures of council for 
resolufions 

□ To idenfify fhe opporfunifies and donor agencies and deparfmenfs 
who can offer supporf fo fhis programme 

□ The youfh developmenf office will esfablish parfnerships wifh key 
deparfmenfs such as deparfmenf of healfh deparfmenf, 
deparfmenf of social developmenf, correcfional services SAPS non- 
governmenf organizafions 

D To esfablish a memorandum of undersfanding wifh fhe deparfmenfs 
and privafe parfners 

□ To sfrengfhen fhe collaborafion wifh disasfer managemenf unif, 
Local Economic Developmenf, HIV /AIDS unif, Gender and disabilify 
unif and Coasfal College 


3 . 5 . 2 . 5 . Health Sector Analysis 


There are various health institutions within the Municipality. These range 
between hospitals, clinics, mobile clinics and social care services. The 
Municipality as far as possible renders support to these institutions in order to 
ensure a better level of services to the local communities. The provincial 
Department of health is consulted on the urgent and critical matters e.g 
Interventions required through the Sukuma Sakhe Programme, etc. 
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HIV / AIDS IN uMshwathi 

The Municipality understands the important ot reducing the spreod of 
HIV/AIDS ond hence, has established such a Unit within the Deportment of 
Community Services. While oll municipal deportments and units support the 
broad vision, mission and objectives of the Municipolity, it wos deemed 
importont to olso develop o unique vision and mission stotement pertoining 
to HIV/AIDS since the Municipolity hos a dedicoted officiol (i.e. HIV/AIDS 
Co-ordinator) to work with the locol communities in the fight ogainst the 
spread of this disease. 

HIV/AID5 Vision - To build a community that hos sufficient knowledge ond 
ability to moke informed choices through HIV /AIDS legislative ospects. 

HiV/AiDS Long-term Vision - uMshwothi envisoges a community that is 
able to protect itself from sexually tronsmitted diseases, TB ond unplonned 
pregnoncies. A community that is owore prevents the tronsfer of HIV to 
unborn bobies and, adheres to sofe feeding proctices. Youth thot is 
informed ond oble to moke correct sexual decisions. People living with HIV 
/AIDS (PLWHIV) ond those affected, receiving necessory support, through 
psychosociol structures thot exist within the municipality i.e. Support Groups 
and Community Based Organizotions. Empowerment of PLWHIV to adhere 
to onti- retrovirol treotment. The creation of sustainoble empowerment 
projects whereby PLWHIV can contribute to their own ond that of their 
fomily's economic well-being. 

HiV/AiDS Mission - Through the development of a multifoceted 
HIV/AIDS/STI/TB plan, people will be encouraged to occess heolth related 
services, create oworeness, proper referrol mechonisms, odherence to 
medicotions and support structures. 

The foiiowing iist are the chattenges pertaining HtV/AtDS identified by the 
Municipaiity: - 

□ Dafa confinue fo show fhaf fhere is relucfanf of safer sex pracfices, 
some of fhis sfems from fhe sfrucfural and culfural barriers fo 
negofiafe safer sex 


□ The dafa fhaf is obfained from fhe communify dialogues proves 
fhaf fhere is sfill sfigma associafed wifh HIV/AIDS 

□ There is sfill a relafively high rafe of unplanned / feenage pregnancy 

□ The delay of inifiafing anfe nafal classes (ANCj by pregnanf women 
is sfill of concern, and fhe adherence fo Prevenfion of Mofher fo 
Child Transmission wifh abouf 7% 

□ There is high HIV prevalence and fhe incidence is also relafively high 

□ The HIV Incidence amongsf fhe youfh is sfill of concern 

□ Even fhough we are making progress in ferms of fhe managemenf 
of TB buf fhe upfake of fhe adherence fo TB prevenfion remains a 
challenge. 

The combined Incidence & Prevalence rate is 39.5% for the totol 
populotion. The percentoge of 35.7 positivity rote for women visit onte- 
natal core facilities. 21 . % positivity rote wos noted for men who tested 
for HIV. Target rote for HIV Counselling Testing is 30 337 per annum in the 
year 2016/2017 During the year 2014/ 2015 the HIV Counselling uptake 
wos 34 213. The rotio of women who tested is 67% and men ot 33%. 
Adherence to ART is ot 282. Condom distribution rote is at 6119 221 
whilst the torgeted distribution wos 1375 000. The moin challenge is 
unplonned pregnancy omongst the youth of school going oge. 
Attempts ore being made to reduce the pregnancy through 
colloborations with the government departments ond non-government 
organizations. Educating learners on sexuol reproductive heolth is 
upscaled through engoging key role ployers. 


Table 66: Health Indicators, Access to Health Services & Health Indicators tor 
uMshwathi Local Municipality 


Data Element Name 

Total 2015 

Total Population 2015 

113413 

PHC headcount total 

383 588 

Number of Doctors at PHC Clinics 

7 
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PHC client seen by doctor 

5 051 

HIV test positive - new (excluding antenatal) 
female 

1 617 

HIV test positive - new male 

984 

Total clients remaining on ART at end of the 
month 

10 479 

STI Treated at facility 

2 840 

People with Tuberculosis 

425 

Malarla 

0 

PMTCT 

1% 

Immunisation coverage 

72% 

Measles under 1 year 

75% 

Vitamin A coverage 12 -59months 

84% 

Number of children under 5years Acute 
diarrhoea 

1012 

Number of children under 5 years with 
Pneumonia 

663 


Name of Clinic 

Pop per 
clinic 

PHC Headcount 

Clients seen by 

Dr Total 

Clients seen 
by Dr per 
day 

Appelsbosch 

Gateway 

18 860 

66 308 

0 


Appelsbosch Mob 1 

18 471 

58 336 

3 


Appelsbosch Mob 2 

16 548 

59 928 

18 


Bambananl Clinic 

4 368 

12 347 

150 

6 

Cramond Clinic 

9 569 

36 284 

564 

28 

Efaye 

9 458 

28 620 

720 

36 

Emtulwa Clinic 

4 132 

13 048 

112 

7 

Gcumisa Clinic 

23 595 

53 408 

2 231 

112 

Mambedwini 


32 069 

462 

23 

Mayizekane Clinic 

8412 

23 240 

791 

40 

Total 

113413 

383 588 

5 051 

252 


Appelsboch Hospital 2015 

Catchment population 

113431 

Number of beds 

140 

Number of Doctors 

8 

Bed Utilisation Rate 

63% 

Average Length of Stay 

6.6 


88 beds used on average 


Progress made in the fight against HtV : 

• UMshwathi Local Municipality has established and trained Ward Aids 
Committees on HIV /AIDS information whom are engaged in 
supporting the Ward Champions on HIV reloted motters at o ward 
level. Their emphosis is on upscoling the utilizotion of community 
linkages thot may exist at eoch ward. 

• Structural coordination is undertaken which has led to the formation of 
the Civil Society Forum. The aim of the engaging the civil society forum 
is that they act as a voice for the people from a ward level in 
addressing matters relating to social contextual challenges as they 
affect the people. 

• The Locol Aids Council with all its partners and stokeholders, and as 
mondated by the Municipal Systems Act of 2000, puts emphosis on 
the implementation of progrommes that continue to spreod messages 
aiming at the prevention of the spread of the disease. Key Prevention 
projects continue to be implemented ot a ward level as informed by 
data trends and key indicators that drive towards reducing the spread 
of HIV 

• The treatment and care of those who are infected continues to form 
agenda of the dialogues from a ward level and to structures such as 
Nerve Centre, which is mandated by the SANAC to trace HIV /AIDS 
counseling ond testing uptake. 
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• All these attempts are being implemented to ensure that there is no 
redress on the gains that the country has mode IN THE FIGHT AGAINST 
HIV and as in line with objectives of the NDP. 

• These attempts tries to ensure ensures a long and healthy life for 
people as envisaged by the National development and Provincial 
growth and development strategy. 

• This entails the development of people, and hence addressing issues 
thot have been termed as social ills. 

• We acknowledge the fact that poverty is the biggest social ill, and 
perhaps if we oddress issues of economic disempowerment of people 
we will thereby yield positive results. 

Ward Aids Councils estoblished, and were trained on HIV /AIDS 

Information in September 2014 

Civil Society Forum established and inducted 

Partnering with NGO's and department of Education in 
implementing programmes aimed at reduction of unplanned 
teenage pregnancies 

Nerve Centre has been established and functional as mandated by 
the SANAC (South African Nationol Aids Council) 

Focus on 2015/2016 will be on progrommes aimed at strengthening 
prevention ond the uptake of indicators such as male medical 
circumcision, prevention of mother to child transmission, stakeholder 
liaison ond social mobilization 

KEY PROJECTS PLANNED FOR 2016/2017 

• uMshwathi Local Aids Council aligns its mandate and activities to the 
District Aids Council Strategy was reviewed and uMshwathi local 
municipality will embark on formulating a three-yeor HIV /AIDS 
Strategy 


Training of Traditional Health Practitioners: A partnership project 
between District Aids Council, Local Aids Council and I - Teach (Non - 
Government organization) 

HIV /AIDS Training for the next council and war room (OSS) members in 
2016/2017 

Strengthening of Community Linkages Project funded by Health 
Systems Trust 

Strengthening Social Mobilizotion amongst the youth through Dreams 
Project - funded by Pepfar, uMvoti Aids Centre, NACOSA, HST, CCP, 
ond Aids Foundation will be implementing agents within uMshwathi 
School Heolth Project Implemented by TB/HIV CARE & Community 
Media Trust (CMT) : Combination Prevention as funded by Pepfar and 
Dreams project will continue during the year 201 6/ 201 7 
Key Populations Project partnership project implemented by uMvoti 
Aids Centre with the special focus on Traditional Health Practitioners 
Male Medical circumcision project will be implemented by SACTWU as 
the implementing partner to Department of Health within uMshwathi 
Develop and strengthening of SMME's for PLWHIV will be the key 
focus, ond even the budget allocoted to deal with HIV will be spent 
on assisting with business startup Kitts 

Ward Based HIV prevention programme implementation will be our 
key focus on 2016/ 2017 and will be aligned to the District Health 
Calendar 

Strengthen sector coordination in order to align to the Local Aids 
Council Mandates. The special focus will be given to men, women, 
disabled people and people living with HIV , thereby be empowered 
to create self-employment opportunities 

This will ensure poverty alleviation as stipulated by Millennium 
Development Goals. It will also lead to the reduction of new infections 
os envisaged by the Millennium Development gools, ond Notionol 
Development plon. 
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3.5.2.6. Safety and Security 


Municipal Safety Plan 

One of the main Safety and Security mechanisms in the Municipality is the 
Traffic Management Unit (within the Department of Community services). In 
line with keeping the community safe within the Municipalities jurisdiction, 
the Traffic Management Unit conducts road blocks testing for drunk-driving, 
ad-hoc driver and vehicle fitness inspections. Emphasis is placed on the 
usage of seat belts, talking on cellular phones whilst driving and speed 
violations. The emphasis on a particular violation changes during the course 
of a calendar year depending on the season (e.g. Christmas season) as 
well as to coincide with the Municipality’s stance on prosecuting those 
road users whom evade fines and associated warrants of arrest. 

Cne of the important resolution taken by the Council, is the installation of 3 
-way traffic lights in the Town of Wartburg (intersection of High Street and 
the R614 Main Road) and the installation of 4-way traffic light system in the 
Town of Dalton (intersection of the R614 and D278 Main Roads). These 
projects will contribute towards improving road safety and traffic 
management practices within the Municipality. 

Furthermore, the Municipality is looking towards the development of a 
Weighbridge within its jurisdiction in order to inspect heavy loads and large 
articulated trucks thereby, reducing the damage on the local road system. 
The Municipality is also considering the possibility of implementing its own 
driver testing facility so that the community has a better access to such 
facilities and services. 

Municipal safety and security will be further enhanced through the 
following 

□ Two way radios fo be insfalled on fhe fhree fraffic vehicles 
(Including fhe insfallafion of an office base unif wifh baffery back- 
up all af fhe Dalfon Traffic Officesj 

□ The insfallafion of fhe fraffic lighf sysfems in bofh Dalfon and 
Warfburg fown [fo improve fraffic calming measures 


□ The profecfion services unif in collaborafion wifh necessary infernal 
and exfernal counferparfs fo facilifafe fhe processes for fhe 
profecfion of imporfanf persons and officials from nafion, provincial, 
disfricf and municipal spheres (fhe provision of safefy firearms may 
be necessary here as well as appropriafe profecfive clofhing for 
fhose sfaff involved e.g., bodyguards) 

School Crossing Patrol Services (SCPS) forums are being established within 
the municipality .This entails municipal -wide and community-based 
policing [even down to ward leveljby the partnership between the south 
Africa police services (SAPS) and the uMshwathi municipality's traffic 
management and protection services .The scholar crossing patrol services is 
a pilot initiative started by the KZN provincial department of transport (DOT 
) and uMshwathi municipality approximately three years to date .a 
memorandum of understanding [mouj was signed on the basis of the 
funding arrangement between the municipality and KZNDOT and such will 
conclude on 31 march 2015 .although funding is limited and a concern, the 
municipality will endeavor to extend this project beyond the initial ten 
schools and seven wards ,to include all 13 wards particularly the poorest of 
the poor . The schools crossing patrol services project will be monitored with 
the co-operation of the schools and the producing of quarterly reports. This 
pilot project is essence has following four key principles when employing 
persons to participate in the programme: - 

□ Preference given fo women 

□ Preference given fo women headed household 

□ Preference given fo households wifh no income; and 

□ The applicanfs musf live wifhin fhe vicinify of fhe crossing poinf. 

The traffic management services will in the next financial year seek the 
council's approval for the preparation and implementation of a traffic 
management plan. The aim of this plan is to contribute toward community 
development as well as catering for the needs of the most vulnerable of 
society. Such plan will align with the following policies and programmes: - 

□ Draff nafional fraffic enforcemenf sfrafegy 
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□ Draff road safefy 3-6-5 pfon 

□ Nafionaf roffing enforcemenf pian 

□ The Draff Nafionai Traffic Law Enforcemenf Code, as weif as 

D The Road Traffic Managemenf Corporafion: Revised Sfrafegic Plan 
2015/16. 

COMMUNITY Developmentwith Special Focus on Vulnerable Groups 

uMshwathi Municipality established a strong network with the essential 
development departments and agencies that drive community 
development. Operation Sukuma Sakhe and War rooms are at the forefront 
of identifying needs of the community and driving the response to the 
people's needs. One of the key challenges that the municipality has faced 
in the past were the sexual crimes directed to the most vulnerable groups, 
hence the place of safety under the supervision of social development has 
offered psycho social support. One of the key structures that now exist at 
uMshwathi is an old age home, which is situated at ward 1 1 Swayimane. 
There are collaborated efforts in trying to mobilize more women to 
participate in the subsistence and commercial farming. Processes of 
identifying more access to market are continuing. Umbelethisi (African 
Midwife) under the independent stakeholder is currently instrumental in 
linking our local emerging farmers to the existing market. 


3. 5. 2. 7. Nafional Building And Social Cohesion 


The Municipality contributes to and participate in various programmes of 
Government towards nation-building. The Municipality has also convened 
at its own costs, various community workshops and dialogues along these 
lines. The Municipality's Department of community services is responsible for 
these aspects. 

□ Communify Developmenf wifh parficufar Focus on Vuinerabie 
Groups (Youfh Developmenf; Developmenf of Peopie wifh 
Disabilifies: Devefopmenf of fhe Elderly: Developmenf of Women: 
HIV/AIDS & drugs: and Early Childhood Developmenf) 


Sports 

Sport development is a very important component of sociol development 
especiolly to young people. Sport is ployed in oll words in uMshwothi. The 
most sporting codes in uMshwothi ore soccer. We hove o locol structure of 
SAFA, the Locol Footboll Associotion (LFA). The LFA is responsible for the 
development of locol footboll. It hos o good working relotionship with the 
municipolity. Zonol leogues played in Swoyimoni, Applesbosch ond 
Trustfeed. The LFA ond municipolity ore working on the progromme to 
estoblish ot leost six zonol leogues in 2015/2016. The cooching progromme 
will be implemented on Moy 201 5. 

Club Development is running in Mpolweni. Word 1 , 2 ond 1 0 ore port of the 
progromme. The progromme focuses on under 14, 15, 1 6 & 1 7. The intention 
is to extend the progromme to other words in 2015/2016. We ore working 
on netboll development progromme. We intend to affiliote with netboll 
federotion in 2015. Netboll tournoment will be orgonized to promote netboll 
os the code. Donce sport is on the rise in ward 1 , 2, 9 ond 10. Donce sport 
development will be developed ond implemented to promote donce 
sport. 

The municipolity will be cooperoting with Deportment of Sport & Recreotion 
to ensure the introduction of bosketball, rugby, IG's ond donce-sport to 
other words. Structures representing these sporting codes will be formed be 
formed. 

SALGA-KZN Gomes ore ployed every yeor. The municipolity porticipote on 
footboll, netboll, donce-sport, bosketball, othletics ond IG's. We intend to 
include rugby, cricket ond boxing. The municipolity host locol gomes ond 
porticipote on District gomes. Locol selection ore ployed in August, district 
selection on September ond provinciol gomes on December every year. 

YOUTH DEVELOPIVENT MPLEIVENTATION PLAN 2015/16 

The Youth Development Implementotion Plon 2015/16 hos been developed 
to be o holistic ond integroted development plon, which should respond to 
socio-economic needs of young people in uMshwothi Municipolity. 
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It has been developed to be oligned with key notional policy fromeworks 
such as the Integroted Youth Development Strotegy for South Africo 2012 - 
2016 (lYDS), the Integroted Strotegy on the Development ond Promotion of 
Cooperotives (ISDPC), the Youth Enterprise Development Strotegy 2013 - 
2023 (YEDS), the New Growth Poth (NGP) and the Notional Skills 
Development Strotegy 1 1 1 (NSDS) including the municipol Integroted 
Development Plon (IDP). 

The Implementotion Plon highlights key intervention oreas the needs that 
requires holistic opproach ond oligned them with the avoiloble resources in 
order to ensure thot the objectives of the Integrated Youth Development 
Strotegy 2012 - 2016 ore reolized. The proposed Youth Development Plon is 
presented hereunder as follows: 


Table 67: Youth Development Implementation Plan 2015/16 


TIMELINES 

AREA 

ACTION 

KEY 

COST 

ROLEPLAYERS 

ESTIMATE 


Mayoral Cup 

Spart Taurnaments 


R 180 



and selectian 

Municipality, 

000.00 


Matric 

Intervention 

games in ward and 
zanal level (SALGA 

LFA & DSR 



Programme 

Games) 

Winter Classes on 

Depart. Of Edu. 

R 


Fnrmntinn nf 

Maths and Physical 

And Training & 

150 000.0 


sport structures 

Science 

Municipality 

0 



Establishment of 

Municipality 


July 2015 

uMshwathi 

Netball, indigenaus 

and DSR 

R 


Youth Build 

games and sport 


1 5 000.00 


Programme 

council 



Ongoing 


Facilitating 

Municipality 




partnership with 
stakeholders & 

and NYDA 

N/A 


Coaperatives 

Business 

Development 

ensuring signing of 
MOUs and SLAs; 
initiate projects 




Support 

Programme 

(CBDSP) 

Provide non- 
financial support 

Municipality 
and NYDA 

R 


programmes 


5 000.00 
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TIMELINES 

AREA 

ACTION 

KEY 

COST 

ROLEPLAYERS 

ESTIMATE 


Entrepreneurship 

Awareness 




Development 

Programme: (Basic 


R 


Progromme 

Entrepreneurship 

NYDA 

30 000.00 


(EDP) 

Skills: 

Characteristics ot 
an Entrepreneur: 
Basic Business 





August 


Requirements) 



2015 

Job- 

Structural Training 
Programme: (Start 
Up-1 : Small 

Enterprice Start-up: 




preparedness 

Business Planning 

NYDA& 

Municipality 

p 


workshop (Word 

2 &3) 

Process 

Life Skills (trainings 
in ward 2 & 3) 

10 000.00 



Community 


NYDA & 

R 

Ongoing 

Development 

Focilitation 

Workshop to 
provide 

Municipality 

1 5 000.00 


Programme 

cooperatives 




(CDFP) 

financial and non- 
financial support 




Sport 

Development 

Local team training 

Municipality 

R 

40 000.00 


Facilitation 

sessions in Wartburg 



programme 

- facilitation 




TIMELINES 

AREA 

ACTION 

KEY 

ROLEPLAYERS 

COST 

ESTIMATE 

Septembe 

r2015 

Arts and Culture: 
Celebrating 
Heritage Day 

Promoting youth 
participation in 
cultural activities: 
Cultural events 

Municipality 
and Arts & 
Gulture 

R 75 
000.00 


Sport 

Development 

Facilitation 

Programme 

Facilitation: District 
Selection SALGA 
Games 

Municipality, 
District 
municipality 
and DSR 

R 

300 000.0 

0 

Ongoing 

Job- 

preparedness 
training (Ward 4) 

Beadwork 

Workshop 

Life Skills 

Training in arts and 
craftwork (Women 
& youth) 

NYDA and 
Municipality 

Municipality 
and Arts & 
Gulture 

R 

5 000.00 

R 

15 000.00 
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TIMELINES 

AREA 

ACTION 

KEY 

COST 

ROLEPLAYERS 

ESTIMATE 


Business 

Development 


Municipalify 

R 

15 000.00 


Support Services 

Capacity Building 

and DED & 


for Youth 

and Skills 

Department of 

November 

2015 

Enterprises 

Development for 
Agricultural Youth 

Agriculture 


Sport Indoba 

Owned 

Municipality & 




Cooperatives 

Imbiza for all 

DSR 



Facilitation: 

District team 

sporting codes. 

Municipality & 

District 

Budget 


preparations 

Trainings for fhe 

District 

Ongoing 

programme 

disfrict team in 

Municipality 


Job- 

preparation for fhe 


R 

5 000.00 


preparedness 

Provincial Games 

NYDA & 

Ongoing 

training (Ward 6) 

Life Skills 

Municipality 


Job- 

preparedness 

Life Skills 

NYDA & 

R 

5 000.00 


training (Ward 7) 


Municipality 
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TIMELINES 

AREA 

ACTION 

KEY 

ROLEPLAYERS 

COST 

ESTIMATE 




Municipality 
and DSD 

R 

December 

2015 

Communify 

Development 

Facilitation 

Provincial Salga- 
KZN DSR Games 

Mobilization of 
Non-profit 
organizations/Yout 
h Enterprise 

Actual Provincial 
Games (uMshwathi 
Councilors and 
sport officials) 

Municipality, 
District 
municipality 
and DSR 

10 000.00 

R 

360 000.0 

0 

December 

2015 

Youth Club 

Development 

Programme 

Establishmenf of 
youfh clubs in ward 

6, 9 & 13 

Municipality 

and 

Department of 
Social 

R 

20 000.00 

Zulu Dance 
Competition 

Ingoma, indlamu 
and isishameni 
dance competition 

Development 

Municipality 
and Arts & 
Culture 

R 

30 000.00 



TIMELINES 


January 

2016 


Ongoing 


February 

2016 


AREA 


ACTION 


KEY 

ROLEPLAYERS 


Youth 

Entrepreneurship 
Promotion and 
Awareness 
Programme 
(outreach) 

Job- 

preparedness 
training 
Back to school 
campaign 
(Promote MDG 2 
- Achieve 
Universal Primary 
Education) 
Scarce Skills 
Financial 
Supportive 
Initiative 


Cooperative 
Promotion and 
Awareness 
Support 
Programme 


Promote and raise 
awareness of 
entrepreneurship 

Life skills 

Identify needy 
learners and 
provide school 
uniform: (4 schools 
X 40 learners) 


Municipalify, 

NYDA, 

Department of 

Economic 

Developmenf 

NYDA & 
Municipalify 

Municipalify 


Identify 3 grade 12 
learners with 
distinctions in Maths 
& Science: Provide 
them with financial 
support. 


Municipality 


Arrange 
conferences, 
seminars and 
izimbizo on 
cooperatives. 


Dti, Provincial 

Departments, 

District , local 

municipality, 

Cooperatives 

Development 

Agency and 


COST 

ESTIMATE 


R 

50 000.00 


R 

5 000.00 
R 

20 000.00 


R 

70 000.00 


R 

80 000.00 


Ongoing 


Job- 

preparedness 

training 

Youth Awareness 
Campaign 


Life Skills 

Awareness 

programme 


NYDA 
NYDA & 
Municipalify 


R 

5 000.00 


Local 

Municipalify 

Districf 

Municipalify 


R 

50 000.00 
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TIMELINES 

AREA 

ACTION 

KEY 

ROLEPLAYERS 

COST 

ESTIMATE 




NYDA and 
Municipality 



Annual Career 



R 


programme 

Career Exhibition 
shows 

Municipality, 

50 000.00 

May 2016 

Talent Search 
Programme 

Arts & Culture 
and Morefire 

R 


(zonal level) 

Talent Searching 
Programme 
(Municipal level) 

Talent identification 
competitions 

Auditions 

Talent Search 

Foundation 

Municipality, 

Arts & Cuiture 
and Morefire 
Talenf Search 
Fondation 

50 000.00 

R 

50 000.00 


TIMELINES 

AREA 

ACTION 

KEY 

COST 

ROLEPLAYERS 

ESTIMATE 


Cooperatives 

Support/ 

Providing 


N/A 


Registration of 

registration 

Dti and NYDA 

March 

2016 

Cooperatives 

application forms 
to pre-formation 



Miss/Mr 

uMshwathi 

cooperatives. 

Municipality 

R 

80 000.00 


Beauty Contest 
2016 

Beauty Contest 

Municipality, 

R 

30 000.00 


Talent Searching 

Talent Identification 

Art & Culture 


Programme 
[Ward levell 

competitions 




Youth Economic 

Youth Project 
Flandover 

Lacal 

District 

Budget 


Empowerment 

Municipality & 
District 

April 2016 

Easter Weekend 
.Sorepr 


Municipality 


Tournament 

Soccer 

Tournaments in 

Ward 1 & 12 

Municipality 
and SAFA 

R 

60 000.00 



uMshwathi 

Soccer 

Development 

Coaching clinics for 
under 12, 15 and 17 

Municipality 

R 

50 000.00 


Festival 

and SAFA 
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TIMELINES 

AREA 

ACTION 

KEY 

COST 

ROLEPLAYERS 

ESTIMATE 


Business 

Capacity Building 




Development 

and Skills 




Support Services 

Development for 


R 

20 000.00 


for Youth 
Enterprises 

Youth Enterprises 

Municipalify, 

DSR & Aids 


Celebration of 
Youth Month 

Cultural and 
sporting 
activities in all 
wards. 

Foundafion 

DTi, DED, NYDA, 

R 

government 

16 June 

Establishment of 

departments, 

District 

75 000.00 

2016 

uMshwathi 

Launch of 



Cooperative 

UMshwathi 

Municipality 

R 

1 00 000.0 


Develoment 

Cooperative 

uMshwathi 


Agency 

Development 

Agency 

Municipality 

Municipality,Dti 

0 


uMshwathi 

Youth Build 

MoUs and other 

, NYDA and 
other 

stakeholders 



Programme 

partnership 
agreements 
finalized and 
signed 

N/A 





Youth Development 

Youth Development Plon for 2014/2015 wos developed to moinstream 
youth development within the municipality. District youth development 
programmes were part of the youth development plan for 201 4/1 5. 

The Youth Development Strategy 2010 - 2014 was in place and 
implemented. The strategy will be subjected to the review process within 
2015/ 2016. The process to review the strategy will commence on July 2015 
to September 2015. 


This process will be conducted in collaboration with other external 
stakeholder's i.e. District Municipality and National Youth Development 
Agency. The NYDA has been working on new strategy for youth 
development. The Strategy will be communicated to the key collaborative 
structures. The addendum was signed by the National Development 
Agency and uMshwathi Municipality. The addendum ensures partnership 
of the two parties in term of National Youth Development Agency Act. 

uMshwathi Youth Council was formed in 2013. Representative from all 
thirteen wards formed the Council. The functions of the Youth Council are 
to discuss, develop, and integrate and to ensure the implementation of 
youth programmes. It ensures the representation of youth interest to other 
institutions such as the district and departments. We need to re-establish all 
wards forums in all wards and establish a new youth structure. 

Together with the Department of Social Development, we are engaged on 
a programme to establish youth clubs in all wards. Youth cooperatives are 
formed in ward 1, 5, 11 & 12. The primarily aim is to establish youth clubs 
and youth cooperatives in all wards in uMshwathi. The formations of youth 
structures, clubs and cooperative are important for our youth 
development. 

The District Municipality is working together with the Youth Unit and 
Technical Department in coordinating the Environment Waste programme. 
Eleven young people from different wards were shortlisted and employed 
to the project. 

Development OF People with Disabilities 

Ward Disability Forum established and is a structure that is representing 
People with Disabilities from 1 3 wards, their tasks are to: 

□ Disseminafe information fo fhe Disabled People in wards. 

□ Cenfralize fhe coordinafion and fhe needs of People wifh 
Disabilifies. 

□ Idenfify projecfs fo improve lifesfyle of fhe Disabled People 
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A local forum wos olso formed by fhe choirpersons of fhe word forums fo: 

□ Transfer informafion from fhe municipaiify fo fhe wards. 

□ Priorifize projecfs for Disabied Peopie in wards 

D Develop framework for disabiiify and evaiuafe fhe implemenfafion 
of fhe sfrafegy 

Development of the Elderly 

uMshwofhi Municipolify hos formed porfnership wifh governmenf 
Deporfmenfs fo respond fo fhe needs of elderly. This hos been evidenf by 
fhe evenfs fhof hove foken ploce in uMshwofhi Municipol oreo. The 
funcfion of fhe developmenf of elderly folls under Gender ond Disobilify 
Unif. The Senior Cifizens will confinue fo porficipafe in fhe local, disfricf and 
provincial sporfs fo promofe healfhy living. The Senior Cifizens sfrucfures 
have been esfablished in all 13 wards and fhe Deparfmenf of Social 
Developmenf has been very insfrumenfal in supporfing uMshwafhi 
Municipalify in fhis regard. 

Ward Senior Cifizens Forum esfablished represenfing Senior Cifizens from 13 
wards, fheir fask are fo: 

□ Disseminafe informafion fo fhe Senior Cifizens in wards 

□ Addressing issues affecfing Senior Cifizens in wards 

□ Idenfify projecfs fo improve lives of Senior Cifizens 

A Local Farum for Senior Cifizens was formed by fhe chairpersons of fhe 
ward forums fo: 

□ Transfer informafion relafed fo Senior Cifizens from fhe municipalify 
fo fhe wards 

□ Priorifize projecfs for Senior Cifizens 

□ Ensure fhaf Senior Cifizens are represenfed af war rooms so fhof 
fhey will be able fo express fheir views in relafion fo needs of fhe 
elderly. 


DEVELOPMENT OF WOMEN 

Soufh Africa is one of fhe counfries fhaf have agreed fa achieve millennium 
developmenf goals, since implemenfafion occurs af a local level of 
governmenf, uMshwafhi Municipalify's IDP will confribufe fowards meefing 
fhe MDGs. The goals are: 

D Eradicafion of poverfy and hunger 

D Promofion of gender equalify and empowermenf of women 
D Improvemenf of maferial healfh 
D Reducfion in child moralify 

D Conducf ongoing research relevanf fo fhe needs of women 

D Ensure fhaf all programmes fhaf are being implemenfed in fhe 
uMshwafhi are gender sensifive. 

People Affected By HIV / AIDS, Crimes & Drug Abuse, Etc. 

FIIV/ AIDS Prevalence & Incidence Combined are 39. 5 % for fhe general 
populafion, 35.7 women affending anfenafal care facilifies and 21 .7% 
posifivify rafe for men 

800.000 assigned fo deal wifh FIIV /AIDS: These are Key Projecfs fhaf will be 
implemenfed in 2015/ 2016. Same of fhe projecfs are already in place, 
hence will ccnfinue unfil 2016. There are new prcjecfs fhaf will begin in 
2015/2016 

D Local Aids Council is funcfional and currenfly providing fhe polifical 
supporf in fhe implemenfafion of Programmes & Projecfs 

D Ward Aids Councils are also esfablished , and were frained on HIV 
/AIDS Informafion in Sepfember20l4 

D Civil Sociefy Forum is one of fhe ofher sfrucfures which are 
esfablished and inducfed and linked fo fhe Disfricf Aids Council 
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□ uMshwafhi formed a parfnership wifh NGO’s and deparfmenf of 
Educafion in implemenfing programmes aimed af reducfion of 
unplanned feenage pregnoncies 

□ Nerve Cenfre has been esfablished and funcfional as mandafed by 
fhe SANAC ( Soufh African Nafional Aids Council) 

□ Focus on 2015/2016 will be on programmes aimed af sfrengfhening 
prevenfion and fhe upfake of indicafors such as male medical 
circumcision, prevenfion of mofher fo child fransmission , 
sfakeholder liaison and social mobilizafion 

SOCIAL Development SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

Lack of attendance to LAC meetings by 

Influx of foreign immigrants 

Champions 

None existence of youth structure in 

LAC meetings to be revived 

other wards. 

WACS do not get the stipend and not 

No meeting for Youth Council. 

reliable 

Delayed in the implementation of 

Lack of resources to support members of the 

youth programme. 

Civil society 

NYDA challenges. 

Dysfunctional of youth structures. NYDA 

Absence of support for Youth 

challenges. 

Council members 

Absence of support for Youth Council 
members 

Shortaoe of staff i.e. Youth Officer 

Shortage of staff i.e. Youth Officer 


Table 68: Social Development SWOT Analysis 


STRENGTHS 

OPPORTUNITIES 

Senior Citizens and Disability Forums in place 
Support from Government Departments 

Strong institutional arrangement in place ( 
war rooms are functional) 

Gender and Disability Unit is functional 

LAG established & implements projects 

WACS established & trained on HIV 

Strong partnership with local stakeholders & 
departments 

Civil Society Forum established & functional 

5 Funded Non -Government Organizations 
operate within municipality 

Youth Structures in Place 

Budget Available 

Budget available 

Budget is allocated to deal with HIV 
Non-Government organizations that 
are funded 

Multi sectoral relationships exist and 
have strong links 

Exist partnership with stakeholders 


WEAKNESSES 


THREATS 
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3 . 6 . Municipal Financial Viabilityand Management 
Analysis 

3.6.1. Financial Viability and Management Analysis 


3. 6.1.1. Copobilify Of The Municipolify To Execufe 
Copifol Projecfs 


Capital projects are key strategies the municipality uses in improving the 
socio economic developments of uMshwothi Municipolity ‘s residents. It is 
o strotegy of uMshwothi Municipolity to use infrostructure development to 
creote job opportunities ond olleviote poverty ond trigger economic 
growth. The percentoge of copital expenditure to budget hos improved 
over the post few yeors to 90% ond obove. 

Through the following structure, the municipolity, porticularly the 
infrostructure deportment monitors ond execute copitol projects through 
plonning which is being undertoken during the beginning of the finonciol 
yeor. The copitol projects ore being monitored through the Infrostructure 
Portfolio Committee to ensure thot oll the necessory processes ore being 
followed throughout the implementotion of the project. 


Table 69: Capital Project with Budget 


Capital Projects 2016-2018 

PROJECT 

WARD 

2016/2017 

2017/2018 

2018/19 

COMMUNITY DEVELOPMENT 
PROJECTS 


Project 

Amount 

Project 

Amount 

Upgrading of roads 
and construction 
storm water in 
Thokozani 

1 

1 130 000 

Torring D 239 
Rood 

2 012 500 

Instollotion of 

High Most 
lighting 

2 1 1 6 000 

New Honover sports 
field 

2 

930 000 

New 

Honover 

2 012 500 

High Most 

Lighting 

2 1 1 6 000 





extension 

Roods Torring 




Efoye Sports field 

3 

1 479 000 

Construction 
of P278 

2 012 500 

Completion of 
District Rood 40 

2 115 000 

Access roods 

Upgrode 

4 

1 479 000 

Mjele sport 
field 

2 012 500 

Mbolenhle Holl 

2 115 000 

Hlothikhulu Creche 

5 

1 479 000 

Droyeni Rood 

2 012 500 

Islond Creche 

2 115 000 

Moin rood Torring 

6 

1 479 000 

Upgrade 
occess roods 

2 012 500 

Access rood to 
Tholeni holl 
porkinq 

2 1 15 000 

Upgrode Cool oir 
sport field 

7 

1 479 000 

Cool oir storm 
woter 

Droinoge 

2 012 500 

Reseoling of 
roods 

2 115 000 

Oqoqeni Holl 

Upgrode 

8 

1 479 000 

Dube rood 
Torring 

2 012 500 

Mbeko ond 
kwoBhisi rood 
upgrode 

2 115 000 

High most lighting 

9 

8 000 000 

Torring Roods 
in Trust feed 

2 012 500 

Construction of 

It Centre 

2 115 000 

High most lighting 

10 

1 479 000 

Complete 
torring D708 
rood ond 

Bridqe 

2 012 500 

Upgrode of 

Grovel Acess 
Roods 

2 1 15 000 

Morket stolls 

11 

1 479 000 

Construction 
of Child core 
Centre 

2 012 500 

Egozini Holl 
ond Access 

Roods 

2 115 000 

Torring of 

D1012/1013 

12 

1 479 000 

Torring of 
D1012/1013 

2 012 500 

Torring of 
D1012/1013 

2 115 000 

New Nomibio 
creche 

13 

1 479 000 

Bus shelters 

2 012 500 

Torring of D1012 

2 115 000 

Upgroding of 
occess roods 

14 

1 479 000 

Torring D 239 
Rood 

2 012 500 


2 1 15 000 



26 329 000 


28 1 75 000 


29 612 

000 

Funding 


2016/2017 


2017/2018 


2018/201 

9 
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MIG Allocation 


26 329 000 


28 1 75 000 


29 612 

000 

Revenue 


2 300 000 







28 629 000 


28 175 000 


29 612 

000 


3 . 6 . / . 2 . Indigenf Supporf (Including Free Bosic 
Services) 


There is an indigent policy in place which is revised on on annual bosis. 
Currently free basic service is offered for electricity as per a survey 
conducted in 2009. It is proposed to extend this to Eskom consumers who 
ore registered for 20 Amp meters. The cost of FBE for the past 3 years is as 
follows, 2012: R 765753, 2013: R 1231448, 2014: R 1209205. Refuse removol in 
Thokozone is currently being provided ot no cost since the residents here 
ore moinly indigent. The free refuse service is soon to be extended indigent 
fomilies in Mpolweni 


3 . 6 . 1.3. Revenue Enhancemenf And Profecfion 

Sfrafegies 


creote woys ond processes which ore vioble ond sustoinoble to olternative 
sources of revenue. The municipality in terms of protection of revenue, 
ensures thot toriffs 2016/17 ond rotes policy 2016/17 which is undertoken in 
terms of Property Rotes Act 6 of 2004 hove been reviewed for the next 
finoncial yeor 2016/17. The municipolity prepored o Vulotion Roll in support 
of the rotes control within Umshwothi. 


3 . 6 . i.4. Municipal Consumer Debf Posifion 


Although the collection rote hos improved over the yeors, the outstonding 
debt is still high. A Senior Accountant: Credit Control hos been appointed in 
November 2013 ond it will be ensured thot the requirements of the Credit 
Control policy ore implemented. The debt position of the municipolity from 
consumers is ot R 85 107 344. The bulk of the debt owed to the Municipolity 
is by the deportment of woter offairs. The totol omount owing is R 34 480 
865100. Unfortunotely the consumer debt is increosing yeor on yeor bosis 
since the Municipolity does not hove ony borgoining power in terms of 
disconnection since it does not provide woter ond electricity. 


The estoblishment of the Thusong Centre hos resulted in the generotion of 
odditionol rental income as o result of office space being leased out to 
vorious government deportments. The motter of non-poyments of troffic 
fines hos been oddressed with the locol court ond steps hove been put in 
ploce to oddress the vorious shortcomings ond it is envisoged thot income 
from troffic fines will increase in the neor future. Furthermore, there are more 
rood blocks set up to enhonce the income from troffic fines, see the 
onnexure for revenue enhoncement plon. 

The municipolity hos developed o revenue enhoncement strotegy which is 
currently being reviewed ond when complete will be tabled to Council for 
odoption. This strategy is being developed to establish proper control over 
oll revenue monogement octivities ond processes. In oddition, it oims to 









Section C-Chapter 3: Situational Analysis 


Table 70: Debtor is ageing 2013,2014,2015 


Debtors' Ageing: 30 June 2015 















(0-30 

days) 

31 - 60 days 

61 - 90 days 

91-120 days 

> 120 days 

Total 

Receivables from Non-Exchange 
Transactions 







Rates 

3,017,661.5 

5 

1,888,848.54 

1,693,596.43 

1,585,914.96 

32,225,776.05 

40,411,797.53 

Agriculture 

909,099.51 

464,302.17 

415,472.82 

352,259.46 

1,873,664.52 

4,014,798.48 

Commercial 

265,847.30 

147,470.64 

63,121.96 

50,076.83 

1,310,048.09 

1 ,836,564.82 

Government 

862,074.12 

746,785.05 

730,302.26 

723,289.85 

17,088,683.61 

20,151,134.89 

Residential 

980,640.62 

530,290.68 

484,699.39 

460,288.82 

11,953,379.83 

14,409,299.34 

Receivables from Exchange Transactions 







Refuse Services and other 

471,852.69 

1,409,932.63 

1,351,267.65 

1,313,653.35 

46,508,235.04 

51,054,941.36 

Commercial 

27,756.83 

10,051.71 

7,796.99 

6,954.04 

179,927.51 

232,487.08 

Government 

4,410.00 

3,675.00 

3,675.00 

3,675.00 

96,404.94 

1 1 1,839.94 

Residential 

112,055.27 

72,218.42 

65,951.14 

63,025.34 

2,926,213.74 

3,239,463.91 

Mixed 

327,630.59 

1 ,323,987.50 

1,273,844.52 

1,239,998.97 

43,305,688.85 

47,471,150.43 








Total 

3,489,514.2 

4 

3,298,781.17 

3,044,864.08 

2,899,568.31 

78,734,011.09 

91,466,738.89 
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Debtors' Ageing: 30 June 2014 








(0-30 

days) 

31 - 60 days 

61 - 90 days 

91-120 days 

> 120 days 

Total 

Receivables from Non-Exchange 
Transactions 







Rates 

3,268,155.0 

0 

1,765,923.00 

1,809,996.00 

1,567,707.00 

24,950,840.00 

33,362,621.00 

Agriculture 

846,812.00 

419,21 1.00 

522,706.00 

330,431.00 

1,339,911.00 

3,459,071.00 

Commercial 

257,329.00 

132,177.00 

71,574.00 

63,816.00 

1 ,039,460.00 

1 ,564,356.00 

Government 

1 ,260,375.00 

702,932.00 

683,784.00 

694,143.00 

12,1 19,016.00 

15,460,250.00 

Residential 

903,639.00 

511,603.00 

531,932.00 

479,317.00 

10,452,453.00 

1 2,878,944.00 

Receivables from Exchange Transactions 







Refuse Services and other 

694,693.00 

1,826,144.00 

1,061,141.00 

1,034,634.00 

34,912,718.00 

39,529,330.00 

Commercial 

40,338.00 

23,090.00 

10,303.00 

10,303.00 

149,543.00 

233,577.00 

Government 

4,774.00 

4,092.00 

4,092.00 

3,417.00 

54,047.00 

70,422.00 

Residential 

97,464.00 

229,742.00 

57,21 1.00 

55,082.00 

2,351,010.00 

2,790,509.00 

Mixed 

552,117.00 

1 ,569,220.00 

989,535.00 

965,832.00 

32,358,118.00 

36,434,822.00 








Total 

3,962,848.0 

0 

3,592,067.00 

2,871,137.00 

2,602,341.00 

59,863,558.00 

72,891,951.00 

Debtors' Ageing: 30 June 2013 








(0-30 

days) 

31 - 60 days 

61 - 90 days 

91-120 days 

> 120 days 

Total 
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Receivables from Non-Exchange 
Transactions 







Rates 

2,569,282.00 

1,610,644.00 

1 ,300,983.00 

1,150,293.00 

19,447,321.00 

26,078,523.00 

Receivables from Exchange Transactions 







Refuse Services and other 

697,559.00 

926,878.00 

893,125.00 

856,339.00 

27,748,104.00 

31,122,005.00 









3,266,841 .0 

0 

2,537,522.00 

2,194,108.00 

2,006,632.00 

47,195,425.00 

57,200,528.00 


3.6. 1.5. Granfs & Subsidies 


This challenge can be addressed by facilitating job creation and economic growth. The municipolity is only generoting the revenue from rates and refuses 
removal. Most of the households ore indigent. The municipolity ‘s gront dependency is 60 %.The toble below indicates number of gronts ollocotions ond 
omount received by the municipolity during the finoncial yeor of 201 3/14, 201 4/1 5 ond 201 5/16. 
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Table 71: Conditional Grants Registers 2013/14,2014/15 and 2015/16 


CondltlonalGrant Register: I July 2013to30June 2014 






Grant 

DORA 

Amount 

Date 


Allocatlon 

Recelved 

Reoeived 





Equitable Share 

61,423.000.00 

25,593,000.00 

5-JUI-13 



20,474,00000 

29-NOV-13 



15,35^00000 

25-Mar-14 







61,423,00000 










Finance Ivtenagement 

1,650,000.00 

1,650,000.00 

19-JUI-13 













MunicipalSvstems 

890,000.00 

890,00000 

23-Aug*13 

Innprovement 












Municipal Infrastructure 

22,296,000.00 

4,388^000.00 

30-JUI-13 

Grant 


9,500,00000 

30-0ct*13 











13,88£^OOaOO 










INEG 

5,000,000.00 

2,00000000 

15-JUI-13 



1,000,00000 

13-Aug-13 



2,000,000.00 




5,000000.00 










EPEP 

1,000,000.00 

400,00000 

15-Aug-13 



600,00000 

25-Feb-14 



1,00000000 










Artsand Culture 

657,000.00 

777,00000 

30-Sep-13 



*R 120 000r«celved 




to fund Cyber Cadet 



CorMftiond Grant Register iidyZDUto 30Jurte 2015 






Grant 

CKJftA 

AiTKiunt 

Date 


Allocaion 

Received 

Received 





EqjtabeSJia'e 

69,377.000dC 

27/461,000.00 

s-iu-ia 



23,126^000.00 

28-NOV'14 



18,79^000 00 

19-Ma'-15 







69477,000.00 










Finance Management 

l,BOO,OOO.a 

i^oqooo.oo 

16-iu-14 








PercentaeeSpent 





Mun:dpai Systems 

934,OOOXX 

934,000.00 

13-Aug-14 

impi^tement 







PercentageSpefit 





Mvnidpa nf'ast'uctu'e 

Z5,6g6,ooojcx; 

11,194000.00 

30-iu!'U 

G'ant 


64 oqooo.oo 

lO-Nov-14 



13/431,000.00 

2&-Ma'-15 







31429,000.00 









PercentaeeSpent 








Percentage of Tbtal 





INEG 

3,ooo,oooa 

732,000.00 




732,000.00 

lO-Nov-14 



732,000 00 

10-^-14 



804,000.00 

9-Jarv-15 



3 , 004000.00 









PeicentaeeSpent 





EPWP 

1,000,00000 

404000.00 

14-Aug-M 



300,000.00 

lO-Nov-14 



304000.00 

13-Feb-15 







1404000.00 









PeicentaeeSpent 





ArtsandCu^ure 

5U,OOOOC 

811,000.00 

29*Aug-14 







811,000.00 









Percentaeespent 


CondKtonalGrartt neglster; I nily 2015 to30iune Z01£ 






Grant 

DORA 

Amount 

Date 


Allocatlon 

Recelved 

ReceKred 





Equtable Share 

e442ACXS.CD 

35j4ioaD.a 

e-jU'is 



28,275003.^ 

27-NOV-15 



21,2060QD.a 

18-Mar- 16 







84,824000.« 










Fmance Managenent 

1. 804000.00 

l,80Q004a 

27-JUU5 








PercentaeeSpent 





Muniopal Systems 

934000.00 

934oao.a 

24-JUI-15 

improvement 







Pe rce ntaee Spe nt 





rAjnidpd irtfrastructure 

26,764000.00 

lODOQOGO.a 

27-Jul-lS 

6'ant 


940400Qa 

27-OCt-15 



7,75400Qa 

22-Mar-16 







26.764000.« 









Percentage Spent 








Peitentaeeof Total 





INEG 

18404000.00 

SDOQOoaa 

Zl-Jul-lS 



440Q00Qa 

io-sep-15 



44CQ00Qa 




ZDOQOoaa 




18404000« 









Percentaeespent 





EPWP 

Lll&OGO.CD 

446000.« 

14-Aug-15 



335000.« 




334000.« 








u.i5iooa« 









PercentaeeSpent 





ArtsandCidture 

877.00D.0C 

877,000« 








877.000« 









PercentageSpent 
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3 . 6 . 1.6. Municipal Infrostructure Assets & Maintenance 
(Q&M) 


There is an asset management policy in place however; a teasible 
maintenance plan needs to be developed by the technical department in 
response to the MEC comments on the 2014/15 IDP. The development of 
the plan is in progress. The repairs maintenance budget is 9.50 % of total 
non-current assets. 


3.6. 1.7. Current & Planned Borrowings 


financial planning tool can be used to model the impact of varying salary 
increases needs to be developed. The second phase of the Job Evaluation 
implementation is currently in progress and current posts are being 
reviewed and new posts are being evaluated. 


3.6.1.10. Supply Chain Management (Scm 


Supply Chain Management (SCM) is an "interconnected process of 
Demand Management; Acquisition Management; Logistics Management; 
Disposal Management; SCM Performance management and Risk 
monagement”. It is part of prudent financial manogement. 


In recent past, the municipality experienced a period of extremely tight 
financial constraints. Although the municipality was on the brink of serious 
financial difficulty the finances were carefully managed with strict controls 
on spending and borrowing and a careful monitoring of cash flow. 
Currently the municipality is servicing loans from DBSA and FNB. The total 
amount owing assets is R 13 994 814 . The municipality does not plan to take 
up any more loans in the near future. 


3.6. 1.8. Municipal Credit Rating 


The current credit rating of the municipality is an acceptable four on a 
scale of one to seven where one is bad and seven is excellent. 


3.6. 1.9. Employee Related Costs (Including Councillor 
Allowances) 


The municipality has managed to reduce its employee related costs 
percentage of total expenditure to around 37 % in the current year as 
compared to 43 % for the previous year. The percentage for the 2015-16 
budget year is at 32% 

The salary scales does reflect the current market related remuneration for 
scarce skills staff. To expand and sustain service it is essential to limit staff 
costs ond contain them within a reasonable percentage of the budget. 
New staffing is assessed in the light of providing on the ground service 
delivery and current staff assessed as to how efficiencies may be gained. A 


uMshwathi Municipality has a Supply Chain Management unit (SCMU) 
under the direct supervision of the Chief Financial Officer in the Budget and 
Treasury Office. Ourrent staff compliments of the SOMU is two permanent 
(Manager and Practitioner) and 2 (TWO) interns. The municipality is 
currently in a process of filling the vacant positions within the unit . 

The municipality's SCM Policy was adopted by council with resolution 
number C362. The policy is reviewed annually and or when there is an 
urgent issue to be addressed. Further, the municipal bid committee 
structure is in place and functional. There is a Bid Specification; Bid 
Evaluation and Bid Adjudication committee respectively. 

Table 72: SCM Committee Members 


MUNICIPAL BID COMMETEE 

MEMEBERS 

Bid Specification Committee 

Mrs. Amudha Naguran 

Miss Vani Gounder 

Mr Winsfon Robson 

MrMandla Zondi 

Mr Wilfred Ntshanaase 

Bid Evoluotion Committee 

Mr Phumlani Gwala 

Mr Bheki Zondi 

Bid Adjudicotion Committee 

Mr Kevin Perumal 

Mr Trevor Zondi 

Mr Ramesh Mani 

Mr Pravir Han'Barsad 















Section C-Chapter 3: Situational Analysis 


Municipality’s Action plan to Address AG concerns 


1. Competitive Bids awarded with 
discrepancies: 

The winning Bidder submitted a BBB-EE 
certificate that had expired in 2013 and 
was awarded BBB-EE points. 

The expired certificate was noted and on enquiry the 
services that had indicated that the incorrect certificate was 
attached in error. He was requested to submit the correct 
one. 

Chief Financial 

Officer 

N/A 

The matter was disclosed as 
irregular expenditure in the 

AFS. Stricter control will be 
maintained on an on-going basis 
when awarding bids. 

2. Three quotes not obtained and not 
advertised for minimum days. 

Quotations were awarded without 
obtaining a minimum of three quotes and 
invitations to quote were not advertised 
for at least seven days as per regulation 

As far as possible, three or more quotes are requested for all 
goods and services procured. There are occasions when only 
one or two service providers respond. Other than 
emergencies quotations are advertised for a minimum of 7 
days. The requirement for quotes to be advertised for a 
minimum of 7 days is applicable to quotations above 30 
000.00 in terms of SCM Regulation 18(a) however four of 
the five quotes mentioned were advertised for seven days. 
There was an oversight for the first quote because the 
requisition was prepared on 26 February 2015 and the quote 
closed on 2”** March 2015. The number of days was 
calculated as 30 days in February. 

Manager: SCM 

Chief Financial 

Officer 

N/A 

Where the reasoning given was 
not accepted by the AG that 
expenditure was disclosed as 
irregular expenditure in the 

AFS. Every attempt will be 
made in fliture to obtain three 
quotes. 

3. Tender splitting 

Tenders were split and equal amounts 
awarded to different suppliers who also 
had similar costs, this was also 
inconsistent with the adverts and request 
for purchase orders as they stated 
different a different number of people to 
be quoted for and the quotations provided 
had other values. 

When hosting major events like the IDP/Budget Imbizos 
catering is split between three to four service providers 
within the ward to spread the benefit more service providers. 
To our understanding this not regarded as tender splitting 
since the service is the same from all service providers since 
the service procured is not split for different parts but each 
service provider is providing the same service. 

Manager: SCM 

Chief Financial 

Officer 

31 January 

2015 

The SCM policy to be reviewed 
to cover the award of quotations 
to various suppliers to promote 
and spread work to more than 
one local supplier. 

4. Quotation awarded with no declaration 
of interest submitted 

During the audit it was noted that the 
awarded supplier, Akhindalo Trading did 
not submitted a declaration of interest 
when the quotation was received. 

A declaration of interest was submitted although not signed. 
The service provider has been requested to sign it and 
resubmit it to the municipality. 

Manager: SCM 

Immediate 

Stricter control to be 
implemented when evaluating 
final bid documents to ensure all 
valid documents are in place for 
all bids awarded. 
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5. Provision for doubtful debts incorrect 

During the audit of the provision of bad 
debts it was noted that the provision is not 
calculated in terms of the approved 
accounting policy. 

Through inspection of the provision for 
bad debts calculation provided the 
following discrepancies were noted in the 
calculation: 

• No provision has been made for rates 
debtors. 

• Provision has been made for 
govemment debtors, these debtors 
should not be provided for as the 
collectability is less uncertain 

• The debtors age analysis, contains a 
negative figure under current sundry 
debtors to the value of R196 362 

The calculation only includes 50% of 
sundry debtors, no assumption has been 
provided as motivation for this 
calculation. 

Legally rates cannot be written off thus no provision was 
made for rates debtors. Almost 100% of the debt owed by 
Govemment is for outstanding rates and included in rates 
debtors thus no provision has been made for govemment 
debt. The credit balance under current is due to the payment 
of rates in advance by the department of provincial public 
works. Historically management had resolved to only write 
off a maximum of 50% of interest on arrear debts thus 
provision being made on 50% of sundry debtors which is 
mainly interest on arrear debt. In light of above explanation 
the existing provision is considered correct and adequate. 

Chief Financial 

Officer: 

30 June 2016 

The Provision for doubtfiil debts 
was adjusted as per the 
recommendation of the AG. 

Going forward an analysis of 
individual debtors will be 
carried out before the provision 
is fmalised for the 2016 
financial year 

6. Overtiuie uot authorised ou first 
subsequeut day after overtiuie was 
performed 

During the audit of employee overtime 
paid it was noted that employees selected 
for overtime testing did not have the 
relevant approval from the head of 
department as required by the HR policy 
implemented by the municipality. 

Overtime is mainly worked in the technical and traffic 
departments. Overtime in the traffic department is scheduled 
and authorized accordingly. However overtime in the 
technical department is worked on an ad-hoc basis as and 
when the need arises especially in the case of emergencies. 
In the absence of the Head of Department overtime is 
authorized by the respective supervisor. In fiiture it will be 
ensured that the Head of Department ratifies the overtime 
authorized by the supervisor and to ensure that the overtime 
form is dated. 

Heads of 

Departments and 
Human Resource 

January 2016 

The process of overtime be 
reviewed and administered by 
the Human Resource 
department 

7. Asset classificatiou categories are 
iucorrect 

As per inspection of the fixed asset 
register, property plant and equipment 

The fmding is noted. The classification of the assets is being 
addressed in the current year with the implementation of the 
new fmancial system. 

Chief Financial 

Officer 

3 1 March 

2016 

The classification of assets will 
be addressed when they are 
being captured on the Pastel 
Evolution system. 
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have been elassified into categories of 
properties, infrastructure, roads, vehicles 
and tools. The classification in note 6 
Property Plant and Equipment have been 
classified into categories of land and 
buildings, infrastructure, furniture and 
equipment, vehicles and machinery and 
Tools. 





8. Property transferred still in previons 
owners name on the system 

During the audit of Revenue and 
Receivables, from a sample of 10 
properties selected, it was noted that one 
property had not been correctly transferred 
on the Dolfm system to the new owner's 
name. 

The reason why account 600127 was not updated as this is a 
subdivision of part of the property owned by Bird Valley 
Estates, it has only been transferred in March this year and 
we have not brought them onto the system due to them not 
appearing on the Valuation Roll. 

They will be included on the Supplementary GV Roll for the 
2016/2017 financial year. 

Manager: Revenue 

3 1 March 

2016 

The property details will be 
updated through the 
Supplementary Valuation Roll 
in March. 

9. Inadeqnate travel and snbsistenee 
poliey 

During the audit of expenditure travel and 
subsistence policy included in the human 
resource policy manual adopted by the 
municipality does not stipulate the 
prescribed rate at which travel must be 
reimbursed to employees. 

The inadequacies in the travel and subsistence policy were 
identified during the year under review and the policy 
amended accordingly. The reviewed policy was adopted by 
Council in June 2015 and is being implemented in the 
current year. 

GM: Corporate 
Services 

30 June 2015 

The policy has been reviewed 
and adopted by Council in June 
2015. 

10. Minntes of BAC and BEC meetings not 
reeorded 

During testing of SCM, it was noted that 
the Municipality does not keep minutes of 
meetings for all their BEC and BAC 
meetings. 

Minutes of the BEC are maintained. However part of the 
BEC reported was taken to be the minutes of the BAC 
meeting as the adoption of the recommendations of the 
BEC. However subsequent to the findings of the appeals 
tribunal and its subsequent recommendations separate 
minutes are maintained for all BAC meetings. 

Chief Financial 

Officer 

Manager: SCM 

N/A 

Proper minutes for the BAC are 
being maintained in the current 
year. 
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11. SDBIP DOES NOT HAVE 3 YEAR 

CAPITAL BUDGET 

DURING THE AUDIT OF 

PERFORMANCE INFORMATION IT 

WAS NOTED THAT THE 

MUNICIPALITY'S SDBIP DID NOT 

CONTAIN A 3 YEAR CAPITAL PLAN. 

The IDP does have a three year capital plan. The SDBIP is 
an annual monitoring tool. The only time a 3 year capital 
plan may be included is where a particular project is planned 
over a three year period. 

Manager: PMS 

28 February 
2016 

During the adjustment budget 
process the 3 year capital budget 
will be included in the SDBIP. 

12. No approved Roads Infrastructure plan 

During the audit of the Statement of 
Comparison of Budgeted and 

Actual Amounts it was noted that there 
were no explanations of material 
differences between actual and fmal 

amounts. 

A detailed road maintenance plan is currently being 
developed. In the meantime a detailed repairs and 
maintenance plan for 2014/15 was approved by the 
Infrastructure sub-committee and the plan was carried out 
accordingly. 

GM: Technical 

Services 

3 1 March 

2016 

Finalise the appointment of 
service provider to develop plan 
and get plan developed. 

13. Register not maintained or kept for all 
rental of facilities 

During the testing of Revenue, it 
was noted that a register for the rental of 
halls was not adequately maintained. This 
was established through inspection of the 
register which revealed that not all halls 
rented/hired out during the year are 
recorded. No audit trail exists for the 
rentals eamed on each hall. 

A record of hall hire is maintained within the community 
services department although a formal register is not 
maintained. Attached is a schedule of hall hiring for the 
2014-2015 financial year. 

GM: Community 
Services 

31 January 

2016 

A register has been created in 
the current year however it will 
be ensured that controls are in 
place to monitor the register and 
reconcile it to the rentals 
collected. 

14. Incomplete Hall hire application forms 

During the audit of revenue, the following 
deficiencies on the application forms for 
the hire of public halls were identified: 

1 . Alterations are made to forms and 
neither the customer nor cashier have 
signed or initialled the alteration. 

2. The tariff listing at the back of some 

. 1 . of the application forms are 

The fmding is noted. Steps will be put in place for the 
community services department to ensure that all application 
forms are filled in completely and reviewed. 

GM: Community 
Services 

3 1 December 
2015 

The department has been 
informed of the shortfalls 
identified in the completion of 
the hall hire applications and 
stricter controls are put in place 
to ensure that all documentation 
in future all is fdled correctly. 
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inaccurate. E.g. ReceiptNo. 09021 
has a tariff listing from 2010/11 





15. Valuation roll reconciliation not 
performed correctiy 

During testing performed over Revenue, it 
was noted that the valuation roll 
reconciliation to the valuations on the 
system was performed on 1 1 November 
2014, which was prior to the interim 
valuation performed during the year. 
Therefore, the final valuation roll rateable 
values are not being reeonciled to the rates 
and taxes being levied from the system 
subsequent to the interim valuation 
adjustments. 

Although the valuations roll reconciliation is named 
November the reconciliation did take into consideration the 
balanee as at November and the interim valuations and 
supplementary roll as at March. 

Manager: Income 

N/A 

No Further action is necessary. 

16. IT Governance framework is not 
approved system 

During the assessment of IT intemal 
controls, it was identified that the 
munieipality does not maintain 
an approved IT Govemment 
framework; there is only a draft 
framework which has not been approved 
by Council. 

The framework has been developed and is being submitted 
to stmctures of Council for approval. 

Manager: IT 

3 1 March 

2016 

The draft framework together 
with IT Strategy is to 
workshopped with Council in 
January and then submitted to 
stmctures of Couneil for final 
approval by 31 March 2016. 

17. Asset register not GRAP Compliant 

On inspection of the asset register the 
following diserepaneies were noted; does 
not include the following 1 . Properties do 
not have purchase dates 

2. No method of fmance is specified 

3. Some assets do not have locations 

4. Some assets do not speeify the 
condition of assets 

It must be noted that on amalgamation all information 
relating to assets taken over from various entities was not 
received. The current registered was prepared with available 
information however as and when valid/correction 
information is obtained the register is updated accordingly. 
A review of all infra-stmcture is to be carried out in the 
current year and the discrepancies will be addressed. 

Chief Financial 

Officer 

30 June 2016 

The tender process has been 
initiated. It is expeeted that the 
service provider will appointed 
early in January. 

18. Negative book valnes in Asset register 

ill 

Road D1006 was built over different phases. The negative 
value is for the initial phase. When all phases are taken into 

Chief Financial 

Officer 

31 January 

2016 

The negative balances have 
been investigated and the 


202 
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On inspection of the fixed asset register 
the following assets have a negative net 
book value. 

account the value for the road will be positive. The other 
credit balances will be investigated and adjusted for in the 
current year. 



adjustments will be put through 
in January 2016. 

19. Reassessment of nil book value assets 

Tables of assets have been extracted from 
the fixed assets register to list all assets 
that have been identified to be in working 
order yet have a carrying value of zero 

The list of assets is mainly fiimiture whose estimated usefiil 
life was considered to be ten years at the time of acquisition. 
Some of the fiimiture is currently being used and an exercise 
is being carried out in the current year to list all redundant 
fiimiture and computer equipment to be disposed of The 
sewer plant included in the list was handed over to the 
district municipality in 2009 and accordingly taken out of 
the assets register and is currently not included on the asset 
register. It can be considered to include a note to the effect 
that certain fiilly depreciated fiimiture and computer 
equipment were being used to the note on PPE 

Chief Financial 

Officer 

30 June 2016 

The process of reviewing and 
assessing the useful lives of 
fully depreciated assets has been 
initiated. Once the assessment is 
complete the necessary 
adjustments will be made before 
finalising the 2015/16 AFS. 

20. Assets ineorrectly depreciated 

9 assets have been found to be incorrectly 
depreciated. 

The difference for items 3, 4 and 5 should be negative since 
depreciation was over provided. Depreciation for item I was 
provided as indicated thus should not be part of the finding. 
There was no provision for depreciation for item 7 because 
it was fully depreciated in 2014. This makes the net 
difference of I 160.00. The figure is considered immaterial 
thus no adjustment will be made to the current AFS however 
the necessary adjustments will be effected in the current 
year. 

Chief Financial 

Officer 

3 1 December 
2015 

The formula to calculate 
depreciation has been corrected 
and the correct depreciation will 
be calculated in future. 

21. There is no approved IT strategic plan 
in place 

During the assessment of IT intemal 
controls, it was identified that there 
was not an approved IT strategic plan in 
place for the Municipality. The 
Municipality's overall approved strategic 
plan does not include IT related objectives 

The IT strategic plan been developed and is being submitted 
to stmctures of Council for approval. 

Manager: IT 

3 1 March 

2016 

The draft framework together 
with IT Strategy is to 
workshopped with Council in 
January and then submitted to 
stmctures of Council for final 
approval by 31 March 2016. 

22. IT security policy is not approved 

During the assessment of IT controls, it 
was discovered that there was the 
municipality does not maintain an 
approved IT security policy that serves as 

IT security policy was developed and approved by Council 
in the current year. 

Manager: IT 

N/A 

The IT policies have been 
approved by Council in the 
current year. 
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guidance for the Municipality in terms of 
the IT security related matters. 


23. No formally approved process used to 
manage granting access to all Financial 
and performance information systems 

The following deficiencies were noted in 
relation to the management of user access 
and access privileges to systems; 

• There is no formally documented and 
approved process that is used to 
manage the process of granting access 
to users on all financial / performance 
information systems. 

• There is no formal aceess request 
documentation being completed for 
registering users, changing of access 
rights, password resets and 
termination of aceess rights on all 
fmancial / performance information 
systems. 

• There is no formalized processes in 
place to review periodically whether 
employees’ current access and 
privileges on all financial / 
performance information systems are 
still commensurate with their job 
responsibilities. 

• There are no processes in place for 
the independent review of activities of 
the person responsible to give access 
to the users on all the fmancial 
systems. 


The municipality is currently replacing its fmance system 
and the process of formally granting access to the fmance 
system is addressed extensively. 


Chief Financial 
Officer 


31 January 
2016 


The workflow for all processes 
within finance has been 
finalised and documented. 
Access to the finance system is 
limited to employees carrying 
out a particular fiinction. 


24. No approved disaster recovery plan 


During the assessment of IT controls, it 
was noted that the municipality does not 
have an approved disaster recovery plan in 


A draft disaster recovery plan has been developed and is 
being submitted to structures of Council for approval. 


Manager: IT 


31 

2016 


March 


The draft Disaster Recovery 
Plan is to be workshopped with 
Council and then submitted to 
structures of Council for 
approval. 
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place. 





25. Lack of experienced and permanent 
Personnel in the SCM nnit 

The organogram adopted by the 
municipality indicates three posts in 
the supply chain management, all three 
positions are vaeant. The supply chain 
unit is staffed by two intems and an acting 
supply chain manager. The 
individuals lack the skills, neeessary 
experienee and training to exercise their 
fimction. They do not have a supervisor as 
trainees or interns to oversee all the 
exeeution of their duties. 

The fmding is noted. The municipality was waiting for the 
reviewed organogram to be adopted and have job 
descriptions reviewed and all posts evaluated and then 
follow the placement process. It is expected to have these 
posts filled by Deeember 2015. 

GM; Corporate 
Services 

31 January 

2016 

The posts within the SCM unit 
have been advertised and it is 
hoped that the process is 
completed by end of January. 

26. Reassessment of Useful life of intangible 
asset 

As per inspeetion of the AFS, there had 
been no amortisation recognised in the 
Statement of Financial Performance. 

Furthermore there had been no disclosure 
in the Intangible note that the asset which 
was fiilly amortised had been used during 
the current year under audit. 

The finding is noted. The note to intangible assets is 
included in the Annual Financial Statements 

Chief Financial 

Officer 

N/A 

The Financial System is being 
replaced in the current year. 

27. Inventory not disclosed in Financial 
Statements 

During the audit of expenditure it was 
noted that materials, printing and 
stationery, proteetive clothing, road signs 
and tools have been expensed in total 
instead of expensing the part that have 
been used during the year and capitalizing 
the part of expense not used at year end. 

The amounts in the fmding are the annual expenditure for 
the respective expenditure. All the consumables are 
expensed at the time they are purchased. The balanee of 
eonsumables at year end is minimal thus not aecounted for 
in the annual financial statements. 

Chief Financial 

Officer 

28 Febmary 
2016 

An inventory system for 
materials, printing and 
stationery, protective clothing, 
road signs and tools will be put 
in place and reported as such for 
the 2015/16 finaneial year. 


» • 1 




Section C-Chapter 3: Situational Analysis 







28. Assets in Fixed asset register without 
asset eodes. 

During the audit of the fixed asset register 
it was noted that some assets (list 
provided) do not have asset codes in either 
the assets itself or on the asset register. 

Bulk of the assets listed is attributable to infrastructure 
assets. These assets are not given asset numbers because 
they are identified by name and location. The movable 
assets will investigated and numbered accordingly. It must 
be noted that with the implementation of the Pastel 
Evolution system in the current year the Assets module will 
automatically allocate asset numbers to all items captured. 

Chief Financial 

Officer 

N/A 

All movable items have been 
investigated. It was established 
that the exception was raised on 
the incomplete asset register. 

The fmal register has asset 
numbers allocated to all assets. 

29. Asset eount not undertaken 

During the audit of Property plant and 
equipment it was noted that no asset count 
was conducted during the fmancial year. 
Furthermore it was noted that the asset 
management policy does not provide for 
an annual asset count to be conducted. 

An asset count is combined with the marking of new assets 
at year end. 

Chief Financial 

Officer 

30 June 2016 

One asset count is plaimed for 
the current year. The Asset 
Management policy will be 
amended to provide for at least 
two assets counts during the 
year. 

30. Valuation roll not eompliant with 

Seetion 23 of Loeal Government: 

Municipal Property Rates Act No.6 of 

2004 

• Per inspection of the valuation roll 
and supplementary valuation roll, 
they do not consist of 2 parts (Part A 
and Part B) as required by the Act. 

The properties are rather split into 
categories (i.e.: Agriculture, State 
owned, Residential etc.). 

• Furthermore, the registers did not 
mention Section 23 (3) items 
anywhere thereon (i.e.: properties 
exempt, subject to rebates, 
reductions etc.) 

• The valuation roll was later updated 
with Part B information included in 
columns next to the Part A 
information for each property. 

• Upon inspection of the UMshwathi 

• The valuation rolls are not split between part A and 
B but rather per property category for ease of use 
and understanding. 

• Part B information is available on Dolfin to be 
printed per rate code but that information was not 
included on the valuation roll. 

• This was later updated to include Part B 
information on the valuation roll next to Part A 
information. 

• The municipality changed intemet service 

providers during the year and requested that they 
upload the valuation rolls onto the website; 
however this has not yet been done by them. 

Manager: Income 

3 1 January 

2016 

The matter is being addressed 
through the implementation of 
the new fmancial system. It is 
expected to be finalised by the 
end of January. 
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website, it was noted that the registers 
were not displayed thereon. 

• 





31 . Leave day schedule 

During the audit of leave provision, out of 
an employee list of 224 a sample of 

30 employees were selected to test the 
leave provision. 

The leave days per the schedule had been 
agreed to the pay slips as at 30 June 2015. 

There were 4 employee leave day balances 
that did not agree to the VIP system. 

The difference on three of the employees is due to the 
rounding off of decimals. 

The fourth employee’s balance will be investigated and 
adjusted in the current year. 

Manager: Human 
Resource. 

3 1 December 
2015 

The matter has been 
investigated and the employee’s 
leave record will be adjusted 
accordingly. 

32 . Calculation of leave days 

During the audit of leave provision, out of 
an employee list of 224 a sample of 

30 employees were selected to test the 
leave provision. 

The leave day calculation had been tested 

The leave days taken per the VIP report 
had been compared to the authorised leave 
slips 

There were 1 3 employee leave days 
taken that did not agree to the authorised 
leave slips 

The explanation of the differences is as per attached 
schedule. The adjustment for employee S000076, S000382 
and S000419 will be made in the current year. 

Manager: Human 
Resources 

3 1 December 
2015 

The adjustment for employees 
S000076, S000382 and 

S000419 will have to be made. 

33 . Employment contract not signed 

During the audit of employee cost, the 
employment contracts of two employees 
were not signed by the employee. 

The signing of the contract for employee S000427 was an 
oversight by the employee since he initialled all the pages to 
the contract. It will be ensured that the contract is signed by 
the employee. The signed contract for S000439 was still in 
possession of the employee. The contract will be retrieved 

Manager: Human 
Resources 

N/A 

The contracts have now been 
signed by the respective 
employees 
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form the employee and put on fde. 




34. Use of consultants policy 

During the audit of consultant, the 
following was noted: 

There is no policy or strategy for 
appointment of consultants that defines the 
main purposes and objective for the 
appointing of consultants and includes 
measures to address over reliance on 
consultants. 

The municipality’s current SCM policy covers a section on 
appointment of consultants. However a policy on 
appointment of consultants has been developed and is 
currently being submitted to structures of Council for 
approval. 

Chief Financial 

Officer 

28 February 
2016 

The draft policy has been 
developed. It will need to be 
workshopped with Council and 
then submitted to structures of 
Council for approval. 

There is no evidence that management has 
reviewed, at least on an annual basis, 
whether the objectives of the institution 
are better achieved through use of 
consultants or own permanent staff and 
there is no evidence that management 
information is prepared that analyses the 
extent of the use of consultants 





35. Cash and Cash Equivalents incomplete 
in AFS 

During the audit of cash and cash 
equivalents the following errors were 
identified: 

• A bank confirmation was received for 
Bank Account number 62199042658 
which was not disclosed in the 
financial statements. The bank 
confirmation reflected a balance of 
R341.10. 

• No bank confirmation was received 
for the FNB call account which was 
disclosed at R 605 868 

The account (62199042658) in question is used for cashing 
petty cash cheques. There was not much movement in the 
account during the year since petty cash was only used on 
two occasions. A small balance is maintained to cover bank 
charges. It will be ensured that however immaterial the 
account will be disclosed in the current year’s fmancial 
statements. Although not confirmed by the bank a copy of 
the bank statement from online banking has been supplied. 

Chief Financial 

Officer 

N/A 

The finding is noted. No further 
action necessary until the 
preparation of the 2015/16 AFS. 
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36. Unspent Conditional grants not 
disclosed in the ilnancial statements 

During the audit of trade payables it was 
noted that the municipality does not have 
an unspent conditional grants liability, on 
inspection of the trial balance it was noted 
that an amount of R144 979.07 has not 
been spent for the District Council: 

General Grant. This amount is not 
reflected as a current liability in the 
annual fmancial statements. 

The amount of 144 979.07 should be netted off against the 
amount of 404 244.89 owed by the district shown as debtors. 
The project for which the fiinds were received was 
completed. The two amounts should been netted off at the 
time the water fiinction was handed over to the District. 

Chief Financial 

Officer 

3 1 January 

2016 

The amount of 144 979.07 was 
incorrectly disclosed as unspent 
grants. The balance will be 
cleared in the current year. 

37. Expense not accurately recorded In the 
General Ledger 

During the audit of expenditure, the 
payment to Careers IT reference no. 

902877 was noted as being recorded 
incorrectly in the general ledger. 

The fmding is noted. The difference arose by taking VAT 
account for the payment for stipend that was included on the 
invoice. The issue will be corrected according when 
submitting the next VAT retum. 

Chief Financial 

Officer 

3 1 January 

2016 

The issue will be resolved 
during the submission of the 
December VAT retum in 

January. 

38. Creditors Reconclliations performed 
Incorrectly 

During the audit of trade and other 
payables it was noted that the 
reconciliation of creditor’s statements to 
the creditor’s ledger does not agree to the 
year-end creditors listing. 

Creditor reconciliations and reviews are performed on a 
monthly basis. The balances as per the creditor listing are 
correct. The differences are due to some invoices still not 
paid by July and some invoices only recognised as July 
purchases since the goods were only delivered in July 
although the invoice was dated June. However the 
reconciliations as per the sample will be investigated further 
when fmalising the next month’s reconciliation. 

Manager: 

Expenditure 

On-going 

Controls have been put in place 
to ensure that creditor 
reconciliations are reviewed 
before final payments are made. 

39. Traffic flnes Incorrectly wrltten off 

During the audit of trade and other 
receivables it was noted that the following 
joumal was passed, the amount has in 
essence been written off with no council 
approval, the intention of the joumal was 
to impair debtors, therefore the amount 
should have been included in the bad 
debts provision 

Outstanding traffic fmes are not included in consumer 
debtors therefore the impairment of traffic fmes cannot be 
part of the bad debt provision. The impairment of the fmes is 
written off directly based on historic payment trend. 

Chief Financial 

Officer 

30 June 2016 

The requirement of a council 
resolution to impair traffic fines 
will be investigated and 
actioned accordingly. 

40. Land and Buildings Misstated 

The historic depreciation was reversed in 2011/2012 once 

Chief Financial 

N/A 

No flirther action necessary. 
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Through inspection of the fixed asset 
register for land and huildings the 
following issues were identified: 

realised that land should not be depreciated thus no further 
depreciation since 2011/2012. 

Officer 



• It was noted that land had been 
previously depreciated 

• Buildings have not been depreciated 
since 2011/2012 







UMSHWATHI INTEGRATED DEVELOPMENT PLAN 



Section C-Chapter 3: Situational Analysis 


3.6.2. Finanoal Viability& Management: SwotAnalysis 

There is a finance plan that was approved by the council. The needs 
appearing on the IDP have been manipulated into programmes that 
influence the division of the Capital Budget. 

The objective of the MFMA is to ensure thot secure and sustainable 
manogement of the finonces of the municipality through transparency, 
accountability, planning and appropriate allocation of responsibility. In 
accordance with the MFMA the municipality has placed considerable 
emphosis on improving reporting systems to manogement. This is to ensure 
that all stakeholders ore adequotely informed to be oble to moke the right 
decisions about the financial management of the municipality. The 
committee in ploce are SCOPA, Audit Committee ond Oversight 
Committee. 

Over ond obove this, Council has additional policies that regulote Council 
Finances which include; Supply Chain Management Policy, Asset 
Management Policy, Cash Management and Investment Policy. These 
policies governing finance ore reviewed from time to time. 


Table 73: Financial Viability & Management SWOT 


STRENGTHS 

WEAKNESSES 

Experienced; qualified and 

dedicated officials 

Sound procedures and processes in 
place 

Compliance to all finoncial policies in 
place 

Functioning and web-based supplier 
database 

Criticol posts within the opproved 
resulting in over relionce ploced on 
interns 

End user deportment not complying 
with SCM requirements 

Fully functional SCM, Expenditure and 
Income units 

Team Work and Good Interpersonal 
Relations 

Proper segregation of duties 

Bulk of our creditors are paid on time 
100% compliance to all legislative 
requirements 

Strong cash flow 

New SCM electronic system 

Deloy in some creditor poyments due to 
submission of incomplete documents 

Lock of Controct monogement 
Inodequote monitoring of deportmentol 
votes 

OPPORTUNITIES 

THREATS 

Contribution to locol service provider 
development through promotion of 
locol procurement 

Reduction in locol unemployment 
rote (ensuring thot controctors os port 
of their sociol contribution employs 
locol people) 

Erodicotion of poverty (working with 
suppliers in helping those thot ore in 
need by giving out donotions) 

Flexibility of finonce system to ensure 
odequote control ond monitoring of 
finoncial processes. 

Chonge in legislotion which governs 
locol government 

Cortels or collusion of suppliers to roise 
the prize ond dominote the morket 

Threot of some supplier occounts being 
put on hold due to deloy in poyments 
Non-poyment of municipol occounts 
due to increosing inflotion 

Pooching of quolified ond experienced 
stoff by provinciol deportments ond 
other municipolities. 
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3.7. Good Governance & Public Participation Analysis 

3.7.1. Good Governance Analysis 


3.7. 1.1. National ond Provincial Programmes 


Batho Pele Principles 

uMshwathi LM is devoted to implementotion of the Botho Pele Principles 
os odopted by the South African Governmenet. Our Communication 
Strotegy hos Eleven (11) objectives thot ore directly oligned to the Botho 
Pele principles of the SA Government nomely: 

□ To provide the public wifh fimely, clear, accurafe and complefe 
informafion abouf policies, programmes, services and inifiafives. 

□ To ensure fhaf communicafion cafers for all languages in line wifh 
fhe language policy of uMshwafhi. 

□ To ensure fhaf communicafion messages reach fhe widesf possible 
audience. 

□ To ensure fhaf fhe informafion service is managed in a people 
cenfred manner. 

□ To creafe and mainfain a good working relafionship wifh fhe media. 

□ To improve public image of fhe Municipalify fhrough informafion 
disseminafion regarding projecfs, updafe and achievemenfs. 

□ To encourage communicafion befween various municipal 
deparfmenfs, and befween fhe polificians and officials so fhaf we 
do nof send conflicfing informafion fo fhe public. 

□ To drive away misleading informafion. 

□ To sfop fhe accepfance of misleading informafion by ofhers. 

□ To change dangerous behaviour. 


□ To encourage parficipafion in campaigns or elecfion. 

Operation Sukuma Sakhe 

The uMshwothi Municipolity hos embroced the Sukumo Sokhe Progromme 
os rolled-out by the Office of the Premier of Kwo-zulu Notol. This progromme 
is a Provincial initiotive oimed ot erodicoting poverty ot the gross-roots level 
through close relotions ond colloboration between the locol ond provinciol 
government spheres. A locol Tosk Teom (LTT) hos been estoblished to 
ensure thot the Sukumo Sakhe Programme is implemented ond serves the 
needs of those people in dire need for support from government. As o sub- 
level, o Word Tosk Team (WTT) is olso estoblished within the words. As for os 
possible, WTT oims to olign its octivities with the Integroted Development 
Plon (IDP) in order to negote duplication of interventions ond the delivery of 
services to communities. The Operotion Sukumo Sokhe (OSS) Progromme 
hos been mode o ‘stonding' item in the Structure of the uMshwothi 
Municipol Council. (I.e. Portfolio Committee meetings, Executive 
Committee ond Full Council). 

With regord to local support for Sukuma Sakhe, war rooms hove been 
estoblished in oll thirteen words of uMshwathi Municipolity. Wor room 
meetings toke place on o monthly basis however in most coses, meetings 
occur as frequent as once o week. Members of the Wor Room include the 
locol Councillor os the Choirperson, word committee members, Community 
Development Workers (CDW's), Community Core Givers (CCG's) ond 
Fieldworkers. Wor room committees ore tosked with vorious responsibilities 
which include inter alio, ossessment of the household profiling forms 
(profiling done by the field workers). The most serious coses of poverty ore 
prioritised where necessory but the Wor Room ensures thot oll matters 
brought before it ore chonnelled to the relevont government department 
for intervention. The Wor Rooms in uMshwathi Municipality ore currently 
functioning ot on overoge of 79.8%. 

Some of the chollenges with regord to Sukumo Sokhe include the capocity 
constraints of the CCG's and fieldworkers to accurotely complete ond 
summorise the issues on the profiling forms or Smort Cords. There are olso 
problems with regord to non-ottendonce of key Government Deportments 
ot the Wor Room meetings therefore, Flousehold Profiling Registers connot 
be deolt with or responded to buy a relevont Department. In oddition, 
Provinciol Deportments do not odequotely ottend to the issues roised with 
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them. The War Rooms olso lock bosic office resources in order to operate os 
a normal office (i.e. office furniture, stationery, OSS informotion guides ond 
posters, etc.). Further, the Wor Rooms require dedicoted personnel on o 
doily bosis in order to coter for community needs. The Municipolity hos 

Table 74: Sukuma Sakhe War room Functionality 
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1 
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ni 
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(16) 

No 
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limited funds avoilable for Sukumo Sakhe and therefore, further intervention 
is required from Provinciol Government to ossist the Municipality to expand 
the progromme ond reoch its ultimote gool on erodicoting poverty. 
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3 . 7 . / . 2 . Infergovernmenfal Relafions (IGR) Sfrucfures 
Operafing in uMshwafhi 


The uMshwathi Municipality participates actively in the following 
Intergovernmental Relations (IGR) structures: 

In terms of Section 81 of the Municipal Structures Act, in accordance with 
Schedule 6 and by notice in the Provincial Gazette, no. 926 dated 9 April 
2013, the MEC for local government identified the following troditionol 
leoders who in terms of subsection (1) moy porticipote in the proceedings 
of o municipol council: 

• iNkosi N.P. Gcumiso 


INkosi S.B. Modlalo 
INkosi M.S. Ndlovu 
iNkosi B.G. Gwamondo 


At the Council meeting held on 10 December 2014, on officiol sweoring-in 
ceremony wos held for the Amokhosi. In Moy 2015, the Amokhosi were 
deployed to the following portfolio committees: 


iNkosi N.P. Gumiso 

iNkosi S.B. Modlalo 
Committee 

iNkosi M.S. Ndlovu 
Committee 


Finonce Committee 

Economic Development ond Plonning 
Humon Resources ond Sound Governonce 


iNkosi B.G. Gwomando : Infrostructure ond Community Services 
Committee ond the obove three committees. 


COUNCILLORS PORTFOLIO COMMITEES 


Table 75: Councillors Portfolio Committees 


COUNCiLLOR 

PORTFOLiO COMMiTTEE 

ROLE 

B.M. GWALA 

FINANCE 

CHAIRPERSON 

S.J. LUTHULI 


MEMBER 

N.P. MDUNGE 


MEMBER 

N.A.THUSI 


MEMBER 

Z.A. THUSI 


MEMBER 

M. DE VRIES 


MEMBER 




S.S. MBHELE 

HUMAN RESOURCE 

AND SOUND 
GOVERNENCE 

CHAIRPERSON 

MBATHA-NTULI 


MEMBER 

M.P. DLAMINI 


MEMBER 

S.R.J GUMEDE 


MEMBER 

N.H. HLOPHE 


MEMBER 

T.l GABELA 


MEMBER 




M.J. MKHIZE 

INFRASTRUCTURE AND 
COMMUNITY SERVICES 

CHAIRPERSON 

R. MUNGROO 


MEMBER 

N.R. KHANYILE 


MEMBER 

M. GOBA 


MEMBER 

V.M. MNCWABE 


MEMBER 

T.A. HLATSHWAYO 


MEMBER 

N.L. SHABANGU 


MEMBER 




T.A. THUSI 

ECENOMIC 
DEVELOPMENT AND 
PLANNING 

CHAIRPERSON 

G.S. MASEKO 


MEMBER 

E.B. MBONGWE 


MEMBER 

G.H. NGCOBO 


MEMBER 

P.M. DLADLA 


MEMBER 
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G.S. MASEKO 

SCOPA 

CHAIRPERSON 

M.P. DLAMINI 


MEMBER 

V.M. MNCWABE 


MEMBER 

T.A. HLATSHWAYO 


MEMBER 




S.M MBATHA-NTULI 

LOCAL LABOUR FORUM 

CHAIRPERSON 

M.P. DLAMINI 


MEMBER 

S.R.J. GUMEDE 


MEMBER 

N.H. HLOPHE 


MEMBER 


AMAKHOSI PUBLIC PARTICIPATION, COUNCIL MEETINGS. 

Please note the depicted table below indicates aMakhosi participotion in 
Full Council meetings thot sits every month as per Council schedule and 
calendar. 

It is compulsory for the Amakhosi to ottend Council ond portfolio 
committee meetings. They receive on “out of pocket expense” for eoch 
meeting that they attend. The role of AmoKhosi in public porticipotion, seek 
to ochieve community gools and foilrly represent the interest of their oreos 
in municipol structures they sit in. In oddition, the oim is olso to estoblish ond 
mointoin good working relotionship with other relevont stokeholders/ 
councillors ond municipol officiols to ensure effective implementation of 
the service delivery within UMshwothi Municipolity. 


Table 76: IGR Participation 


uMshwathi PARTICIPATING IGR STRUCTURES 

FORUM 

PARTICIPANTS 

Municipal Manager's Forum 

Municipal manager 

Mayor Forum 

Mayorand Municipal manager 

KZN Premier's Co-ordinating Forum 

Mayorand Municipal manager 

District Waste Management Forum 

GM Technical Services 


uMshwathi PARTICIPATING IGR STRUCTURES 

District Technical Cluster 

GM Technical Services 

CFO's Forum 

Chief Financial Officer 


The uMgungundlovu District Cluster Model hos led to the estoblishment of 
shored services in the District. The shored services concept is used in the 
fields of Internol Audit, Performonce Monogement, Integrated 
Development Plonning, Spotial Plonning ond Informotion ond 
Communicotions Technology. This opprooch oims to ensure thot oll 
municipolities within the uMgungundlovu District benefit from the limited 
resources ond expertise. Eoch cluster is choired by Municipal Manogers. 


3. 7. 1.3. Municipal Sfrucfures 


uMshwathi LM municipolity hos nine (9) structures thot were estoblished in 
terms of the Municipol Structures Act ond regulotions 1 1 7 of 1 998. 

The Municipolity comprises of 26 councillors. There ore 13 word councillors 
ond 13 Proportionol Representotive (PR) councillors. The Speoker choirs the 
Council meetings. The Executive Committee is choired by the Mayor ond 
consists of 5 members. 

Following ore the estoblished ond fully functionol structures in uMshwothi 
LM: 

□ Ward Commiffees 

□ IDP Represenfafive Forum 

□ Execufive Commiffee (EXCO) 

□ Council 

□ IDP Sfeering Commiffee 

□ Municipal Public Accounfs Commiffee (MPACj 

□ Municipal Bid Commiffees 

□ Municipal Porffolio Commiffee 
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□ Audif Commiffee 

The Internal Audit Committee is in place and is functional. Following oll due 
processes, Council opproved the oppointment of the five (5) members on 
1 2 December 201 2 to serve for o three (3) yeor term. 

The committee octs in occordonce with written terms of reference os 
confirmed by the Council, which sets out outhority ond duties. The primory 
mondote of the committee is to evoluote the municipolity's systems of 
internol controls, to review occounting policies ond finoncial informotion to 
be issued to the public ond, to review the effectiveness of the performonce 
monogement system. The committee reviews the finoncial stotements 
before they ore submitted to Council ond discuss these results with externol 
ouditors. 

The Monoger: Performonce Monogement is responsible for co-ordinoting 
the meetings. The Municipol Monoger ond the Chief Financiol Officer 
ottend meetings of the committee os invitees when required. 

The Audit Committee comprises of the following members: 

□ Prof. B Sfobie 

□ Ms PP Sifhoie 

□ MrBVThabefhe 

□ Ms S K Narshai 

□ Ms L M Moiapo 

There is o portfolio committees estoblished in uMshwothi LM ond it is 
composed of the following committees: 

□ Finance Commiffee 

□ Human Resources and Sound Governance Commiffee 
D Infrasfrucfure and Communify Services Commiffee 

□ Economic Developmenf and Planning Commiffee 


The portfolio committees ore proportionolly represented ond ore functionol. 
The meetings toke ploce occording to the opproved schedule of meetings. 
The Municipolity hos olso estoblished o Locol Lobour Forum where oll stoff 
motters ore discussed. 


3.7. 1.4. Status of Municipal Policies 


Table 77: Status of Council Adopted Municipal Policies and Plans 


NO 

SECTOR PLAN 

COMPLETED? 

Y/N 

ADOPTED? 

Y/N 

ADOPTION 

DATE 

DATE 

OF 

NEXT 

REVIEW 

1 

Disaster 

Management 

Plan 

Y 

Y 

29 June 

2016 


2 

FI.R Strategy / 
Policy 

Y 

Y 

25 August 
2015 

N/A 

3 

Housing Sector 
Plan 

Y 

Y 

26 May 

2016 

N/A 

4 

Electrification 

Plan 

Y 

Y 

29 June 

2016 

N/A 

5 

LED Strategy 
and Plan 

Y 

Y 

25 June 

2015 

N/A 

6 

SDF 

Y 

Y 

29 June 

2016 


7 

ICT Strategy 

And Framework 

Y 

Y 

26 May 

2016 

N/A 

8 

Employment 
Equity Plan 

Y 

Y 

December 

2015 

N/A 

9 

Employment 
Retention Plan 

Y 

Y 

25 June 

2015 

N/A 
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NO 

SECTOR PLAN 

COMPLETED? 

Y/N 

ADOPTED? 

Y/N 

ADOPTION 

DATE 

DATE 

OF 

NEXT 

REVIEW 

10 

Skills 

Development 

Plan 

Y 

Y 

29 June 

2016 

N/A 

11 

Integrated 

Waste 

Management 

Plan 

Y 

Y 

29 June 

2016 


12 

Transport Plan 

Y 

Y 

29 June 

2016 


13 

Tele 

Communication 

Plan 

Y 

Y 

May 2016 


14 

Safety Plan 

No 

No 

N/A 

N/A 

16 

WSDP Water 

Service 

Development 

Plan 

uMdm 




17 

Operation and 
Maintenance 

Plans 

uMdm 




18 

Supply Chain 

Management 

Policy 

Yes 

Yes 

Feb2014 


19 

Fleet 

Management 
Policy and 

Procedure 

Y 

Y 

25 June 

2015 



NO 

SECTOR PLAN 

COMPLETED? 

Y/N 

ADOPTED? 

Y/N 

ADOPTION 

DATE 

DATE 

OF 

NEXT 

REVIEW 


Manual 





20 

Records 
Management 
policy and 

Procedure 

Manual 

Y 

Y 

31 August 
2015 


21 

Asset 

Management 

Policy 

Y 

Y 

Feb 2014 

March 

2015 

22 

Petty Cash 

Policy 

Y 

Y 

Feb 2014 

March 

2015 

23 

Indigent Policy 

Y 

Y 

Feb 2014 

March 

2015 

24 

Ward 

Committee 

Elections and 
operations 

Policy 

Y 

Y 



25 

Banking and 

Investment 

Policy 

Y 

Y 

Feb 2014 


26 

Treatment and 

Valuation of 

Inventory Policy 

N 




27 

Anti-Corruption 

Policy 

Y 

Y 

29 June 

2016 


28 

Risk 

Y 

Y 

Nov 2008 







Section C-Chapter 3: Situational Analysis 


NO 

SECTOR PLAN 

COMPLETED? 

Y/N 

ADOPTED? 

Y/N 

ADOPTION 

DATE 

DATE 

OF 

NEXT 

REVIEW 


Management 

Policy 





29 

Employee 
Wellness Policy 

Y 

Y 

25 June 

2015 


30 

Sexual 

Harassment 

Policy 

Y 

Y 

25 June 

2015 


31 

Occupational 
Health and 

Safety Policy 

Y 

Y 

25 June 

2015 


32 

HIV / AIDS 
Policy 

Y 

Y 

25 June 

2015 


33 

Experiential 
Learning Policy 

Y 

Y 

25 June 

2015 


34 

Learner ship 

Policy 

Y 

Y 

25 June 

2015 


35 

Scarce and 

Critical Skills 

Policy ( Staff 
Retention) 

Y 

Y 

25 June 

2015 


36 

Skills 

Development 

Policy 

Y 

Y 

25 June 

2015 


37 

Bursary Policy 

Y 

Y 

25 June 

2015 


38 

Cemetery Plan 

Y 

Y 




3. 7. 1.5. Municipal Risk Monagemenf 


The municipality has various policies, bylaws and progrommes in place to 
mitigate against potential risks e.g. Financial risk reduction policies, Fraud 
and Corruption Prevention, etc. These are elaborated upon in their relevant 
sections of this IDP document. 


3. 7. 1.6. Municipal Bylaws 


To ensure proper management of various sectors as well as to ensure that 
peoples' rights are not violoted in onyway, uMshwathi Municipolity 
adopted and reviewed various bylaws ond were gazetted in 2008 as 
indicated in the table below: 


Table 78: List of Bylaws 


UMSHWATHI MUNICIPAL BYLAWS 

BYLAW NAME 

STATUS OF ADOPTION 

1. Keeping of Dogs 

September 2006 

2. Public Libraries 

September 2006 

3. Solid Waste 

September 2006 

4. Childcare Services 

September 2006 

5. Public Amenities 

September 2006 

6. Advertising Signs 

September 2006 

7. Nuisances 

September 2006 

8. Removal of Refuse 

September 2006 

9. Street Trading 

September 2006 

10. Funeral Undertakers 

September 2006 
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ll.Cemetery 

September 2006 

12. Standing Rules of Order 
(adopted but not promulgated) 

23 February 2011 


It should be noted thot the obove By-Lows will be reviewed in 2016/17 
financiol year. 

3. 7.2. PUBLIC Participation Analysis 

Public participation plays a pivotal role in service delivery and is one of the 
key sound governance principles that uMshwathi Municipality is using to 
bring about good and effective governance. During the IDP process, the 
Municipality had a regular engagement with local communities through 
their Ward committee structures as well as through the IDP Public meetings. 
The aim is to ensure that the peoples ‘needs are considered and catered 
for in the IDP. 

The municipality employs all means available at its disposal to enhance 
broader community participation in municipal activities and processes. As 
can be seen in the table below, some of the modes of communication 
utilized are the community structures (Ward committees), print Media 
(newspapers and various other publications), radio station updates, 
Municipal Website (www.umshwathi.gov.za) and public meetings and 
gatherings e.g. Izimbizo. The figure below provides an overview of the 
Public Participation Structures: 


Table 79: PUBLIC PARTICIPATION MECHANISMS 


STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTIONS 

FREQUEN 

CY 

Ward Committee 
Meetings 

Ward councillors 
(Chairpersons) 

Ward commiffee 

members 

Communify 

communicafes with the 
Municipalify fhrough 
Ward Commiffee 

Quarterly 

Communify 

Municipal 

represenfafives 

sfructures and fhe Ward 
Councillor 

Informing fhe 



STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTIONS 

FREQUEN 

CY 



communify of Council 
decisions, municipal 
acfivifies efc. 


Public 

Meetings/lzimbizo 

Mayor and councillors 
Community 

Municipal 

represenfatives 

Informing the 
community of council 
decisions, communify 
rights and duties, 
municipal affairs efc. 
Ccmmunity informing 
Councillors and cfficials 
of their issues. 

Annual 

Council meetings 
(open to public) 

Mayor and counciitors 

Municipal 

represenfafives 

To formulate policy 
decisions 

Exercise oversight role 
Consider community 
contributions 

Make informed 
decisions on 
development direction 
of the Municipality 

Quarterly 

IDP and budget 
engagement 

Mayor and councittors 
Community 

Municipal 

represenfafives 

Obtaining community 
input on the content of 
IDP and proposals 
Informing the 
community of IDP and 
budget- related matters 
Publicising the 
municipality's intentions 
for development in the 
next financial years as 
well as giving feedback 
cn current projects 

Annual 
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STRUCTURE/PUBLI 

CATION 

STAKEHOLDERS 

OBJECTIVES/FUNCTIONS 

FREQUEN 

CY 

Notices 

Community 

Municipal 

representatives 

Informing the generai 
public and personnel 
on municipal 
matters 

Calling for 

representafions into IDP 
and other municipal 
processes 

As 

frequentl 
y as 

required 


3. 7.3. Good GovernanceSWOT Analysis 


Table 80: Good Governance SWOT 


GOOD GOVERNANCE & PUBLIC PARTICIPATION SWOT 




STRENGTHS 

II WEAKNESSES 


Municipality has informed a specific 
unit dedicated to Public Participation 
Municipality promotes and encourages 
though various mediums, the 
participation of communities in the 
decision-making e.g. at Council 
meetings 

Municipality complies with all legal 
requirements for its most important 
responsibilities such as the processes of 
the IDP and BUDGET (i.e. 
advertisements and public consultation 
workshop are done) 


The Public Participation Unit does not 
have a specific and dedicated schedule 
of Public Participation meetings. 

There is still reliance on particular 
Municipal Department or Unit to conduct 
its own public participation regarding a 
certain aspect (e.g. the IDP) 

The Unit is not familiar with all of the 
relevant legislation on public 
participation as well as the key municipal 
actions and programmes to be 
communicated with the public 


OPPORTUNITIES || THREATS 



: Situational Analysis 


GOOD GOVERNANCE & PUBLIC PARTICIPATION SWOT 


The existing and functioning and 
functioning ward committee structures 
offer opportunities for further 
engagement between the Municipality 
and the public. 

The existing good relationships with 
local stakeholders (e.g. Amakhosi and 
Ratepayers) are sound foundations for 
more comprehensive communication 
and participation 


Lack of constant and thorough public 
participation may cause confusion 
amongst the public regarding municipal 
affairs (e.g. a project being 
implemented) and therefore the 
Municipality could face protest action 
Failure to promote public participation 
particularly with the Municipality's remote 
communities may result in the public not 
‘feeling part' of the Municipality and 
therefore not supporting development 
initiatives. 


3.8. CombinedSWOT Analysis 

Table 81 : Good Governance SWOT 


COMBINED SWOT ANALYSIS 

STRENGTHS 

WEAKNESSES 

□ Qualified and experienced 
planning professional fo 
perform spafial planning and 
ofher relafed funcfions 

□ Municipalify has aiready 
developed cadasfral base 
mapping which can be 
manipulafed and improved in 
ferms of new requiremenfs 

□ Funding available 

□ Disosfer Managemenf Advisory 
Forum esfablished 

□ 

□ Limifed sfaff componenf fo 
perform exfensive planning, 
environmenfal and ofher 
relafed funcfions 
parficularly over fhe 
municipalify's vasfrural 
environmenf 

□ Training and developmenf 

□ Parfnership wifh secfor 
deparfmenfs 


220 
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COAABINED SWOT ANALYSIS 


□ Sfable chairperson for Disasfer 
Managemenf Advisory Forum. 

□ Provincial and Disfricf supporf 

□ Polifical buy-in 

□ Ongoing sfaff fraining 

□ Incidenfs response 

□ Emergency response recovery 
provided by Municipalify 

□ 99% of crifical posfs are filled 

□ Organisofional sfrucfure has 
been reviewed fo reflecf fhe 
new challenges being faced 
by fhe municipalify. 

□ Crifical policies have been 
reviewed and evaluafed in 
ferms of fhe IDP and 
organisafional sfrafegy. 

□ A myriad of policies 

□ Sfrong efficienf and effecfive 
managemenf capabilifies and 
leadership qualifies. 

□ Emphasis on sfaff developmenf 
and fraining including fhe 
provision of bursaries, learner- 
ships, in-service fraining and 
infernships. 

□ Emphasis on recruifmenf and 
selecfion of infernal 


□ Parfnership wifh NGO 

□ Porfnership wifh privafe 
secfor 

□ Insufficienf human capifal 

□ Insufficienf Office space 

□ Job Evaluafion nof 
complefed 

□ Lack of adequafe financial 
resources 

□ Lack of proper 
adminisfrafive and 
compuferised sysfems 

□ Ineffecfive and inefficienf 
ICT sysfems 

□ P/vlS nof cascaded fo all 
sfaff 

□ Lack of managemenf 
involvemenf in fhe 
developmenf of sfaff 

□ Lack of commifmenf by 
sfaff on fraining 

□ Increase sick leave by sfaff 

□ Lack of succession planning 
and career managemenf 
policy 

□ Vasf rural area of fhe 
municipalify imposes a 
burden on fhe cosf- 
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COMBINED SWOT ANALYSIS 


candidafes for posifions on fhe 
organisafional sfrucfure 

□ 99% of crifical posfs are filled 

□ Organisafional sfrucfure has 
been reviewed fo reflecf fhe 
new challenges being faced 
by fhe municipalify. 

□ Crifical policies have been 
reviewed and evaluafed in 
ferms of fhe IDP and 
organisafional sfrafegy. 

□ A myriad of policies 

D Sfrong efficienf and effecfive 
managemenf capabilifies and 
leadership qualifies. 

□ Recenf acquisifions of planf 
and equipmenf fo improve 
service delivery and 
infrasfrucfure developmenf 

□ Compefenf and highly-skilled 
feam of individuals wifhin fhe 
Technical Services deparfmenf 

□ New infrasfrucfure builf in fhe 
lasf year 

□ Crifical posf filled 

□ Housing Unif esfablished 
(facilifafion) 

□ Supporf from Dhows (funding) 

□ Supporf from DRDLR (land 


effecfiveness of delivering 
services fo fhese areas 

□ Insufficienf compliance 
officers fo ensure bylows 
are regulafed. 
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COMBINED SWOT ANALYSIS 

acquisifion 

□ Emphasis on sfaff developmenf 
and fraining including fhe 
provision of bursaries, learner- 
ships, in-service fraining and 
infernships. 

□ There is a sawmill in uMshwafhi 

D There is a Furfher Educafion & 
Training College in uMshwofhi 

D Excellenf soil & climafic 
condifions for sugarcane 
producfion. 

D The proximify fo N3 and N2 
presenfs fhe municipalify wifh 
opporfunifies for producing for 
fhe local & infernafional 
markefs. 

D The Spafial Developmenf 
Framework and fhe 
Environmenfal Managemenf 
Framework for a secfion of fhe 
land area have been 
developed and fhese 
insfrumenfs indicafe areas fhaf 
have pofenfial for fourism 

D uMshwofhi has a huge fo 
creafe jobs in uMshwafhi 
fhrough fhe processing of 
agriculfural produce wifhin fhe 
municipalify 

D The local craffers produce 
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COMBINED SWOT ANALYSIS 


excellenf producfs fhaf have 
won awards In fhe Disfricf ■ 


OPPORTUNITIES 


THREATS 


□ Influx of privafe 
developmenfs fherefore 
boosfing invesfmenf and 
rafes base of fhe Municipalify 

□ Increased involvemenf of 
local sfakeholders has 
improved public parficipafion 
in spafial planning and ofher 
inifiafives fhereby 
sfreamlining decision-making 
processes 

□ Lack of Disasfer 
Managemenf Plan 

□ Lack of Disasfer 
Managemenf Framework 

□ Lack of managemenf 
supporf 

□ Lack of affendance fo 
Disasfer Managemenf 
Advisory Forum meefings by 
Managemenf. 

□ Developmenf of previously 
disadvanfaged members of 


□ lllegal developmenfs and 
acfivifies ufilise fhe 
Municipalify's limifed 
resources af fimes (e.g. 
sourcing legal assisfance, 
unnecessary sife inspecfions 
and visifs, efc.j. 


□ Lack of Undersfanding of 
Disasfer Managemenf 
funcfion 

□ Lack of incenfives for 
employees who work beyond 
fheir normal dufies 

□ Lack of alignmenf wifh IDP 
because of Disasfer 
Managemenf Plan nof in 
place 

D Non commifmenf of 
managers fo various 
programmes. 

□ Confidenfial informafion 



Section C-Chapter 3 


COMBINED SWOT ANALYSIS 

fhe communify in order for 
fhem fo be employable 

□ Trained learners could be 
employed by fhe 

Municipalify. 

□ Sfaff recruifmenf and 
refenfion policy will need fo 
be adopfed fo refain scarce 
skills 

□ Employees whom have 
received bursaries will need 
fo remain for 2 years in fhe 
employ of fhe municipalify. 

□ Large pool of unemployed 
human resources who are 
youfh and women 

□ Invesfmenf opporfunifies in 
youfh developmenf, 
allocafion of bursaries, 
provision of learning 
equipmenf by privafe 
companies. 

□ Esfablishmenf of a fraining 
and developmenf cenfre. 

□ Increased sources of funding 
for infrasfrucfure 
developmenf fhrough LOTTO 
and ofher donors 

□ Complefed developmenf of 
fhe Thusong Cenfre improves 
service delivery and 

compromised 

□ Employees working wifhouf 
job descripfions and 
employees nof being paid in 
accordance fo fheir righf 
salary levels. 

□ No proper sysfems in place fo 
adminisfer leave. 

□ No forfeifure of leave days 
fakes place and employees 
do nof see fhe need fo fake 
leave days. 

□ Lack of budgefary leave 
provisions 

□ Vandalism fo Municipal 
properfy by local 
communifies 

□ lllegal dumping occurs from 
fime fo fime 

□ EIA ‘s fakes foo long before 
approvals 

□ Mushrooming of 
slums/informal sefflemenfs. 

□ Land invasion by illegal 
occupanfs 

□ lllegal/lnformal fenanfs 
(resisfance in paying renfsj 

□ Shorfage of housing sifes af 
wards 1,2,7 and 9. 
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inferacfion wifh communify 
members 

□ Farmers are supporfive in 
making land available for 
housing sifes. 

□ The Spafial Developmenf 
Framework and fhe 
Environmenfal Managemenf 
Framework for a secfion of 
fhe land area have been 
developed and fhese 
insfrumenfs indicafe areas 
fhof have pofenfial for 
fourism 

□ uMshwofhi has a huge fo 
creafe jobs in uMshwofhi 
fhrough fhe processing of 
agriculfural produce wifhin 
fhe municipalify 

□ The local craffers produce 
excellenf producfs fhaf have 
won awards in fhe Disfricf 

□ uMshwofhi has a rich 
culfural, hisforical herifage 
and a beaufiful landscape 
for fourism 


□ The overreliance on 
sugarcane and fimber 
planfafions poses a fhreaf fo 
fhe long ferm susfoinobilify of 
fhe local economy. 


□ The slow pace of fhe land 
resfifufion processes is bofh a 
fhreaf and a fhreaf fo fhe 
developmenf and 
susfainabilify of local 
agriculfure. 


□ The high rafe of crime, 
including sfock fheff is a 
consfanf hazard fo sfock 
farmers. 
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Section D -Chapter 4: Vision, Goals, Objectives And Strategies 


This section focuses on the long term development gools of the 
municipality. It indicotes the operational progress with regards to strategies 
and programs that are in place as well as statutory involvement in 
achieving these goals " 

IDP OFFICE AND PMS UNIT 
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4. 1 . VlSION OF THE MUNICIPALITY 


The long term vision of uMshwothi Municipolity oligns with the KZN 
Provinciol Growth & Development Plon (PGDS) os well os the Notional 
Development Plon (NDP) with its targets set for the year 2030. The vision, 
mission and mantra statements as approved by the Council are spelled out 
below: - 

The vision of the municipality as adopted by council stands as follows: 

"To be a Healthy, Secure and Self-Sustainable Community by 2030" 

4 . 2 . /V^/SS/ON Statement of the municipality 


"To promote social and economic development through sustainable, 
effective and efficient use of resources and dependable delivery of basic 
service in line with the Constitutional mandate and to continually strive to 
remain a green municipality". 

The uMshwathi municipal council have often used a term in isiZulu 
"uMshwathi Owethu” which means "let's build together when translated” 
into English. Because of this term being constant and widely spoken, it was 
felt that this becomes the motto or rather the ‘mantra' of the municipality 

Insofar as to how the municipality had formulated the above statement, 
the following characteristics were taken into account: 


4 . 3 . GOALS OF VISION AND MISSION STATEMENTS 


Table 82: Goals of Vision and Statements 


GOALS OF VISION AND MISSION STATEMENTS 

Healthv 

Secure 

Self-sustainable 

Promoting good 

Physical, mental and 
social condition 

Knowledgeable 

Social Acceptance/ 
sense of belonging 

Access to resources 

Free from danger 

Free from harm 

Access to justice for all 

Police protection 

Communities able to 
sustain themselves 

Education levels 

improving 

More job opportunities 
and employment 


4.3.1. Macro Level Strategic Objectives Informing The 

Municipality's Idp 


The municipality aims to support the mandates of National and Provincial 
Government Spheres. In doing so, the municipality has extracted some of 
the broader macro-level strategic objectives based on national targets 
and key performances area (KPA's), as well as the KZN Provincial priorities 
as contained in the Provincial Growth and Development Strategy (PGDS) 

□ To ensure fhaf fhe number of households eligible for Free Basic 
Services is increased: 
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□ To reduce fhe backlog in services such wasfe removai and physicai 
infrasfrucfure such as roads as weii sociai infrasfrucfure such as 
ciinics, sporfs and recreafion facilifies, libraries and arfs and culfure; 

□ To eliminafe aii slums by 2030 in iine wifh provinciai goals and ensure 
decenf rural housing deiivery wifhin fhe framework of susfainabie 
and infegrafed human sefflemenfs; 

D To facilifafe growfh and deveiopmenf of fhe local economy in a 
way fhaf generafes opporfunifies for susfainabie job creafion, 
poverfy reducfion, rafes base increase, and improves broad-based 
black economic empowermenf and fhe deveiopmenf of smaii and 
medium enferprises in various economic secfors, wifh parficuiar 
emphasis on agriculfure and fourism; 

□ To deveiop an organisafionai archifecfure, business processes and 
policies, which will enable fhe municipalify fo fuifii ifs consfifufional 
and legislafive mandafes and achieve ifs vision and mission; 

□ To manage municipai financiai resources in a way fhaf wili ensure 
financiai viabilify and susfainabilify of fhe municipaiify, and fhe 
aiignmenf of fhe budgef wifh fhe needs and priorifies of 
sfakehoiders; 

□ To buiid fhe capacify and skills of fhe communify, counciliors, and 
sfaff of uMshwafhi Municipaiify, fo deepen democrafic 
parficipafion 

□ Decision making and ali deveiopmenf processes, and fo faciiifafe 
horizonfai and verfical communicafion wifh all sfakeholders; 

□ To mainsfream and infegrafe issues of poverfy, unemploymenf, 
environmenf and HIV/AIDS wifhin fhe main developmenf agenda of 
fhe municipalify and fo address fhem hoiisfically; 

□ To address issues of fhe youfh, women, disabled and vulnerable 
secfors of sociefy on infegrafed basis; 

□ To develop sysfems fo facilifafe co-operafive governance and infer- 
governmenfai relafions especiaiiy wifh fhe Disfricf, ofher spheres of 
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, Objectives And Strategies 


governmenf and service providers fo maximize fhe developmenf 
impacfwifhin uMshwafhi Municipaiify 

4.3.2. Goals of the municipality 


Taking into account some of the countries mocro-level strotegic objectives, 
the uMshwothi municipolity hos derived cleor gools to be ochieved over 
the short, medium ond long terms. These gools oim to give effect to the 
vision and mission of the municipolity. These gools ore listed below 

□ Improved qualify of life 

□ Improved adminisfrafive supporf 

□ Safe, secure, and seif-susfainable communifies 

□ Sound financial managemenf 

□ Sfrengfhened democracy 

□ Susfainable developmenf pracfises 

D Credible IDP aligned fo communify need 

4.3.3. Micro-Level Objectives Of The Municipality 


From the micro-level strategic objectives and the formuloted gools of the 
municipolity, o set of objectives were estoblished ot o locol/ micro level. 
These micro-levels ond specific objectives for the municipolity ore shown 
below 


□ To respond fo fighf againsf xenophobic affacks and Hisforicai 
Sfafues Vanadalisafion by SA Governmenf 

□ To respond fhe service deiivery backlogs by planning, designing, 
deveioping and mainfaining municipal infrasfrucfure 
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□ To provide quality supporf services fo fhe municipalify fhereby 
enabling ifs deparfmenfs fo operafe efficienfly fowards achieving 
fheir specific fargef 

□ To promofe and supporf fhe local economy 

□ To ensure complefe and accurafe accounfing of all fransacfion, 
and fo reporf aii financial informafion in accordance wifh fhe MFMA 
and applicable regulafions 

□ To insfil principles of good governance in all municipal operafion 
and promofe effecfive public parficipafions. 

□ To develop a credible IDP in line wifh provincial guidelines 

□ To facilifafe and promofe awareness of disasfer managemenf 

To develop o spatiol development framework (SDF) that informs the 
development direction of the municipality 

4.3.4. Strategies of the municipality 

From the vision and mission statements, a set of goals and associated 
objectives were formulated at a micro-level and specific to the needs of 
the municipality. In order to give effect to these goals and objectives, the 
municipality has gone further to identify core strategies for implementation. 
These strategies are illustrated in the figure below 


Table 83: Municipal Strategies 


STRATEGIES 

Facilitate 
access to 
basic water 
and sanitation 

Facilitate 
access to 
basic 
electricity 

Facilitate 
access to 
basic housing 

Provide 
access to 
community 
services and 
sporting 

Provide 
access to 
roads 


STRATEGIES 




1 facilitate 


Facilitate 
access to 
waste disposal 
sites 

Plan and 
monitor 
infrastructure 
projects 

Develop and 
maintain 
municipal 
infrastructure 

Provide refuse 
removal and 
cleansing 
services 

Provide 
community 
safety and 
security 
services 

Recruit, 
develop and 
retain 

competent 

service 

delivery driven 
workforce 

Provide 

excellent 

administrative 

support 

services 

Provide 

sufficient 

secretariat 

services to all 

council 

structure 

Provide legal 
support 
service on all 
litigation 

Ensure 
functionality 
of all council 
committees 

Implement an 

effective 

performance 

management 

system 

Ensure the 
availability, 
stability, 
security and 
integrity of ICT 
services 

Support local 
tourism 

operators and 
tourism sites 

Promote the 
development 
of prioritized 
groups(FIDIs, 
woman, 
people living 
with disability) 

Poverty 

alleviation 

Promotion of 
SMMEs and 
co-operatives 
development 

Regulate and 
support 
informal 
trade/sector 

Maximise 

revenue 

collection and 
provide 
indigent 
suimort 

Control and 
account for 
expenditure 
of municipal 
funds 

Prepare a 
realistic 
budget and 
report on 
municipal 
finances 

Ensure 
compliance 
with the SCM 
policy 

Asset 

management 

Promote inter- 
governmental 
relations (GR) 
and public 
participation 

Ensure 

institution 

integrity 

Implement 
Batho Pele 
principles 

Ensure 
functionality 
of oversight 
committees 

Ensure 

functional 

ward 

committee 

structures 

Develop and 
implement a 
credible IDP 

Develop and 
implement a 
disaster 
management 
Plan 

Develop and 
implement a 
spatial 

development 

framework 
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4 . 5 . Alignment Of The Goals, Objectives, And Strategies 
W lTH Government’s Key Performance Areas [Kpas) 

While the above few sub section deol with the gools, objectives and 
strotegies in isolotion of eoch other, it is importont for the municipol to 
illustrote how these ore inter-linked with one onother os well os with the 
Notional Key Performonce Areos (KPAs) ond notionol outcomes omongst 
other policy fromeworks. 

National Outcomes 

□ Improved qualify of basic education 

□ A long and healfhy life for all south Africans 

□ All people in south Africa are and feel happy 

□ Decent employment fhough inclusive growth 


□ A skilled and capable workforce to supporf an inclusive growth 
pafh 

□ An efficient, competitive and responsible economic infrasfrucfure 
nefwork 

□ Vibranf, equitable and sustainable rural communities and food 
securify for all 

□ Sustainable human settlement and improved household life 

□ A responsible, accountable effective and efficient local 
governmenf system 

□ A south Africa where environmental assets and natural resource 
are values , protected and continually enhanced 

□ Creafing a beffer south Africa and confribufing fo a better and 
safer Africa in a better world 

D An efficient, effecfive and development orienfafed public services 


4.5.1. Municipal TransformationAnd Institutional Development 


Table 84: Municipal Transtormation and Institutional Development 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:"A RESPONSIVE , 
ACCOUNTABLE,EFFECTIVE AND 
EFFICIENT LOCAL GOVERNMENT 
SYSTEMS 

KZN -PGDPRIORITIES 

IMPROVED 

ADNMISTRATIVE 

SUPPORT 

To provide quolity 
support services to 
the municipolity to 
enable its 
deportments to 
operate efficiently 
and achieve fataefs 

Recruit, develop 
and retain 
competent 
service delivery 
driven workforce 

MID&T 1 

OUTCOME 12 

OUTPUT 6: administrotive and 
financial capacity 

Nation-building & good 
governance 



Provide excellent 
administrative 
support services 

MID&T 2 

OUTCOME 12 

OUTPUT 1 : implement a 
differentiated opproach to 
municipal financing, planning and 
support 

Nation-building & good 
governance 


4 

Provide sufficient 
secretariat 
services to all 
council 

MID&T 3 

outcome'^T^^I 

1 

Nation-building & good 
governance 
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GOALS 

OBJECTIVES 

STRATEGIES 

IDP 

CODE/REF.TO 
THE OPMS 

NATIONAL 

OUTCOMES 

&OUTPUTS 

OUTCOME 9:”A RESPONSIVE , 
ACCOUNTABLE.EFFECTIVE AND 
EFFICIENT LOCAL GOVERNMENT 
SYSTEMS 

KZN -PGDPRIORITIES 



[sfrucfures 







Develop, 
implement and 
monitor 
municipol by 
lows and policies 


MID&T4 


OUTCOME 12 


Nation-building & good 
governance 


Provide legal 
support services 
on gll litiHations 


MID&T5 


OUTCOME 12 


Ensure 

functionolity ot 
all council 
committees 



Nation-building & good 
governance 


MID&T 6 


OUTCOME 12 


OUTPUT 5: deepen democracy Nation-building & good 

through o retined ward committee governance 



llmplement an 

eftective 
performance 
managemenf 
s Wtem 


MID&T 7 


OUTCOME 12 


Ensure fhe 
availabilify, 
sfabilify, securify 
and infegrify of 
ICT service 



Nafion-building & good 
governance 


MID&T8 


OUTCOME 12 
OUTCOME 6 


OUTPUT 6: adminisfrafive and 
financial capacify 


Nafion-building & good 
governance 


4.5.2. BasicService Delivery 


Table 85: Basic Service Delivery and Infrastructure KPA 


KPA 1: BASIC SERVICE DELIVERY 

GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL OUTCOMES 

& OUTPUTS 

OUTCOME9:"A RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE AND 

EFFICIENT LOCAL GOVERNMENT 

SYSTEM 

KZN-PGDS PRIORITIES 

IMPROVED QUALITY 
OF LIFE FOR ALL 

CITIZEN 

To respond fo fhe 
service delivery 

backlogs by pianning. 

Facilifafe access fo 
bosic wofer and 

sanifafion services 

BSD 1 

OUTCOME 6 

OUTPUT 2:improving occess fo 
basic services 

Rurai deveiopmenf 
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KPA 1: BASIC SERVICE DELIVERY 

GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 

REF.TO THE 

OPMS 

NATIONAL OUTCOMES 

& OUTPUTS 

OUTCOME9:"A RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE AND 

EFFICIENT LOCAL GOVERNMENT 

SYSTEM 

KZN-PGDS PRIORITIES 


designing, developing 
and maintain municipal 
infrastructure 








Facilitate access to 
basic electricity service 

BSD 2 

OUTCOME 6 

OUTPUT 2:lmproving access fo 
basic services 

Rural development 



Facilitate access to 
basic housing 

BSD 3 

OUTCOME8 

OUTPUT4: actions supportive ot 
the human settlement 

Rural development 



provide access to 
community services 

and sporting facilities 

BSD 4 

OUTCOME6 

OUTCOME8 

OUTPUT2:improving access to 
basic services 

Rural development 



Provide access to roads 

BSD 5 

OUTCOME6 

OUTPUT2 improving access to 
basic services 

Rural development 



Facilitate access to 
waste and disposal sites 

BSD 6 

OUTCOME 6 

OUTCOME 

10 

OUTPUT2: improving access to 
basic services 

Rural development 



Plan and monitor 

intrastructure proiects 

BSD 7 

OUTCOME6 


Rural development 



Develop and maintain 
municipal intrastructure 

BSD 8 

OUTCOME6 


Rural development 



Provide refuse removal 
and cleansing services 

BSD 9 

OUTCOME6 

OUTCOME 8 

OUTCOME 10 

OUTPUT 2:improving access to 
basic services 

Rural development 



Provide communify 

safefy and securify 
services 

BSD 10 

OUTCOME 3 


Fighting crime and 
corruption 
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4.5.3. Local ECONOMIC AND Social Development 


Table 86: Local Economic and Sociol Development 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 
REF.TO THE 
OPMS 

NATIONAL 
OUTCOMES & 
OUTPUTS 

OUTCOME9:”A RESPONSIVE, 
ACCOUNTABLE, EFFECTIVE 
AND EFFICIENT LOCAL 
GOVERNMENT SYSTEM 

KZN-PGDS PRIORITIES 

SELF 

SUSTAINABLE 

COMMUNITIES 

To promote and 
support the local 
economv 

Support local tourism operators 
and tourists sites 

LED 1 

OUTCOME 


Job Creation and economic growth 
Rural development/ Agrarian Reform 
and food securifv 


•• 

Promote the development ot 
prioritized groups (HDIs, woman, 
people living with disabilities) 

LED 2 

OUTCOME 7 


Rural development 



F 

Poverty alleviation 

LED 3 

OUTCOME 


Job Creation and economic growth 
Rural development/ Agrarian Reform 
and food securifv 

FJj* - - . ■ - ^ 

(1 

- 

t* 

Promotion of SMMEs and co- 
operatives development 

LED 4 

OUTCOME 7 
OUTCOME 1 1 


Job Creation and economic growth 



Regulate and support informal 
trade / sector 

LED 5 

OUTCOME 


Job Creation and economic growth 
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4.5.4. Municipal Financial ViabilityAnd Management 


Table 87: AAunicipal Financial Viability And Management 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 
REF.TO THE 
OPMS 

NATIONAL 
OUTCOMES & 
OUTPUTS 

OUTCOME9:”A 

RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE 
AND EFFICIENT LOCAL 
GOVERNMENTSYSTEM 

KZN-PGDS PRIORITIES 

SOUNND 

FINANCIAL 

MANAGEMENT 

To ensure 
complete and 
accurate 
accounting of 
all transactions, 
and to report all 
tinancial 
information in 
accordance 
with the MFMA 
and applicable 
raaulations 

Maximise revenue collection and 
provide indigent support 

MFV&M 1 

CUTCCME 12 

CUTPUT 1 ; Implement a 
differentiated approach 
to municipal financing, 
planning and support. 

Nation building & good governance 

Rural development 



Control and account for 
expenditure of municipal funds 

MFV&M 2 

CUTCCME 12 

CUTPUT 6: Administrative 
and financial capacity 

Fighting crime and corruption 



Prepare a realistic budget and 
report on municipal finances 

MFV&M 3 

CUTCCME 12 

CUTPUT 1 ; Implement a 
differentiated approach 
to municipal financing, 
pianning and support 

Fighting crime and corruption 



Ensure compliance to the SCM 
policy 

MFV&M 4 

CUTCCME 12 

CUTPUT 6; Administrative 
and financial capacity 

Fighting crime and corruption 



Asset management 

MFV&M 5 

CUTCCME 12 

CUTPUT 6; Administrative 
and financial capacity 

Fighting crime and corruption 



o • 
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4.5.5. Good Governance 


Table 88: Good Governonce 


GOALS 

OBJECTIVES 

STRATEGIES 

IDP CODE/ 
REF. TO THE 
OPMS 

NATIONAL 
OUTCOMES AND 
OUTPUTS 

OUTCOME9: “A 
RESPONSIVE, 

ACCOUNTABLE, EFFECTIVE 
AND EFFICIENT LOCAL 
GOVERNMENT SYSTEM” 

KZN-PHDS PRIORITIES 

STRENGTHENED 

DEMOCRACY 

To install the principles ot 
good governance in all 
municipal operations 
and promote eftective 
public participation 

Promote Inter- 
governmental Relations 
(IGR) and public 
participation 

GG&PP 1 

OUTCOME 5 
OUTCOME 12 

OUTPUT 7: Single Window 
of Coordination 

Nation building and good 
governance 

t -Mfviv •** ^ 

!*-■■■ ■^«■■“6^; i 

f'f ■ iV/' 

■ 

Ensure institutional integrity 

GG&PP2 

OUTCOME 5 
OUTCOME 12 

OUTPUT 1 : Implement a 
differentiated approach 
to municipal financing, 
planning and support. 

Nation building and good 
governance 



Implement Batho Pele 

GG&PP3 

OUTCOME 5 
OUTCOME 12 

OUTPUT 1 : Implement a 
differentiated approach 
to municipal financing, 
planning and support. 

Nation building and good 
governance 

.■*SiiRiRlliMiai!> '■1'*’? riiODlliiAiAM 

V 'v si„ . ■■'»■*» 

Ensure tunctionality ot 
oversight committees 

GG&PP4 

OUTCOME 5 
OUTCOME 12 

OUTPUT 6: Administrative 
and financial capacity 

Nation building and good 
governance 



Ensure tunctional Ward 
committee structure 

GG&PP5 

OUTCOME 5 
OUTCOME 12 

OUTPUT5: Deepen 
democracy through a 
refined ward committee 
model 

Nation building and good 
governance 
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4.5.6. Cross- Cutting Issues 


Table: Cross 89: Cutting Issues 


GOALS 

OBJECTIVES 

STRATEGIES 

IDPCODE/ REF.TO 

THE OPMS 

NATIONAL 

OUTCOMES AND 
OUTPUTS 

OUTCOME 9: “A RESPONSIVE, 
ACCOUNTABLE, EFFECTIVE AND 
EFFICIENT LOCAL 

GOVERNMENT SYSTEM” 

KZN-PHDS PRIORITIES 

CREDIBLEIDP 

To develop a 
credible IDP in line 
with provincial 
guidance 

Develop and 
implement a credible 

IDP 

CCI 1 

OUTCOME 12 

OUTPUT 1 : Implement a 
differentiated approach to 
municipal financing, planning 
and support. 

Nation building and 
good governance 

Rural development 

Job Creation and 
Economic Growth 

SAFE ANDSECURE 
COMMUNITY 

To promote 
awareness and 
facilitate disaster 
management 

Develop and 
implement a disaster 
management plan 

CCI 2 

OUTCOME 3 

OUTPUT 2: Improving access to 
basic services 

OUTPUT 7: Single Window of 
Coordination 

Rural development/ 
Agrarian Reforms & 
food security 

Fighting crime and 
corruption 

Response to climate 
change 

■ 

V 

Develop and 
implement SpatiaL^^H 
Development 

Framework 


^^S^E 7 

OUTCOMEIO 

OUTCOME12 


' Ru?al development/ 
Agrarian Reforms & 
food security 

Job Creation and 
Economic Growth 



o • 
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Section E-Chapter 5: Strategic Mapping 


"This section provides the uMshwothi's desired 
growth ond development represented spotially ond 
further presents spatially the issues and trends 
discussed in the Situational Analysis". 

IDP OFFICE 
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This section provides the uMshwothi LM's desired Growth ond Development. It will os well oddress issues ond trends thot were highlighted in the "Situational 
analysis” of the municipal area. 


5.1.1. Environmental Sensitive Areas 


Figure 44: Environmental Sensitive Areas 



{Source: the department ofRural Development and Land Reform 2014 
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Figure 45: Environmental Sensitive Water Systems 



Source: the department of Rural Development and Land Reform 2014) 
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5.1.2. DESIREDspatial outcomes 


Figure 46: Provincial desired spatial outcomes 



(Source: KZN PGDP 2013 Version 
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Figure 47: Provincial desired spatial outcomes in uMgungundlovu District 



{Source: KZN PGDP 2013 Version) 
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Figure 48: The uMgungundlovu Spatial Development map 
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Figure 49: UMshwathi SDF Map (Desired Spatiai Outcome) 
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Figure 50: Desired Agricuiturai Potentiai Areas (Source: uMgungundiovu District Famiiy SDF Aiignment Document) 
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OTCOME 

NUMBER 

OUTCOME 

OUTPUT 

Implications to uMshwathi LM 

3 

All people In South Afrlco 
protected ond feel sofe 

Reduce overoll level of crime 

An effective ond integroted criminal justice system 

Improve perceptions of crime among the population 

Improve investor perceptions and trust 

Effective and integrated border management 

Integrity of identity of citizens and residents secured 

Cyber-crime combated 

• UMshwafhi has formulafed programmes and 
awareness campaigns in agriculfure, land 
resfifufion, HIV/AIDS, Youfh, Tourism, Co- 
operafives and SMMEs as fools fo creafe jobs 
opporfunifies and combaf crime acfions and 
fransmiffable deceases 

• Through governmenf sfafe deparfmenfs, 
police sfafions have been well locafed in 
uMshwofhi. 

• Safefy Plan is currenfly being formulafed 

4 

Decent employment through 
Inclusive economic growth 

Faster and sustainable inclusive growth 

More labour-absorbing growth Strategy to reduce 
youth unemployment 

Increase competitiveness to raise net exports and 
grow trade 

Improve support to small business and cooperatives 

Implement expanded public works programme 

• Proposifion of providing small business sfalls 

• Agri-Business sfrafegy has been formulafed 
fogefher wifh fhe Local Economic 
Developmenf Sfrafegy fo formulafe 
programmes and projecfs which will 
evenfually provide jobs for cifizens of 
uMshwafhi. 

• The Municipal Environmenfal Framework for 
business developmenf (privafe secfor 
facilifafion) aimed of making uMshwofhi 
Municipalify an agri-hub and agro-processing 

5 

A skilled ond copoble workforce 
to support inclusive growth 

A credible planning institutional mechanism 

Increase access to intermediate and high level 
learning programmes 

Increase access to occupation specific programmes 
(especially artisan skills training) 

Research, development and innovation in human 
capital 

The municipality under Local Economic Development 
aims at promoting SMMEs and Cooperatives such as 
the programmes introduced through the LED 

Strategy: Drought Resilience project located in 
Swayimana 
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5 . 1 . 3 . Spatial alignment with neighbouring municipalities 


It is noted that the Development Nodes in uMshwothi municipolity are dislocoted from the Ingonyama Trust land areas where the majority of the population reside. In terms of 
alignment, the District proposed that the hierarchy of nodes in uMshwathi LM be re-assessed. Thus the formulation of the 2016/17 framework for the purpose of IDP alignment. 
As indicated previously in section 3.1 .4, nodes and corridors have been redefined according to the criteria which is indicated below: 


Criteria Node Category UMshwathi Typicai Land Use 

Municipality Node 

•It must offer a full range of Social, Community and other 
Services and facilities. 

•It will be the focus of Urban employment opportunities. 

•The full range of permanent residential options will be 
encouraged, keeping in mind the existing character, 
natural attributes and attractions. 

•Inside the node, mixed use corridors and areas of a more 
flexible and general land use nature are proposed, as 
apposed to only agriculture and residential. The intention is 
to encourage non-polluting, environmentally friendly urban 
employment opportunities. 

•While it is acknowledged that the Primary Corridor (R33) 
offers development opportunities, these are to be 
restricted to suitable Mixed uses within the Primary Nodes. 

Primary Node 

Wartburg and New 
Hanaver 

^4 Municipal Offices 

c Hospital 

^4 Welfare Offices 

^ Primary - High Schools 

^ Tertiary Training Facility 

^ Permanent Information Centre 

c Post Office + Post Boxes 

^4 Banks 

^ Bus and Taxi Terminals 

^ Police Station 

^ Magistrates Court 

^ Home Affairs Offices 

^ Municipal Hall 

•y' Wholesalers/Stores/Shops 
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Criteria 

Node Category 

UMshwathi 

Municipality Node 

Typical Land Uses 

•Agriculture should be seen as an integral part of the urban 
node, and offers opportunities for high intensity agricultural 
activity. 

•Urban Transition areas affer opportunities for Residential 
Estates, Tourism and Recreation provision. Smallholdings 
are the dominant present land use in these areas, and 
agricultural activities are encouraged to continue in these 
areas 

• Residential expansion possibilities at scale are restricted by 
topographical and other physical considerations, as well as 
high potential agricultural land. Dependant on impact and 
servicing possibilities, these are intended to offer as high a 
density 

•Infill and the densification of existing residential areas are 
encauraged where this is shown to not impact on the 
amenity of the area 




•The primary aim is consolidation and upgrading 
•They are lower order Service Centres to serve the 
surrounding rural community. Services such as a schools, 
hospital, clinics and pension payout point are provided 

Secondary 

Node 

Dalton, Cool Air, 
Trustfeed) 


Police Station 

Clinic 




✓ 

Primary - High Schools 





Rural Service Information Centre 





Post Boxes 




,/ 

Regular Bus Service 




,/ 

Community Halls 




,/ 

Stores/Shops 




,/ 

Weekly Mobile Clinic 




,/ 

Regular Bus Service 




,/ 

Meeting Places 




,/ 

Routine Police Patrol 




,/ 

Weekly Mobile Welfare Services 




✓ 

Banks 

A- 




✓ 

Bus and Taxi Terminals 
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Welfare Offices 
Home Affairs Offices 


Criteria 

Node Category 

UMshwathi 

Municipality Node 



•The primary aim is upgrading. 

•They are lower order services mainly in fhe form of mobile 

Terfiory Node 

Swoyimone, 

Bhomshelo/ 

Appelsbosch, 

Mpolweni, Cromond 

✓ 

Tribol Courf (where opplicoble) 

services; serve fhe surrounding densely populafed rurol 


✓ 

Rurol Service Informofion Cenfre 

communify. Services such os o schools, clinics ond mobile 
clinics, ond pension poy-ouf poinf ore provided. 


✓ 

Posf Boxes 

•Permonenf residenfiol opporfunifies exisf moinly for lower 



✓ 

Regulor Bus Service 

income groups 

•In order fo moke fhe obove possible, fhere needs fo be o 



✓ 

Communify Holls 

move fowords supporfing services 



✓ 

Sfores/Shops 




✓ 

Weekly Mobile Clinic 




✓ 

Weekly Mobile Welfore Services 




✓ 

Sofellife Police Sfofion 




✓ 

Primory - Secondory Schools 

•These oreos ore onchor for ogriculfure ond fourism 
developmenf and fhese oreo's choracfer is nof currenfly 

Rurol Service 

Node 

Horburg, Noodsberg 



moximised. In fhese nodes fourism is fhe affrocfion poinf 
wifh moinly ogriculfurol usoge. 





•These nodes should be sfrengfhened in line wifh fhe NSDP 





principle of encouraging developmenf in compefifive 





areas. 






(See attached Annexure 2: uMshwathi SDF 201 6/1 7) 
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Umvoti Local Municipality 


Area of Alignment 

Observations 

Development Corridors 

R33 is identified as primary corridors within Mvoti and links with R33 in UMshwathi via Newhanover to Pietermaritzburg. P38.1 from Greytown is prioritised as a 
Tourism Corridor and needs to be prioritised in UMshwathi LM. 

Cross Boundary Dependencies 

Agriculture and environmental protection id promoted on cross boundary 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture 


Figure 52: Umvoti LM SDF 
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Mpofana LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R622 is identified as a primary corridor in Mpofana Municipality and a Tourism link route from UMshwathi is proposed to link to this primary corridor in 
Mpofana (R622) 

Cross Boundary Dependencies 

Agriculture and environmental protection id promoted on cross boundary 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture 




Figure 53; Mpofana LM SDF 
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Umngeni LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

A tourism Link route P526 in Umngeni LM is also prioritised as Tourism Link Route in UMshwathi LM. 

Cross Boundary 

Dependencies 

Agriculture and Environmental protection is promoted. 

Cross Boundary Co- 
operation 

There is a need to extend the Midlands Meander to include Albert Falls Dam in UMshwathi LM 


Figure 54: uMngeni LM SDF 



uMr>o*nl 

Sp«ti«l D«v*lopff>«nt 
Framovvork 2013/14 


(Source: 2014/15 Umngeni LM SDF) 
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UMsunduzi LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R33 is prioritised as a Mobility Route to be upgraded in uMsunduzi SDF and this also links to uMshwathi where it is also prioritised as a 
Primary Corridor. R614 is an arterial route in uMsunduzi which is also prioritised as a secondary corridor in UMshwathi Municipality and 
have equal importance in both municipalities. 

Cross Boundary 
Dependencies 

Long term development, Agriculture and Environmental protection is promoted. 

Cross Boundary Co- 
operation 

There is a need for cooperation at all levels with regard to preservation of the environment and agriculture. 

Potential 

Contradictions 

Environmental considerations should be aligned. 
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Figure 55: Umsunduzi LM SDF 




» 1 t«|lN 







{Source: Msunduzi 2014/15 IDP) 
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Mkhambathini LM Aiignment Aspects 


Area of Alignment 

Observations 

Cross Boundary 

Environmentai protection is promoted in 

Dependencies 

Mkhambathini LM nature and conservation is 
prioritised. 

Cross Boundary Co- 

There is a need for cooperation at aii ieveis 

operation 

with regard to prioritisation of this corridor 
and preservation of the environment 

Potentiai 

Environmentai considerations shouid be 

Contradictions 

aiigned. 


Figure 56: Mkhambathini LM SDF 



{Source: 2014/15 Mkhambathini LM IDP) 
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13.6 EThekwini Metro Alignment Aspects 


Figure 52: Ethekwini AAetro SDF 


A small portion of Ethekwini LM shares boundary with UMshwathi LM. The linkage 
is mainly Rural residential with promotion of environmental protection and 
agriculture 

Figure 57: Ethekwini Metro Municipality Conceptual Plan. 



(Source: 2014/15 Ethekwini Metro SDF) 



(Source: 2014/15 Ethekwini Metro SDF) 



oiii 
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Ndwedwe LM Alignment Aspects 


Area of Alignment 

Observations 

Development Corridors 

R614 is a primary corridor at Ndwedwe LM as this Wartburg and Tongaat. In UMshwathi LM this is prioritised as a 
secondary corridor which has the same importance as in Ndwedwe. 

Cross Boundary Dependencies 

Rural Settlements, Agriculture and environmental protection is promoted on cross boundary 

Cross Boundary Co-operation 

There is a need for cooperation at all levels with regard to prioritisation of this corridor and preservation of the 
environment 

Potential Contradictions 

Environmental considerations should be aligned. 


Figure 58: Ndwedwe LM SDF 



(Source: 2014/15 Ndwedwe IDP) 
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5.1.4 Areas where priorityspending is required 

Please turn overleaf to find the Map indicating areas thot need priority spending 


Figure 59:Land Reform Projects 




UMSHWATHI INTEGRATED DEVELOPMENT PLAN 



Section E-Chapter 5: Strategic Mapping 


Figure 60: Location of Housing Projects 



UMSHWATI 
Spatial Development 
Framewortc iai7 

Map rS: 
Locaoonor 
Houang Pro/ecs 


UMshwathi SDF 2016/17 
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5.1.4. IMPLEMENTATION PLAN 


This chapter reviews the medium term implementation plans for the Municipality and outlines the funding allocations from funders, granfs, etc. to the municipality. It mainly 
highlights a three-year framework for money planned for capifal invesfmenf projecfs and programmes which ulfimafely are required fo be aligned wifh fhe Nafional Key 
performance area, objectives and strategies as reflected in the Integrated Development Plan. The map below indicates the municipality's draft capital projects for 2016/17 (as 
exfracfed from the Draft Budget 2016/17) to be implemented and is aligned on a three-year implementation plan to ensure alignment is obtained in all respective. It should be 
noted that grants such as MIG allocations and DOHS, form part of the projects prioritized by the municipality and particularly Infrastructure projects have been prioritized as 
Capital projects. Table 90 indicates the three-year implementation plan. The map below indicates capital project to be implemented within the municipality during the 2016/17 
financial year. 


Table 90: Draft Implementation Plan (Medium Term Expenditure Framework) 


NATIONAL KEY PERFOMANCE AREAS 

IDP CODE 

RESPONSIBLE DEPARTMENTS 

NATIIONAL KEY PERFOMANCE AREA: MUNICIPAL TRANSFORMATION AND 
INSTITUTIONAL DEVELOPMENT 

MID&T 

COPERATESERVICES 

NATIONAL KEY PERFOMANCE AREA:BASIC SERVICE DELIVERY 

BSD 

TECHNICAL SERVICES 

NATIONAL KEY PERFOMANCE AREA:LOCAL ECONOMIC AND SOCIAL 
DEVELOPMENT 

LED 

LED AND COMMUNITY SERVICES 

NATIONAL KEY PERFOMANCE AREA:GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 

GG&PP 1 

COPERATE SERVICES AND MUNICIPAL MANAGER'S 
OFFICE 

NATIONAL KEY PERFOMANCE AREA:FINANCIAL VIABILITY AND MANAGEMENT 

MFV&M 1 

FINACE DEPARTMENT 

CROSS CUniNG ISSUES 

CCI 

MUNICIPAL MANAGER'S OFFICE 
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ORGANISATIONAL MTEF SDBIP 

KPA 

OUTCOME 9: 

RESPONSIVE, 

ACCOUNTAB 

LE, 

EFFECTIVE 

AND 

EFFICIENT 

LOCAL 

GOVERNMEN 

TSYSTEM: 

OUTPUTS 

IDP GOALS 

IDP CODE/ 
REF 

STRATEGIC 

OBJECTIVES 

STRATEGIE 

S 

PROGAMME/ 

PROJECT/ 

MEASURABL 

E OUTPUT 

BASELINE 

INDICATOR 

ANNUAL 

TARGET 

2016/2017 

BUDGET 

ANNUAL 

TARGET 

2017/18 

BUDGET 

ANNUAL 

TARGET 

2018/19 

BUDGE 

T 

RESPON 

SIBLE 

DEPART 

MENT 

BASIC 

SERVICE 

DELIVERY 

OUTPUT2: 
IMPROVING 
ACCESS TO 
BASIC 
SERVICES 

IMPROVE 

THE 

QUALITY 

OF LIFE OF 
OUR 

CITIZENS 

BSD1 

To respond to 

the service 

delivery 

backlogs by, 

planning, 

deslgning, 

deveioplng 

and maintain 

Municipal 

infrastructure. 

Facilitate 
access to 
basic water 
and 

sanitation 

services. 

Participate in 
the 

development 
of the 

District 
Municipality’s 
water service 
provision 
strategy 

2 reports 
were 

submitted to 
the District 
Municipality 

Number of 

technical 

reports 

submitted to 

District 

municipality. 

Submit 2 reports 
to District 
municipality 

No 

Financial 

Implication 

SubmitZ 
reports to 
District 
municipality 

No 

Financial 

Implication 

SubmitZ 
reports to 
District 
municipality 

No 

Financi 

al 

Implicati 

on 

TECHNIC 

AL 

SERVICE 

S 

General 
Indicator as 
per 2001 
Regulations 

1 BSD9 

Provide 
refuse 
removal and 
cleansing 
services. 

Refuse 

removal 

100%of 

3800 

households 
in Wartburg, 
Cool Air, 

New 

Hanover 

The 

percentage 

of 

households 
with access 
to basic level 
of water, 
sanitation, 
eleotricity 
and solid 
waste 
removal; 

Service 100% of 
3800 

households 

R700 000 

Service 

100%of 

3900 

households 

R800 000 

Service 

100% of 

4000 

households 

R1m 

BSD2 

Faciiitate 
access to 
basic 
electricity 
services. 

Electrification 
of households 

Infrastructure 
developed, 
however no 
houses were 
electrified 

Number of 
households 
electrified 

Electrify 225 
Households 
(Inadi 

Electrification, 

Farmworkers 

Electrificatlon). 

R5m 

Electrify 500 
Households 

RlOm 

Electrify 500 
Households 

R10m 
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General 
Indicatoras 
per 2001 
Regulatlons 



Free baslc 
electriclty 
services 

1767 of 2201 
registered 
qualifiers : 

80.2 % 

The 

percentage 

of 

households 
with access 
to basic level 
of electricity 

Provide free 
basic electrlclty 
to 80% of 
reglstered 
beneflclarles In 
the Indigent 
Register 

R2m 

Provide free 
baslc 

electrlclty to 

85% of 

reglstered 

beneflciarle 

s In the 

Indlgent 

Register 

R2m 

Provide free 
basic 

electrlclty to 

90% of 

reglstered 

beneficiarle 

s in the 

Indigent 

Register 

R2m 

FINANCE 

■ 





1767 of 2201 
registered 
qualifiers : 

80.2 % 

The 

percentage 

of 

households 
earning less 
than R1100 
per month 
with access 
to free basic 
services; 
baslc 
electrlcity 

Provide free 
baslc electriclty 
to 80% of 
reglstered 
beneficlarles in 
the Indlgent 
Reglster 

R2m 

Provide free 
basic 

electrlcity to 

85% of 

reglstered 

beneflciarie 

s in the 

Indlgent 

Reglster 

R2m 

Provide free 
basic 

electriclty to 

90% of 

reglstered 

beneflciarle 

s in the 

Indigent 

Reglster 

R2m 



BSD3 


Facilltate 
the access 
to basic 
housing 

Facllitatlon of 
Low income 
houses 
constructlon 

5 reports 
submitted 

Number of 

progress 

report 

submitted to 

Portfolio 

Committee 

Submlt 10 
progress reports 
to Portfolio 
Commlttee. 

No 

financial 

implication 

Submit 10 
progress 
reports to 
Portfolio 
Commlttee. 

No 

financial 

implication 

Submlt 10 
progress 
reports to 
Portfolio 
Commlttee. 

No 

financial 

implicati 

on 

TECHNIC 

AL 

SERVICE 

S 

1 

BSD 3.1 



Consultation 
with DHS 

8 meetings 
coordinated 

Number of 

Housing 

ThinkTank 

Meetings 

coordinated 

Coordinate 6 
Housing Think 
Tank meetlngs. 

No 

financial 

implication 

Coordlnate 

6 Housing 
Think Tank 
meetlngs. 

No 

financial 

implication 

Coordlnate 

6 Houslng 
Think Tank 
meetlngs. 

No 

financial 

implicati 

on 



BSD 3.2 



Review of 
Houslng 

Sector 

2016/17 

Sector Plan 
adopted in 
June 2015 

Approval 
date of 

Housing 
sector plan 

Revlewed 

Human 

Settlements 

Development 

Plan adopted by 

30 June2017. 

R50 000 

Revlewed 
Human 
Settlements 
Developme 
nt Plan 
adopted by 

30 June 18. 

R50 000 

Revlewed 
Human 
Settlements 
Developme 
nt Plan 
adopted by 

30 June 

2019. 

R50 

000. 



BSD 4 Provide Development In progress Number of Upgrade 3 R3.8m 4 Sports R8m N/A N/A 

accessto ofsportlng sporting Sportsfields ( fields 

community facllltles/ facilities New Hanover, upgraded ( 
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services 

and 

sporting 

facilities. 

upgrading 


developed/ 

upgraded 

Efaye and Cool 

Air sports fields) 


New 

Hanover, 

Mhele 

Island and 
Khamanzi 
sports 
fields) . 





■ 

BSD 4.1 


Arts and 

Culture 

3 

programmes 

implement 

Numberof 

Arts and 
Culture 
projects 
implemented 
/ 

coordinated/ 

facilitated 

Implement/ 
coordinate/ 
faciiitate 5 Arts 
and Culture 
projects. 

R 300 000 

Implement/ 
coordinate/ 
faciiitate 6 
Arts and 
Cuiture 
projects. 

R 350 000 

Implement/ 
coordinate/ 
facilitate 6 
Arts and 
Culture 
projects. 

R350 

000 



BSD 4.2 


Senior 

Citizens 

4 

programmes 

implemented 

Numberof 
projects to 
be 

coordinated 

Coordinate 10 
projects for 
senior citizens. 

R280 000 

Coordinate 

4 projects 
forsenior 
citizens 

R330 000 

Coordinate 

4 projects 
for senior 
citizens. 

R380 

000 



BSD 4.3 


HIV/AIDS 

9 

programmes 

implemented 

Numberof 
HIV/AIDS 
programmes 
to be 

implemented 

/coordinated 

Coordinate/ 
implement 11 
HIV/AIDS 

awareness 

programmes. 

R800 000 

Coordinate/ 

implement 

11 

HIV/AIDS 

awareness 

programme 

s. 

R100 000 

Coordinate/ 

implement 

11 

HIV/AIDS 

awareness 

programme 

s. 

R110 

000 


■ 

BSD 4.4 


Pauper 

Burials 

100% of 

received 

requested 

were 

supported 

%of 

received 

pauper 

burlals 

requests 

supported 

Support 100% of 
the pauper 
burial requests 
received. 

R70 000 

Support 

100%ofthe 

pauper 

burial 

requests 

received. 

R70 000 

Support 

100%otthe 

pauper 

burial 

requests 

received. 

R70 

000 



BSD 4.5 


Development 
of Cemetery 
plan 

Roll over 
project 

Approval 
date ofthe 
Cemetery 
plan 

Cemetery Pian 
approved by 30 
September2016 

No 

finanoial 

implication 

N/A 

N/A 

N/A 

N/A 



BSD 4.6 


Youth Desk 

8 youth 

programmes 

implemented 

Numberof 

youth 

empowerme 
nt projects 
implemented 
/ coordinated 

Coordinate/lmpl 
ementS youth 
development 
projects 

R700 000 

Coordinate/I 
mplement 6 
youth 

developmen 
t projects 

R800 000 

Coordinate/I 
mplement 8 
youth 

developmen 
t projects 

R850 

000 










Section 



BSD 4.7 


BSD 4.8 


BSD5 


BSD 5.1 


BSD 5.2 


BSD 5.3 


Provide 
access to 
roads 
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Sport 

promotion 

8 

promotional 

programmes 

implemented 

Numberof 

sport 

promotional 

projects 

implemented 

/ 

facilitated/co 

ordinated 

Impiement/ 
coordinate/ 
facilitate 6 sport 
development 
projects 

R1.1m 

Implement/ 
coordinate/ 
facilitate 8 
sport 

developmen 
t projects 

R1.2m 

Impiement/ 
coordinate/ 
facilitate 8 
sport 

developmen 
t projects 


1 

Woman 

Empowerment 

2 

programmes 

coordinated 

Numberof 
projects to 
be 

coordinated 

Coordinate 4 
projects for 
women 

R200 000 

Coordinate 

4 projects 
for women 

R250 000 

Coordinate 

4 projects 
for women 

R300 

000 , .. 

1 

Storm water 

infrastructure 

maintenance 

Maintain 

30km of road 
and storm 
water 

Kilometers of 
storm water 
infrastructure 
maintained 

Maintain 30 km 
of stormwater 

R70 000 

Maintain 32 
km of 

stormwater 

R77 000 

Maintain 35 
km of 

stormwater 

R85 

000 

TECHNIC 
AL 1 

SERVICE 

S 

Pedestrian 

walkways 

maintained 

Maintain 

30km of road 
and storm 
water 

Kiiometers of 
Pedestrian 
walkways 
maintained 

Maintain 10 km 
of Pedestrian 
walkways 

R450 000 

Maintain 10 
km of 
Pedestrian 
walkways 

R500 000 

Maintain 10 
km of 
Pedestrian 
walkways 

R550 

000 

Gravel Road 
maintenance 

Constructed 
2kms of 
gravel road 

Kilometers of 
road 

maintained 

Maintain 20kms 
of gravei Road 
(regravelled/Bia 
ded) 

R5.5m 

Maintain 
20kms of 

Road 

(regraveiled 

/Bladed) 

Maintain 

20kms of 

Road 

(regravelled 

/Bladed) 

R7m 

Tarring of 
roads 

In progress 

Kiiometers of 
road tarred 

Tar 300 m of 
road D 

1013/1012 

R 

2,958,000 

2km of road 
tarred ( 

Dube 

Roads, 

Ward 2 New 
Hanover 

Ext, D239, 
Roads in 

Trust Feed, 
D708 and 
D1012/1013) 

R 

12,075,00 

0 

Ikm of road 
tarred (D 40, 
resealing of 
roads in 

Cool Air, 
Mbeka 

Road, 

D1012, 

D1013 

R6.3m 


261 
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BSD 5.4 


BSD 5.5 


BSD6 


BSD7 


BSD8 


BSD 8.1 


BSD 8.2 


1 

Upgrading of 
gravel roads 

In progress 

Kiiometers of 
road 

upgraded 

9 Kilometers of 
gravel road 
upgraded in 
KwaNtanzi, 

Gwala Road 

R 

4,437,000 

N/A 

R 

1.8 

Kilometers 

ofgravel 

road 

upgraded in 
Ward11,10, 
Tholeni Hall 
and ParkiH 

R 

6,345,0 

00 


Development 
of storm water 
infrastructure 

New 

indicator 

Kilometers of 
storm water 
infrastructure 
developed 

Develop 1.5km 
of stormwaterin 
Thokozani Road 

R1.1m 

Develop 

2km of 
stormwater 
in Cool Air 
and ward 13 
bus shelters 

R4m 

N/A 

R 

Facilitate 
access to 
waste 
disposal 
sites. 

Access to 
refuse 

through skips 
. Provision of 
Skips 

Provided 23 

skips 

ongoing 

Numberof 

Skips 

provided 

Provide 8 skips 
ongoing, in 

Dalton, Cool Air, 
Wartburg and 

New Hanover 

R600 000 

Provide 8 
skips 

ongoing, in 
Dalton, Cool 
Air, 

Wartburg 
and New 
Hanover 

R650 000 

Provide 8 
skips 

ongoing, in 
Dalton, Cool 
Air, 

Wartburg 
and New 
Hanover 

R700 

000 

Plan and 
monitor 
infrastructu 
re projects. 

Reporting on 

Capital 

projects 

4 reports 
submitted 

Numberof 
reports 
submitted to 
portfolio 
committee 

Submit 10 
reports on 
infrastructure 
projects 

No 

financial 

implication 

Submit 10 
reports on 
infrastructu 
re projects 

No 

financial 

implication 

Submit 10 
reports on 
infrastructu 
re projects 

No 

financial 

implicati 

on 

Develop 

and 

maintain 

municipai 

Installing of 

High mass 
lighting 

No baseline 
as this is a 
new indicator 

Numberof 
high mass 
installed 

Install 8 High 

Mast inward9 
and 10 

R2.4m 

N/A 

R 

Install 8 

High Masts 
in Ward 1 
and 2 

R4.2m 

re. 

Upgrade/ 

construction 

ofHalls 

1 hall 
upgraded 

Numberof 

Halls 

upgraded/ 

constructed 

Upgrade 1 hall ( 
Thuthuka 
training centre) 

R1.4m 

Construct 

Hall ward 

5/14) 

R2m 

Upgrade 1 

Hall 

(Mbalenhle 
and IT 
centre ) 

R2m 


Extension/ 
upgrade 
construction 
of Creche's 

No baseiine 
as this is a 
new indicator 

Numberof 

Creche's 

extended/up 

graded 

1 Construct/ 
upgrade Estezi 
Creche 

R 

1,479,000. 

00 

1 Construct/ 
upgrade 
Creche 11 

R2m 

1 Construct/ 
upgrade 

Estezi 

Creche 
ward 5/14 
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BSD10 


Provide 
Community 
safety and 
security 
services. 


BSD 10.1 


BSD 10.2 


BSD 10.3 


Traffic 

management 
( Law 

enforcement 
programmes) 
and reports 
submitted 

12 

programmes 

conducted 

Numberof 

iaw 

enforcement 
programmes 
conducted 
and reports 
submitted 

Conduct 12 law 
enforcement 
projects and 
submit 4 reports 
to portfolio 
committee 

No 

financial 

implication 

Conduct 12 
iaw 

enforcemen 
t projects 
and submit 

4 reports to 

portfolio 

committee 

No 

financial 

impiication 

Conduct 12 
law 

enforcemen 
t projects 
and submit 

4 reports to 

portfolio 

committee 

No 

financial 

implicati 

on 


No baseiine 
as this is a 
new indicator 

% ooiiection 

ofthefines 

issued. 

Collect60% 
from fines 
issued 

No 

financiai 

implication 

Collect60% 
from fines 
issued 

No 

financial 

impiication 

Coilect 60% 
from fines 
issued 

No 

financial 

implicati 

on 

Motor 

Licencing and 
Registration, 
Driver iicence 
renewai and 
iearners 

R1791 

228.95 

Rand vaiue 
coliected 

Collect2.2 
million of 
revenue from 
motor licensing 
and registration, 
driver iicence 
renewai and 
iearners 

No 

financial 

implication 

Collect2.2 
miiiion of 

revenue 

from motor 

licensing 

and 

registration, 
driver 
iicence 
renewai and 
iearners 

No 

financial 

impiication 

Coilect 2.2 
million of 

revenue 

from motor 

licensing 

and 

registration, 
driver 
licence 
renewal and 
learners 

No 

financial 

implicati 

on 

Crime 

prevention ( 

Repair of law 

enforcement 

equipment 

(Recalibration 

of camera 

machinesl 

No baseiine 
as this is a 
new indicator 

Frequency of 
recaiibration 

Recalibrate 

Twice a year law 
enforcement 
equipment( 
caiibration of 

camera 

machines) 

R100 000 

Recaiibrate 
Twice a 
year law 
enforcemen 
t equipment 
( calibration 
of camera 
machinesl 

R100 000 

Recalibrate 
Twice a 
year law 
enforcemen 
t equipment 
( calibration 
of camera 
machinesl 

R100 

000 

Law 

enforcement 

No baseiine 
as this is a 
new indicator 

Numberof 
joint law 
enforcement 
initiatives 
conducted 

Conduct4 joint 
law enforcement 
initiatives with 
SAPS 

R200 000 

Conduct4 
joint iaw 
enforcemen 
t initiatives 
with SAPS 

R200 000 

Conduct4 
joint law 
enforcemen 
t initiatives 
with SAPS 

R200 

000 











COMMUN 

ITY 

SERVICE 

S 
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MUNICIPAL 

INSTITUTIO 

NAL 

DEVELOPM 

ENTAND 

TRANSFOR 

MATION 


OUTPUT 6: 
ADMINISTRAT 
IVE AND 
FINANCIAL 
CAPACITY 


IMPROVE 

ADMINISTR 

ATIVE 

SUPPORT 


General 

To provide 

Recruit, 

Implementatio 

0 

The number 

Indicator as 

quality 

deveiop and 

n of 


of peopie 

per 2001 

support 

retain 

Employment 


from 

Regulations 

services to 

competent 

Equity Plan 


empioyment 


the 

service 



equity target 


Municipality 

delivery 



groups 


enabiing other 

driven 



empioyed in 


departments 

workforce. 



the three 


to operate 



2 women 

highest 


efficiently in 



leveis of 


order for them 



employed in 

management 


to achieve 



management 

in 


their targets 




compiiance 
with a 






municipality' 
s approved 
employment 
equity plan; 

MID&T1.1 



Development, 

2015/16 

Date of 




approval and 

WSP 

approval and 




submission 

submitted in 

submission 




WSP 

Aprii 2014 

ofWSP. 

General 



Implementatio 

86% spent 

The 

Indicator as 



nof 2014/15 


percentage 

per 2001 



WSP 


of a 

Regulations 





municipality’ 
s budget 
actually 
spent on 
implementin 
g its 

workplace 

sklllsDlan 


Employ 1 
person from 
(People llving 
wlth dlsabilltles) 
by the end of 
June2017. 

As per 

salaries 

budget 

Employ 1 
person from 
(People 
llvlng wlth 
dlsabllltles) 
by the end 
of June 

2018 

As per 

salarles 

budget 

N/A 

N/A 

Employ 1 
women (Women 
employed in 
management) by 
the end of June 
2017 

As per 

salaries 

budget 

Employ 1 
women 
(Women 
employed In 
managemen 
t) by the 
end of June 
2018 

As per 

salaries 

budget 

Employ 1 
person as 
per 

employment 

equlty 

target 

As per 

salaries 

budget 

Submit WSP for 
2017/18 by 30 

Aprll 2017 

No 

financial 

implication 

Submlt 

WSP for 
2018/19 by 

30 Aprll 

2018 

No 

financial 

year 

Submlt 
WSPfor 
2019/20 by 

30 April 

2019 

No 

financial 

implicatl 

on 

Spend 90% of 
tralnlng budget 

R1.5m 

Spend 90% 
of tralning 
budget 

R1.7m 

Spend 90% 
of training 
budget 

R2m 


UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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'b'. 




Numberof 
programmes 
to be 

implemented 
for staff 


Implement 7 
trainlng projects 
for staff. 
(HIV/AIDS, 
Environmental 
Practlces, 
Customer Care, 
Supervlsory, 
ORG Plus & VIP, 
Computer 
Llteracy, Stock 
Control) 


l\/IID&T1.2 


Implement 7 
tralnlng 
projects for 
staff. 


Implement7 
tralnlng 
projects for 
staff. 


MID&TI.S 


MID&TI.A 



I In progress 

II 

Numberof 
staffto be 
trained 

Traln 230 staff 
members 


Traln 50 
staff 

members 


Train 50 
staff 

members 


Implementatlo 
n of trainlng 
programmes 
for 

Communlty 

In progress 

Numberof 
training 
programmes 
to be 

implemented 

for 

community 

Implement 2 
tralnlng for 
communlty 
(Plumblng, 
HIV/AIDS) 


Implement 2 
tralning for 
communlty. 


Implement2 
tralnlng for 
community. 


Malntenance 
of both 
exlstlng 
internal & 
external 
bursarles 

16 Bursaries 
were issued 

Percentage 
of existing 
bursaries 
maintained 
internal and 
external 

Malntaln 80% of 
the exlstlng 
bursarles (both 
Internal and 
external) 

R500 000 

Malntain 

80% of the 
exlstlng 
bursarles 
(both 

Internal and 
external 

R600 000 

Malntaln 

80% of the 
exlstlng 
bursarles 
(both 

Internal and 
external 

R700 

000 

Employee 

Asslstance 

programme 

(Conduct 

wellness 

programme) 

1 Wellness 
day 

conducted 

Date of 

conduoting 

Employee 

Assistance 

programme 

Conduct 

Employee 
asslstance 
programme by 
30June 2017 

R400 000 

Conduct 
Employee 
asslstance 
programme 
by 30 June 
2018 

R400 000 

Conduct 

Employee 

asslstance 

programme 

by 30 June 

2019 

R400 

000 









Section E 


MID&TIS 


MID&T1.6 


MIDT&T1.7 


MID&T1.8 


Develop new 
pollcy In line 
wlth 

leglslatlon for 
SG/HR & IT 


Review and 
workshop 
HR/SG/IT 
Pollcies 


Traln and 
develop 
Admin Offlcer, 
PAs and 
secretarles on 
HR policles 
and Standard 
Operating 
processes 

Job 

Evaluatlon 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 


5: Strategic Mapping 


21 new 
policies 
adopted. 

Numberof 

policies 

developed 

and 

approved 

Development 
and adoptlon of 

2 policles by 30 
June 2017. 
(Alcohol & PMS 
pollcy) 

No 

finanoial 

implication 

Developme 
ntand 
adoptlon of 

2 policles 
by 30 June 
2018. 

No 

finanoial 

year 

Developme 
ntand 
adoption of 

2 pollcles 
by 30 June 
2019. 

No 

financial 

implicati 

on 

18 policies 
reviewed 
and adopted. 

Numberof 
polices to be 
reviewed & 
workshoppe 
d 

Review, 
workshop & 
adoptlon of 3 
pollcies 
(Recrultment & 
selection, 

Labour 

Relation's & 
Probatlonary 
pollcy) by 30 

June 2017 

No 

financial 

implication 

Review, 
workshop 
of all 

pollcles by 

30 June 

2018 

No 

financial 

implication 

Review, 
workshop 
of all 

pollcles by 

30 June 

2019 

No 

financial 

implicati 

on 

New 

indicator 

Numberof 

workshops 

conducted 

Conduct 1 
tralnlng 

workshop by 30 

June2017ln 

house 

N/A 

N/A 

N/A 

Conduct 1 
training 
workshop 
by 30 June 
2019 

N/A 

Roll over 
project 

%ofJob 

descriptions 

reviewed 

and 

evaluated 

50 % of Job 
descrlptlons 
reviewed and 
evaluated 

No 

financial 

implication 

N/A 

N/A 

N/A 

N/A 


266 
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MID&T1.9 


Filling of 

Filled 14 

Numberof 

Fill 8 posts by 30 

As per 

Fill 2 posts 

As per 

Fill 2 posts 

As per 



vacant posts 

positions 

posts to be 

June2017 

salaries 

by 30 June 

salaries 

by 30 June 

salarles 





filled 

(Manager 

Internal Auditor, 
Environmental 
Officer, Landfill 
Officer, Risk 
Officer, 

Agriculture 
Researcher, GIS 
Coordinator, 
Receptionist, 
General 

Assistantl 

budget 

2018 

budget 

2019 

budget 

MID&T 3 

Provide 

Develop & 

Calendarof 

Approval 

Calendar of 

No 

Calendar of 

No 

Calendar of 

No 


sufficient 

approve 

meetings 

date of 

meetings for Jan 

financial 

meetings to 

financial 

meetings to 

financial 


secretariat 

calendar of 

approved on 

calendarof 

2017 to June 

implication 

be 

implication 

be 

implicati 


services to 

meetings for 

the10 

meetings 

2017 approved 


approved 


approved 

on 


aii Council 

the year 

December 


by the 30 


by council 


by council 



structures 


2015 


December2016 


by 


by 









December 


December 









2017 


2018 







Calendar of 

No 

N/A 

N/A 

N/A 

N/A 






meetings for 

finanoial 










July 2017 to 
June2018 

implication 










approved by the 
30June 2017 







MID&TS 


Provide 

Provision of 

100% of 

%of 

Attend to 100% 

R250 000 

Attend to 

R280 000 

Attend to 

R300 



legal 

legal support 

litigations 

litigatlons 

of all litigation 


100%ofall 


100%ofall 

00 



support 


received 

reoeived 

received. 


litigation 


litigation 




services on 


were 




received. 


received. 




all 

litigations. 


attended to 









MID&T 7 


Implement 

Review PMS 

Reviewed 

Approval 

PMS Framework 

No 

PMS 

No 

PMS 

No 

MM'S 



an effective 

Framework in 

PMS 

date of 

reviewed and 

finanoial 

Framework 

finanoial 

Framework 

financial 

OFFICE 



Performanc 

line with 

Framework 

reviewed 

approved by 

implication 

reviewed 

implication 

reviewed 

implicati 




e 

Chapter 6 of 

and 

PMS 

Council by 30 

s 

and 

s 

and 

ons 




Managemen 

MSA 

approved 27 

framework 

June2017 


approved 


approved 





t System 


Jun 2014 




by Council 


by Council 











by30 June 


by 30 June 











2018 


2019 
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MID&T 7.1 


MID&T 7.2 


MID&T 7.3 


MID&T 7.4 


MID&T 7.5 


Ensure 
performance 
agreements 
for S57 are 
signed by 
target date. 

5 

Performance 

Agreement 

were 

submitted 

Numberof 

performance 

agreements 

timeously 

concluded 

and signed 

for 

2016/2017 

byall 

General 

Managers 

and 

Municipal 

Manager. 

5 Performance 
agreements 
signed and 
submitted to the 
MEC by 31 July 
2016 

No 

financial 

implication 

s 

5 

Performanc 

e 

agreements 
signed and 
submitted 
to the MEC 
by 31 July 
2017 

No 

finanoial 

implication 

s 

5 

Performanc 

e 

agreements 
slgned and 
submitted 
to the MEC 
by 31 July 
2018 

No 

financial 

Implicatl 

ons 

Submlt 

Annual 
Performance 
report for 
audlting. 

Annual 

performance 

report 

submitted on 
the 30 

August 2014 

Submission 
date ofthe 
Annual 
Performanoe 
Report 

2015/16 

Annual 

Performance 

Report 

submitted by 31 
August2016to 

AG for auditing 

No 

finanoial 

implication 

s 

Annual 
Performanc 
e Report 
submitted 
by31 

August 

2017 toAG 
forauditinl 

No 

finanoial 

implication 

s 

Annual 
Performanc 
e Report 
submitted 
by31 

August 

2018 toAG 
for auditinfl 

No 

financial 

implicati 

ons 

Conduct 

quarterly 

performance 

reviews, 

consolidate 

performance 

reports and 

submit to 

structures of 

Council 

4 

performanoe 
reviews 
conducted 
and 4 reports 
were 

submitted. 

Numberof 

quarterly 

performance 

reviews 

conducted. 

Conduct 4 
quarterly 
performance 
reviews 

No 

financial 

implication 

s 

Conduct 4 
quarterly 
performanc 
e reviews 

No 

finanoial 

implication 

s 

Conduct4 
quarterly 
performanc 
e reviews 

No 

financial 

implicati 

ons 

Numberof 

quarterly 

performance 

reports 

submitted to 

structures of 

Council 

Submit4 
performance 
reports to EXCO 
and Council 

No 

finanoial 

implication 

s 

Submit4 
performanc 
e reports to 
EXCO and 
Council 

No 

finanoial 

implication 

s 

Submit4 
performanc 
e reports to 
EXCO and 
Council 

No 

financial 

implicati 

ons 

Drafting and 
adoption of 
Annual Report 
a 

Annual 

Report 
adopted in 
March 

Date 

approval of 
2015/16 

Annual 

Report 

2015/16 Annual 
Report adopted 
by 31 March 

2017 

No 

financial 

implication 

s 

2016/17 

Annual 

Report 
adopted by 

31 March 

2018 

No 

finanoial 

implication 

s 

2017/18 

Annual 

Report 
adopted by 

31 March 

2019 

No 

financial 

Implicatl 

on 

Annual 
Performance 
Evaluation of 

2014/15 

Performance 

Evaluation 

Date of 

oonducting 

Annual 

Conduct Annual 
Performance 
Evaluation for 

Performan 

oe 

Bonuses 

Conduct 

Annual 

Performanc 

Performan 

ce 

Bonuses 

Conduct 

Annual 

Performanc 

Perform 

ance 

Bonuse 
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MID&T 8.1 


MID&T 8.2 


MID&T 8.3 


Ensure the 
availability, 
stability, 
security and 
integrity of 


MM and 

Managers 
directly 
accountable 
to the MM 

conducted 

on 23 March 
2016 

Performance 

Evaiuation 

201 W1 6 

Flnanclal year 
by 30 March 

2017 

1 

e Evaluation ' 

for2016/17 
Financial 
yearby 30 
March 20181 


e Evaluatlon 
for 2017/18 
Financial 
year by 30 
March 2019 

1 

Monitorlng of 

Service 

Providers 

No baseline 
as thls Is a 
new indicator 

Numberof 
reports 
submitted to 
EXCO 

• 

Submit 4 reports 
on Service 
Provider 
Performance 

No 

financial 

implication 

s 

Submit4 
reports on 
Service 
Provider 
Performanc 

e 

No 

financial 

implication 

s 

Submlt4 
reports on 
Servlce 
Provider 
Performanc 

e 

f 

No 

financial ' 
Implicatl : 
ons 

y 

Development 
and adoption 
of Broadband 
plan & 
pollcies 

New 

indicator 

Approvai 

dateofthe 

ICT 

broadband 

Broadband Plan 
adopted by 
council May 

2017 

No 

financial 

implication 

N/A 

N/A 

Review 

Broadband 

plan 

No 

financial 

implicati 

on 

New 

indicator 

Date of 

development 

oflCT 

Cellphone 

Policy 

Draft and adopt 
ICT Cellphone 
Policy by March 
2017 

No 

financial 

implication 

N/A 

N/A 

Review 

Cellphone 

Policy 

No 

financial 

Implicatl 

on 

New 

indicator 

Review date 
of telephone 
Policy 

Review of 
telephone 

Policy March 

2017 

No 

financial 

implication 

N/A 

N/A 

N/A 

N/A 

Upgrade of 

LAN & WAN 
phase 1 

New 

indicator 

Numberof 
phases to be 
completed 

Phase 1 
(Compile 
specification, 
advertise & 
appoint by Dec 
ember 2016 & 
phase once 
completed by 

June 2017) 

R400 000 

Phase 2 
(LAN& 

WAN 

upgrade) 

R300 000 

Phase 3 
(LAN& 

WAN 

upgrade) 

R108 

000 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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F® — ^ 

Establish off 
site back up & 
DRP phase 1 



No baseline 
as this is a 
new indicator 

Establishme 
nt dateof 
backup 
service 

Back-up Server 
and DRP 
Establishment 
(Compile 
specification, 
advertise & 
appoint by Dec 
ember 2016 & 
phase one 
compieted by 
June201R 

R230 000 

N/A 

N/A 

Advertise & 
appoint by 
December 
2017 & 
phase two 
to be 

completed 
byMay 2018 

R200 

000 


New 

indioator 

Date of 
adoption of 
mobile 

management 

policy 

N/A 

N/A 

Develop 
and adopt 
Mobile 
Managemen 
tPolicy by 

No 

financial 

implication 

N/A 

N/A 



30 June 
2018 


new indicator 


Date of 
deployment 


N/A 


N/A 


N/A 


N/A 


Compile 
specificatio 
n, advertise 
&appoint 
by Dec 
ember2018 
completed 
by June 
2019 


R 

250,000 

.00 


Deployment of New 
Skype indicator 


Date of N/A 

Deployment 
of Skype 


N/A 


New 

indicator 


Date of 
implementin 
g Phases 


N/A 


N/A 


Skype 
Deployment 
By June 

2018 

R 30,000 

N/A 

Phase 1 

R 108,000 

Phase 2 

(Compile 


(Advertise & 

specificatio 


appoint by 

n, advertise 


Dec ember 

& appoint 


2018 & 

by Dec 


phase two 

ember 2017 


completed 

& phase 


by June 

one 


2019) 

completed 



by June 



20181 
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MID&T 8.9 



Upgrading of No baseline Number of 

operating as this is a devices need 

system new indicator upgrade. 


Install MS 
Wlndows 10 in 
35 machlnes by 
March 2017 


No 

financial 

implication 


N/A 


N/A 


N/A 


N/A 


Conduct 
training on 
Share polnt. 


jl, . U r'r:!""?. 1*. !L 


Develop 
Action Plan to 
address of 
AG queries 


New 

indicator 

Date of 
training 

Train EXT 

MANCO & 
councilloron 
using Share 
point by 
December2016 

R30 000 

N/A 

N/A 

N/A 

No baseline 
as this is a 
new indicator 

Date of 
developing 
action plan 
to 

addressing 
[; AG queries 

AG action plan 
developed for 
2015/2016 by 30 
March 2017 

No 

financial 

implication 

N/A 

N/A 

N/A 



N/A 


LED1.1 

Support 

local 

tourism 

operators 

and Tourist 

sites 

Sponsor the 
Festival of 
Beads 

No baseline 
as this is a 
new indicator 

Date of 
sponsor of 
Festival 

Sponsor the 
Festival of 

Beads by 30 Dec 
2016 

R250 000 

Sponsor 
the Festival 
of Beads by 

30 Dec 2017 

R390 000 

Sponsor 
the Festival 
of Beads by 

30 Dec 2018 

Sponsor the 
publication 
of The 

Amble 

Magazine 

R420 

000 

LED1.2 

Sponsor the 
publication of 
The Amble 
Magazine 

No baseline 
as this is a 
new indicator 

Date of 
sponsoring 

Sponsor the 
publication of 

The Amble 
Magazine 

R22 000 

Sponsor the 

publication 

ofThe 

Amble 

Magazine 

R25 000 

R27 

000 

LED1.3 

Poverty 

Implement 

no baseline 

Numberof 

Implement2 

R100 000 

2 Poverty 

R110 000 

2 Poverty 

R120 


Alleviation 

Poverty 

as this is a 

poverty 

Poverty 


Alleviation 


Alleviation 

000 



Alleviation 

new indicator 

alleviation 

Alleviation 


Projects 


Projects 




Projects 


projects 

Projects. 


implemente 


implemente 



LED2 


Promote the 
developmen 
tof 

prioritized 

groups 


Facilitate' ^ 
capacity ^ 
building 
programs 


B 


implemented 


Numberof 

oapacity 

building 

projects 

facilitated 


Facilitate 4 

R200 000 

Facilitate 3 

R220 000 

Facilitate 3 

R240 

Capacity 
building projects 


Capacity 

building 

projects 


Capacity 

building 

projects 

000 
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Standard 
Indicator as 
per 2001 
Regulations 


LED 3.1 


LED 3.2 


LED 3.3 


LED 3.4 


LED 3.5 


(HDI’s, 
Women, 
people 
living with 
disabilities) 


Create Job 
opportunities 

Create 250 
job 

opportunities 
through 
capital 
projects and 
EPWP(180 
EPWP + 70 
capital 
projects) 

The number 

of jobs 

created 

through 

municipality' 

s local 

economic 

development 

initiatives 

including 

capital 

projects ( 

inciuding 

EPWP) 

Create 260 job 
opportunities 
through capital 
projects and 

EPWP ( 180 
through EPWP 
and 80 through 
Capital projects 
= 260) 

R26 329 

000 

Create 180 
job 

opportunitie 
s (ongoing 
(EPWP) 

Create 20 
job 

opportunitie 
s through 
capital 
projects 

R28175 

000 

Create 180 
job 

opportunitie 
s (ongoing 
(EPWP) 

Create 20 
job 

opportunitie 
s through 
capital 
projects 

R29 

612 000 

Support 
industrial 
activities in 
umshwathi 

New 

indicator 

Number of 
industrial 
activities 
supported 

Support2 

industrial 

activities 

R150 000 

Support2 

industrial 

activities 

R170 000 

Support 2 
industrial 
activities 

R180 

000 

Organize an 
Investment 
Promotion 
session 

New 

indioator 

Number of 
investment 
session 
organised 

Organize 1 
Investment 
Promotion 
session 

R60 000 

Organize 1 
Investment 
Promotion 
session 

R70 000 

Organize 1 
Investment 
Promotion 
session 

R80 

000 

Coordinate 

LED Summit 

New 

indicator 

Date of LED 
summit 

Coordinate LED 
Summit by 30 

June 2017 

R120 000 

Coordinate 

LED 

Summit by 

30 June 

2018 

R120 000 

Coordinate 

LED 

Summit by 

30 June 

2019 

R120 

000 

Coordinate 

LED Forum 
meetings 

Support 

Feasibility 1 

Studies^^^H 

New 

indicator 

Number of 

LED Forum 

meetings 

coordinated 

Coordinate 4 

LED Forum 
meetings 

R4 000 

Coordinate 

4LED 

Forum 

meeting 

R4 000 

Coordinate 

4LED 

Forum 

meetings 

R4 000 


lCtt: 

Number of 
Feasibility 
studies 
supported 

Support2 

Feasibility 

Studies 

R50 000 

Support2 

Feasibility 

Studies 

R60 000 

Support 2 
Feasibility 
Studies 

R70 

000 
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Section 


LED 4 Promotion 

ofSMME’s 
and 00 - 
operative’s 
developmen 
t. 


LED3 


LED 3.1 


MUNiCIPAL 

0UTPUT1: 

SOUND 

MFV&M1 

To ensure 

Maxlmise 

FINANCIAL 

IMPLEMENTA 

FINANCIAL 


complete and 

revenue 

VIABILITY 

DIFFERENTIA 

MANAGEM 


accurate 

collectlon 

AND 

TED 

ENT 


accountlng of 

and provlde 

MANAGEM 

APPROACH 



all 

Indlgent 

ENT 

TO 



transactlons, 

support. 


MUNICIPAL 


MFV&M 1.1 

and to report 



FINANCING, 



all flnanclal 



PLANNING 



Informatlon In 



AND 



accordance 



SUPPORT 



wlth the 




O • 
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Sponsor 
attendance of 
crafter/SMMEs 
/cooperatlves 
at exhlbltlons 

New 

Indicator 

Numberof 
crafters 
sponsored to 
attend 
exhibitions . 

Sponsor 
attendance of 4 
crafters at 1 
exhibltlon 

R25 000 

Sponsor 
attendance 
of 4 crafters 
atl 

exhlbltlon 

R25 000 

Sponsor 
attendance 
of 4 crafters 
at 1 

exhlbltion 

R25 

000 

Support 
enterprlses 
with funding 
for 

inputs/equipm 

ent 

New 

indicator 

Numberof 

enterprises 

funded 

Support4 
enterprise wlth 
funding for 
Inputs/equipmen 
t 

R400 000 

Support4 

enterprise 

with 

funding for 
Inputs/equi 
pment 

R420 000 

Support4 

enterprises 

wlth 

fundlng for 
Inputs/equi 
pment 

R450 

000 


Develop 


Numberof 

Develop 2 

R285 000 

Develop 1 

R300 

develop 1 

R330 

funding 


funding 

funding 


funding 

000.00 

fundlng 

000 

proposals for 


proposals 

Proposal submlt 


proposal & 


proposal& 


the 


developed 

to EDP portfollo 


submit to 


submlt EDP 


constructlon 



commlttee 


EDP 


portfollo 


of economic 





portfollo 


committee 


infrastructure 

e.g.. 

manufactorles 
& Farmer 
Production 
^ Support Unit 





commlttee 






Increase 
Revenue 
Collectlon by 
10% to 90 % 

88.87% 

overall 

collection 

rate. 

Percentage 
increase in 

revenue 

coilection 

Increase 

revenue 

collection rate to 
95% 

No 

Financial 

Implication 

Increase 

revenue 

collectlon 
rate to 95% 

No 

Financial 

Implication 

Increase 

revenue 

collectlon 
rate to 95% 

No 

Financi 

al 

Implicati 

on 

Issue Rates 
accounts to 
all propertles 
on V/Roll 

100% of 
properties on 
the val roll 
are billed 

Percentage 
of rates 
accounts 
issued 

BIII100%of 
accounts In the 
V/roll 

No 

Financial 

Implication 

BIII100%of 
accounts in 
the V/roll 

No 

Financial 

Implication 

BIII100%of 
accounts in 
theV/roll 

No 

Financi 

al 

Implicati 

on 



FiNANCE 
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Section 



MFV&M 


MFMA and 

1 ? 

applicable 

regulatlons. 


MFV&M 1.3 


MFV&M 1.4 


MFV&M 1.5 


General 
Indicatoras 
per2001 
Regulations 
/ MFV&M 2 


Control and 
account for 
expenditure 
of Municipal 
funds. 
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Appoint 

Service 

Provider for 

Valuation 

Roii/Land 

Audit 

Roil over 
project 

Date of 
Appointment 
of Valuer 

Appoint Service 
provider to 
conduct Land 
Audit by 31 July 
2017 

R200 000 

N/A 

N/A 

N/A 

N/A 

Percentage of 
Revenue 
coliected from 

arrears 

amounts 

The system 

currently 

cant 

separate 

arrear 

amounts 

Percentage 
of revenue 
collected 

Collect 50% of 
revenue from 
arrears amounts 

R250 000 

Collect 60% 
of revenue 
from arrears 
amounts 

R300 000 

Collect 70% 
of revenue 
from arrears 
amounts 

R350 

000 

Review and 
adoption of 
Revenue 
Enhancement 
Strategy 

Revenue 
Enhancemen 
t Strategy 
adopted in 

June 2016 

Adoption 
date of 
reviewed 
Revenue 
Enhancemen 
t Strategy 

Reviewed 

Revenue 
Enhancement 
Strategy 
adopted by 31 

May 2017 

No 

Financial 

Implication 

Reviewed 
Revenue 
Enhanceme 
nt Strategy 
adopted by 

31 May2018 

No 

Financial 

Implication 

Reviewed 
Revenue 
Enhanceme 
nt Strategy 
adopted by 

31 May2019 

No 

Financi 

al 

Implioati 

on 

Review 

Indigent 

Register 

Roll over 
project 

Approval 
date ofthe 
reviewed 
Indigent 
register 

Reviewed 

Indigent 

Register 
approved by 
12/31/2016 

R300 000 

Reviewed 

Indigent 

Register 

approved 

by 

12/31/2017 

R300 000 

Reviewed 

Indigent 

Register 

approved 

by 

12/31/2018 

R300 

000 

Financial 
viability of the 
municipality 
expressed as 
foliows: A=B- 
C.D“A” 
represents 
debt coverage 
"B” 

represertts 
total operatirtg 
revenue 

received ■“C” 

represents 

operating 

grants “D 

’represents 

debt service 

paymentsfi.e. 

7.75:1 

Financial 
viability in 
terms of debt 
coverage 

5:01 

No 

Financial 

Implication 

5:01 

No 

Financial 

Implication 

5:01 

No 

Financi 

al 

Implicati 

on 

2.2:1 

Financial 
viability in 
terms of 
outstanding 
service 
debtors to 

revenue 

1:01 

No 

Financial 

Implication 

1:01 

No 

Financial 

Implication 

1:01 

No 

Financi 

al 

Implioati 

on 

55% 

Financial 
viability in 
terms of 
operating 
grants 
(Grant 

60% 

No 

Financial 

Implication 

55% 

No 

Financial 

Implication 

50% 

No 

Financi 

al 

Implicati 

on 
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Section E-Chapt( 



General 
Indicator as 
per 2001 
Regulations 


MFV&M 3 


MFV&M 3.1 


MFV&M 3.2 


.interest 
+redemption) 
due within the 
financial year 


Capital 

expenditure 


Prepare a 
reaiistic 
budget and 
report on 
Municipal 
finances. 


Monitorand 
report on 
expenditure 


Budget 
process to be 
deveioped 
and submitted 
to Councii 
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dependency 


6.62:1 

Financial 

3:01 

No 

3:01 

No 

3:01 

No 


viability in 


Financial 


Finanoial 


Financi 


terms of 


implication 


implication 


al 


cost 






Implicati 


coveras^ 






on 

83% spent 

The 

Spend 100% of 

As per 

Spend 100% 

As per 

Spend 100% 

As per 


percentage 

capital budget 

capital 

of capitai 

capital 

of capitai 

capltal 


of a 


budget 

budget 

budget 

budget 

budget 


municipality' 
s capitai 
budget 
actuaily 
spent on 
capital 
projects 
identified for 
a particuiar 
financiai year 
in terms of 
the 








municipality' 
s integrated 
development 
plan; 







2 reports 

Numberof 

Submit 10 

No 

Submit 10 

No 

Submit 10 

No 

submitted to 

expenditure 

expenditure 

Financial 

expenditure 

Financial 

expenditure 

Financi 

Fin comm 

reports 

reports to Fin 

implication 

reports to 

implication 

reports to 

al 


submitted 

Comm 


Fin Comm 


Fin Comm 

Implicati 

on 

New 

Numberof 

Submit 6 

No 

Submit6 

No 

Submit6 

No 

indicator 

expenditure 

expenditure 

Financial 

expenditure 

Finanoial 

expenditure 

Financi 


reports 

reports to MPAC 

Implication 

reports to 

implication 

reports to 

al 


submitted 



MPAC 


MPAC 

Implicati 

on 

Budget 

Date of 

2016/17 Budget 

No 

2017/18 

No 

2018/19 

R 

process plan 

submission 

process Plan 

Financial 

Budget 

Finanoial 

Budget 

43,343. 

approved by 

of Budget 

developed and 

implication 

process 

implication 

process 

00 

Councii in 

process pian 

approved by 


Plan 


Plan 


August 


8/31/2016 


developed 


developed 
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Section E 



GOOD 

OUTPUT 5: 

STRENGTH GG&PP 1 

To instill the 

GOVERNA 

DEEPEN 

ENED 

principles of 

NCEAND 

DEMOCRACY 

DEMOCRAC 

good 

PUBLIC 

THROUGH A 

Y 

governance in 

PARTICIPA 

REFINED 


all municipal 

TION 

WARD 


operations 


COMMITTEE 


and promote 


MODEL. 


effective 




pubiic 

participation. 


GG&PP1.1 



Ensure 
compliance 
to the SCM 
Policy 



Promote 

Inter- 

government 
al Relations 
(IGR) and 
public 
participatio 
n. 


SDBIP to be 
developed 
and approved 


SubmitSCM 
Deviations 
reports to the 
Municipai 
Council 


Attend IGR 
and Public 
Participation 
meetings 


Mayorai 

Izimbizo 
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■ 

1 and ■ 

approved n 

1 1^8/31/2017 

m 

approved*!^ 
by 8/31/2018] 

H 

2015/16 

SDBiP 
approved 
within 28 
days after 
approval of 
the Budget 

Date of 
approval of 
SDBIP 

2016/17 SDBIP 
approved within 

28 days after 
approval of the 
Budget 

No 

Financial 

implioation 

2011/18 

SDBIP 
approved 
within 28 
days after 
approval of 
the Budget 

No 

Financiai 

impiication 

2018/19 

SDBIP 
approved 
within 28 
days after 
approval of 
the Budget 

No 

Financi 

al 

Implicati 

on 

12 reports 
submitted 

Number of 
report 

submitted on 
SCM 

deviations 

Submit 11 
deviations 
reports to the 

MM. 

No 

Finanoial 

implication 

Submit 11 
deviations 
reports to 
the MM. 

No 

Financiai 

impiication 

Submit 11 
deviations 
reports to 
the MM. 

No 

Financi 

al 

Implicati 

on 


New 

indicator 

J 

Numberof 

SCM 

Deviations 
reports 
submitted to 
Council 

Submit4 

Reports on 
deviations to 
Council 

No 

Financial 

Implioation 

Submit4 
Reports on 
deviations 
to Council 

No 

Financial 

Implication 

Submit4 
Reports on 
deviations 
to Council 

No 

Financi 

al 

Implicati 

on 











2 meetings 
attended 

Numberof 

IGR public 
participation 
meetings 
attended 

Attend 4 MM's 
Forum meetings 

No 

Financial 

Implioation 

Attend 4 

MM's Forum 
meetings 

No 

Financial 

Implication 

Attend 4 

MM's Forum 
meetings 

No 

Financi 

al 

Implicati 

on 

MM'S 

OFFICE 


3 meetings 

Number of 

Coordinate 4 

No 

Coordinate 

No 

Coordinate 

No 

coordinated 

Sooial 

Social Cluster 

Financial 

4 Social 

Financial 

4 Social 

Financi 


Cluster 

meetings 

coordinated 

meetings 

Implication 

Cluster 

meetings 

Implication 

Cluster 

meetings 

al 

Implicati 

on 


1 Imbizo 

Numberof 

Hold 1 Mayoral 

No 

Holdl 

No 

Holdl 

No 

held in April 

Izimbizo to 

Imbizo on 

Financial 

Mayoral 

Financial 

Mayoral 

Financi 

2016 

be held 

Budget 

Implioation 

Imbizo on 

Implication 

Imbizo on 

al 





Budget 


Budget 

Implicati 

on 


276 







Section E-Chapter 5: Strategic Mapping 


GG&PP1.2 


GG&PP1.3 


GG&pp 1.4 


GG&pp 1.5 


GG&PP1.6 


GG&PP1.7 


GG&PP1.8 


Review of 
Communicatio 
ns strategy 

Communicati 
on Strategy 
adopted on 
the 9th Dec 
2015 

Date of 
approvai of 
Reviewed 
Communicati 
on Strategy 

Reviewed 
Communication 
s strategy 
adopted by 30 
September 2017 

No 

financial 

implication 

s 

Reviewed 
Communica 
tions 
strategy 
adopted by 

30 

September 

2018 

No 

fnancial 

implication 

s 

Reviewed 
Communica 
tions 
strategy 
adopted by 

30 

September 

2019 

No 

financial 

implicati 

ons 

Coordinate 
Communicatio 
ns Forum 
meetings 

New 

indicator 

Numberof 

meetings 

coordinated 

Coordinate 4 
Communication 
s Forum 
meetings 

No 

fnancial 

implication 

s 

Coordinate 

4 

Communica 
tions Forum 
meetings 

No 

financial 

implication 

s 

Coordinate 

4 

Communica 
tions Forum 
meetings 

No 

financial 

implicati 

ons 

Organise 
Mayoral radio 
interviews 

1 interview 
coordinated 

Numberof 

interviews 

organised 

Coordinate 2 
interviews for 
the Mayor on 
radio station 

R90 000 

Coordinate 

2 

interviews 
for the 

Mayor on 

radio 

station 

R90 000 

Coordinate 

2 

interviews 
for the 

Mayor on 

radio 

station 

R90 

000 

Facilitate the 
reiease of 
media 
statements 

New 

indicator 

Number 

media 

statements 

facilitated. 

Facilitate the 
release of 3 
media 
statements 

R50 000 

Facilitate 
the release 
of 3 media 
statements 

R50 000 

Facilitate 
the release 
of 3 media 
statements 

R50 

000 

OPERATION 

SUKUMA 

SAKHE 

2 meetings 
coordinated 

Numberof 

LLT 

meetings 

coordinated 

Coordinate 4 

LTT meetings 

No 

fnancial 

implication 

s 

Coordinate 

4LTT 

meetings 

No 

financial 

implication 

s 

Coordinate 

4LTT 

meetings 

No 

financial 

implicati 

ons 

1 report 
submitted to 
DTTand 
Councii 

Numberof 
reports 
submitted to 
DTT and 
Council 

Submit 4 
credible reports 
to DTT and 

Council 

No 

fnancial 

implicafon 

s 

Submit4 
credible 
reports to 

DTT and 
Council 

No 

financial 

implication 

s 

Submit4 
credible 
reports to 

DTT and 
Council 

No 

financial 

implicati 

ons 

COMMUNITY 

SERVICE 

CENTRE(THU 

SONG) 

1 report 
submitted 

Numberof 
statistics 
reports 
submitted to 
Portfolio 
Committee 
and Centre 
Manager's 

Submit 4 
statistics reports 
to Portfolio 
Committee and 
Centre 

Manager's 

Forum and 

Council 

No 

fnancial 

implication 

s 

Submit4 
statistics 
reports to 
Portfolio 
Committee 
and Centre 
Manager's 
Forum and 

No 

financial 

implication 

s 

Submit4 
statistics 
reports to 
Portfolio 
Committee 
and Centre 
Manager's 
Forum and 

No 

financial 

implicati 

ons 
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GG&PP 2 


r 


GG&PP 2.1 


GG&PP 4 



Ensure 

institutional 

integrity 

implement a 
strategy to 
ensure the 
functioning of 
internal audlt 
and risk 
management 
unit 

Internal Audit 
Plan was 
approved by 
Audlt 

Committee in 
October 

2015 

Approval 
date of 

Internal Audit 
Plan 

Audit Plan 
approved by 31 
July 201 

No 

financial 

implication 

Audit Plan 
approved 
by 31 July 
2014 

No 

financial 

implication 

Audlt Plan 
approved 
by 31 July 
2014 

No 

financial 

implicati 

on 

MM'S 

OFFICE 



1 report 
Internal Audit 
report 

submitted to 
Audit 

Committee 

Number of 
Internal Audit 
reports 
submitted to 
the MM and 
Audit 

Committee 

Submit4 

Internal Audlt 
reports to Audlt 
committee 

No 

financial 

implication 

Submit 1 
Internal Audit 
report to 

Audit 

Committee 

No 

financial 

implication 

Submit 1 
Internal Audit 
report to 

Audit 

Committee 

No 

financial 

implicati 

on 



Review & 
adoption of 
Anti-fraud and 
Corruption 
Strategy 

Anti-fraud 

and 

Corruption 
Strategy 
adopted in 
June 2016 

Date of 
approval of 
Reviewed 

Anti- fraud 
and 

Corruption 

Strategy 

Revlewed Antl- 
fraud and 
Corruptlon 
Strategy 
adopted by 30 
June 2017 

No 

financial 

implication 

N/A 

N/A 

N/A 

N/A 


Ensure 
functionalit 
y of 

oversight 

Lend 

administrative 
support to 

MPAC and 

4 meetings 
coordinated 

Number of 
MPAC 
meetings 
coordinated 

Coordinate 4 
MPAC meetlng 

No 

financial 

implication 

Coordlnate 

4MPAC 

meeting 

No 

financial 

implication 

Coordlnate 

4MPAC 

meetlng 

No 

financial 

implicati 

on 

MM'S 

OFFICE 

committees 

Audit 

Committee 

3 meetings 
were held 

Number of 
Audit 

Committee 

meetings 

coordinated 

Coordinate 4 

Audit Commlttee 
meetlngs 

No 

financial 

implication 

Coordlnate 

4 Audlt 

Committee 

meetlngs 

No 

financial 

implication 

Coordlnate 

4 Audlt 

Committee 

meetlngs 

No 

financial 

implicati 

on 
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SUSTAINAB 

LE 

DEVELOPM 

ENT 



GG&PP 5 


Ensure a 

functlonal 

Ward 

commlttee 

structure 

Functlonal 

Ward 

Commlttees 

85 ward 
committee 
meetings 
heid 

Numberof 
meetings 
heid per 
ward per 
quarter 

Coordlnate 56 
Meetlngs In all 
14wards 

No 

financial 

implication 

Coordlnate 

56 Meetlngs 
in all 14 


Coordlnate 

56 Meetlngs 

In all 14 
wards 

No 

financial 

implicati 

on 


GG&PP 5.1 




73% ofward 
committee 
members 
attended 

% 

attendance 
by members 
per ward 

70% attendance 
by Ward 
commlttee 
members 

No 

financial 

implication 

70% 

attendance 
by Ward 
commlttee 
members 

No 

financial 

implication 

70% 

attendance 
by Ward 
commlttee 
members 

No 

financial 

implicati 

on 


GG&PP 5.2 




73% ofward 
committee 
members 
were paid 
stipend 

% payment 
of stipends 

70% payment of 
ward Commlttee 
stlpends 

R1.5m 

70% 

payment of 
ward 

Commlttee 

stlpends 

R1.5m 

70% 

payment of 
ward 

Commlttee 

stlpends 

R1.5m 














CCM 

To develop a 
credible IDP in 
line wlth 
provlnclal 
guldellnes. 

Develop 

and 

Implement 
a credlble 

IDP 

Credlble IDP 
developed, 
revlewed and 
adopted. 

2015/16 IDP 
approved 

June 2015 

Adoption 
date of IDP 

Revlewed 

2017/18 IDP 
adopted by 30 
June2017. 

R750 000 

Revlewed 
2018/19 IDP 
adopted by 

30 June 

2018. 

R750 000 

Revlewed 
2019/20 IDP 
adopted by 

30 June 

2019. 

R750 

000 


CCI1.1 



Coordlnate 

IDP Rep 

Forum 

Meetlngs 

2 IDP Rep 
Forum 
meetings 
coordinated 

Numberof 

IDP Rep 

Forum 

meetings 

coordinated 

Coordlnate 4 IDP 
Rep Forum 
meetlngs 


Coordlnate 

4 IDP Rep 

Forum 

meetlngs 


Coordlnate 

4 IDP Rep 

Forum 

meetlngs 

■ 


CCI1.2 

To develop a 

Spatlal 

Development 

Framework 

that Informs 

the 

development 
dlrectlon of 
the 

munlclpallty. 

Develop 

and 

Implement 

Spatlal 

Developme 

nt 

Framework 

Adoptlon Date 

ofSDF 

Framework 

SDF stiii 
under review 

Adoption 

Date of SDF 
Framework 

Revlewed SDF 
Framework 
adopted by 30 
June 2017. 

Budget 

Not 

Confirmed 

N/A 

N/A 

N/A 

p 


CCI1.3 

Adoptlon of 
Umswathl 
WalltoWall 
Scheme 

New 

indicator 

Adoption 
DateofWaii 
to Waii 

Scheme 

N/A 

N/A 

WalltoWall 
Scheme 
adopted by 

30 June 

2018 

Budget 

Not 

Confirmed 

N/A 

N/A 
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Review and 
approval of 
Disaster 
Management 
Plan 

Draft plan 
approved by 
council in 

June 2016 

Approval 

date of 

reviewed 

Disaster 

Management 

Plan 

Reviewed 

Disaster 

Management 

Plan approved 
by 30 June 2017 

R100 000 

No Target 

NoTarget 

Reviewed 

Disaster 

Managemen 

tPlan 

approved 

by 30 June 

2019 

R100 

000 

Conduct 

Disaster 

Awareness 

Campaigns 

Conducted 

Disaster 

Awareness 

Campaigns 

in 15 

schools. 

No. of 
disaster 

awareness 

campaigns 

conducted. 

Conduct 8 

Disaster 
Awareness 
Campaigns in 
the community 
and schools 

R50 000 

Conduct 8 
disaster 

awareness 
campaigns 
in the 

community. 

R50 000 

Conduct 8 
disaster 
Awareness 
Campaign 
in the 

community 
and schools 

R50 

000 


SAFEAND 

SECURE 

COMMUNIT 

Y 


SIGNATURE 
OF THE 
EMPLOYER 


COUCIL 

RESOLUTION 

NUMBER 


CCI2 


CCI2.1 


CCI2.2 


To promote 
awareness 
and facllitate 
disaster 
management. 


Develop 

and 

implement 
a disaster 
managemen 
t plan 


Small scale 
dlsaster 


100%ofall 

reported 

disaster 

incidents 

supported 





Ite'iMl 


^■Kl 

SIGNATUREJH 
OF THE 

EMPLOYEE(Jl 

MUNICIPAL 

1 MANAGER^ 





% disaster 

incidents 

supported 


Support 100% 
of the incidents 
reported. 


R300 000 





Support 

100%ofthe 

incidents 

reported. 


R300 000 




Support 

100%ofthe 

incidents 

reported. 


R300 

000 


d. » . . .1 . ..« 


COMMUN 

ITY 

SERVICE 

S 







,v. <it”. ■ »..?S5rL i tT.iff.'l! j . . 


{ '• : : | 

, ( . ■: 



jf>r^ 
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Section F>Chapter 6: Financial Plan 


Section F-Chapter 6: Financial Plan 


“A plan Prepared by the Finance Unit of uMshwathi Municipality to 
Clearly illustrate allocation of the Municipal Budget 201 6/1 7” 

FINANCE UNIT 



UMSHWATHI INTEGRATED DEVELOPMENT PLAN 




Section F- 


6.1 INTRODUCTION 


The Umshwati Municipality has recognised that to be successful the IDP 
must be linked to a workable financial plan, which includes a multi-year 
budget developed using finoncial modelling. Furthermore, it was 
recognised that without the financial plan, the IDP would be 
incomplete. The Municipal Finance Management Act No. 56 of 2003 
(MFMA) requires the municipality to take into account the IDP during 
the budget preparotion process. It further requires the municipality to 
toke all reasonoble steps to ensure the municipolity revises the IDP in 
terms of Section 34 of the MSA, taking into account realistic revenue 
and expenditure projections for future years. 

Consequently, the IDP process has been extended to include the 
financiol plan in this section of the IDP. The finoncial plon is set out as 
follows: 

• Financial strategies for the 5-year period 

• Financial issues 

• Detailed 5-year finoncial oction plan 

• Multi-year budgets 

• Capital and investment program 


6.1.1. Financial Sfrafegies 


The finoncial strotegies odopted by Council include a generol strategy 
which will apply to the detailed strategies, a financial resource (capital 
and operotional) strategy, revenue roising strategy, asset monagement 
strotegy, copital finoncing strotegy, operational financing strategy and 
cost effectiveness strategy. These strategies have been incorporated 
into a detailed financial action plan that follows this section. More 
details of the aforementioned strotegies are set out below. 
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6.2. General 


6.2. 1 Social Responsibility 


All aspects of motters reloting to financial motters will toke 
cognisance of council's social responsibility. These include Council's 
indigent policy and recognising that certain sections of the 
community do not hove to poy for these services. A further ospect 
of social responsibility will focus on transformation and 
empowerment, for example in Council's procurement policy. 

In terms of its indigent policy all qualifying consumers receive the first 
50Kw electricity os free basic electricity. The aim is to review the 
datobase on an onnual bosis to ensure thot oll deserving consumers 
are benefiting from the Free Basic Electricity. 


6 . 2.2 Engendering investor and consumer 
confidence 


Council's main aim is to increase investor and consumer confidence by 
building on the sound financial base. This will include developing sufficient 
reserves and limiting risks by ensuring that major contracts are awarded to 
"blue chip” partners ond suppliers. At the same time Council must take 
cognisance of its social responsibilities and will only enter into agreements 
with partners and suppliers who can demonstrate a significant and 
continuing contribution to the empowerment of previously disodvantaged 
communities. 

It is envisaged that an alliance with “blue chip” partners and suppliers will in 
the long term contribute to the betterment of the community through 
investment ond increosed employment opportunities. Although preference 
on major contracts will be given to "blue chip” portners and suppliers, 
Council will at the same time seek to improve the fortunes of the 
community by awarding affordable smaller contracts to businesses and 
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individuals' resident or operating within the jurisdiction of the uMshwathi 
Municipolity. In order to limit risk, Council reserves the right to hove due 
diligence reviews conducted in respect of ony new portners, institutions or 
suppliers, including mojor suppliers. Recognising thot smoller controctors 
might hove difficulty in securing lines of credit, Council will investigote 
mechonisms to ossist these controctors without plocing the Council ot risk. 
One such method will be the direct poyment to suppliers of the controctors 
vio cession documents. Such poyments will be to the omounts which the 
emerging controctors owe the suppliers. 

An importont foctor considered by investors in relocoting to on oreo is the 
obility of the outhorities to demonstrote finoncial discipline, odherence to 
stotutory requirements, timely preporotion ond production of finoncial 
stotements, odherence to generolly occepted occounting proctices ond 
unquolified oudit reports. It is intended thot the business plon of the finonce 
deportment will oddress these foctors. In order for the finonce deportment 
to deliver on these strotegies, it is Council's intention to cleorly define 
occounting policies ond recruit the best finonce people for the 
deportment. To this end, Council will define recruitment policy for finonce 
stoff, put in ploce o pre- ond continuing educotion policy ond develop 
coreer progression poths for designoted finonce stoff. Like the IDP the 
finoncial oction plon will be subject to o regulor review ond comporison of 
octuol performonce to predetermined performonce meosures. 


6 . 2 . 3 . Financial Resources 


For the purposes of this plan, Council hos considered finoncial resources for 
both copitol projects ond operotionol purposes. The vorious resources 
avoilable to Council ore summorised below. 

Copital expenditure : 

• Internol funds 

• Gront funding from both Notionol ond Provincial 
government 

o Municipol Infrostructure Gront (MIG) 
o Integroted Notionol Electrificotion Gront (INER) 

• Ring fenced stotutory funds - Housing 

• Public/ privote portnerships 

• Disposol of un-utilised ossets 
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Operationol expenditure : 

• Normol revenue streoms: 

o Rotes 

o Refuse Collection 
o Motor Licensing 
o Troffic Fines 
o Rentol Income 

• Government Gronts: 

> Equitoble Shore 

> Other Conditionol Gronts 


6 . 2 . 4 . Revenue raisin 


The uMshwothi Municipolity's significont sources of revenue ore: rotes, 
refuse motor licensing, troffic fines ond gronts. The contribution of the 
vorious streoms to revenue will be subject to review. Whilst the issue of toriffs 
forms port of this finoncial plon, it is onticipoted thot the offected 
deportments will be responsible for investigotory work. 

With rotes being the moin internol revenue source the municipolity is highly 
dependent on the gronts received. The gront dependency for the post two 
yeors ond the 201 6/1 7 budget yeor hos been 72%. 


6 . 2 . 5 . Assef managemenf 


It is importont to mointoin o regulor inventory of property, plont ond 
equipment, implementotion of o mointenonce progromme review 
ond insuronce cover. This port of the plon will be extended to ossist 
in identifying ond listing unutilised/ uneconomic ossets with o view 
for disposol os previously indicoted. Although directly reloted to 
revenue roising it is oppropriote to include the monitoring of rentol 
income ond policies with the osset monogement progromme. This 
ospect of osset monogement will ensure thot Council is receiving 
economic rentols from Council owned lond ond buildings which ore 
rented out. 
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The municipality has maintained a budget of at least 8% for Repoirs 
and Maintenance to preserve the useful life of municipol 
infrastructure assets. 

Housing is a specialised field and will be considered separately from 
this financial plon. 


6 . 2 . 6 . Financial managemenf 


Council is committed to sound financial management and the maintenance of a 
healthy economic base. Council will put in place policies, which will maintain 
sufficient contributions to working capital. Financial management policies and 
procedures for the entire municipality will be implemented. 

In addition, financial management systems and procedures will be 
reviewed to incorporote the following: 

• Budgeting methods 

• Cash forecasts and cash flow monitoring against forecasts 

• Credit policies with emphasis on minimum debtors 

• Credit risk monagement 

• Investment policies 

• Management reporting 

• Procurement policies 

• Supplier poyment periods 

• Supplier selection and monitoring procedures 

Municipal staff will be encouraged to adhere to value for money 
principles in carrying out their functions. To assist finance staff, achieve 
efficiency in their daily tosks a performonce review incorporoting time 
and motion studies will be conducted on all functions. It is expected 
that this review will promote efficiency in the finance deportment. 
Council has adopted a zero tolerance approoch in respect of both 
internal and externol oudit reports ond measures will be implemented 
to ensure that any material or fundamental issues are addressed 
immediately. It is expected that the internal audit function will raise any 
material or fundamentol issues before externol audit. Other issues 
orising will be prioritised ond addressed accordingly. 

Council recognises the need to maintain a positive cosh flow at all 
times ond will be investigating vorious ovenues to improve cash flow. 
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Strong positive cash flow will result in additionol revenue in the form of 
interest earned. 


6 . 2 . 7 . Capifal finoncing 


When determining appropriate sources of funding it is important 
to assess the nature of projects, expected revenue streoms and 
time frames for repayment. As a general guide, the following 
principles will apply: 

• Statutory funds for fund specific projects (e.g. housing) 

• Internol revenue for short to medium term non-strotegic 
projects 

• National and provincial government funding for medium 
term ond long term projects 

The trend of copital expenditure over the past four yeors has 
increased is as follows: 


2012/13 

R 25 569 099.00 

(73.7% of Budget) 

2013/14 

R 24 544 844.00 

(73.7% of Budget) 

2014/15 

R 37 038 826.00 

(87.2% of Budget) 

2015/16 

R 37 878 506.00 

(85.9% of Budget os ot 30 April) 


6 . 2 . 8 . Operotionol financin 


Council's policy is to fund operoting expenses from normol revenue 
streoms with short term funding being used os o last resort. It is 
expected thot strong financiol manogement including accurate 
cash forecosting will obviote the need to resort to short-term 
borrowings. 

It is Council's intention to maintain a strong economic bose by 
buying on good working capital monagement including the setting 
oside of odequote provisions for working copital. It is onticipoted 
thot these reserves will be bosed on the some principles os currently 
opply to existing stotutory funds in thot the respective reserves will 
be cash bocked. 
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6 . 2 . 9 . Cosf effectiveness 


In any organisation it is necessory to strive for cost effectiveness. It is 
Council's intention to develop outsourcing policies ond review oll 
non-core services with o view to outsourcing or olternate service 
delivery. The effectiveness of deportments and services provided by 
the deportments will be subject to volue for money reviews. It is 
expected thot these reviews will ochieve cost sovings. The concept 
of shored service centres is being investigated with the objectives of 
seeking to obtain sovings where services could be provided to a 
number of municipolities ond possibly entities in the privote sector. 


6.2.10. Consumer Debfors 


Consumers debtors have been on the increose over the years. The 
moin reason for the consumer debt increosing is not implementing 
the credit control policy to its end nomely not honding over debtors 
to attorneys for collection. Monagement hos resolved to appoint 
ottorneys to toke the debt collection process to the legol phose of 
the process. Furthermore, o revenue enhoncement wos developed 
ond odopted during the 2015/16 financial year. It is envisoged that 
these steps will assist in reducing consumer debt. 


6 . 2 . ? 1 Employee Relafed Cosfs 


Employee related costs for the post three yeors hove been within 
the benchmark of 25 to 40%. The percentoge of employee related 
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costs to totol expenditure for the post three oudited yeors is os 
follows: 


2012/13 

37% 

2013/14 

40% 

2014/15 

38% 


With the employee related costs percentage being in the region of 
38 to 40% only criticol vocont posts ore filled to ensure thot the 
percentoge does not exceed 40%. 

There is a limited use of consultants for professional services within 
the corporate and financial services deportments. However, 
consultonts ore used in the technicol deportment for the 
implementotion ond monitoring of copitol projects. 


6.2.12 Audifor Generars Opinion 


The municipolity hos received on unquolified oudit opinion for the 
post three yeors. There ore certoin complionce issues thot ore 
holding the municipolity from getting a cleon audit. Those motters 
are being addressed in the current yeor. 

An oudit oction plon to oddress the 204/15 Auditor Generol's 
concerns hos been developed ond is ottoched. 
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6.3 Detailed Financial Action Plan 


1 . The financial action plan identifies the most feasible strotegies to 
increase efficiency and cost effectiveness within the Municipality. 

2. The financial action plan incorporates strategies covering a period 
of 5 years 

3. The implementation of the finoncial oction plan requires o team 
effort. A team approach requires the involvement of the Council, 
Municipal Manager, Chief Financial Officer and all Heads of 
Deportments in implementing these strategies. 

4. It is cruciol that individuols to whom the responsibilities hove been 
allocated according to the action plan be held accountable for 
the outcome of these actions. 

5. The progress mode towords achieving these strategies should be 
measurable and it is essential that these strategies be included in 
the performance appraisals of individuals. 


Financial Issues - uMshwathi Local Municipality 

The key financial issues affecting the UMshwathi Local Municipality are listed 
below. 

1 . Nature of non-payment of service accounts 

2. Debtors dotabase needs updating 

3. Insufficient funds for capital projects 

4. Future operational costs of projects need to be determined 

5. The equitable share is used to subsidise the tariff increases 

6. A cash flow monitoring system is required 

7. There is o need to consolidate all policies and develop o 

procedure manual 
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6.4 Financial Strategies And Action plan -2016I17TO2018I19 


FINANCIAL 

STRATEGIES 

ACTION REQUIRED 

Capital financing 
strategy 

Dedicate one person to the tunction ot raising revenues 

Identity, estoblish, maintain ond update datobase ot all grant tunders 

Undertake project teasibility studies and project plans 

Approach prospective tunders with IDP and Finoncial plon tor tunding 

Asset 

management 

strategy 

Identity and list unutilised & uneconomic assets 

Dispose ot unutilised ossets 

Improve the use ot uneconomic ossets 

Financiai 

management 

Implement o cosh tlow monitoring system. Monitor cosh torecosts ond cosh tlow ogoinst torecosts 

Prepore meoningtul monthly monogement reports 

Toke immediate steps to minimise the use ot equitoble shore tor running expenditure. The use ot this 
source ot tunding tor operoting expenditure to be phosed out over 5 yeors 

Ensure business plans ore prepored tor projects 
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FINANCIAL 

STRATEGIES 

ACTION REQUIRED 


Determine operational costs ot new copitol projects 

Implement osset monagement policies ond procedures tor vehicles 

Cost Effectiveness 

Conduct cost benetit onolysis ot non-essentiol services 

Conduct o skills oudit ot tinonce stott 

Reviewjob descriptions ond olign tosks occordingly 

Ettective implementotion ot vehicle policy. 

Implement controls to monitor the use ot photocopying ond tox mochines 

Review overtime policy 

Credit controi & 
debt coiiection 

Set o cut ott dote by when oll long outstonding debtors must moke orrongements to poy outstonding 
debt. Implement the credit control ond debt collection policy to its moximum. 

Reconcile oll orreor consumer occounts 

Appoint ottorneys to toke the debt collection process one step turther 

Biiiing 

Undertake an audit of consumers postal addresses and update database 

Verify details of new applications before opening of accounts 
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2016/17- 2018/19 Operating and Capital Budget 

Executive Summary of the Operationol Budget: 


Executive Summary 

Budget 

Budget 

Budget 

Final Budget 2016/17 - 
2018/19 

2016/17 

2017/18 

2018/19 






Income 






Rates 

28,000,000 

29,680,000 

31,461,000 


Services 

1,850,000 

1,961,000 

2,100,000 


Operational 

Grants 

87,511,000 

92,085,000 

97,833,000 


Capital Grants 

26,329,000 

28,175,000 

29,612,000 


INEP Grant 

5,000,000 

10,000,000 

10,000,000 


Other 

16,086,000 

17,502,000 

16,702,000 



164,776,000 

179,403,000 

187,708,000 






Expenditure 






Salaries 

66,303,000 

70,269,000 

74,654,000 
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General 

Expenses: 





Arts and 

Culture 

300,000 

650,000 

650,000 


Arts and 

Culture: Reed 

Dance 

0 




Bursaries 

500,000 

600,000 

700,000 


Children 

200,000 

225,000 

250,000 


Consultant's 

Fees 

500,000 

530,000 

562,000 


Crime 

Prevention 

200,000 

200,000 

200,000 


Debt 

Collection 

250,000 

250,000 

250,000 


Depreciation 

10,000,000 

10,000,000 

11,000,000 


Disability 

200,000 

300,000 

350,000 


Employee 

Assistance 

Program 

400,000 

400,000 

400,000 


External 

1,200,000 

1,200,000 

1,200,000 
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Audit 





Free Basic 

Services 

2,000,000 

2,000,000 

2,000,000 


Gender 

Empowerment 

500,000 

600,000 

650,000 


HIVAids 

800,000 

1,000,000 

1,100,000 


Internal Audit 

600,000 

700,000 

800,000 


Interest and 
Redemption 

1,800,000 

1,800,000 

1,800,000 


Insurance 

450,000 

484,000 

506,000 


Information 

Technology 

2,500,000 

2,000,000 

2,500,000 


LED Projects 

1,650,000 

1,500,000 

1,500,000 


Security 

1,800,000 

2,000,000 

2,200,000 


Senior 

Citizens 

300,000 

350,000 

400,000 


Small Scale 

Disasters 

500,000 

550,000 

600,000 


Special 

Programmes 

500,000 

500,000 

500,000 
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Sports 

Promotion: 

SALGA Games 

500,000 

550,000 

600,000 


Sports 

Promotion: 

Development 

600,000 

650,000 

700,000 


Training 

1,500,000 

1,750,000 

2,000,000 


Ward 

Committees 

1,500,000 

1,500,000 

1,500,000 


Youth Desk 

700,000 

800,000 

850,000 


Other 

21,264,000 

21,012,000 

22,928,000 


Repairs and 

Maintenance 

11,130,000 

12,228,000 

13,946,000 


Capital 

28,629,000 

28,175,000 

29,612,000 


INEP 

5,000,000 

10,000,000 

10,000,000 


Contributions 

to Reserves 

500,000 

750,000 

800,000 



164,776,000 

175,523,000 

187,708,000 


Surplus/Deficit 

0 

3,880,000 

0 
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Capital Budget: 


Capital Projects 2016-2018 

PROJECT 

WAR 

D 

2016/20 

17 

2017/2018 

2018/19 

COMMUNITY 

DEVELOPMENT 

PROJECTS 


Project 

Amount 

Project 

Amount 

Upgrading of 
roods and 

construction 
storm water in 
Thokozani 

1 

1 130 

000 

Tarring D 
239 Road 

2 012 
500 

Installati 
on of 

High 

Mast 

lighting 

2 116 
000 

New Hanover 
sports field 

2 

930 000 

New 

Hanover 

extension 

Roads 

Tarring 

2 012 
500 

High 

Mast 

Lighting 

2 116 
000 

Efaye Sports 

field 

3 

1 479 

000 

Ekhamanzi 

Sportsfield 

2 012 
500 

Complet 
ion of 

District 
Road 40 

2 115 

000 

KwaNtanzi 
Access roads 
Upgrade 

4 

1 479 

000 

Mjele sport 
field 

2 012 
500 

Mbalen 
hle Hall 

2 115 

000 

Gwala Road 

5 

1 479 

000 

Island 

Sportfield 

2 012 
500 

Bhamsh 
ela Taxi 
Rank 

2 115 

000 

Estezi Creche 

6 

1 479 

000 

Installation 
of High 

mast 
lighting 

2 012 
500 

Upgrad 
e of 

access 

road to 

Tholeni 

Hall 

parking 

2 115 

000 
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Upgrade Cool 
air sport field 

7 

1 479 

000 

Cool air 
storm 
water 
Drainage 

2 012 
500 

Resealin 
g of 

roads 

2 115 

000 

Msilili Centrer 
Upgrade/ 
Thuthukani 
Training Center 

8 

1 479 

000 

Dube road 
Tarring 

2 012 
500 

Mbeka 

and 

kwaBhisi 

road 

upgrade 

2 115 

000 

High mast 

lighting 

9 

8 000 
000 

Tarring 
Roads in 
Trust feed 

2 012 
500 

Constru 
ction of 

It Centre 

2 115 

000 

High mast 

lighting 

10 

1 479 

000 

Complete 

tarring 

D708 road 
and 

Bridge 

2 012 
500 

Upgrad 
e of 

Gravel 
Acess 
Roads 

2 115 

000 

Market stalls 

11 

1 479 

000 

Constructi 
on of Child 

care 

Centre 

2 012 
500 

Egazini 
Hall and 
Access 
Roads 

2 115 

000 

Tarring of 

D1012/1013 

12 

1 479 

000 

Tarring of 
D1012/101 

3 

2 012 
500 

Tarring 

of 

D1012/1 

013 

2 115 

000 

Ndlaveleni 

Road 

13 

1 479 

000 

Installation 
of High 

mast 
lighting 

2 012 
500 

Tarring 
of D1012 

2 115 

000 

Upgrading of 
access roads 

14 

1 479 

000 

Communit 
y Hall 

2 012 
500 

Creche 

2 115 

000 



26 329 

000 


28 175 

000 


29 612 

000 

Funding 


2016/20 

17 


2017/20 

18 


2018/20 

19 
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MIG Allocation 


26 329 

000 


28 175 

000 


29 612 

000 

Revenue 


2 300 

000 







28 629 

000 


28 175 

000 


29 612 

000 
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PROJECTS WITH COMMIUED FUNDING FROM OTHER SERVICE PROVIDERS 

This section highlights all municipal non funded projects which are being funded by the following governmental sector departments: 


Department of Education 



education 

OepAirTWK of EdxMon 
KEPUttlfC Of SOUrH ATRfCf^ 


Name of School 
(lA) 

Name of School 
(DoE) 

Ward 

ID 

Cafegory 

granf 

Confract 
Amount / 
Estimate 

2016-2017 

2017-2018 

2018-2019 

ENGOLELENI(LSEN) 

(RETENDER) 

ENGOLELENI P 

n 

Upgrades and Additions 

Education Infrastructure Gront 

14,168,498 

2,813,212 

5,626,425 

216,401 

DUMELA 

(RETENDER) 

DUMELA P 

8 

Upgrades and Additions 

Education Infrastructure Grant 

2,948,326 

608,819 

1,014,699 

0 

ESIKHOTHO P 
(RETENDER) 

ESIKHOTHO P 

4 

Upgrades and Additions 

Education Infrastructure Gront 

2,104,050 

766,677 

1,277,795 

0 

KWELIFUPHI 

(RETENDER) 

KWELIFUPHI P 

4 

Upgrades and Additions 

Education Infrastructure Grant 

2,072,178 

485,925 

809,876 

0 

Engobhiyane P 

ENGOBHIYENI P 

12 

Upgrades and Additions 

Education Infrastructure Grant 

1 ,077,000 

120,656 

869,344 

0 

Gqugquma P 

GQUGQUMA P 

n 

Upgrades and Additions 

Education Infrastructure Grant 

936,000 

104,813 

755,188 

0 
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Kwamaphumulo P 

KWAMAPHUMULO P 

6 

Upgrades and Additions 

Education Infrastructure Grant 

1 ,085,000 

121,509 

875,491 

0 

Mayizekanye P 

MAYIZEKANYE H 

6 

Upgrades and Additions 

Education Infrastructure Grant 

1,281,000 

124,898 

1,156,103 

0 

Mehwlwenkosi P 

MEHLWENKOSI P 

11 

Upgrades and Additions 

Education Infrastructure Grant 

929,000 

104,081 

749,919 

0 

Mjele SS 

MJELES 

4 

Upgrades and Additions 

Education Infrastructure Grant 

1 ,267,000 

1 13,490 

1,050,510 

0 

Moyamuhle P 

MOYAMUHLE P 

6 

Upgrades and Additions 

Education Infrastructure Grant 

644,000 

72,150 

519,850 

0 

MKHABELA P 

MKHABELA P 

13 

Refurbishment and 
Rehabilitation 

Education Infrastructure Grant 

2,560,000 

1 ,002,667 

1 ,557,333 

0 

Muzikawuthandwa 

S 

MUZIKAWUTHANDWA 

H 

3 

Refurbishment and 
Rehabilitation 

Education Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Bruynshill P 

BRUYNSHILL P 

7 

Refurbishment and 
Rehabilitation 

Education Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Hlwemini P 

HLWEMINI P 

11 

Refurbishment and 
Rehabilitation 

Education Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Albert Falls 
primary 

ALBERT FALLS P 

1 

New Infrastructure Assets 

Education Infrastructure Grant 

28,994,670 

0 

9,575,871 

1 6,023,370 

MKHABELA P 

MKHABELA P 

13 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ECHAMENI P 

ECHAMENI P 

4 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 
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EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKUFUNDENI P 

EKUFUNDENI P 

1 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ENGQAZA P 

ENGQAZA P 

0 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

GQUGQUMA P 

GQUGQUMA P 

11 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

HARDEN HEIGHTS P 

HARDEN HEIGHTS P 

1 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KAMEELHOEK P 

KAMEELHOEK P 

9 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KWAMAPHUMULO 

P 

KWAMAPHUMULO P 

6 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

LOZI P 

LOZI P 

6 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and Additions 

Education Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

EMTULWA P 

EMTULWA P 

3 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

ESIKHOTHO P 

ESIKHOTHO P 

4 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 




Section F>Chapter 6: Financial Pian 


GAJUS 

GAJU S 

4 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

INQOLAYOLWAZI 

SP 

INQOLAYOLWAZI SP 

5 

Upgrades and Additions 

Education Infrastructure Gront 

400,000 

0 

10,000 

380,000 

MBAVA P 

MBAVA P 

6 

Upgrodes and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

MBEKA P 

MBEKA P 

8 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

OQAQENI P 

OQAQENI P 

8 

Upgrades and Additions 

Education Infrastructure Grant 

400,000 

0 

10,000 

380,000 

WINDYHILLP 

WINDY HILL P 

12 

Upgrodes and Additions 

Education Infrastructure Gront 

400,000 

0 

10,000 

380,000 

LOZI P 

LOZI P 

6 

Upgrodes and Additions 

Education Infrastructure Gront 

400,000 

0 

10,000 

380,000 


NameofSchool NameofSchool Word ID Cofegory gronf Confrocf 2016-2017 2017- 2018-2019 

(lA) (DoE) Amounf/ 2018 

Esfimofe 

ENGOLELENI(LSEN) 

(RETENDER) 

ENGOLELENI P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

14,168,498 

2,813,212 

5,626,425 

216,401 

DUMELA 

(RETENDER) 

DUMELA P 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,948,326 

608,819 

1,014,699 

0 

ESIKHOTHO P 
(RETENDER) 

ESIKHOTHO P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,104,050 

766,677 

1,277,795 

0 

KWELIFUPHI 

(RETENDER) 

KWELIFUPHI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

2,072,178 

485,925 

809,876 

0 
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Engobhiyane P 

ENGOBHIYENI P 

12 

Upgrades and 
Additions 

Educotion 
Infrastructure Grant 

1 ,077,000 

120,656 

869,344 

0 

Gqugquma P 

GQUGQUMA P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

936,000 

104,813 

755,188 

0 

Kwamaphumulo P 

KWAMAPHUMULO P 

6 

Upgrodes and 
Additions 

Education 
Infrastructure Grant 

1 ,085,000 

121,509 

875,491 

0 

Mayizekanye P 

MAYIZEKANYE H 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1,281,000 

124,898 

1,156,103 

0 

Mehwlwenkosi P 

MEHLWENKOSI P 

11 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

929,000 

104,081 

749,919 

0 

Mjele SS 

MJELES 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

1 ,267,000 

1 1 3,490 

1,050,510 

0 

Moyamuhle P 

MOYAMUHLE P 

6 

Upgrodes and 
Additions 

Education 
Infrastructure Grant 

644,000 

72,150 

519,850 

0 

MKHABELA P 

MKHABELA P 

13 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

2,560,000 

1,002,667 

1,557,333 

0 

Muzikawuthandwa 

S 

MUZIKAWUTHANDWA 

H 

3 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Bruynshill P 

BRUYNSHILL P 

7 

Refurbishment and 
Rehabilitation 

Education 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Hlwemini P 

HLWEMINI P 

11 

Refurbishment and 
Rehabilitation 

Educotion 
Infrastructure Grant 

270,270 

263,513 

6,757 

0 

Albert Falls 
primary 

ALBERT FALLS P 

1 

New Infrastructure 
Assets 

Education 
Infrastructure Grant 

28,994,670 

0 

9,575,871 

1 6,023,370 

MKHABELA P 

MKHABELA P 

13 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 


TR 
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ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ECHAMENI P 

ECHAMENI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKUFUNDENI P 

EKUFUNDENI P 

1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ENGQAZA P 

ENGQAZA P 

0 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

GQUGQUMA P 

GQUGQUMA P 

1 1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

HARDEN HEIGHTS P 

HARDEN HEIGHTS P 

1 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KAMEELHOEK P 

KAMEELHOEK P 

9 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

KWAMAPHUMULO 

P 

KWAMAPHUMULO P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

LOZI P 

LOZI P 

6 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

ZWELINJANI P 

ZWELINJANI P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

300,000 

0 

7,500 

285,000 

EKHAMANZI P 

EKHAMANZI P 

3 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

FORTMANNSPRUIT 

P 

FORTMANNSPRUIT P 

2 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 
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EMTULWA P 

EMTULWA P 

3 

Upgrades and 
Additions 

Educotion 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

ESIKHOTHO P 

ESIKHOTHO P 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

GAJUS 

GAJUS 

4 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

INQOLAYOLWAZI 

SP 

INQOLAYOLWAZI SP 

5 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

MBAVA P 

MBAVA P 

6 

Upgrodes and 
Additions 

Educotion 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

MBEKA P 

MBEKA P 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

OQAQENI P 

OQAQENI P 

8 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

WINDYHILLP 

WINDY HILL P 

12 

Upgrades and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 

LOZI P 

LOZI P 

6 

Upgrodes and 
Additions 

Education 
Infrastructure Grant 

400,000 

0 

10,000 

380,000 
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Department ot Social Development 



social development 


Orpaftmen 

Saam 

KCnjeiC soum AHtlCA 


PROGRAMME | SUB-PROGRAMES 

2016/17 

2017/18 1 2018/19 

Sociol Welfore Servlces 

Core and services to Older Persons 

R278 000.00 



Services to Persons with Disabilities 

R1 37 000.00 



HIV and AIDS 

R1,525 000.00 



Social Relief 

R72 000 



CARE CHILDREN AND FAMILIES 

Care and Services to Families 

No Funds ailocated 



ECD and Partial care 

R 2, 849, 000 



Community based care services to children 

R 120,000.00 



Child Care and Protection 

R368 000.00 



RESTORATIVE SERVICES 

Social Crime Prevention and Support 

No project funded 



Victim Empowerment 

Substance Abuse, Prevention, Treatment and 
Rehabilitation 

No project funded 



Substance Abuse, Prevention, Treatment and 
Rehabilitation 

No project funded 
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DEVELOPMENTAND RESEARCH 

Community Mobilization 

No Funds allocated 



institutionai Capacity Building and Support 
for NPOs 




Poverty Aileviation and Sustainable 
Livelihoods 

R 347 000.00 



Community Based Research and Planning 




Youth development 

No Funds allocated 



Women development 

R49 100 
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Department ot Transport 



ti-ansport 

OopaftriMKil 

Transpoft 

REPUBLIC OF SOUTH AFRICA 


2015/16 

2016/17 

2017/18 

2018/19 

Project Description 

Budget 

Project 

Description 

Budget 

Project Description 

Budget 

Project Description 

Budget 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety 

Maintenance - 
Guardrails : 

Purchase 

900,000 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety Maintenance - 
Guardrails : Purchase 

900,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety 

Maintenance - 
Guardrails : 
Installation 

200,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety Maintenance - 
Guardrails : Installation 

200,000 

Safety Maintenance - 
Roadmarking : Painting 

2,000,000 

Safety 

Maintenance - 
Roadmarking : 
Painting 

1,800,000 

Safety Maintenance - 
Roadmarking : Painting 

1,800,000 

Safety Maintenance - 
Roadmarking : Painting 

1,800,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 

Safety 

Maintenance - 
Roadmarking : 

Studs 

280,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 

Safety Maintenance - 
Roadmarking : Studs 

280,000 

Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety 

Maintenance - 
Roadmarking : 

Studs Installation 
Contract No 1 

200,000 

Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety Maintenance - 
Roadmarking : Studs 
Installation Contract No 1 

200,000 

Safety Maintenance - 
Blacktop Patching : Materials 

950,000 

Safety 

Maintenance - 
Blacktop Patching : 
Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : 
Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : 

Materials 

950,000 

Safety Maintenance - 
Blacktop Patching : Supply 
Labour 1 

250,000 

Safety 

Maintenance - 
Blacktop Patching : 
Supply Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : 

Supply Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
Labour 1 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
labour 2 

250,000 

Safety 

Maintenance - 
Blacktop Patching : 

250,000 

Safety Maintenance - 
Blacktop Patching : 

Supply labour 2 

250,000 

Safety Maintenance - 
Blacktop Patching : Supply 
labour 2 

250,000 
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Suppiy iabour 2 






Safety Maintenance - 
Blacktop Patching : Open 
Contract 

4,000,000 

Safety 

Maintenance - 
Biacktop Patching : 
Cpen Contract 

4,000,000 

Safety Maintenance - 
Blacktop Patching : Cpen 
Contract 

2,500,000 

Safety Maintenance - 
Blacktop Patching : Cpen 
Contract 

2,500,000 

Safety Maintenance - 
Biacktop Patching : Open 
Contract 

4,000,000 

Safety 

Maintenance - 
Biacktop Patching : 
Cpen Contract 

4,000,000 

Safety Maintenance - 
Blacktop Patching : Cpen 
Contract 

2,500,000 

Safety Maintenance - 
Blacktop Patching : Cpen 
Contract 

2,500,000 

Safety Maintenance - Signs : 
instaiiation 

200,000 

Safety 

Maintenance - 
Signs : instaiiation 

200,000 

Safety Maintenance - 
Signs : Installation 

200,000 

Safety Maintenance - Signs 
: Installation 

200,000 

Safety Maintenance - Signs : 
Purchase 

300,000 

Safety 

Maintenance - 
Signs : Purchase 

300,000 

Safety Maintenance - 
Signs : Purchase 

300,000 

Safety Maintenance - Signs 
: Purchase 

300,000 

6,350,000.00 

13,530,000.00 

6,500,000.00 

13,330,000.00 

6,500,000.00 

10,330,000.00 

6,500,000.00 

10,330,000.00 

Const. of Mkhabeia Road 
(Estezi) 0L01 162 - Phase 4 

#VALUE! 

Const. of gququma 
road off P25/2 

#VALUE! 

Const. of Shange road 

#REF! 

Const. of Shange road 

. 

Const. of Hiope Road - 
Phase 2 

#VALUE! 

Const. of 
sizameieni Road 

#VALUE! 

Const. of L1645 

#REF! 

Const. of L1645 

. 

Const. of Sbongumusa Road 
( Off D457 ) 

#VALUE! 

Const. of nyaniga 
schooi road off 
D1017 

#VALUE! 

Const. of CLC1162 

#REF! 

Const. ofCLC1162 


Const. of Edrayini Road (Off 
P25/3) 

#VALUE! 

Const. of 
mbalenhie Road 

#VALUE! 

Const. of EXT D87 - 
D2051 

#REF! 

Const. of EXT D87 - D2051 


Const. of Emabongweni 

Road ( Off D348) 

#VALUE! 

Const. of 

Esikhaleni Road 

#VALUE! 

Const. of Eskhotho 

#REF! 

Const. of Eskhotho 


Const of Hlathikhulu road 
causeway 

2,000,000 

Const. of 
Ezinhlabathini 

Road 

#VALUE! 

Const. of Mbalenhle 

#REF! 

Const. of Mbalenhle 


Regraveiiing of Locai Roads 

1,000,000 

Const. of Ext D87 
Emthizane Road 
2.1km - 8.6km 

#VALUE! 

Structure of D1012 

#REF! 

Structure of D1012 


4,788,021.00 

#VALUE! 

Const. of 

Emaromeni Road 






Other equipment 

6,000,000 

4,788,021.00 

#VALUE! 

4,788,021.00 

#REF! 

4,788,021.00 

0.00 

Civii materiai 

1,200,000 

Cther equipment 

6,200,000 

Cther equipment 

6,200,000 

Cther equipment 

6,200,000 

Routine Maintenance - 
Biading 

1,500,000 

Civil material 

1,200,000 

Civil material 

1,200,000 

Civil material 

1,200,000 

Fuei and Oii Biading 

1,400,000 

Routine 

Maintenance - 
Blading 

1,500,000 

Routine Maintenance - 
Blading 

1,500,000 

Routine Maintenance - 
Blading 

1,500,000 

Routine maintenance- 
Biading of iocai roads-1 

1,000,000 

Fuel and Cil 

Blading 

1,400,000 

Fuel and Cil Blading 

1,400,000 

Fuel and Cil Blading 

1,400,000 

Routine Maintenance - New 
Hanover-speciaiised 

200,000 

Routine 
maintenance- 
Blading of local 
roads-1 

1,000,000 

Routine maintenance- 
Blading of local roads-1 

1,000,000 

Routine maintenance- 
Blading of local roads-1 

1,000,000 

Routine Maintenance - 
Fawnieas-speciaiised 

200,000 

Routine 

Maintenance - 

200,000 

Routine Maintenance - 
New Hanover-specialised 

200,000 

Routine Maintenance - New 
Hanover-specialised 

200,000 
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New Hanover- 
specialised 






Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine 

Maintenance - 

Fawnleas- 

specialised 

200,000 

Routine Maintenance - 
Fawnleas-specialised 

200,000 

Routine Maintenance - 
Fawnleas-specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine 

Maintenance - 

Swaymani- 

specialised 

200,000 

Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine Maintenance - 
Swaymani-specialised 

200,000 

Routine Maintenance - New 
Hanover-labour based - Pipe 
Desilting 

200,000 

Routine 

Maintenance - 

Appelsbosch 

specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine Maintenance - 
Appelsbosch specialised 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 

Routine 

Maintenance - 
New Hanover- 
labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
New Hanover-labour 
based - Pipe Desilting 

200,000 

Routine Maintenance - New 
Hanover-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- Pipe 
Desilting 

200,000 

Routine 

Maintenance - 
Swaymani-labour 
based - Pipe 
Desilting 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Swaymani-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine 

Maintenance - 
Fawnleas-labour 
based- Pipe 

Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- 
Pipe Desilting 

200,000 

Routine Maintenance - 
Fawnleas-labour based- 
Pipe Desilting 

200,000 

Routine Maintenance - Grass 
Cutting-Fawnleas / New 
Hanover 

200,000 

Routine 

Maintenance - 
Appleboch-labour 
based - Pipe 
Desilting 

200,000 

Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - 
Appleboch-labour based - 
Pipe Desilting 

200,000 

Routine Maintenance - Grass 
Cutting-Swaymani / 
Appelsbosch 

200,000 

Routine 

Maintenance - 
Grass Cutting- 
Fawnleas / New 
Hanover 

200,000 

Routine Maintenance - 
Grass Cutting-Fawnleas / 
New Hanover 

200,000 

Routine Maintenance - 
Grass Cutting-Fawnleas / 

New Hanover 

200,000 

Routine Maintenance - Weed 
Spray and Tree Felling 

650,000 

Routine 

Maintenance - 
Grass Cutting- 
Swaymani / 
Appelsbosch 

200,000 

Routine Maintenance - 
Grass Cutting-Swaymani 
/ Appelsbosch 

200,000 

Routine Maintenance - 
Grass Cutting-Swaymani / 
Appelsbosch 

200,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine 

Maintenance - 
Weed Spray and 
Tree Felling 

700,000 

Routine Maintenance - 
Weed Spray and Tree 
Felling 

750,000 

Routine Maintenance - 
Weed Spray and Tree 

Felling 

750,000 

Routine Maintenance - Signs 
: Purchase 

350,000 

Routine 

Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - 
Fence & Km Posts 

350,000 

Routine Maintenance - Signs 
: Installation & km Posts 

300,000 

Routine 

Maintenance - 

350,000 

Routine Maintenance - 
Signs : Purchase 

350,000 

Routine Maintenance - 
Signs : Purchase 

350,000 
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Slgns : Purchase 






14,256,878.00 

14,750,000.00 

Routine 

Maintenance - 
Signs : Installation 
& km Posts 

300,000 

Routine Maintenance - 
Signs : Installation & km 
Posts 

200,000 

Routine Maintenance - 
Signs : Installation & km 

Posts 

200,000 

Zibambele - Materials 

500,000 

14,256,878.00 

15,000,000.00 

14,256,878.00 

14,950,000.00 

14,256,878.00 

14,950,000.00 

Zibambele - Contractors 

5,643,690 

Zibambele - 
Materials 

500,000 

Zibambele - Materials 

152,000 

Zibambele - Materials 

152,000 

5,795,690.00 

6,143,690.00 

Zibambele - 
Contractors 

5,643,690 

Zibambele - Contractors 

5,643,690 

Zibambele - Contractors 

5,643,690 

Re-gravelllng of P558 Okm - 
8km 

3,000,000 

5,795,690.00 

6,143,690.00 

5,795,690.00 

5,795,690.00 

5,795,690.00 

5,795,690.00 

Re-gravelllng of P157 Okm - 
4.6km 

1,610,000 

Re-gravelling of 
D457 0km-2.1km 

1,295,000 

Re-gravelling of D1013 
from 0 - 3.2 

#REF! 

Re-gravelling of D1013 from 
0-3.2 

. 

Re-gravelllng of P381 15km- 
25km 

3,000,000 

Re-gravelling of 

P150 9km-24km 

3,750,000 

Re-gravelling of D1025 
from 0 - 2.4 

#REF! 

Re-gravelling of D1025 from 
0-2.4 


Re-gravelllng of P292 3km - 
8,5km 

2,450,000 

Re-gravelling of 

P381 6km - 15km 

3,000,000 

Re-gravelling of D661 
from 0 - 3.5 

#REF! 

Re-gravelling of D661 from 
0-3.5 


Re-gravelllng of P149 16km - 
20km 

1,400,000 

Re-gravelling of 
P550 Okm - 6.2 

1,550,000 

Re-gravelling of D2362 
from 0 - 3.8 

#REF! 

Re-gravelling of D2362 from 
0-3.8 


Re-gravelllng of P150 5km - 
lOkm 

1,750,000 

Re-gravelling of 

P149 Okm - 6km 

1,500,000 

Re-gravelling of D1012 
from 0-13.4 

#REF! 

Re-gravelling of D1012 from 
0-13.4 


Re-gravelllng of D1025 Okm - 
2,5km 

1,800,000 

Re-gravelling of 
D583 Okm -6km 

1,750,000 

Re-gravelling of P150 
from 0 - 24 

#REF! 

Re-gravelling of P150 from 
0-24 


Re-gravelllng of D86 Okm - 
3.9km 

1,200,000 

Re-gravelling of 
D519 0km -5.7km 

1,800,000 

Re-gravelling of P558 
from 0 - 8 

#REF! 

Re-gravelling of P558 from 
0-8 

. 

Re-gravelllng of D2051 Okm 
- 2.60km 

900,000 

Re-gravelling of 

D86 Okm - 3.9km 

1,200,000 

Re-gravelling of P292 
from 3.2 - 5.8 

#REF! 

Re-gravelling of P292 from 

3.2 -5.8 

. 

Re-gravelllng of D278 Okm - 
12km 

2,500,000 

Re-gravelling of 
D2051 Okm- 
2.60km 

900,000 

Re-gravelling of P146 
from 0 - 3.5 

#REF! 

Re-gravelling of P146 from 
0-3.5 


Re-gravelllng of D495 Okm - 
4.8km 

1,680,000 

Re-gravelling of 
D2205 Okm - 
7.5km 

1,875,000 

Re-gravelling of D82 from 

0 - 7.5 

#REF! 

Re-gravelling of D82 from 0 
-7.5 


Re-gravelllng of D668 Okm - 
4km 

1,400,000 

Re-gravelling of 
D599 Okm - 8km 

2,000,000 

Re-gravelling of P381 
from 15-26 

#REF! 

Re-gravelling of P381 from 
15-26 


20,879,999.00 

22,690,000.00 

20,879,999.00 

20,620,000.00 

20,879,999.00 

#REF! 

20,879,999.00 

0.00 









52,070,588.00 

#VALUE! 

52,220,588.00 

#VALUE! 

52,220,588.00 

#REF! 

52,220,588.00 

31,075,690.00 









EPWP - ROUTED ROADS 


EPWP - ROUTED 
ROADS 


EPWP - ROUTED 

ROADS 


EPWP - ROUTED ROADS 


MR 6 Specilaised 

Malntenance Section 1 

500,000 

MR 6 Specilaised 
Maintenance 

Section 1 

500,000 

MR 6 Specilaised 
Maintenance Section 1 

500,000 

MR 6 Specilaised 

Maintenance Section 1 

500,000 

MR 6 Specilaised 

Malntenance Section 2 

500,000 

MR 6 Specilaised 
Maintenance 

Section 2 

500,000 

MR 6 Specilaised 
Maintenance Section 2 

500,000 

MR 6 Specilaised 

Maintenance Section 2 

500,000 
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MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance 

Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 1 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance 

Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 2 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 

MR 25 Specilaised 
Maintenance 

Section 3 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 

MR 25 Specilaised 
Maintenance Section 3 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 63 Specilaised 
Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 

MR 156-1 

Specilaised 

Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 

MR 156-1 Specilaised 
Maintenance 

500,000 
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Department of Agriculture 2016/17 



rural development 
& land reform 


Department; 

Rural Development and Land Reforrr 
REPUBLIC OF SOUTH AFRICA 


PROJECT 

WARD 

ISIGODI 

TYPE AND 

SIZE 

BUDGET 

® 

PROJECT ACTIVITY 


River valley 

2 

Newhonover 

Shed cloth 

structure 

1 200 000,00 

Tunnels structures 


Nyonende Hatchery 

10 

Wortburg 

Hatchery, 57000 
tertile eggs 

8 300 000,00 

Fertile eggs. Breeder flock, 
feed, buildings renovations 


Swayimane potato 
production 

6,12,8 

Estezi, 

Gcumiso, 

Boxoleleni 

Pototo 

Production, 50 ho 

2 838 000,00 

Potato inputs, mechanisation, 
repairs to potato washer 


Molden torm 


Otto Blutt 

Goot tarming, 250 
goats ond shed 

605 100,00 

Goat shed and goats 

Waiting budget 

Greenville sugar 

tarm 


Copesville 

Sugorcone, 50 ho 

1 424 215,00 

50 ha sugarcane 

establishment 

Waiting budget 

Appelsbosch 

project 

4 

Appelbosch 

Community 

gorden 

R600 000,00 

Irrigotion ond inputs 


Mathulini Boreholes 

4 

Mothulini 

Boreholes (4) 

1 000 000,00 

Construction ot 

boreholes 


Dip Tonk 

3,4,8,5,6,1 1 

Mbova, 

Dip tonks (9) 

1 800 000,00 

Dip Tonk rehabilitation 
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Mbhamshela, 

Ekupholeni, 

Faye, 

Appelsbosch, 

Mabhedvv^eni, 

Etsheni 





Indlovu CC 

10 

Mpolweni 

Layers 

7521 376,00 

68 000 laying pullets, layer 
feed 
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Section G-Chapter 7: Annual Operational Plan 
(Service Delivery Budget Implementation Plan) 


"A tool Prepored by Performance Management System Unit Ot 
UMshwathi Municipality To Clearly Detine Actions It Will Take To 
Support The Strategic Objectives And Plans Ot Upper 
Management To Pertorm Duties As PerThe Municipal Systems Act 
No 26 Ot 2000”. 


PERFOMANCE MANAGEMENT SYSTEM UNIT 
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Annual Operational Plan (SDBIP) 2016/17 


2016/17 ORGANISATIONALSDBIP 


KPA 

OUTCOME 

9: 

RESPONSI 

VE, 

ACCOUNT 

ABLE, 

EFFECTIV 

EAND 

EFFICIENT 

LOCAL 

GOVERNM 

ENT 

SYSTEM: 

OUTPUTS 

IDP 

GOALS 

IDP CODE/ 
REF 

STRATEGI 

C 

OBJECTIV 

ES 

STRATEGI 

ES 

PROGAMM 

E/ 

PROJECT/ 

MEASURA 

BLE 

OUTPUT 

BASELINE 

INDICATO 

R 

ANNUAL 

TARGET 

2016/2017 

PROJECTE 

D TARGET 
Q1 

PRQJECTE 

D TARGET 
Q2 

PRQJECTE 

D TARGET 
Q3 

PROJECTE 

D TARGET 
Q4 

BUDGET 

POE 

PRED 

RESPONSI 

BLE 

DEPARTM 

ENT 

BASIC 

SERVICE 

DELIVERY 

OUTPUT 2: 
IMPROVIN 

G ACCESS 
TO BASIC 
SERVICES 

IMPROVE 

THE 

QUALITY 

OF LIFE 

OF OUR 
CITIZENS 

BSD1 

To 

respond to 
the service 
dellvery 
backlogs 
by, 

planning, 

designing, 

developing 

and 

maintain 

Municipal 

infrastruct 

ure. 

Facilitate 
access to 
basic 
water and 
sanitation 
services. 

Participate 

in the 

developme 

nt of the 

District 

Municipaiit 

y’s water 

service 

provlsion 

strategy 

2 reports 
were 

submitted 

tothe 

District 

Municipaiity 

Numberof 

technical 

reports 

submitted 

to District 

municipality 

Submit 2 
reports to 
District 
municipalit 

y 

N/A 

Submit 1 
reports to 
District 
municipality 

Submit 1 
reports to 
District 
municipality 

N/A 

No 

Financial 

Implication 

2 reports 
and proof 
of 

submlssio 

n 

TECHNICA 

L 

SERVICES 

General 
Indicator 
as per 

2001 

Regulation 
s/ BSD9 

Provide 

refuse 

removal 

and 

cleansing 

services. 

Refuse 

removai 

100% of 

3800 

househoids 

in 

Wartburg, 
Cooi Air, 

New 

Hanover 

The 

percentage 

of 

households 
with access 
to basic 
level of 
water, 
sanitation, 
electricity 
and solid 
waste 
removal; 

Service 

100% of 

3800 

household 

s 

Service 

100% of 

3800 

households 

Service 

100%of 

3800 

households 

Service 

100% of 

3800 

households 

Service 

100% of 

3800 

households 

R700 000 

List of 
towns and 
numberof 
household 
s serviced 

COMMUNI 

TY 

SERVICES 
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BSD2 


Facilitate 
access to 
basic 
electricity 
services. 


General 
Indicator 
as per 
2001 

Regulation 

s 


BSD3 


BSD 3.1 


Facilitate 
the access 
to basic 
housing 


Electrificati 
on of 

household 

s 

Infrastructur 

e 

developed, 
however no 
houses 

were 

electrifed 

Numberof 

households 

electrified 

Electrify 

225 

Household 
s (Inadi 
Electrificati 
on, 

Farmworke 

rs 

Electrificati 

on). 

Preparation 

of 

Specificatio 
n for 

Consultant 

Preparation 

oftender 

document 

for 

advertisem 

ent 

Site 

handover 

225 

Household 

Electrified 

Free basic 

75%ofthe 

The 

Provide 

Provide free 

Provide free 

Provide free 

Provide free 

electricity 

registered 

percentage 

free basic 

basic 

basic 

basic 

basic 

services 

benefciarie 

of 

electricity 

electricity to 

electricity to 

electricity to 

electricity to 


s claimed 

households 

to 80% of 

80% of 

80% of 

80% of 

80% of 


theirfree 

with access 

registered 

registered 

registered 

registered 

registered 


basic 

to basic 

beneficiari 

beneficiarie 

beneficiarie 

beneficiarie 

beneficiarie 


electricity 

level of 

es in the 

s in the 

s in the 

s in the 

s in the 



electricity 

Indigent 

Indigent 

Indigent 

Indigent 

Indigent 




Rtgister 

Register 

Register 

Rsiister 

R^ister 


75%ofthe 

The 

Provide 

Provide free 

Provide free 

Provide free 

Provide free 


registered 

percentage 

free basic 

basic 

basic 

basic 

basic 


benefciarie 

of 

electricity 

electricity to 

electricity to 

electricity to 

electricity to 


s claimed 

households 

to 80% of 

80% of 

80% of 

80% of 

80% of 


their free 

earning less 

registered 

registered 

registered 

registered 

registered 


basic 

than R1100 

beneficiari 

beneficiarie 

beneficiarie 

beneficiarie 

beneficiarie 


electricity 

per month 

es in the 

s in the 

s in the 

s in the 

s in the 


Facilitation 

of Low 

income 

houses 

constructi 

on 


wilh access 
to free 
basic 
services; 

basic 

electricity 


Indigent 

Register 


Indigent 

Register 


Indigent 

Register 


Indigent 

Register 


Indigent 

Register 


R 5m Completio TECHNICA 

n L 

certificates SERVICES 


5 reports 
submitted 


Numberof 

progress 

report 

submitted 

to Portfolio 

Committee 


Submit 10 
progress 
reports to 
Portfolio 
Committee 


Submit 3 
report to 
portfolio 
committee 


Submit2 
report to 
portfolio 
committee 


Submit2 
report to 
portfolio 
committee 


SubmitS 
report to 
portfolio 
committee 


2 , 000 , 000.0 

0 


No 

Financial 

Implication 


List of 

beneficiari 

es who 

claimed 

free basic 

service 

(electricity) 


Reports & 
Agenda 


Consultati 
on with 
DHS 


8 meetings 
coordinated 


Numberof 

Housing 

ThinkTank 

Meetings 

coordinated 


Coordinate Coordinate Coordinate Coordinate Coordinate 

6 Housing 3 Housing 2 Housing 2 Housing 3 Housing 

ThinkTank ThinkTank ThinkTank ThingTank ThingTank 

meetings. meeting meting meeting meeting 


No Reports & 

Financial Agenda 

Implication 


FINANCE 


TECHNICA 

L 

SERVICES 
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BSD 3.2 




Review of 

2016/17 

Approval 

Reviewed 

Conduct 

NHNR 

Unemploye 

Approval of 




■ 

Housing 

Sector Plan 

date of 

Human 

Workstiops 

Workstiop 

d Youth 

HSDP. 



'i* 


Sector 

adopted in 

Housing 

Settlement 

on National 

to 5 

conduct 

2017/2018 




1 


June 2015 

sector plan 

s 

Housing 

Unemploye 

NHNRto 









Developme 

Needs 

d Youth 

their 



1« 






nt Plan 

Register to 

from 14 

respective 









adopted by 

all 

Wards. 

wards . 




3m 


— 1 



30 June 

councillors . 








1 



2017. 






R250 000 


BSD4 


Provide 
access to 


and 

sporting 

faciiities. 


BSD 4.1 


BSD 4.2 


BSD 4.3 


Developme 
nt of 


community sporting 
services faciiities/ 


upgrading 


In progress 


Numberof 

sporting 

facilities 

developed/ 

upgraded 


3 Sports 
fields 
upgraded ( 
New 

Hanover, 
Efaye and 
Cool Air 
sports 
fields) 


Preparation 

of 

Specificatio 
n for 

Consultant 


Preparation 

oftender 

document 

for 

advertisem 

ent 


Site 3 Sports R Completio 

handover fields 3,888,000.0 n 

upgraded 0 certificates 



Coordinate 
Arts and 
Culture 
projects 

5 

programme 

s 

implemente 

d 

Numberof 

Arts and 

Culture 

projects 

implemente 

d/ 

coordinated 
/ facilitated 

Coordinate 

/ 

implement 

5 Arts and 

Culture 

Projects 

Coorninate 

1 

programme 

Reed 

Dance 

(umkhosi 

Womhlanga 

)■ 

Performing 

Arts 

training, 

Talent 

Search 

PlMramme 

Coordinate 

2 

programme 

(jewellery 

training 

and Zulu 

Dance 

Competition 

s) 

Coordinate 

1 

programme 

Talent 

search 

Programme 

(recording 

and 

Promotion 
of local 
artists) 

Coordinate 

1 

programme 
Launch of 
CDs 

R300 000 

Notice of 
the event, 
requisition 
s and 
registers 

Senior 

4 

Numberof 

Coordinate 

Coordinate 

Coordinate 

Coordinate 

Coordinate 

R28 000 

Notice of 

Citizens 

programme 

projects to 

6 projects 

1 project 

3 projects. 

1 project 

1 project 


the event. 


s 

be 

for senior 

(Senior 

1 .Celebrate 

1.(Golden 

1.(golden 


requisition 


implemente 

implemente 

citizens. 

Citizens 

senior 

Games 

games 


s and 


d 

d 


Health Day 

citizens 

ward 

Local 


registers 






month. 

selections. 

Seiections) 





COMMUNI 

TY 

SERVICES 


Conduct 

19 projects 

Numberof 

Coordinate 

Coordinate 

Coordinate 

Coordinate 

HIV/AIDS 

implemente 

HIV/AIDS 

11 

3 HIV/AIDS 

3 HIV/AIDS 

3 HIV/AIDS 

awareness 

d 

projects to 

HIV/AIDS 

awareness 

awareness 

awareness 

campaigns 


b 

awareness 

programme 

programme 

programme 




programm 

s 

s 

s 




es. 





Coordinate 
2 HIV/AIDS 
awareness 
programme 
s 



Notice of 
the event, 
requisition 
s and 
registers 
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BSD 4.4 


BSD 4.5 


BSD 4.5 


BSD 4.6 


BSD 4.7 


Developme 
nt & 

adoption 

of 

HIV/AIDS 

Strategy 

New 

indicator 

Approvai 
date of the 
Strategy 

HIV/AIDS 
Strategy 
adopted by 
30 June 

2017 

Prepare 

Specificatio 

nsfor 

appointmen 
t of service 
provider 

Submit 

Draft 

Strategy to 

portfolio 

committee 

Submit the 
Draft to 

EXCO 

HIV/AIDS 

Strategy 

adopted 


Strategy & 
resolution 

Provide 
Support to 
Co- 

operatlves 
of people 
living with 
HIV( 

New 

indicator 

Number of 

co- 

operatives 
of people 
living with 

HIV 

supported 

Provide 
support to 

1 Co- 

perative of 
people 
living with 
HIV 

supported 

Capacity 

buliding 

(training) 

Provide 
support to 1 
Co-perative 
of people 
living with 

HIV 

supported 

No target 
for this 
quarter 

■ 

No targetj^ 
for this J 

■'“g 

B 

Notice of 
the event, 
requisition 
s and 
registers 

Support 

Pauper 

burials 

100% of 
received 
requests 
supported 

%of 

received 

pauper 

burials 

requests 

supported 

Support 
100% of 
the pauper 
burial 
requests 
received. 

Support 

100%ofthe 

pauper 

burial 

requests 

received. 

Support 

100%ofthe 

pauper 

burial 

requests 

received. 

Support 

100%ofthe 

pauper 

burial 

requests 

received. 

Support 

100%ofthe 

pauper 

burial 

requests 

received. 

R100 000 

Request 
forms & 
requisition 
s 

Youth 

Desk 

8 youth 
programme 

s 

impiemente 

d 

Number of 
youth 

empowerm 
ent projeots 
implemente 
d 

Coordinati 

ng/ 

implementi 
ng 5 youth 
developme 
nt projects 

Coordinatin 
g 1 project 
(Youth 
izimbizo 
and 

formation of 

uMshwathi 

Youth 

Forums) 

Coordinatin 
g 1 project 
(My Career 
Choice 

Expo 2016) 

Cordinating 

1 project 
(Back to 
School 
Campaign) 

Coordinatin 

g2 

programme 
(Youth Day 
Event and 
Youth 
Empowerm 
ent 

Programme 

) 

R700 000 

Notice of 
the event, 
requisition 
s and 
registers 

Sport 

promotlon 

8 

promotionai 

programme 

s 

impiemente 

d 

Number of 

promotional 

projects 

implemente 

d 

Coordinati 

ng/ 

implementi 
ng 6 sports 
promotion 
al projects 

Coordinatin 
g 3 sports 
projects 
(Sport 
summit, 
mayoral 
cup and 
District 

Salga 

Games) 

Coordinate 

1 sports 
project 
(Coaching 
and 

refeereing 

Clinic 

programme 

) 

Coordinate 

Isports 

project 

(Easter 

Weekend 

Soccer 

Tournament 

s) 

Coordinatin 

g 1 sports 

project 

(Umshwathi 

soccer 

developme 

nt) 

Rl.lm 

Notice of 
the event, 
requisition 
s and 
registers 
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BSD 4.8 



BSD5 


Provide 
access to 
roads 


BSD 5.1 


BSD 5.2 


BSD 5.3 


BSD 5.4 


Wometi 

Empowerm 

ent 

2 projects 
coordinated 

Number of 

projects 

coordinated 

Coordinate 

4 projects 
for women 

Coordinate 

1 project ( 
women's 
forum 
launch) 

Coordinate 

1 project 
(16 Daysof 
Aotivism 
Agains 
Gender 

Based 

Violence 

Campaingn 

1 

Coordinate 

1 project ( 

Decor 

pudge and 

jewelery 

training/ 

workshop) 

Coordinate 

1 project 

(Workshop 

on 00 - 

operative 

developme 

nt) 

R200,000 

1 

Notice of 
the event, 
requisition 
s and 
registers 

Storm 

water 

infrastruct 

ure 

maintenan 

ce 

32.32km of 
road and 
storm water 

Kilometers 
of storm 
water 

infrastructur 

e 

maintained 

Maintain 

30 kms of 

storm 

water 

Maintain 5 
km of storm 
water 

Maintain 10 
km of storm 
water 

Maintain 10 
km of 

storm water 

Maintain 5 
km of storm 
water 

R70 000 

Report on 
activities 
undertaken 
and signed 
job cards 

Pedestrian 

waikways 

maintained 

46.52km of 
road and 
storm water 

Kilometers 

of 

Pedestrian 

walkways 

maintained 

Maintain 

10 kms of 
Pedestrian 
walkways 

Maintain 

2.5 

kilometers 

of 

Pedestrian 

walkways 

Maintain 

2.5 

kilometers 

of 

Pedestrian 

walkways 

Maintain 

2.5 

kilometers 

of 

Pedestrian 

walkways 

Maintain 

2.5 

kilometers 

of 

Pedestrian 

walkways 

R450 000 

Report on 
activities 
undertaken 
and signed 
job cards 

Gravei 

Road 

maitenanc 

e 

19.5kmsof 
gravel road 
maintained 

Kilometers 
of road 
maitained 

Maintain 
20kms of 
gravei 

Road 

(regraveiie 

d/Bladed) 

Maintain 5 
Kilometers 
of gravel 
road 

Maintain 10 
Kilometers 
of gravel 
road 

Maintain 5 
Kilometers 
of gravel 
road 

Maintain 10 
Kilometers 
of gravel 
road 

R 

5,500,000 

Report on 
activities 
undertaken 
and signed 
job cards 

Tarring of 
roads 

Project in 
progress 

Kilometers 
of road 
tarred 

Tar300 m 
ofroad D 
1013 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
document 
for 

advertisem 

ent 

Site 

handover 

Constructio 

nofD1013 

completed 

R 

2,958,000 

Completio 

n 

certificates 

Upgrading 
of gravei 
roads 

New 

indicator 

Kilometeres 
of road 
upgraded 

9 

Kilometers 
of gravel 
road 

upgraded 

in 

KwaNtanzi, 

Gwala 

Road 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
dooument 
for 

advertisem 

ent 

Site 

handover 

Upgrading 
of 9km of 
gravel road 

R 

5,916,000 

Completio 

n 

certificates 
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BSD 5.5 



Developme 
nt of storm 
water 
infrastruct 

ure 

New 

indicator 

Kilometers 

of 

stormwater 

Infrastructur 

e 

developed 

Develop 
1.5km of 
stormwater 
in 

Thokozani 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
document 
for 

advertisem 

ent 

Site 

handover 

1 .5km of 
completed 
storm water 
in 

Thokozani 

R 

1,130,000 

Completio 

n 

certificates 


BSD6 


Facilitate 
access to 
waste 
disposal 
sites. 

Access to 
refuse 
through 
skips . 
Provision 
of Skips 

No baseline 
as this is a 

new 

indicator 

Numberof 

Skips 

provided 

Provide 8 
skips 

ongoing, in 
Dalton, 

Cool Air, 
Wartburg 
and New 
Hanover 

R 600,000 

Provide 8 
skips 

ongoing, in 
Dalton, 

Cool Air, 
Wartburg 
and New 
Hanover 

R 650,000 

Provide 8 
skips 

ongoing, in 
Dalton, 

Cool Air, 
Wartburg 
and New 
Hanover 

R 700,000 

List with 
location of 
skips, 
payments 
for 

dumping 


BSD7 


Plan and 
monitor 
infrastruct 

ure 

projects. 

Reporting 
on Capital 
projects 

4 reports 
submitted 

Numberof 
reports 
submitted 
to portfolio 
committee 

Submit 10 
reports on 
infrastruct 

ure 

projects 

Submit 2 
report to 
portfolio 
oommittee 

on 

infrastructur 
e projects 

Submit 3 
report to 
portfolio 
oommittee 

on 

infrastructur 
e projects 

Submit 2 
report to 
portfolio 
oommittee 

on 

infrastructur 
e projects 

Submit 3 
report to 
portfolio 
committee 

on 

infrastructur 
e projects 

No financial 
implication 

Reports 
agendas to 
prove 
submissio 

n 


BSD8 


Develop 

and 

maintain 

municipal 

infrastruct 

ure. 

Installing 
of High 
mass 
lighting 

No baseline 
as this is a 

new 

indicator 

Numberof 
high mass 
installed 

Install 8 

High Mast 
in ward 9 
and 10 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
dooument 
for 

advertisem 

ent 

Site 

handover 

2 High mast 
installed 

R 

2,409,000 

Completio 

n 

certificates 


BSD 8.1 



Upgrade/ 
constructi 
on of Halls 

1 hall 
upgraded 

Numberof 

Halls 

upgraded/ 

constructed 

Upgrade 1 

hall( 

Thuthuka 

training 

centre) 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
document 
for 

advertisem 

ent 

Site 

handover 

Upgrade 1 

hall( 

Thuthuka 

training 

centre) 

R 

1,479,000.0 

0 

Completio 

n 

certificates 


BSD 8.2 



Extension/ 
upgrade 
constructi 
on of 
Creche's 

In progress 

Numberof 

Creche's 

extended/u 

pgraded 

1 

Construct/ 

upgrade 

Estezi 

Creche 

Preparation 

of 

Speoificatio 
n for 

Consultant 

Preparation 
of tender 
document 
for 

advertisem 

ent 

Site 

handover 

1 Creche 
Completed 

R 

1,479,000.0 

0 

Completio 

n 

certificates 
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BSD10 


BSD10.1 


Provide 
Communit 
y safety 
and 

security 

services. 


BSD 10.3 


BSD 10.4 


Traffic 
manageme 
nt ( Law 
enforceme 
nt 

programm 
es) and 
reports 
submitted 


Motor 

Licencing 

and 

Registratio 
n, Driver 
licence 
renewai 
and 

learners 


12 

programme 
s conducted 

Number of 
law 

enforcemen 

t 

programme 
s conducted 
and reports 
submitted 

Conduct 
12law 
enforceme 
nt projects 
and submit 

4 reports 
to portfolio 
committee 

Conduct 3 
Roadblocks 
for Speed; 
and Driver 
fitness 

Conduct 

3 

Roadblocks 
for Drinking 
and Driving; 
and Vehicle 
Fitness 

Conduct 3 
Roadblocks 
for 

Passenger 

Overload; 

and 

Outstanding 

Warrants 

Conduct 3 
Roadblocks 
for 

Cellphones; 

and 

Seatbelts 

No financial 
implication 

Reports 
and proof 
of 

submissio 

n 

COMMUNI 

TY 

SERVICES 

No baseline 
as this is a 

new 

indicator 

% 

collection of 
the fines 
issued. 

Collect 

60% of the 

fines 

issued. 

Collect 60% 
of the fines 
issued. 

Collect 60% 
of the fines 
issued. 

Collect 60% 
of the fines 
issued. 

Colleot 60% 
of the fines 
issued. 

No f nancial 
implication 

Report 

from 

Traffic 



R1791 

228.95 


Rand value 
collected 


Collect 2.2 
million of 
revenue 
from motor 
licensing 
and 

registratio 

n,driver 

licence 

renuwal 

and 

learners 


R 558 085 
collected 
from motor 
licensing 
and 

registration, 

driver 

licence 

renuwal 

and 

learners 


R615 285 
collected 
from motor 
licensing 
and 

registration, 

driver 

lioence 

renuwal 

and 

learners 


R526 285 
collected 
from motor 
licensing 
and 

registration, 

driver 

licence 

renuwal 

and 

learners 


R500 345 
collected 
from motor 
licensing 
and 

registration, 

driver 

lioenoe 

renuwal 

and 

learners 


No financial 
implication 


Report 

from 

Traffic 


Crime 
preventlon 
( Repair of 
law 

enforceme 

nt 

equipment 
(Recalibrat 
ion of 
camera 
machines) 


Law 

enforcemen 

tequipment 

recalibrated 

once 


Frequency 

of 

recalibratio 

n 


Recallbrate 
Twice a 
year law 
enforceme 
nt 

equlpment 

( 

calibration 
of camera 
machines) 


Repair of 
law 

enforcemen 

t 

equipment: 
callibration 
of camera 
machines 


No target 
for this 
quarter 


Repair of 
law 

enforcemen 

t 

equipment: 
callibration 
of camera 
machines 


No target 
for this 
quarter 


R100 000 


Requsistlo 
n and 
delivery 
notes 


Law 

No baseline 

Number of 

Conduct4 

Conduct 1 

Conduct 1 

Conduct 1 

Conduct 1 

R200 000 

Notice of 


enforceme 

as this is a 

joint law 

joint law 

joint law 

joint law 

joint law 

joint law 


the 


nt 

new 

enforcemen 

enforceme 

enforcemen 

enforcemen 

enforcemen 

enforcemen 


event,atten 



indicator 

t initiatives 

nt 

t initiatives 

t initiatives 

t initiatives 

t initiatives 


dance 




conducted 

initiatives 

with SAPS 

with SAPS 

with SAPS 

with SAPS 


regester 





with SAPS 






and report 
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MUNICIPAL 

INSTITUTION 

AL 

DEVELOPME 

NTAND 

TRANSFOR 

MATION 


OUTPUT 6: 
ADMINIST 
RATIVE 
AND 

FINANCIAL 

CAPACITY 


IMPROVE 

ADMINIST 

RATIVE 

SUPPORT 


General 
Indicator 
as per 
2001 

Regulation 

s 


MID&T 1 


To provide 
quality 
support 
services to 
the 

Municipalit 
y enabling 
other 

departmen 
ts to 
operate 
efficiently 
in order for 
them to 
achieve 
their 
targets 


General 
Indicator 
as per 
2001 

Regulation 

s 


Recruit, 

develop 

and retain 

competent 

service 

delivery 

driven 

workforce. 


Implement 
ation of 
Employme 
nt Equity 
Plan 

0 

The number 
of people 
from 

employmen 
t equity 
target 
groups 
employed in 
the three 
highest 
ievels of 
manageme 
nt in 

compliance 
with a 
municipality 
's approved 
employmen 
t equity 

Employ 1 
person 
from 
(People 
living with 
disabilities 
) by the 
end of 

June 2017. 

No target 
for this 
quarter 

No target 
for this 
quarter 

Submit the 
EEA2&4 
report to the 
DOL by the 
end of Q3 

Employ 1 
person from 
(People 
living with 
disabilities) 
by the end 
of June 

2017. 

As per 

salaries 

budget 

Appointme 
nt letter 

2 women 
employed in 
manageme 
nt 

Employ 1 

women 

(Women 

employed 

in 

manageme 
nt) by the 
end of 

June 2017 

No target 
for this 
quarter 

No target 
for this 
quarter 

Submit the 
EEA2&4 
report to the 
DOL by the 
end of Q3 

Empioy 1 
women 
(Women 
employed in 
manageme 
nt) by the 
end of June 
2017 

As per 

salaries 

budget 

Appointme 
nt letter 

Developme 

nt, 

approval 

and 

submissio 
n WSP 

2015/16 

WSP 

submitted in 
Aprii 2014 

Date of 

approval 

and 

submission 

ofWSP. 

Approve 
the 2017/18 
WSPby 
the end of 

30 April 

2017 

No target 
for this 
quarter 

Dissiminatio 
n ofthe 

Skills Audit 
Form to all 
Heads of 
Department 
s 

Submit the 
Skills 
analysis 
audit report 
to relevant 
structures 
of Council 

Approval of 
theWSPfor 
17/18 by 
relevant 
structures 
of Council 

No financial 
implication 

Approved 
WSP & 
resolution 

Implement 
ation of 
2014/15 

WSP 

102% spent 
( inciuding 
grants) 

The 

peroentage 
of a 

municipality 
's budget 
actually 
spent on 
implementin 
g its 

workplace 
skills plan 

Spend 

100% on 

WSP 

implement 

ation 

Spend 25% 
of the total 
training 
vote 

Spend 25% 
of the total 
training 
vote 

Spend 25% 
of the total 
training 
vote 

Spend 25% 
of the total 
training 
vote 

R 

1,500.000.0 

0 

Finance 

report 


CORPORA 

TE 

SERVICES 


UMSHWATHI INTEGRATED DEVELOPMENT PLAN 



Section G-Chapter 7: Annual Operationai Plan (service Deiivery Budget Implementation Plan) 



programme 
s were 
implemente 
d 


Numberof 
programme 
sto be 
implemente 
d for staff 


134staff Numberof 

and staff to be 

Councillors trained 

trained 


Implement 
7 training 
projects by 
the end of 
the 

financial 

year. 

j Inventory 
Manageme 
nt, 

Leadership 
Developme 
nt, Hygiene 
& cleaning, 
HIV/AIDS, 
Fleet 

manageme 

nt, 

Computer 

UtafKy.) 

Train 250 
staff 

members 


Implement 

Implement 

Implement 

Implement 


Attendanc 

4 training 

1 training 

1 training 

1 training 


e Registers 

projects in 

projects in 

projects in 

projeots in 



Q1 

Q2 

Q3 

Q3 



( Inventory 

( Fleet 

( Computer 

( Hygiene & 



Manageme 

manageme 

Literaoy, 

cleaning. 



nt, 

nt. 

HIV/AIDS.) 

HIV/AIDS.) 



Leadership 
Developme 
nt, Hygiene 
& cleaning, 
HIV/AIDS .) 

HIV/AIDS.) 





Train 60 

Train 50 

Train 70 

Train 70 


List of 

staff 

staff 

staff 

staff 


programm 

members 

members 

members 

members 


es 


MID&T1.1 


Implement 

3 training 

Numberof 

Training 

No target 

HIV/AIDS 

No target 

No target 

ation of 

programme 

community 

100 

for this 

train (100) 

for this 

for this 

training 

s 

to be 

community 

quarter 

community 

quarter 

quarter 

programm 

implemente 

trained 

members 


members 



esfor 

d 


on HIV/ 





Communit 

y 



AIDS 






implement 

ed, 

appointme 
nt of 
service 
providers 
and 

register 

List of 

programm 

es 

implement 

ed, 

appointme 
nt of 
service 
providers 
and 

IMister 
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MID&T 1.2 


MID&T 1.3 


MID&T 1.4 


MID&T 1.5 



Maintainan 
ce of both 
existing 
internal & 
external 
bursaries 

16 

Bursaries 
were issued 

Percentage 
of existing 
bursaries 
maintained 
internal and 
external 

Maintain 

80% of the 

existing 

bursaries 

(both 

internal 

and 

external) 

No target 
for this 
quarter 

No target 
for this 
quarter 

Maintain 

80% of the 
existing 
bursaries 
(both 

internal and 
external) 

No target 
for this 
quarter 

R700 000 

Proof of 
payments 

Employee 

Assistance 

programm 

e (Conduct 

wellness 

programm 



1 Wellness 
day 

conducted 

Date of 

conducting 

Employee 

Assistance 

programme 

Conduct a 
wellness 
day for the 
employees 
by the end 
of June 

2017 

No target 
for this 
quarter 

No target 
for this 
quarter 

No target 
for this 
quarter 

Wellness 

day 

conducted 
for the 
employees 

R 

400,000.00 

Notice of 
the event, 
requisition 
s, & 

registers 


Develop 
new policy 
in line with 
iegislation 
forSG/HR 
&IT 


21 new 
policies 
adopted. 


Numberof 

policies 

developed 

and 

approved 


Developme 
nt and 
adoption 
of 2 

policies by 
30 June 
2017. 
(Alcohol & 
PMS 
policy) 


No target 
for this 
quarter 


Developed 
policies to 
be 

submitted 

tothe 

Human 

Resources 

and Sound 

Governanc 

e 

Committee 
and Local 
Labour 
Forum 


Developed 
policies to 
be 

submitted 

to 

Executive 

Committee 


Developed 
policies to 
be 

submitted 
to the Full 
Council for 
adoption 


No f nancial Policies 

implication and 

resolutions 


Review 

18 policies 

Numberof 

Review 3 

No target 

Reviewed 

Reviewed 

Reviewed 

No f nancial 

Policies 

and 

reviewed 

polices to 

HR 

for this 

policies to 

policies to 

policies to 

implication 

and 

workshop 

and 

be reviewed 

policies 

quarter 

be 

be 

be 


resolutions 

HR/SG/IT 

adopted. 

& 

(Probation 


submitted 

submitted 

submitted 



Policies 


workshoppe 

ary period 


to the 

to 

to the Full 





d 

policy, 


Human 

Executive 

Council for 






Labour 


Resources 

Committee 

adoption 






Relations 


and Sound 








Policy & 


Governanc 








HR 


e 








Strategy) 


Committee 
and Local 
Labour 

Forum 
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Train and 
develop 
Admin 
Officer, 

PAs and 
secretaries 
on HR 
policies 
and 

Standard 

Operatind 

processes 

New 

indicator 

Numberof 

workshops 

conducted 

Conduct 1 
workshop 
for the 

Admin 

Officers, 

PA's and 

Secretaries 

of 

uMshwathi 

Municipalit 

y 

No target 
for this 
quarter 

Train Admin 
Officers, 

PA's and 
Admin 

Officers on 

HR 

Practices 

and 

procedures 
( In house) 

No target 

forthis 

quarter 

No target 
for this 
quarter 

Nofnancial 

implication 

Notice of 
the 

workshop, 
presentatio 
n, program 
and 

registers 


Review of 
Organisati 
onal 

structure 

No baseline 
as this is a 

new 

indicator 

Adoption 
date of 

new 

organogram 

for2017/18 

Adopt the 

organisatio 

nal 

structure 
for 2017/18 
by the end 
of June 

2017 

No target 
for this 
quarter 

No target 
for this 
quarter 

No target 

forthis 

quarter 

Organisatio 

nal 

structure for 
the 2017/18 
financial 
year 

approved 
by the end 
of June 

2017 

Nofnancial 

implication 

Organisati 

onal 

structure & 
resolution 

Review of 
Job 

Descriptio 
n and Job 
Evaluation 

Roll over 
projeot 

%ofJob 

descriptions 

reviewed 

and 

evaluated 

50 % of 

Job 

description 
s reviewed 
and 

evaluated 

No target 
for this 
quarter 

No target 
for this 
quarter 

No target 

forthis 

quarter 

50 % of Job 
descriptions 
reviewed 
and 

evaluated 

Nofnancial 

implication 

JD'S& 

Evaluation 

Report 

Filling of 

vacant 

posts 

15 positions 
filled 

Numberof 
posts to be 
filled 

Filie 
positions 
inline with 
the 

resolution 
of the 
strateglc 
workshop 
heldo3-4 
February 
2016 
Manager; 
Internal 
Audlt, 

Land Fill 
Officer, 

Job 

Evaluation 
of posts 
done by the 
end of Q1 

Advertisem 

ents, 

Shortlist 

and 

Interviews 
held by te 
end of 02 

Fill6 

positions 

No target 
for this 
quarter 

As per 

salaries 

budget 

Appointme 
nt letters 
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Provide 

Develop & 

Calender of Approval 

Calendar 

No target 

Calendar of 

No target 

No target No financial 

sufficient 

approve 

meetings date of 

of 

for this 

meetings 

for this 

forthis implication 

secretariat 

calander of 

approved calender of 

meetings 

quarter 

approved 

quarter 

quarter 

services to 

meetings 

onthetO meetings 

for 


by Coucnil 



ali Council 

for the 

December 

January to 





structures 

year 

2015 

December 






Calendar 

&resolutio 


2017 

approved 
by 30 
December 
2016 



Provide 

legal 

support 

services 

on all 

litigations. 

Provision 
of legal 
support 

100% of 
litigations 
received 

were 

attended to 

%of 

litigations 

received 

and 

attended to 

100%ofall 
litigations 
received 
must be 
attended to 

100%ofall 
litigations 
reoeived 
must be 
attended to 

100%ofall 
litigations 
received 
must be 
attended to 

100%ofall 
litigations 
reoeived 
must be 
attended to 

100%ofall 
litigations 
reoeived 
must be 
attended to 

No financial 
implication 

List of 
ligitations 
received 
and proof 
that they 
were 

attended to 

Implement 

an 

effective 

Performan 

ce 

Manageme 
nt System 

Review 

PMS 

Framework 
in line with 
Chapter 6 
of MSA 

Reviewed 

PMS 

Framework 

and 

approved 

27Jun 

2014 

Approval 
date of 
reviewed 

PMS 

framework 

PMS 

Framework 

reviewed 

and 

approved 
by Council 
by 30June 
2017 

No target 
for this 
quarter 

No target 
for this 
quarter 

No target 
for this 
quarter 

PMS 

Framework 

approved 

No financial 
implications 

PMS 

Framework 

and 

resolution 


MM'S 
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MID&T 7.1 


MID&T 7.2 


MID&T 7.3 


MID&T 7.4 


Ensure 

5 

performan 

Performanc 

ce 

e 

agreement 

Agreement 

s for S57 

were 

are signed 
by target 
date. 

submitted 


Numberof 

performanc 

e 

agreements 
timeously 
concluded 
and signed 
for 

2016/2017 
by all 
General 
Managers 
and 

Municipal 


Performan 

ce 

agreement 
s signed 
and 

submitted 
to the MEC 
by 31 July 
2016 


Performanc 

e 

agreements 
signed and 
submitted 
to the MEC 


No target 
for this 
quarter 


No target 
for this 
quarter 


No target 
for this 
quarter 


No financial 
implications 


Perfomanc 

e 

Agreement 
s and 
proof of 
submissio 
n 


Submit 
Annual 
Performan 
ce report 
for 

auditing. 

Annual 
performanc 
e report 
submitted 
on the 30 
August 

2014 

Submission 
date ofthe 
Annual 
Performanc 
e Report 
2015/16 

Annual 
Performan 
ce Report 
submitted 
by 31 

August 

2016 toAG 
for 

auditing 

Annual 
Performano 
e report 
submitted 
toAG 

No target 
for this 
quarter 

No target 
for this 
quarter 

No target 
for this 
quarter 

No f nancial 
impllcations 

Annual 
Performan 
ce Report 
and proof 
of 

submissio 

n 

Conduct 
quarterly 
performan 
ce reviews, 
consolidat 

e 

performan 
ce reports 
and submit 
to 

structures 
of Council 

4 

performanc 
e reviews 
conducted 
and 4 
reports 
were 

submitted. 

Numberof 
quarterly 
performanc 
e reviews 
conducted. 

Conduct4 

performan 

ce 

assessmen 

t/ reviews. 

Conduct 1 
performano 
e review/ 
assessment 

Conduct 1 
performanc 
e review/ 
assessment 

Conduct 1 
performano 
e review/ 
assessment 

Conduct 1 
performanc 
e review/ 
assessment 

No financial 
impllcations 

Notice and 
registers 

Numberof 

quarterly 

performanc 

e reports 

submitted 

to EXCO & 

Council 

Submit 4 
performan 
ce reports 
to EXCO 
and 

Council 

Submit 1 
performanc 
e reports to 
EXCO and 
Counoil 

Submit 1 
performanc 
e reports to 
EXCO and 
Council 

Submit 1 
performano 
e reports to 
EXCO and 
Counoil 

Submit 1 
performanc 
e reports to 
EXCO and 
Council 

No financial 
impllcations 

Reports & 
agendas 

Drafting 

and 

adoption 
of Annual 
Report a 

Annual 

Report 
adopted in 
March 

Date 

approval of 

2015/16 

Annual 

Report 

2015/16 
Annual 
Report 
adopted by 
31 March 
2017 

Submit 

Draft 

Annual 

Report to 
AG30 

August 

2016 

No target 
for this 
quarter 

Submit 

2015/16 

Annual 

Report to 
Council 

Adoption of 
Oversight 
on Annual 
Report 

No financial 
impllcation 

Annual 
Report & 
resolution 
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MID&T7.5 


MID&T7.6 


MID&T 8 


MID&T 8.1 


MID&T 8.2 


MID&T 8.3 


Ensure the 

avallability, 

stabiiity, 

security 

and 

integrity of 
iCT 

services. 


Annual 

Performan 

ce 

Evaluation 
of MM and 
Managers 
directly 
accountabl 
e to the 

MM 

2014/15 

Performanc 

e 

Evaluation 
conducted 
on 23 

March 2016 

Date of 
oonducting 
Annual 
Performanc 

e 

Evaluation 

Conduct 

Annual 

Performan 

ce 

Evaluatlon 
for 2015/16 
Financial 
year by 30 
March 

2017 

No target 
for this 
quarter 

No target 
for this 
quarter 

Conduct 

Annual 

Performanc 

e 

Evaluation 
for 2015/16 
Finanoial 
year by 30 
March 201 7 

No target 
for this 
quarter 

As per 

salaries 

budget 

Notice, 

minutes 

and 

register 

Monitoring 
of Service 
Providers 

No baseline 
as thls Is a 

new 

indioator 

Numberof 
reports 
submitted 
to EXCO 

Submlt 4 
reports on 
Service 
Provider 
Performan 

ce 

Submit 1 
reports on 
Servioe 
Provider 
Performano 

e 

Submit 1 
reports on 
Service 
Provider 
Performano 

e 

Submit 1 
reports on 
Servioe 
Provider 
Performanc 

e 

Submit 1 
reports on 
Service 
Provider 
Performanc 

e 

No financial 
implications 

Reports & 
agendas 

Developme 
nt and 
adoption 
of 

Broadband 
plan & 
policles 

New 

indioator 

Approval 
date ofthe 

ICT 

Broadband 

Plan 

Broadband 

Plan 

adopted by 

Council 

May2017 

Develop 

Researoh 

Plan 

Submit Plan 
to Extended 
Manco for 
oomments 

Conduct 
Workshop 
on the plan 
Council 

Broadband 

Plan 

adopted by 
Council 

No financial 
implication 

Pian& 

resolution 

New 

indioator 

Date of 

developme 

ntoflCT 

Cellphone 

Policy 

Draft and 
adopt 
Cellphone 
Policy by 
March 

2017 

Develop 

Policy 

Submit draft 
to Extended 
Manco for 
oomments 

Conduct 
Workshop 
on the plan 
Council 

Cellphone 

Policy 

adopted 

No financial 
implication 

Policy & 
resolution 

New 

indioator 

Review 
date Of 
Telephone 
Polioy 

Review 
telephone 
Policy by 
December 
2016 

Submit 
Reviewed 
policy to 
Extended 
manco for 
comments 

Conduct 
Workshop 
on the 
policy 

Council 

Reviewed 

Telephone 

policy 

adopted 

No target 

No financial 
implication 

Policy & 
resolution 

Upgrade of 
LAN& 

WAN 
phase 1 

New 

indicator 

Date of 
upgrade of 
WAN phase 
(1) 

Compile 

Specificati 

on, 

advertise 

and 

appoint by 
December 
2016 and 
Phase One 

Specificatio 

n 

Developme 

ntand 

advertisem 

ent 

Appoint 

Service 

Provider 

WAN 
upgraded 
phase (1) 

No target 
for this 
quarter 

R400 000 

Completio 

n 

certificate 


CORPORA 

TE 

SERVICES 


UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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Establish 

No baseline 

Date of 

Complle 

Specificatio 

Appoint 

Off site- 

No target 

R230 000 

Completio 

off site 

as this is a 

establishme 

Speciflcatl 

n 

Service 

backup 

for this 


n 

back up & 
DRP phase 

1 

new 

indicator 

nt off site- 

backup 

service 

on, 

advertlse 

and 

appoint by 

Deveiopme 

ntand 

advertisem 

ent 

Provider 

service 

established 

quarter 


certiflcate 


December 
2016 and 
Phase One 
completed 
by June 
2017 


Upgradlng 

of 

Operating 

Systems 

New 

indioator 

installation 

date 

Install 

Mlcrosoft 

Wlndows 

10, by 

March 

2017 . 

No target 
for this 
quarter 

No target 

forthis 

quarter 

Install 

Microsoft 

Windows 

10 

No target 
for this 
quarter 

Nofinancial 

implication 

Completio 

n 

certlflcate/ 

Progress 

report 

SharePolnt 

Tralnlng 

New 

indicator 

Training 

date 

Traln All 
Extended 
Manco (20) 
and 

Counclllor 
s (20) on 
using 

SharePolnt 

By 

December 

2016 

No target 
for this 
quarter 

Train All 
Extended 
Manco (20) 
and 

Counoillors 
(20) on 
using 

SharePoint 

No target 
for this 
quarter 

No target 
for this 
quarter 

Nofinancial 

implication 

Notlce of 
tralnlng & 
reglsters 

Develop 

Actlon 

Plan to 
address of 
AG querles 

No baseline 
as this is a 

new 

indicator 

Date of 
addressing 
AG queries 

Draft the 

plan to 

address 

issues 

ralsed by 

AGfor 

2015/2016 

Flnanclal 

by March 

2017 

No target 

No target 

Draft A Plan 
To Address 
Issues 

No target 
for this 
quarter 

No financial 
implication 

Actlon AG 
Plan 

relatlng to 

IT 
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SELF 

SUSTAINA 

BLE 

COMMUNI 

TIES 


LED1 


To 

promote 

and 

support 
the Local 
Economy. 


LED1.1 


LED2 


LED 2.1 


LED3 


LED4 











Requisitio 
ns, proof 
of payment 
& Event 
Close Out 
Report 

Requisitio 
ns, proof 
of payment 
& 

Acknowled 
gement 
from The 
Amble 

Support 

Local 

Tourism & 

tourists 

sites 

Sponsor 

the 

Festival of 
Beads 

1 festivai of 

beads 

sponsored 

Date of 
sponsor of 
Festival 

Host the 
Festivai of 
Beads by 

30 August 
2016 

Host the 
Festival of 
Beads 

No target 

No target 

No target 

R250 000 

Sponsor 

the 

publication 

ofThe 

Ambie 

Magazine 

1 

publication 

sponsored 

Date of 
sponsoring 

Sponsor 
pubiication 
of the 

Ambie 
megazine 
by 30 
December 
2016 

No target 

Sponsor the 
publication 
of The 

Amble 

megazine 

No target 

No target 

R22 000 

Promote 

the 

developme 
nt of 

prioritised 

groups 

(HDI's, 

woman, 

people 

living with 

disabilities 

) 

Faciiitate 

capacity 

buiiding 

projects 

3 Programs 
impiemente 
d 

Numberof 

capacity 

building 

projects 

faoilitated. 

Facilitate 

the 

implement 
ation of 4 
capacity 
building 
Projects 

Faciiitate 

implementa 

tion of 1 

Capacity 

building 

project 

Facilitate 

implementa 

tion of 1 

Capaoity 

building 

project 

Faciiitate 

implementa 

tion of 1 

Capacity 

building 

project 

Faciiitate 

implementa 

tion of 1 

Capacity 

building 

project 

R200 000 

Requisitio 
ns , notice 
of the 
event & 
registers 

Support 
Feasibility 
Studies for 
the benefit 
of 

prioritised 

groups 

2 feasibiiity 

studies 

supported 

Numberof 

Feasibility 

studies 

supported 

Support 2 
Feasibiiity 
Studies for 
the benefit 
of 

prioritised 

groups 

Support 1 
Feasibility 
Study or the 
benefit of 
prioritised 
groups 

Support 1 
Feasibility 
Study or the 
benefit of 
prioritised 
groups 

No target 

No target 

R50 000 

Feasibility 
studies 
and proof 
of support 
(payments) 

Poverty 

alleviation 

Coordinate 

the 

impiement 
ation of 
poverty 
alleviation 
projects 

New 

indicator 

Numberof 

projects 

coordinated 

Coordinate 

the 

implement 
ation of 2 
Poverty 
Aileviation 
Projects 

Coordinate 

implementa 

tion of 1 

Poverty 

Aileviation 

Project 

Coordinate 

implementa 

tion of 1 

Poverty 

Aileviation 

Project 

No target 

No target 

R100 000 

Requisitio 
ns , notice 
of the 
event & 
registers 

Promotion Support 

of SMME's agro- 

and co- processing 

operative’s / 

developme manufactu 

nt. ring 

New 

indicator 

Numberof 

activities 

supported 

Support 3 
agro- 

processing 

1 

manufactu 

ring 

Support 2 
agro- 

processing / 
manufacturi 
ng activities 
in August 

No target 

Support 1 
agro- 

processing/ 
manufacturi 
ng activity 
in February 

No target 

R150 000 

Notice of 
the event, 
requisition 
and 

attendance 

registers 


COMMUNI 

TY 

SERVICES 
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LED 4.1 


LED 4.2 


LED 4.3 


LED 4.4 


activities 



activities 
in 2016/17. 

2016 

Develop 

New 

Numberof 

Develop 1 

Develop 1 

funding 

indicator 

funding 

funding 

funding 

proposal 


proposals 

Proposal& 

Proposal & 

for the 
constructi 
on of 
economic 
infrastruct 
ure eg. 
minifactori 
es & 

Farmer 

Production 

Support 

Unit 


developed 

submitt to 
EDP 

Committee 

submitto 

EDP 

Committee 


2017 


No target 


No target 


No target 


R285 000 


30 

December 

2016 


Copies of 

Funding 

Proposals, 

agenda, 

Reports to 

EDP 

Committee 


Sponsor 

attendance 

of 

crafters/S 
MMEs/coo 
peratives 
at an 

exhibition 

Sponsored 

2 

exhibitions 

Numberof 

sponsorship 

s 

Sponsor 1 
attendance 
of 

crafters/S 
MMEs/coo 
peratives 
at 1 

exhibition 

Sponsor 

attendance 

atl 

Exhibition 

No target 

No target 

No target 

R25 000 

Requisitio 
ns, proof 
of payment 
& 

Attendanc 
e Registers 

Support 

enterprises 

with 

funding for 
inputs/equi 
pment 

15 

Enterprises 
assisted in 
2015/16 

Numberof 

enterprises 

assisted 

Support 4 

enterprises 

with 

funding for 
inputs/equi 
pment 

Support 2 
enterprises 
with funding 
for 

inputs/equip 

ment 

Support 1 
enterprises 
with funding 
for 

inputs/equip 

ment 

Support 1 
enterprises 
with funding 
for 

inputs/equip 

ment 

No target 

R370 000 

Requisitio 
ns, proof 
of payment 
and 

Beneficiary 

lists 

Coordinate 

LED 

Summit 

Roll over 
project 

Date of 
hosting the 
summit 

Coordinate 
& host LED 
Summit by 

No target 

Host LED 
Summit 

No target 

No target 

R120 000 

Notice of 
the event, 
requisition 


and 

attendance 

registers 


UMSHWATHI INTEGRATED DEVELOPMENT PLAN 
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Organize New 

an indicator 

Investment 
Promotion 
session 



Coordinate 

New 

Numberof 

Coordinate 

Coordinate 

Coordinate 

Coordinate 

Coordinate 

R40 000 

Agenda, 


LED Forum 

indicator 

meetings 

4LED 

1 LED 

1 LED 

1 LED 

1 LED 


mlnutes & 


meetings 


coordinated 

Forum 

Forum 

Forum 

Forum 

Forum 


registers 





meetings 

meeting 

meeting 

meeting 

meeting 





Number of 
promotional 
session 
organised 


Organize 1 
investment 
Promotion 
Event. 


No target No target 


Organize 1 
investment 
Promotion 
Event. 


No target R60 000 


New 

Number of 

Register 

Register 

No target 

Place 

No target 

No financial 

Database 

indicator 

businesses 

lOOformal 

lOOformal 


database of 


implication 



registered 

buslnesse 

businesses 


local 






s 



Formal 
businesses 
in the 
website 





Maximise 

revenue 

collection 

and 

provide 


Increase 
Revenue 
Collection 
by 10% to 
90% 


Revenue 
Collection is 
at 62.82% 



Increase Increase Increase Increase 

revenue revenue revenue revenue 

collection collection collection collection 

rate to 95% rate to 95% rate to 95% rate to 95% 


Increase No 

revenue Financial 

collection Implication 

rate to 95% 


Number of 

Issue 30 

Collect 

No target 

Place 

No target 

No financial 

List of 

informal 

informal 

registration 


database of 


implication 

permits 

trading 

trade 

forms from 


local 



issued 

permits 

permits 

all Wards & 


informal 




issued 


issue 


traders in 






permits to 
informal 
traders 


the website 





of all 

transaction 

indigent 

support. 

Issue 

100% of 

Percentage 

Bill100% 

Bill 100% of 

Bill 100% of 

Blll 100% of 

Bill 100% of 

No 

Report on 

s, and to 

Rates 

properties 

of rates 

of 

accounts in 

accounts in 

accounts in 

accounts in 

Financiai 

all 

report all 


accounts 

on the val 

accounts 

accounts 

the V/roll 

the V/roll 

the V/roll 

the V/roll 

Implioation 

properties 

financial 

informatio 


to all 

properties 
on V/Roll 

roll are 
billed 

issued 

in the 

V/roll 






billed 


Notice of 
event, 
requisition 
s & 

Attendanc 
e registers 
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PLANNING 

AND 

SUPPORT 

MFV&M 1.2 

n In 

accordanc 
e with the 

MFMAand 

applicable 

regulations 

Appoint 

Service 

Provider 

for 

Valuation 

Roll/Land 

Audit 

No baseline 
as this is a 

new 

indicator 

Date of 
Appointmen 
t of Valuer 

Appoint 
Service 
provider to 
conduct 

Land Audit 
by 31 July 
2016 

Appoint 
Service 
provider to 
conduct 

Land Audit 

N/A 

N/A 

N/A 

R450 000 

Appointme 
nt letter 



MFV&M1.3 


Percentage 
of Revenue 
collected 
from 

arrears 

amounts 

No baseline 
as this is a 

new 

indicator 

Percentage 
of revenue 
collected 

Collect 

50% of 

revenue 

from 

arrears 

amounts 

Collect 50% 
of revenue 
from 

arrears 

amounts 

Collect 50% 
of revenue 
from 

arrears 

amounts 

Colleot 50% 
of revenue 
from 

arrears 

amounts 

Collect 50% 
of revenue 
from 

arrears 

amounts 

250,000.00 

Report on 
revenue 

collected 



MFV&M1.4 


Developme 
nt and 
adoption 
of 

Revenue 

Enhancem 

ent 

Strategy 

No baseline 
as this is a 

new 

indicator 

Adoption 
date of 
Revenue 
Enhanceme 
nt Strategy 

Reviewed 

Revenue 

Enhancem 

ent 

Strategy 
adopted by 

31 May 

2017 

No Target 

No Target 

Reviewed 
Revenue 
Enhanceme 
nt Strategy 
adopted 

No Target 

No 

Finanoial 

Implication 

Reviewed 
Strategy & 
resolution 



MFV&M1.5 


Review 

Indigent 

Register 

Roll over 
project 

Approval 
date ofthe 
reviewed 
Indigent 
register 

Reviewed 

Indigent 

Register 

approved 

by 

12/31/2016 

NoTarget 

Reviewed 

Indigent 

Register 

approved 

NoTarget 

No Target 

300,000.00 

Reviewed 

Register 

and 

resolution 


General 

Control 

Financial 

8.38:1 

Financial 

5:01 

5:01 

5:01 

5:01 

5:01 

No 

Ratio 

Indicator 

and 

viability of 


viability in 






Financial 

report 

as per 

account 

the 


terms of 






Implication 


2001 

for 

municipalit 


debt 








Regulation 

expenditur 

y 


coverage 








s / MFV&M 

e of 

expressed 










2 

Municipal 

as follows: 

2.33:1 

Financial 

1:01 

1:01 

1:01 

1:01 

1:01 

No 



funds. 

A=B- 


viability in 






Financial 




C.D“A” 


terms of 






Implication 




represents 


outstandin 










debt 


g service 










coverage 


debtors to 












revenue 
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General 
Indicator 
as per 
2001 

Regulation 

s 


MFV&M 3 


"fi” 

represents 

total 

operating 
revenue 
received - 
"C” 

represents 

operating 

grants “D 

’represents 

debt 

service 

payments(i 

.e. .interest 

+redempti 

on) due 

within the 

financial 

year 

Capltal 


60% 


Flnancial 

vlablllty In 

terms of 

operatlng 

grants 

(Grant 

dependenc 

y 


60% 


60% 


60% 


60% 


60% 


No 

Flnancial 

Impllcation 


7.5:1 

Flnanclal 
vlablllty In 
terms of 
cost 

coverage 

3:01 

3:01 

3:01 

3:01 

3:01 

No 

Financial 

Implication 

70.2% 

the 

Spend 

15% spent 

40% spent 

65 % spent 

100% spent 

As per 

spent 

percentage 

100% of 





capltal 


of a 

capltal 





budget 


municipality 

budget 







's oapltal 
budget 
aotually 
spent on 
capltal 
projects 
identifled 
fora 

particular 
flnanclal 
year in 
terms of the 
municipality 
's 

integrated 
developme 
nt plan; 


Prepare a 

Monltor 

3 Fin comm 

Numberof 

Submlt 10 

Submit 2 

Submit 3 

Submit 3 

Submit2 

No 

Reports & 

reallstlc 

and report 

and 3 

expenditure 

expendltur 

expenditure 

expenditure 

expenditure 

expenditure 

Financial 

agenda 

budget and 
report on 
MunlcM 

on 

expenditur 

e 

MPAC 

reports 

submitted 

e reports 
to Fin 

Comm 

reports to 
FinCom 

reports to 
FinCom 

reports to 
FinCom 

reports to 
FinCom 

Implication 
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MFV&M 3.1 


finances. 


MFV&M 3.2 


MFV&M 3.3 


MFV&M 4 


MFV&M 4.1 




Numberof SubmitB Submitl Submitl Submit2 Submit2 No 

expenditure expenditur expenditure expenditure expenditure expenditure Finanoial 

reports e reports report to report to report to report to Implication 

submitted toMPAC MPAC MPAC MPAC MPAC 


Budget 

Budget 

Date of 

2016/17 

Budget 

process to 

process 

submission 

Budget 

process 

be 

plan 

of Budget 

process 

Plan 

developed 

developed 

process 

Plan 

developed 

and 

and 

plan 

developed 

and 

submitted 
to Council 

approved 


and 

approved 

by 

8/31/2016 

approved. 


NoTarget 


NoTarget 


No Target 


R 

43,343.00 


Ensure 
complianc 
e with SCM 
Policy 


Submit 

SCM 

Deviations 
reports to 
the 

Municipal 

Council 




SDBIP to 

2015/16 

Date of 

2016/17 

No Target 

No Target 

No Target 

2016/17 

No 

Approved 

be 

SDBIP 

approval of 

SDBIP 




SDBIP 

Finanoial 

SDBIPand 

developed 

approved 

SDBIP 

approved 




approved 

Implication 

resolution 

and 

wlthin 28 


withln 28 




withln 28 



approved 

days after 


days after 




days after 




approval of 


approval of 




approval of 




the Budget 


the Budget 




the Budget 




12 reports 
submitted 

Numberof 
report 
submitted 
on SCM 
deviations 

Submit 11 
deviations 
reports to 
the MM. 

Submit 3 
deviations 
report to 

MM 

Submit 3 
deviations 
report to 

MM 

Submit 3 
deviations 
report to 

MM 

Submit 2 
deviations 
report to 

MM 

No 

Finanoial 

Implication 

Reports & 
agenda 

New 

indicator 

Numberof 

SCM 

Deviations 
reports 
submitted 
to Council 

Submit 4 
deviations 
report to 
the 

Councii. 

Submit 1 
deviations 
report to 
Council 

Submit 1 
deviations 
report to 
Counoil 

Submit 1 
deviations 
report to 
Council 

Submit 1 
deviations 
report to 
Counoil 

No 

Finanoial 

Implication 



GOOD^H 

OUTPUT 5: 

STRENGT 

GG&PP 1 To Instlll 

Promote 

Attend iGR 

No baseline 

Numberof 

Attend 4 

Attend 1 

Attend 1 

Attend 1 

Attend 1 

No 

Agenda & 

MM'S 

GOVERNAN 

DEEPEN 

HENED 

the 

Inter- 

and Public 

as this is a 

IGR public 

MM's 

MM's 

MM's 

MM's 

MM's 

Financial 

register 

OFFiCE 

CE AND 

DEMOCRA 

DEMOCRA 

principles 

governmen 

Participati 

new 

participation 

Forum 

Forum 

Forum 

Forum 

Forum 

Implication 



PUBLIC 

CY 

CY 

of good 

tal 

on 

indicator 

meetings 

meetings 

meeting 

meeting 

meeting 

meeting 




PARTICIPATI 

THROUGH 


governanc 

Relations 

meetings 


attended 
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ON 


AREFINED 
WARD 
COMMITTE 
E MODEL. 


GG&PP1.1 


e in all 
municipal 
operations 
and 

promote 

effective 

public 

participatio 

n. 


(IGR) and 
public 
participatio 
n. 


GG&PP1.2 


GG&PP1.3 


GG&pp 1.5 


GG&pp 1.6 


GG&PP1.7 


Mayoral 

Izimbizo 

No baseline 
as tbis is a 

new 

indicator 

Number of 
Social 

Cluster 

meetings 

coordinated 

Coordinate 

4 Social 
Cluster 
meetings 

Coordinate 

1 Social 

Custer 

meeting 

Coordinate 

1 Social 

Custer 

meeting 

Coordinate 

1 Social 

Custer 

meeting 

Coordinate 

1 Social 

Custer 

meeting 

No 

Financial 

Implication 

Agenda & 
register 

1 Imbizo 
held in April 
2014 

Numberof 
Izimbizo to 
be held 

Holdl 
Mayoral 
Imbizo on 
Budget 

No Target 

No Target 

Hold 1 

Mayoral 
Imbizo on 
Budget 

No Target 

No 

Financial 

Implication 

Notice & 
registers 

Review of 
Communic 
ations 
strategy 

No baseline 
as this is a 

new 

indicator 

Date of 
approval of 
Reviewed 
Communica 
tion 

Strategy 

Reviewed 

Communic 

ations 

strategy 

adopted by 

30 

September 

2017 

Communica 

tions 

Strategy 

reviewed. 

NoTarget 

No Target 

No Target 

No financial 
implications 

Strategy & 
resolution 

Coordinate 

Communic 

ations 

Forum 

meetings 

New 

indicator 

Number of 

meetings 

coordinated 

Coordinate 

4 

Communic 

ations 

Forum 

meetings 

Coordinate 

1 

oommunicat 
ions forum 
meeting 

Coordinate 

1 

communicat 
ions forum 
meeting 

Coordinate 

1 

communicat 
ions forum 
meeting 

Coordinate 

1 

communicat 
ions forum 
meeting 

No financial 
implications 

Agenda & 
register 

Organise 

Mayoral 

radio 

interviews 

No baseline 
as this is a 

new 

indicator 

Numberof 

interviews 

organised 

Coordinate 

2 

interviews 
for the 

Mayor on 

radio 

station 

R90 000 

Coordinate 

2 

interviews 
for the 

Mayor on 

radio 

station 

R90 000 

Coordinate 

2 

interviews 
for the 

Mayor on 

radio 

station 

R90 000 

Requisitio 
ns & proof 
of payment 

Facilitate 

the 

reliease of 

media 

statements 

New 

indicator 

Number 

media 

statements 

facilitated. 

Facilitate 

the 

reliease of 

3 media 
statements 

R50 000 

Facilitate 
the reliease 
of 3 media 
statements 

R50 000 

Facilitate 
the reliease 
of 3 media 
statements 

R50 000 

Media 

statements 

OPERATIO 

N SUKUMA 
SAKHE 

No baseline 
as this is a 

new 

indicator 

Numberof 

LLT 

meetings 

coordinated 

Coordinate 

4LTT 

meetings 

Coordinate 

1 LTT 
meeting 

Coordinate 

1 LTT 
meeting 

Coordinate 

1 LTT 
meeting 

Coordinate 

1 LTT 
meeting 

No financial 
implications 

Agenda & 
register 
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GG&PP1.8 


L»i 

S A. 

1 

No baseline 

1 as this is a 
new 

indicator 

Numberof 
reports 
submitted 
to DTT and 
Counoii 

Submit 4 
credible 
reports to 
DTT and 
Council 

Submit 1 
report to 
DTT& 

Council 

Submit 1 
report to 
DTT& 

Council 

Submit 1 
report to 
DTT& 

Council 

Submit 1 
report to 
DTT& 

Council 

No financial 
implications 

Reports & 
agendas 

GG&PP 

1.10 



COMMUNI 

TY 

SERVICE 

CENTRE(T 

HUSONG) 

No baseline 
as this is a 

new 

indicator 

Numberof 

statistics 

reports 

submitted 

to Portfoiio 

Committee 

and Centre 

Manager's 

Forum and 

Councii 

Submit 4 
statistics 
reports to 
Porfolio 
Commiitte 
e and 

Centre 
Manager's 
Forum and 
Council 

Submit 1 
statistics 
reports to 
Porfolio 
Commiittee 
and Centre 
Manager’s 
Forum and 
Council 

Submit 1 
statistics 
reports to 
Porfolio 
Commiittee 
and Centre 
Manager’s 
Forum and 
Council 

Submit 1 
statistics 
reports to 
Porfolio 
Commiittee 
and Centre 
Manager’s 
Forum and 
Council 

Submit 1 
statistics 
reports to 
Porfolio 
Commiittee 
and Centre 
Manager's 
Forum and 
Council 

No financial 
implications 

Reports & 
agendas 

GG&PP 2 

Ensure 
rnstitutiona 
i integrity 

Implement 
a strategy 
to ensure 
the 

functionin 
gof 
internal 
audit and 
risk 

manageme 
nt unit 

Audit Pian 
approved 

30 Ootober 
2014 

Approvai 
date of 
internai 

Audit Plan 

Audit Plan 
approved 
by 31 July 
2016 

Audit Plan 
approved 
by31 July 
2016 

No Target 

NoTarget 

No Target 

Nofinancial 

implication 

Approved 
Audit Plan 
& 

resolution 




3 reports 
submitted 

Numberof 

internal 

Audit 
reports 
submitted 
to the MM 
and Audit 
Committee 

Submit 4 
Internal 

Audit 
reports to 
Audit 
committee 

Submit 1 
Internal 

Audit report 
to Audit 
Committee 

Submit 1 
Internal 

Audit report 
to Audit 
Committee 

Submit 1 
Internal 

Audit report 
to Audit 
Committee 

Submit 1 
Internal 

Audit report 
to Audit 
Committee 

Nofinancial 

implication 

Reports & 
agendas 

GG&PP 2.1 



Review & 
adoption 
of Anti- 
fraud and 
Corruption 
Strategy 

Anti-fraud 

and 

Corruption 
Strategy 
adopted in 
June 2016 

Date of 
approval of 
Reviewed 
Anti- fraud 
and 

Corruption 

Strategy 

Reviewed 

Anti-fraud 

and 

Corruption 
Strategy 
adopted by 
30 June 

2017 

No Target 

No Target 

Submit 
reviewed 
strategy to 
EXCO 

Reviewed 

Anti-fraud 

and 

Corruption 

Strategy 

adopted 

No financial 
implication 

Reviewed 

GG&PP 3 

Ensure 

functionalit 

yof 

oversEaht 

Lend 

administrat 
ive support 
to MPAC 

4 meetings 
were heid 

Numberof 

MPAC 

meetings 

coordinated 

Coordinate 

4MPAC 

meeting 

Coordinate 

1 MPAC 
meeting 

Coordinate 

1 MPAC 
meeting 

Coordinate 

1 MPAC 
meeting 

Coordinate 

1 MPAC 
meeting 

No financial 
implication 

Reports & 
agendas 
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a credible 
IDP in llne 
wlth 

provlnclal 


committee 

s 

and Audlt 
Commlttee 

3 meetings 
were held 

Numberof 

Audit 

Committee 

meetings 

coordinated 

Coordlnate 

4 Audlt 

Commlttee 

meetlngs 

Coordinate 

1 Audit 

Committee 

meeting 

Coordinate 

1 Audit 

Committee 

meeting 

Coordinate 

1 Audit 

Committee 

meeting 

Coordinate 

1 Audit 

Committee 

meeting 

No financial 
implication 

Reports & 
agendas 

Ensure a 

functlonal 

Ward 

commlttee 

structure 

Functlonal 

Ward 

Commlttee 

s 

90 ward 
committee 
meetings 
held 

Numberof 
meetings 
held per 
ward per 
■uarter 

Coordlnate 

56 

Meetlngs 

In all 14 
wards 

Coordinate 
14Ward 
Committee 
meetings ( 

1 perward) 

Coordinate 
14Ward 
Committee 
meetings ( 

1 perward) 

Coordinate 
14Ward 
Committee 
meetings ( 

1 perward) 

Coordinate 
14Ward 
Committee 
meetings ( 

1 per watd) 

No f nancial 
implication 

Mlnutes 

r 


62% overall 
attendance 
(13Wards) 

% 

attendance 

by 

members 
per ward 

70% 

attendance 
by Ward 
commlttee 
members 

70% 

attendanoe 
by Ward 
committee 
members 

70% 

attendance 
by Ward 
committee 
members 

70% 

attendanoe 
by Ward 
committee 
members 

70% 

attendanoe 
by Ward 
committee 
members 

No f nancial 
implication 

Cogta 
assessmen 
t report 

[ 

Coordinate 

Combined 

Ward 

Commlttee 

meetlngs 

New 

indicator 

Number of 
Combined 
Ward 

Coommittee 

meetings 

coordinated 

Coordlnate 

2 

comblned 

Ward 

Commlttee 
meetlngs 
by 30June 
2017 

No Target 

Coordinate 

1 combined 
Ward 

Committee 

Coordinate 

1 combined 
Ward 

Committee 

NoTarget 

No f nancial 
implication 

Notlce & 
reglsters 


Coordinate 

Mayoral 

Imblzo 

2 Mayoral 

Izimbizo 

held 

Numberof 

Izimbizo 

Coordlnate 

1 Mayoral 

Budget/IDP 

Imblzo 

No Target 

No Target 

No Target 

Coordinate 

1 Mayoral 

Budget/IDP 

Imbizo 

R750 000 

Notlce & 
reglsters 


■ 

IDP/Budget 

publlc 

participatlo 

n 

New 

indicator 

Number of 
IDP public 
participation 

Coordlnate 

14 

IDP/Budget 
publlc 
partlclpatlo 
n meetlngs 

In all 14 
wards 

No Target 

NoTarget 

Coordinate 

14 

IDP/Budget 

publlc 

participation 
meetings in 
all 14 wards 

No Target 


Notlce & 
reglsters 












Develop 

and 

Implement 
a credlble 

IDP 

Credlble 

IDP 

developed, 

revlewed 

and 

2015/16 

IDP was 
adopted in 
June2015 

Adoption 
date of IDP 

Revlew & 
adoptlon 
of IDP for 
2017/18 by 
30 June 

Approvai of 
IDP 

process 
plan by 
council 

No target 

IDP Public 
participation 
meetings in 

14 wards 

IDP 

2017/18 
adopted by 
Council by 
June 2017 

R750 

000.00 

Approved 

IDP& 

resolutlon 


MM'S 

OFFICE 
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Coordinate 2 IDP Rep 
IDP Rep Forums 

Forum held 

meetings 


Develop 

and 

implement 

Spatial 

Developme 

nt 

Framework 


Adoptlon 
Date of 
SDF 

Framework 


SDF stlll 

under 

review 


Numberof 
IDP Rep 
Forums 
coordinated 

Adoption 
Date of 
SDF 

Framework 




Coordinate 
4 IDP Rep 
Forum 
meetings 

Review & 
adoption 
ofSDF 
adopted by 
30 June 
2017 



Supply 
Chain 
processes 
for the 
appointmen 
tof a 
Service 
Provider 


SAFEAND 

SECURE 

COMMUNI 

TY 

CCI2 

To 

promote 

awareness 

and 

facilitate 

disaster 

manageme 

nt. 

Develop 

and 

implement 
a disaster 
manageme 
nt plan 

Review 

and 

approval of 
Dlsaster 
Manageme 
nt Plan 

Draft plan 
approved 
by oouncil 
in June 

2016 

Approval 
date of 
reviewed 
Disaster 
Manageme 
nt Plan 

Revlewed 

Disaster 

Manageme 

nt Plan 

approved 

by 30 June 

2017 

Identifcatio 
n of 

stakeholder 
s.confirmati 
on of risk 
assement 
and 

mapping of 
the disaster 
risk profile 
in ward 14 

Disaster 

manageme 

nt 

prevention 
strategies 
forward 14 

Submit 

Disaster 

Manageme 

nt plan to 

the relevent 

Structures 

for 

Comments 
and inputs 

Reviewed 
Disaster 
Manageme 
nt Plan 
approved 

R40 000 

Reviewed 

Plan& 

resolution 

COMMUNI 

TY 

SERVICES 


CCI2.1 



Conduct 

Dlsaster 

Awareness 

Campaigns 

15 

awareness 

Campaigns 

conducted 

Number of 

awareness 

campaigns 

conducted 

Conduct 

12 

Awereness 
Campaigns 
in the 

community 

and 

schoosl 

Conduct 
Awerness 3 

awereness 

campaigns 

Conduct 

Awereness 

3 

awereness 

campaings 

Conduct 

Awereness 

3 

awereness 

campaings 

conduot 

Awereness 

3 

awereness 

campaigns 

R20 000 

Registers 

with 

school 

stamp 



CCI2.2 

i-Ji 


! 

Small 

scale 

disaster 

100%ofthe 

reported 

incidencts 

were 

supported 

% disaster 

incidents 

supported 

Support 
100% of 
the 

incldents 

reported. 

Support 

100%ofthe 

incidents 

reported. 

Support 

100%ofthe 

incidents 

reported. 

Support 

100%ofthe 

incidents 

reported. 

It 

L 

Support 

100%ofthe 

inoidents 

reported. 

R170 00 

Incident 

reports 

and 

requisition 
s proving 
support 
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Section H-Chapter 8: Operation Performance Management Plan 


"A plan Prepared by Performance Management System Unit Of 
uMshwathi Municipality To Clearly define performance 
management and illustrates how OPMS is applied in uMshwathi 
LM As Per The Municipal Systems Act No 26 Of 2000”. 

PERFOMANCE MANAGEMENT SYSTEM UNIT 
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8 . 1 OPERATION PERFORMANCE MANAGEMENT PLAN 


Section 38 of the Locol Government Municipol Systems Act, Act 32 of 2000 
stotes thot o municipolity must estoblish o performonce monagement 
system that is — 

(i) commensurafe wifh ifs resources: 

(ii) besf suifed fo ifs circumsfances; and 

(iii) in iine wifh fhe priorifies, objecfives, indicafors and fargefs 
confained in ifs infegrafed developmenf plan; 

Section 41 (1 ) of the above Act, provides that a municipality must in terms of 
its performance management system and in accordance with any 
Regulations and Guidelines that may be prescribed — 

(a) set appropriate key performance indicators as a yardstick for measuring 
performance, including outcomes and impact with regard to the 
municipality's development priorities and objectives set out in its integrated 
development plan; 

(b) set measurable performance targets with regard to each of those 
development priorities and objectives. 

In addition, Section 57 (1) states that a person to be appointed as the 
municipal manager of a municipality, and a person to be appointed as a 
manager directly accountable to the municipal manager, may be 
appointed to that position only — 

(a) in terms of a written employment contract with the municipality, 
complying with the provisions of this Section; and 

(b) subject to a separate performance agreement concluded annually as 
provided for in subsection (2); 

(3) the employment contract referred to in Subsection (i)(a) must include, 
subject to applicable labour legislation, details of duties, remuneration, 
benefits and other terms and conditions of employment; 

(4) the performance agreement referred to in Subsection (i)(b) must 
include — 


(a) performance objectives and targets that must be met, and the time 
frames within which those performance objectives and targets must be 
met; 

(b) standards and procedures for evaluating performance and intervals for 
evaluation; and 

(c) the consequences of substandard performance and (5) that the 
performance objectives and targets referred to in Subsection (4)(a) must 
be practical, measurable and based on the key performance indicators set 
out from time to time in the municipality's integrated development plan. 

On the same token, Chapter 3 section 7 (1 ) of Local Government Municipal 
Planning and Performance Management Regulations, 2001 states that a 
municipality's performance management system entails a framework that 
describes and represents how the municipality's cycle and processes of 
performance planning, monitoring, measurement, review, reporting and 
improvement will be conducted, organised and managed, including 
determining the roles of the different role-players. 

Local Government Performance Regulations for municipal managers and 
managers directly accountable to municipal managers, 2006 sets out how 
the performance of municipal managers and managers directly 
accountable to him/her must be directed, monitored and improved. 

8.1.1 Annual Performance Reportof the previous Year 

The report covered the period from IJuly 2013 to 30 June 2014 and serves 
to inform Executive / Council and other stakeholders of the progress made 
on the implementation of the Municipality's Organisational scorecard. In 
ensuring that queries raised by the Auditor General on PMS, the 
Organisational scorecard was reviewed and the IDP amended to ensure 
alignment. The programme for implementing Performance Management 
System approved by Management Committee (Manco) outlines processes 
to be followed in collating the information, that is; 
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• The updated scorecards wifh the actual performance reports and 
POE (evidence) was submitted to the PMS office. These were 
reviewed by the PMS office and comments were made and sent 
back fo the Heads of Departmenfs for further action. 

• The one-on-one performance assessments/reviews between the 
Municipal Manager and General Managers were conducted. 

• The Annual performance report was submitted for audifing by 
Internol Audif as well Auditor General. 

Strategic Objectives: 

There are 31 strategies contained within all 5 National KPAs and 92 
performance indicotors in the Organisational Scorecord. 

The annuai performance is summarised as foiiows: 46 indicators have been 
fuiiy achieved which is 50%; 18 not achieved which is 20%; 27 partiaiiy 
achieved which is 29%; and 1 not reported on which is 1%. 

Overview of Nationai KPAs: Annuai Achievements 


The Municipol Systems Act requires the municipolity to develop a 
performance management system suitable to its own circumstances. A 
performance management system means a framework that describes and 
represents how the municipolity's cycle ond processes of performonce 
planning, monitoring, measurement, review and reporting will hoppen and 
be organized and managed, while determining the roles of different role- 
players. 

At the strategic level, the Municipol Manager and corporate manogement 
teom review the performance of departments and evaluotes to whot 
extent the strotegic gools of the municipality ore being achieved. They 
make recommendations to EXCO regarding the corrective action if 


KPA 

No. of 

Strategi 

es 

No. of 
indicato 

rs 

Achieve 

d 

Not 

Achieve 

d 

Partiaiiy 

Achieve 

d 

Not 

reporte 
d on. 

Basic 

Service 

Deiivery 

10 

28 

15 


7 

0 

Municipai 
Institutionai 
Deveiopme 
nt & 

Transformati 

on 

6 

20 

14 


4 

1 

Locai 

Economic 

4 

10 

2 


4 

0 


Deveiopme 

nt 




Municipai 
Financiai 
Viabiiity & 
Manageme 
nt 

4 

21 

9 

Good 

Governanc 
e & Pubiic 
Participation 

3 

8 

4 

Cross 

Cutting 

issues 

4 

5 

2 

TOTAL 

31 

92 

46 

% 

Achieveme 

nt 

100% 


50% 



29% 


1 % 


Overall achievement : Achieved 50%+ Partially achieved 19% = 79% 


8.1.2. HOW THE OPMS tSAPPUED IN THE MUNICIPALITY 
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necessary, and EXCO assesses the extent to which organisational 
performance contributes to the realisation of the vision. 


Petformance Management cycle followed: 


Performance 

Management 

cycle 

Explanation 

Role Players 

IDP review 

During the IDP process the vision, 
mission ond strotegic gools of the 
municipolity ore formuloted or 
reviewed. This is followed by the 
identificotion of key performonce 
oreos (KPA's), development of 
objectives ond key performonce 
indicotors (KPI's). During this 
process olso the KPA's, objectives 
ond KPI's ore revisited ond 
prioritized. 

MM; Municipol 
Council 

Annual Budget 
Preparation 

After the IDP hos been odopted, 
funds ore provided to reolize the 
specific gools set out in the IDP. 

This entoils the preparotion of the 
Budget. The municipol budget 
cycle specifies the finonces 
ovailoble for the different 
development initiotives for o 
finoncial yeor. 

MM; Municipol 
Council 

Development of 
high-level 
scorecard for the 
municipolity, linked 
to the mission ond 
IDP objectives 

Agree on the meosures to be 
used ond link/ olign these with to 
the IDP priority oreos ond 
objectives. The scorecord sets out 
the detoiled plonning with 
complete sets of meosure KPA's, 
development objectives, KPI's, 

MM; Heods of 
deportments; 
Municipol 

Council 



performonce torgets, torget dotes 
ond who is responsible for it. In 
the ollocotion of resources, 
detoiled informotion on the cost 
of resources hos to be provided 
ond the stondord or quolity to 
which they must perform. 


Implementotion of 
plons 

During implementotion phose the 
oction steps related to the vorious 
projects ore carried out ond 
progress is trocked. As the 
projects ore implemented, the 
municipolity will hove to 
determine whether the projects 
ore proceeding os schedule, 
within the budget, quolity and 
other specificotions. 

MM; Heods of 
deportments; 

Performonce 

meosurement 

Meosuring the performonce 
ogoinst the key performonce 
indicotors ond performonce 
torgets which continues 
throughout the life of the project 

MM; Moyor; 

Heods of 
deportments; 
Internol Audit; 

Performonce 

review 

Review includes ossessment of the 
system itself, the fromework, 
torgets, ond performonce torgets 
of deportments ond performonce 
meosurements of employees. It 
identifies the strengths, 
weoknesses, opportunities ond 
threots of the municipolity in 
meeting key performonce 
indicators, performonce torgets 
ond generol key performonce 
indicotors. It olso meosures the 
economy, efficiency. 

MM; Moyor; 

Heods of 
deportments; 
Internol Audit; 
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effectiveness in the utilizotion of 
resources ond impoct in so for os 
performonce indicotors ond 
targets set by the municipality are 
concerned. Performance 
improvement ond odjustment is 
bosed on review. The 
municipolity should ensure thot 
the community porticipotes in the 
review process. 


Performonce 

reporting 

Reporting requires the 
municipolity to toke the priorities, 
its performonce objectives, 
indicotors, torgets, meosurements 
ond onalysis, ond present this 
informotion in a simple ond 
occessible format, relevant ond 
useful to the specified torget 
group, for review. Performonce 
manogement in local 
government is a tool to ensure 
occountobility of the; 

• Municipalify fo Cifizens 
and Communifies 

• Execufive Commiffee fo 
Council 

• Head of Adminisfrafion { 
Municipal Manager) fo fhe 
Execufive Commiffee 

• Execufive Managemenf fo 
fhe Head of Adminisfrafion 
( Municipal Manager) 

• Line/ Funcfional 
Managemenf fo Execufive 
Managemenf and: 

MM; Moyor; 
Municipol 

Council; Heads 
of deportments; 
Internal Audit 


• Employees fo fhe 

Organisafion (Municipalify) 


8.1.3. Organizational Key Performance Indicators linked to departmental 

INDICATORS 

Strategic (Organizational) Performance is linked to the IDP of the 
municipolity. At this level the performonce of the municipality is meosured 
ond monoged ogoinst the progress mode in ochieving the strotegic 
objectives os set out in IDP. This is done on the bosis of the KPI's set for eoch 
of the IDP objectives. The IDP hos o five-yeor timespan ond the meosures 
set ot this level should be strategic ond mostly long-term with an outcome 
ond impoct focus. 

The performonce of the municipolity is integrolly linked to thot of stoff, so it is 
important to manoge both at the some but seporately. The legislative 
mondate for meosuring individuol performonce is found in Section 57 of the 
Municipol Systems Act which requires the Municipol Monoger ond 
Monogers directly occountoble to him to sign Performonce Agreements 
which include, inter olia: 

• Performonce objectives, torgets ond timefromes. 

• Stondords ond procedures for evoluoting performonce with the 
intervals for evaluotion being indicoted. 

• The performonce objectives ond torgets must be procticol, 
meosuroble ond bosed on key performonce indicotors os set out in 
the IDP. 

• At the strategic level, the Municipal Monager and corporate 
monogement teom review the performance of departments and 
evoluotes to whot extent the strotegic gools of the municipolity ore 
being ochieved. They moke recommendotions to EXCO regording 
the corrective oction if necessory, and EXCO assesses the extent to 
which orgonisationol performonce contributes to the reolisotion of 
the vision. 
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8. 1.4. Departmental Indicators Linked To Outputs In The Performance 

AGREEMENTS 

• The validity of the strategy of the municipality and its 
implementation is also measured and 

• managed ot operationol level. This is done on the basis of the 
service delivery measures and 

• targets captured in the annual Service Delivery and Budget 
Implementation Plan (SDBIP). An SDBIP has a one-year timespan. 
The meosures set ot this level ore thus operationol and short to 
medium-term in nature with an input and output focus. 

• At the departmental level, Heads of departments consolidate 
reports received and together with their management teams, 
evoluate to whot extent the performance targets and KPI's are 
impocting on the achievement of deportmental objectives. 

• At the functional level, Managers monitor the accomplishment of 
performance targets and submit regular reports to their respective 
heods of deportments. 


8.1.5 OUTPUTS IN The Performance Agreements Linked To Actmties In The 

Operational Plans And Indicators 

• The individual performance monagement system is o vehicle for 
implementing the operational plans emanating from the municipal 
/ SDBIP targets. At individual level, Individual Performonce 
Management is meant to improve linkages between individuals, 
functions and the broader Municipal objectives. Individual 
Performance Management (IPM) consists of 5 key components, viz. 
plonning, monitoring, developing, roting and rewording 

• The key link between organisational performance and employee / 
individual performance is 

• through performonce agreements. The performance objectives 
and torgets reflected in the performance plon are set by the 
employer in consultation with the employee and are based on the 
IDP, SDBIP and they include key objectives, KPI's, target dates and 
weightings. 

• The performance of individuals is measured against personal 
performance targets, set in 

• accordance with their job descriptions. These targets are also linked 
to the IDP and relevant 

• department's SDBIP, in this way ensuring that performance 
management at the various levels is linked and integrated. 
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Annexure A: Spatial Development Framework for IDP Alignment 2016/17 

Chapter 2, Section 

Annexure B: Disaster Management Plan 

Chapter 2: Section 

Annexure C: UMshwathi LM Approved Organisational Structure 

Chapter 2: Section 

Annexure D:Employment Equity Plan and Work Skills Plan 

Chapter 3: Section 3.3.2.5 

Annexure E: Draft uMshwathi Intergrated Waste Management Plan 201 6-21 VJ 

Chapter 3 : Section 3.4.2.4 

Annexure F: uMshwathi Roads Master Plan 2016 

Chapter 3 : Section 3.4.3. 1 

Annexure G: Electricity Master Plan 

Chapter 3: Section 3.4.4.7 

Annexure H: Human Settlements Plan 2016/17 

Chapter 3: Section 3.4.6 

Annexure 1: Local Economic Strategy 

Chapter 3 Section 3.5 
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